
Faculty Congress Budget Committee Report Spring 2015 February 6, 2015 

 

The Budget committee met with Matt on February 6th, 2015.  The following were discussed: 

1. Matt wants to change the name of our committee to Advisory Committee so that non-budget items 

can be discussed.  He wants to add more members to that committee. 

2. The Budget Analyst search failed.  A new search with a new job description is under way. 

3. Matt will soon have projections for Revenue/Expenses that will allow him to decide whether he can 

give the Dean’s more money or whether he will have to pull back monies. 

The biggest unknowns for Matt with respect to final numbers are the lecturer wages for Spring 

Semester.  10% of spending is on lecturer but because of last minute cancellation of sections, 

last minute addition of sections, last minute lecturers not showing up to teach …he has to wait 

for the first payroll to extrapolate to the end of the fiscal year.  He now has that first payroll data 

and will be able to make projections. 

4.  Keeping the library open on Saturday costs $40,000 per year.  Matt has to decide by April whether he 

will continue to keep the library open on Saturday. 

5.  We are down 300 students from our peak 5 semesters ago.  This translates into about $3,000,000 in 

revenue; $3 million less that we have to spend. 

6.  Student affairs is working on more visitations, more phone calls and better websites.  CCECS is 

working on translating our documents into foreign languages, particularly Chinese, Korean, and 

Vietnamese. 

7.  UHH plans more International recruiting. 

8.  We are going to have a new search for an Admissions Director and a Vice Chancellor of Student 

Affairs. 

9.  The budget committee has been asked to do a trend analysis of course releases and course overloads 

and the time commitment involved.  This is in reaction to the WASC report which questioned whether 

our practice of overloads and course releases has escalated over time. 

10.  According to the WASC report the GE courses are perceived as a barrier to student success.  The 

perception is that transfer students have an easier time of it than students who start at UHH. 

11.  The five year review which is being revised after a hiatus, will require information by Department 

regarding expectations for performance and workload policies.  While the 5-year review is considered a 

professional development activity, there IS a process in place that allows administration to detenure a 

faculty person.  This is usually kept very low-key and is mostly about classroom performance. 



12.  The University has asked for (and there is no guarantee they will receive these monies) the 

following: 

 Monies for the Violence against Women program 

 Monies for the increase in Electricity 

 Monies for the Athletics program 

13.  The Board of Regents will decide on next year’s tuition after the legislative session. 


