
WASC Preliminary Self-Review (Survey) 

1. We do this well 
2. Aspects of this need our attention 
3. Item needs significant development 

 
A. High Priority 
B. Lower priority 
C. Does not need to be addressed at this time. 

 
Per the survey, problems that need immediate attention (received 3 and A simultaneously): 

3.1 The institution employs personnel sufficient in number and professional qualifications to 
maintain its operations and to support its academic programs, consistent with its institutional 
and educational objectives. 

3.5 The institution has a history of financial stability, unqualified independent financial audits and 
has resources sufficient to ensure long-term viability. Resources are aligned with educational 
purposes and objectives. If an institution has an accumulated deficit, it has realistic plans to 
eliminate the deficit. Resource planning and development include realistic budgeting, 
enrollment management, and diversification of revenue sources. 

 
Per the survey, problems that need attention (received 2 and A simultaneously): 
 
1.1 The institution's formally approved statements of purpose and operational practices are appropriate 

for an institution of higher education and clearly define its essential values and character. The 
institution has a published mission statement that clearly describes its purposes. The institution's 
purposes fall within recognized academic areas and/or disciplines, or are subject to peer review 
within the framework of generally recognized academic disciplines or areas of practice. 

1.2 Educational objectives are clearly recognized throughout the institution and are consistent with 
stated purposes. The institution develops indicators for the achievement of its purposes and 
educational objectives at the institutional, program, and course levels. The institution has a system 
of measuring student achievement, in terms of retention, completion, and student learning. The 
institution makes public data on student achievement at the institutional and degree level, in a 
manner determined by the institution. 

 
2.1 The institution's educational programs are appropriate in content, standards, and nomenclature for 

the degree level awarded, regardless of mode of delivery, and are staffed by sufficient numbers of 
faculty qualified for the type and level of curriculum offered. The content, length, and standards of 
the institution's academic programs conform to recognized disciplinary or professional standards 
and are subject to peer review. 

2.1 The institution's expectations for learning and student attainment are developed and widely shared 
among its members (including faculty, students, staff, and where appropriate, external 
stakeholders). The institution's faculty takes collective responsibility for establishing, reviewing, 
fostering, and demonstrating the attainment of these expectations. 

2.6 The institution demonstrates that its graduates consistently achieve its stated levels of attainment 
and ensures that its expectations for student learning are embedded in the standards faculty use to 
evaluate student work. 



2.10 The institution collects and analyzes student data disaggregated by demographic categories and 
areas of study. It tracks achievement, satisfaction, and campus climate to support student success. 
The institution regularly identifies the characteristics of its students and assesses their preparation, 
needs, and experiences. 

 
3.2 The institution demonstrates that it employs a faculty with substantial and continuing commitment 

to the institution sufficient in number, professional qualifications, and diversity to achieve its 
educational objectives, to establish and oversee academic policies, and to ensure the integrity and 
continuity of its academic programs wherever and however delivered. The institution has an 
instructional staffing plan that includes a sufficient number of fulltime faculty with appropriate 
backgrounds, by discipline and degree levels. The institution systematically engages full-time non-
tenure track, adjunct, and part-time faculty in such processes as assessment, program review, and 
faculty development. 

3.7 The institution's information technology resources are sufficiently coordinated and supported to 
fulfill its educational purposes and to provide key academic and administrative functions. 

3.8 The institution's organizational structures and decision-making processes are clear, consistent with 
its purposes, support effective decision making, and place priority on sustaining effective academic 
programs. The institution establishes clear roles, responsibilities, and lines of authority which are 
reflected in an organization chart. 

 
4.2 Planning processes at the institution define and, to the extent possible, align academic, personnel, 

fiscal, physical, and technological needs with the strategic objectives and priorities of the institution. 
4.6 Leadership at all levels is committed to improvement based on the results of the processes of 

inquiry, evaluation and assessment used throughout the institution. The faculty take responsibility 
for evaluating the effectiveness of the teaching and learning process and use the results for 
improvement. Assessments of the campus environment in support of academic and co-curricular 
objectives are also undertaken and used, and are incorporated into institutional planning. 

4.7 The institution, with significant faculty involvement, engages in ongoing inquiry into the processes of 
teaching and learning, as well as into the conditions and practices that promote the kinds and levels 
of learning intended by the institution. The outcomes of such inquiries are applied to the design of 
curricula, the design and practice of pedagogy, and to the improvement of evaluation means and 
methodology. Periodic analyses of grades and evaluation procedures are conducted to assess the 
rigor and effectiveness of grading policies and practice. 

 


