



UH HILO FACULTY CONGRESS

MINUTES FOR MEETING OF OCTOBER 19, 2007

3:00 pm - 5:00 pm, K-127


Members Present:  Michael Bitter, Jason Cabral, Emmeline dePillis, Ramon Figeroa, Alohalani Houseman, Kerri Inglis,  Reni Ivanova, Barbara Leonard, Cam Muir, Mark Panek, Regina Titunik.
UHHSA Members:  Georgia Pinsky, Justin Avery
Others Present:  Philip Castille, Kennith Simmons, Amy Korchan, Sevki Erdogan
Meeting called to order at 3:03 pm by Congress Chair Barbara Leonard


1.    Approval of the minutes of the 9/17/07 meeting

http://www.uhh.hawaii.edu/uhh/congress/documents/Congress07-08Minutes9_21_07.doc


Approved by acclamation

2.    Report from Congress Chair Barbara Leonard:
The Chair discussed her attendance at the All Campus Council of Faculty Senate Chairs, where a resolution was passed and sent to the BOR which was strongly critical of the BOR’s failure to adequately consult with UH faculty before passing UARC/ARL.  

The Chair discussed the meeting held on campus with President McClain and the faculty before the BOR meeting. Concern was expressed that the President conveyed the sentiment that UHH has grown too quickly, particularly in adding graduate programs.

Discussion that followed revolved mainly around how system performance measures that have been proposed cast UHH in a poor light, such as using the 6-year graduation rate and our retention rate. Other rates, such as the going rate and Native Hawaiian graduation rate would cast UHH in a better light. Our graduation rate may be poor because of NSE students coming to UHH for one semester or because some UHH students transfer to UHM to complete their degree. It was pointed out that adequate data do not exist to measure the graduation rates of such students who transfer out of UHH who intended to do so all along.  Philip Castille pointed out that some of the UH  resources may be allocated to UH West Oahu.  It was also pointed out that we could increase enrollment by streamlining the transfer process between HawCC and UHH.
3. Committee Reports:

 Michael Bitter reported that the Academic Policy Committee is conducting a survey on the Tenure and Promotion process.  Among other things, the APC hopes to define the disparity between how much service is said to “count” in terms of course releases, other compensation, and value towards tenure and promotion, and how much it actually does count “in reality.”
Motion:  Michael Bitter moved to have the Congress adopt the CAS resolution endorsing UHPA’s initiative regarding how a faculty member’s “high three” is measured for retirement purposes.  The initiative also asks that the UHH administration, including the Chancellor, support the resolution.  Cam Muir seconded the motion.
Discussion: Phillip Castille raised questions over the appropriateness of asking the administration to endorse what he sees as an issue between the union (the faculty) and the employer (the administration).  Michael Bitter cited the Congress Charter, which states that the views of the faculty should be conveyed to the President “through the Chancellor”.
Motion:  Cam Muir moved to amend the motion, deleting the part that asks for the support of the administration.  Ramon Figueroa seconded.  
Motion to Amend Passed, 7 in favor, 1 opposed, 4 abstained.
The amended motion passed, with 10 in favor, 2 abstaining.
Emmeline dePillis discussed the results of the ongoing Admissions Committee survey, which asks faculty to evaluate the general level of preparedness—academic and behavioral—of UHH students.
Regina Titunik said she will formulate the General Education Committee’s proposed Gen Ed revisions and submit them to the faculty senates.  The plan will be presented for a vote before Congress at the February meeting.  Regina also discussed the committee’s faculty survey, where the strongest area of agreement was that departments should be responsible for assessing their own courses.  Further, the survey suggested that faculty were ambivalent about a Gen Ed competency exam.  The survey also supported the position that all Gen Ed courses must include a substantial amount of writing,  that Gen Ed courses should be more rigorous, and that faculty should be rewarded for teaching Gen Ed, as there is currently no incentive for faculty to teach Gen Ed courses.
Motion:  Regina Titunik moved to have HIST 153 and 154 count towards fulfilling the World Cultures General Education requirement. 
 The motion passed with 6 in favor, 1 opposed, and 5 abstaining.
4. The following were all approved by acclamation: 
· Sevki Erdogan was appointed de facto chair of the Assessment Committee reporting to Regina Titunik, Chair of the Assessment Committee

· Jim Juvik was elected Vice Chair of the Congress

· Kerri Inglis was elected Liaison to the Graduate Council 
5. The motion from the Congress Executive Committee to hold a Faculty Forum to discuss these issues for all Faculty Senates and all faculty on 1/11/08 passed unanimously. The meeting will be held in UCB 100.
6. Vice Chancellor of Administrative Affairs Debra Fitzimons addressed the Congress regarding the budget.  The only budget requests she had approved either dealt with Health, Safety, and Security, or were concerned with accreditation.  Her current short-term goals are to evaluate all student housing to determine the actual need, to inventory all campus space, and to monitor the upcoming overhaul of the air conditioning in EKH.  She discussed the possibility of faculty purchasing memberships in the new student pool/athletic complex once it opens, and invited faculty to let her know about space concerns.
5:01. Meeting adjourned.

Respectfully submitted November 2nd by Mark Panek, 2007-08 UHH Faculty Congress Secretary.


