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DPC Procedures
Academic Affairs
February 2017

Present at Discussion on December 12, 2016:
Laurel Luth, E. Momilani Naughton, Julie Mowrer, Robert Chi, and Karla Hayashi

1. The primary topic of concern was to identify possible procedures for a DPC for the
Academic Affairs unit.

2. This unit currently consists of five faculty members. Two are currently tenured and the
other three are non-tenure track faculty members. Of the three, two are faculty specialists
(S-2) and the other is a non-tenure track Instructor (I-2)

3. Given the number of faculty members in this unit, there are insufficient numbers of
faculty who could sit on a DPC on a regular basis. Following discussion it was agreed
there is a need to identify eligible (and willing) faculty (I and S faculty) from other units
who are familiar with at least some of the areas of expertise of the three non-tenure track
applicants in Academic Affairs to serve on the Academic Affairs DPC.

4. The following are the subject/academic areas of expertise who could be recruited (if they
agree) to serve on the Academic Affairs DPC:

Library

Student Affairs

Linguistics (CoHL)

School of Education

Humanities (Languages and Art departments)

Social Sciences (Anthropology and History departments)

5. The number of faculty who should serve on the Academic Affairs DPC should be at a
minimum three with one Alternate. The maximum would be five.



. The proposed selection process would be to:

Identify eligible and willing faculty members from the previously identified units in
item #4 (There should be no fewer than 2 eligible faculty from the identified units to
be on the ballot)

Vote by the Academic Affairs applicants for the top five

Tally votes and send this to the Dean (or VC Academic Affairs designated
administrator) who will notify the top four faculty members who receive the most
votes. The top three will be seated on the DPC and the fourth will be the Alternate.)
The results of the election will be tallied by an Academic Affairs staff member
designated by the Vice Chancellor of Academic Affairs and communicated to the
applicants immediately after

After the DPC is seated, the Dean will identify one of the three to convene the DPC
DPC selects a Chair

The DPC carries out its work according to Contract, Tenure, and Promotion
Procedures as posted on the VCAA website

The final recommendation(s) from the DPC will be forwarded to the Dean (or
designated administrator)

Dean (or designated administrator) will observe the Academic Affairs Personnel
Calendar and follow through on the remaining steps to complete the Contract
Renewal Application process in a timely fashion
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