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Assessment narrative 

After our original Substantive Change Proposal was not approved by the Substantive 
Change Panel, the Psychology department determined that additional resources would 
be necessary to carry out a rigorous and meaningful assessment.  The department 
asked the administration at the University of Hawaii at Hilo (UHH) for additional 
resources to support its assessment effort. Unfortunately the department was told that 
no resources would be forth coming by the administration for assessment activities. 
Therefore, this assessment proposal is the result of serious thought and effort by the 
Psychology Department working under the constraints of limited (no) resources.  

First, the psychology department created an assessment committee which reviewed 
assessment resources available from the American Psychological Association (APA) on 
program learning outcomes and assessment appropriate for undergraduate psychology 
programs, talked with Dr. Seri Luangphinith (Chair of UHH Congress Assessment 
Committee) about assessment activities, reviewed assessment plans by a number of 
undergraduate psychology departments, and met weekly to discuss no cost 
assessment. Draft plans were taken to the entire department for faculty comments and 
the committee reworked the assessment plan using their comments.  The department 
concluded early on that it made no sense to assess our asynchronous courses (on-line) 
without doing a similar assessment for our synchronous courses (F2F) therefore this 
plan assesses all psychology courses. Second, the department realized that 
assessment is a continuous rather than a static process. Therefore, the plan calls for 
continuous review of the rubrics used for assessment purposes and the assessment 
process itself.  

Assessment Plan       

Psychology has 5 program learning outcomes that align well with the six goals and 
outcomes of the University of Hawaii general education.  

Psychology Program Learning Outcome General Education Learning Outcome 
 

PO1: Demonstrate knowledge of basic 
concepts in statistical analysis and be able 
to interpret and understand both qualitative 
and quantitative statistical analyses. 
 

Goal 4: Scientific and Quantitative 
Reasoning 

PO2: Demonstrate knowledge of basic 
concepts and methods of psychological 
research: this includes defining or 
explaining concepts, collecting and 
analysing data, presenting data in tables, 
conducting a scientific literature search, 

Goal 1: Critical thinking 
Goal 2: Information literacy 
Goal 3: Communication 
Goal 4: Scientific and Quantitative 
Reasoning 
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preparing a scientific research proposal, 
conducting research under the supervision 
of a faculty researcher. 
 
PO3: Define, explain, and apply key terms 
and concepts in two of the following areas 
of Psychology: Developmental 
Psychology, Personality, Social 
Psychology, Abnormal Psychology. 
   

Goal 1: Critical Thinking 
Goal 5: Human Interaction and Cultural 
Diversity 

PO4: Define, explain, and apply key terms, 
theories, and concepts of two of the 
following areas of Psychology:  Learning 
and Motivation, Sensation and Perception, 
Cognitive Psychology, Biopsychology.   
 

Goal 1: Critical Thinking 
Goal 2: Information Literacy 
Goal 3: Communication 
Goal 4: Scientific and Quantitative 
Reasoning 

PO5: Define, explain, and apply key terms, 
theories, and concepts in areas of 
specialization. 
 

Goal 1: Critical thinking 
Goal 2: Information literacy 
Goal 3: Communication 
Goal 4: Scientific and Quantitative 
Reasoning 
Goal 5: Human Interaction and Cultural 
Diversity 
Goal 6: Collaborative Skills and Civic 
Participation 

 

Formative Assessments 

 The department will use formative assessment tools to examine whether 
students are adequately practicing the skills outlined in PO1-PO5. First, in most 
psychology courses at the 100-400 level students will take a pretest of 20 items over 
concepts covered in the course during the first week of class and a posttest over the 
same concepts during finals week or the last week of classes (test-retest).  Second, two 
types of assignments will be used as formative assessments of PO1 and PO2, APA 
style research papers and review papers (this category includes both review papers and 
research proposals although in the later only the introduction, not the proposed 
methods, will be assessed). Rubrics, see attached, have been developed, and will 
continue to be modified, to assess the writing assignments. Instructors will be able to 
opt out of either assessment for their course(s). To reiterate, PO1 and PO2 will be 
assessed formatively through the use of test-retest and through rubrics of research and 
review papers. PO3 through PO5 will be assessed formatively through test-retest 
across 300 and 400 level courses which expand on the area. 
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 The rubrics used to assess the research and review papers will undergo 
thorough development and continuous review. We have attached potential rubrics but 
plan on altering them as needed using faculty feedback during training and after 
assessments have occurred for a particular PO. Specifically, faculty will be trained to 
use the rubrics on a series of blind papers (neither the class nor the student will be 
identified) until they achieve high inter-rater reliability and are satisfied with the validity 
of the rubric. Rubrics will also be shared with students to elicit their comments. The 
same technique will be used to develop rubrics to assess student projects in the 
capstone course.      

Summative Assessments 

 PO5 relates to the psychology elective requirement that allows a student to 
specialize in an area of psychology by taking 18 credits of additional course work with at 
least 9 credits at the 400 level. In many ways PO5 is a summative requirement asking 
students to master some area of psychology. The department will employ two types of 
summative assessments, a senior project conducted in a capstone course and a 
comprehensive exam given to students ranging from PSY 100 to the 400-level capstone 
courses. 

 The department envisions creating a number of capstone courses out of courses 
now offered as 400 level electives. All capstone courses will be required to have a 
senior project. Having a number of specialized capstone courses, rather than one, will 
allow the department to offer a capstone experience to all graduating seniors without 
adding new faculty. Additionally, because the field of psychology spans from 
neurosciences to career counseling, from animal behavior to cross-cultural psychology 
no one person is adequately trained to offer such a variety of senior projects. 
Incorporating the capstone experience into our 400 level offerings will allow students to 
choose the capstone experience most appropriate for their specialty. A student who 
wants to study evolutionary psychology might take the Social Behavior of Primates 
capstone while a student who wants to do clinical work with children might decide to 
take the Child Behavior Therapy capstone. The courses will be initially vetted through a 
committee to ensure that they are providing an appropriate senior experience and each 
year possible senior research projects (PSY 499) and special topics courses (PSY 494) 
will also be approved as capstone courses. Randomly selected projects will be reviewed 
every 5 years with formal rubrics to assess all 4 of the 5 POs (PO1, PO2, PO3 or PO4 
(depending on specialty area) and PO5) for each student.     

 Every 5 years the department will give students in the PSY 100 sections, in 
selected 300 level courses and in the 400 level capstone courses a comprehensive 
exam. The results will be analyzed using regression analysis. Student will indicate how 
many psychology courses they have taken, GPAoverall, GPAmajor, age and gender. We 
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would like to give both a comprehensive test developed from the course test-retest 
exams and the ETS psychology exam the first year we conduct this assessment as a 
measure of validity. 

Indirect assessment 

 At this time the department is not proposing to do conduct indirect assessment. 
Two members of the department’s assessment committee and one member of the 
university’s assessment committee from the psychology department attended a talk and 
workshop given by Jill Ferguson, a WASC representative on February 27, 2012. In 
answer to a direct question about whether programs needed to conduct indirect 
assessment, her answer was “no”. At this time the University of Hawaii system does not 
have a system to track graduates so the department does not have access to our post-
graduate student population. The most beneficial assessment would be to ask our 
graduates whether they felt that they were adequately prepared for “work”, “graduate” 
school or their other post-baccalaureate endeavors by their instruction at UH-Hilo. The 
department will wait for the university system to establish a system of tracking alumni 
before doing indirect assessment.   

Synchronous versus asynchronous learning 

Comparisons between synchronous and asynchronous courses will occur each 
year for particular courses (see Time-line). The test-retest and rubric results will be 
compared to ensure similar learning outcomes are achieved in each learning modality. 
Results will be used to modify material so that learning outcomes are equivalent in the 
courses or to determine whether a course should be taught primarily in one modality or 
the other.    

Data Analysis and PO assessment 

The department will encourage instructors to conduct their test-retest through 
Laulima, the university’s online course management system. Data will be exported to an 
excel data base for analysis. Instructors who choose to use in-class testing will be 
responsible for seeing that their data are entered into the data base. Data from rubrics 
will be entered into the data base by the graduate assistant who maintains the data 
base for the psychology department’s human subject pool. Each fall one faculty 
member will be provided with a one credit load or stipend to analyze and provide 
summaries of the PO being evaluated that year.           
 

Every year the psychology department will meet and review the assessments for 
one PO (see timeline). During the meeting the department will discuss how course 
assignments or the major could be modified to better meet the PO or how resources 
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might be obtained or redirected to implement changes. Additionally, as seen in the 
timeline, the assessment will involve setting targets to be achieved by the next 
assessment of the PO under consideration. The assessment committee decided that 
target for a particular PO could not be realistically set until an initial assessment of the 
PO had been conducted. Assessment strategies for the PO will also be reviewed.  

       



2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 
1.Develop and 
implement 
questions for 
formative 
assessment in all 
courses 
 
2. Train personnel 
in using the rubrics 
for the APA 
research paper and 
the literature 
review/research 
proposal*  
 
3. Spring semester 
implement rubrics 
assessment of the 
research paper and 
the literature 
review/research 
proposal* 
 
4. Submit the 
change of major for 
the capstone 
experience to 
university review 

1. Using data from 
questions in PSY 
213 and rubrics on 
the results sections 
of research papers 
collected in Spring 
2013, assess PO1 
 
2. Assess 
synchronous and 
asynchronous 
delivery of PSY 213  
 
3. Discuss whether 
the department is 
meeting PO1 in the 
synchronous and 
asynchronous 
courses and how 
they could be 
changed to better 
meet PO1  
 
4. Implement 
capstone courses  
 
5. What target 
should be set for 
PO1’s next 
assessment? 

1. Using data from 
questions in PSY 214 
and PSY 312 and 
rubrics collected in 
Spring 2013 & 
2013/14 academic 
year (PSY 214, PSY 
314, PSY 335, PSY 
350, PSY 369, PSY 
385) assess PO2  
 
2. Assess 
synchronous and 
asynchronous 
delivery of PSY 214 
 
3. Discuss whether 
the department is 
meeting PO2 in the 
synchronous and 
asynchronous 
courses and how 
they could be 
changed to better 
meet PO2  
 
4. What target 
should be set for 
PO2’s next 
assessment? 
 
5. Develop rubrics 
and train personnel 
to access the 
capstone experience 
 

1. Using data from 
questions for Fall 2012-
Spring 2015 in PSY 320, 
PSY 321, PSY 322 and 
PSY 324, assess PO3 
 
2. Assess synchronous 
and asynchronous 
delivery of PSY 321, PSY 
322, PSY 324, PSY 360, 
PSY 377, PSY 323, PSY 
390 
 
3. Discuss whether the 
department is meeting 
PO3 in the synchronous 
and asynchronous 
courses and how they 
could be changed to 
better meet PO3  
 
5. What target 
should be set for 
PO3’s next 
assessment? 
 
4. Continue the 
development of 
capstone evaluation 
 

1. Using data from 
questions for Fall 
2012-Spring 2016 in 
PSY 314, PSY 315, PSY 
350 and PSY 352 as 
the Block 2 
requirements and PSY 
335, PSY 353, PSY 354, 
PSY 369, PSY 380, PSY 
385 assess PO4 
 
2. Assess synchronous 
and asynchronous 
delivery of PSY 314, 
PSY 350, PSY 352 
 
3. Discuss whether the 
department is 
meeting PO4 in the 
synchronous and 
asynchronous courses 
and how they could be 
changed to better 
meet PO4  
 
5. What target 
should be set for 
PO4’s next 
assessment? 
  
 

Summative Assessment: 
 
1. Give the department developed 
test and the ETS for psychology 
(validity) to students in PSY 100, 
selected PSY 300 level courses and all 
sections of the capstone course 
 
2. Examine data from the capstone 
courses collected from Fall 2016 to 
Spring 2017 to assess PO5 
 
3. Assess synchronous and 
asynchronous delivery of 400 level 
courses delivered by one or both 
methods through test-retest 
 
 3. Discuss whether the department is 
meeting PO5 in the synchronous and 
asynchronous courses and how they 
could be changed to better meet PO5 
 
4. Discuss whether the department is 
meeting its summative assessment 
goals and how the major could be 
changed to meet the goals. 
 
5. What target should be set for 
PO5’s next assessment?  
  

*only the literature review of the research proposal will be used in the assessment 



Attachment: BA in Psychology DL Program – Curricular Map                       I = Introductory, P= Practicing, M = Mastery 
 PSYCHOLOGY B.A. PROGRAM OUTCOMES (POs)   
 PO1 PO2 PO3 PO4 PO5 

 
 

Demonstrate 
knowledge of basic 
concepts in 
statistical analysis 
and be able  to 
interpret and 
understand both 
qualitative and 
quantitative 
statistical analyses. 

Demonstrate knowledge of 
basic concepts and methods of 
psychological research: this 
includes defining or explaining 
concepts, collecting and 
analyzing data, presenting data 
in tables, conducting a scientific 
literature search, preparing a 
scientific research proposal, 
conducting research under the 
supervision of a faculty 
researcher. 

Define, explain, 
and apply key 
terms and concepts 
in two of the 
following areas of 
Psychology: 
Developmental 
Psychology, 
Personality, Social 
Psychology, 
Abnormal 
Psychology.   

Define, explain, and 
apply key terms, 
theories, and 
concepts of two of 
the following areas 
of Psychology:  
Learning and 
Motivation, 
Sensation and 
Perception, 
Cognitive 
Psychology, 
Biopsychology.   

Define, explain, 
and apply key 
terms, 
theories, and 
concepts in 
areas of 
specialization. 
 

CORE   
PSY 100 Survey Of Psychology  I I I  
PSY 213 Statistical Techniques I I    
PSY 214 Research Methods P I,P    
BLOCK 1   
PSY 320 Developmental 
Psychology 

  I,P   

PSY 321 Personality   P   
PSY 322 Social Psychology   P   
PSY 324 Abnormal Psychology  I P  P 
BLOCK 2   
PSY 314 Learning & Motivation P P  P  
PSY 315 Sensation And Perception    P  
PSY 350 Cognitive Psychology P P  P  
PSY 352 Introduction to 
Biopsychology 

P P  I,P  

 
Representative Courses in Areas of Specialization  
PSY 312 Evaluative Research P P   P 
PSY  323 Community Psychology  I    
PSY 335 Animal Psychology  P  P P 



PSY 353 Clinical 
Psychopharmacology 

 P P I,P p 

PSY 354 Drugs of Abuse  P P I,P P 
PSY 360 Cross-cultural Psychology     P 
PSY 369 Evolutionary Psychology P P  P  
PSY 377 Counseling Psychology  P P  P 
PSY 380 Health Psychology  P P P  
PSY 385 Women & Health  P P P  
PSY 390 Industrial & 
Organizational  Psychology 

 I    

PSY 416 Emotions   P P P P,M 
PSY 420 Adolescent Develp & 
Mental Hlt 

 P   M (PO3) 

PSY 422 Psychology of 
Sustainability 

 M   M 

PSY 425 Career Development  P   M 
PSY 436 Animal Cognition     M (PO4) 
PSY 437 Marine Mammal Behavior     M (PO4) 
PSY 440 History of Psychology  P P P M 
PSY 445 Practicum     M 
PSY 450 Child Behavior Therapy   P  M (PO3) 
PSY 451 Adult Behavior Therapy   P  M (PO3) 
PSY 454 Methamphetamine: 
Clinc/Forens 

 P P P P,M 

PSY 460 Psychology of Culture & 
Health 

 M   M 

PSY 469 Social Behavior of 
Primates 

 P   M (PO4) 

PSY 471 Child Abuse & Neglect     M (PO3) 
PSY 475 Asian American 
Psychology 

    M 

PSY 494 Psychology & Cancer  P   M 
PSY 494 Child Cognition     M (PO4) 
PSY 494 Measuring the Brain  M   M (PO4) 
PSY 494 Brain Disease  M   M (PO4) 
Regular type = only synchronous; Bold type = only asynchronous; Bold italic = both synchronous and asynchronous 




