
 

1 
 

UHH Faculty Congress Long Range Advisory and Budget Committee Report 

1. Committee members are as follows: 

a. Hiapo Perreira 

b. Kevin Hopkins 

c. Ghee Tan 

d. Vladimir Skorikov 

e. Joan Thompson 

f. Ken Hon 

g. Michael Marshall 

h. Roberta Barra 

2. The Governor has held back a little over $800,000 of General Funds appropriated for UHH.  The Council on revenues, in their November 

5, 2015 report (attached), indicate no change in their projections.  This is relatively good news as they project 4% growth for the 2015 

fiscal year and 4.5% growth for the 2016 fiscal year.  We should be optimistic that once actual numbers are forthcoming in Spring 2016 

the Governor will release some or all of the funds held back. 

3. Tuition revenues are down because enrollments are declining.  Each 100 students represent approximately $1 million in tuition 

revenues.  Any ideas for increasing enrollments should be directed to one of the Vice Chancellors. 

4. Marcia Sakai, VC Admin, has formed a committee to identify IT expenditures to improve pedagogy and increase/retain student 

enrollment.  Forward any thoughts to Tam Vu. 

5. Matt Platz, VC Academic Affairs, has indicated that our organizational structure is out of balance.  He would like to see 4 entities with 

about 50 faculty each.  Any ideas on which programs, divisions, departments, etc. should be combined to that end should be presented 

to either Matt or one of the committee members, including myself. 

6. Matt Platz’s budget for FY 2015-2016 is as follows.  Note the only degrees of freedom available to a College is in their hiring of Spring 

Lecturers and the amounts set aside as discretionary funds.  To the extent that a college does NOT hire lecturers those amount “saved” 

can be used as discretionary funds.  Note that $2,224,690 are budgeted for lecturers for FY 2015-2016.  Discretionary funds are about 

50% of last year's discretionary at $697,250.  This is largely due to union negotiated Salary increases eating away at the discretionary 

portion of the budget. 
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Academic Affairs FY 2015-2016 Budgeted Allocation 

  

Total amount allocated by the legislature: $84,681,679.  Thus, Academic Affairs receives about 30% of these funds.  The remainder of the budget 

is allocated to Administrative Affairs, Student Services, Pharmacy, and so forth.  Keep in mind, the governor has held back over $800,000 of 

these funds. 

7. Matt Platz donated $3,000 to the Hawai’i Sociological Association.  In future he intends to query this committee regarding the 

advisability of this expenditure. 

UNIT Regular 

Salary

Fall 

Lecturers 

(Sal+Fri)

Spring 

Lecturers 

(Sal+Fri) or 

Discretionary

Casuals Graduate 

Assistants

Student 

Help

TOTAL 

SALARY 

Discretionary TOTAL 

ACADEMIC 

AFFAIRS $

CAS

Dean's Office $434,025 $0 $0 $0 $0 $0 $434,025 $40,000 $474,025

Humanities $2,699,704 $279,251 $279,251 $8,319 $0 $0 $3,266,525 $24,500 $3,291,025

Natural Sciences $5,039,195 $234,347 $234,347 $5,077 $0 $0 $5,512,966 $91,500 $5,604,466

Nursing $1,295,602 $144,983 $144,983 $0 $0 $0 $1,585,568 $33,200 $1,618,768

Social Sciences $4,040,915 $186,834 $186,834 $3,219 $0 $0 $4,417,802 $53,500 $4,471,302

 

COBE $1,840,097 $61,180 $61,180 $0 $0 $0 $1,962,457 $25,000 $1,987,457

CAFNRM $2,065,665 $18,321 $18,321 $0 $0 $0 $2,102,307 $52,100 $2,154,407

College of Hawaiian Language $1,135,751 $158,073 $158,073 $95,552 $0 $0 $1,547,449 $44,000 $1,591,449

Library $1,165,299 $0 $0 $15,442 $0 $5,000 $1,185,741 $120,000 $1,305,741

CCECS (excludes special fund income) $452,105 $29,356 $29,356 $85,240 $0 $0 $596,057 $18,500 $614,557

Distance Ed. & Technology (Academic Computing) $360,102 $0 $0 $0 $0 $0 $360,102 $42,500 $402,602

Kilohana (Academic Support Center) $112,497 $0 $0 $0 $0 $64,354 $176,851 $2,000 $178,851

Research Office $0 $0 $0 $0 $0 $0 $0 $0 $0

VC Academic Affairs $619,282 $0 $0 $83,262 $64,149 $50,000 $816,693 $150,450 $967,143

$21,260,239 $1,112,345 $1,112,345 $296,111 $64,149 $119,354 $23,964,543 $697,250 $24,661,793
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