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UH HILO STRATEGIC PLANNING COMMITTEE:
DEVELOPING A COMMUNICATIONS STRATEGY

Introduction

Strategic plans fail for all sorts of reasons, but most commonly problems arise with issues to do with
the process rather than the plan itself. Chief amongst these is communications failure. Successful
communication requires attention to each group likely to be affected by the planning process and its
outcomes. Stakeholders will want information about what is going on, when meetings will be held,
what themes are emerging from the planning process, and so on. If they don’t receive it, they may
feel devalued and demoralized and turn to the rumor-mill to get information.

For internal stakeholders, being involved in the process can contribute greatly to employee’s
commitment to mutual goals and a sense of organizational unity. For external stakeholders, like
businesses, being involved can help create advocacy for the institution.

Reasons to develop a strategy:

e [Establish stakeholder awareness of strategic planning and the process we will follow

e Encourage collaboration and support transparency

e Encourage patticipation/feedback and promote campus/community buy-in and support
e Communicate outcomes of the process to university stakeholders

Assumptions in developing the strategy:

e The strategy does not address mechanisms for full consultation on aspects of the strategic plan —
these will be discussed and planned for separately. The mechanisms suggested below would
though support communication about such consultation events.

e UH Hilo has multiple stakeholders - broad stakeholder groups are outlined here.

e We have limited time and limited resources — it is important that our communication activities
and energies are focused and specific.

e There will always be a risk of under- or over-communicating — as such, the Committee should
periodically review the effectiveness of its communication activities.

e Every member of the SPC has a communications role
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Aims of this exercise:

e Agree who our key stakeholders are — who needs to be informed?

e Agree how to communicate our progress and solicit feedback — different mechanisms may be
appropriate for different groups.

Groups for Exercise:

Sub-group Broad stakeholder groups
Marcia, Kainoa (on EMIT and LRBPC), Galil, | Campus leadership and governance/planning
Jim, Elizabeth and Dee bodies
Errol, Mazen, Maria, Karen, Pila, Thora Faculty and staff
Harry, Thora, Barry, Tracey Students, Alumni, Community
Tasks:

e Critically look at the table below and offer comment on the stakeholder groups you have
been assigned. Think about whether the mechanisms, frequency etc suggested are
appropriate. Feel free to suggest additions/alternates.

e Offer suggestions for those stakeholder groups that still need mechanisms identified.

Time for exercise:
5mins — intro from Sian
15mins — brainstorm tasks in small groups

10mins — total feedback time

Types of communication mechanisms

There are various ways in which we can communicate with UH Hilo stakeholders about strategic
planning. Below are some suggestions for an SPC communications strategy:

General mechanisms to update on progress and seek feedback

e Strategic planning website — must ensure that it is up-to-date and to follow/locate information
e Announcements or press releases from the UH Hilo website

e General email address available for people to submit views/feedback uhhplan@hawaii.edu

Stakebolder specific mechanisms to update on progress

See table below:



Campus leadership
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Chancellor

One-to-one catch-up
meeting with Chancellor
Straney

Fortnightly

Outcomes from all
meetings

Issues to clarify with
Chancellor

Seek advice/feedback

e Sian

Council of VC’s

Written briefing for VC’s

Fortnightly

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request

feedback

e Sian

Chancellot’s Executive
Council (CEC)

Presentations/ verbal

update

Monthly (freq of
mtgs)

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request
teedback

e Marcia

Governance/planning bodies

Faculty congress

Presentation/verbal update

Monthly (freq of
mtgs)

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request

e FElizabeth




feedback
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UHHSA

Presentation/verbal update

Weekly (if required)
(freq of mtgs)

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request

feedback

Dee

Tracey

Hanakahi Council

Presentation/verbal update

? freq of mtgs

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request
teedback

Gail

Long Range Budget
Planning Committee

(LRBPC)

Presentation/verbal update

Fortnightly (freq of
mtgs)

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request
feedback

Kainoa
Gail

Marcia

Enrollment
Management
Implementation Team
(EMIT)

Presentation/verbal update

Fortnightly (freq of
mtgs)

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request

Jim

Kainoa
Dee

Marcia
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outcomes/advertise
consultation events

feedback
Faculty
General e  Faculty/staff newsletter e Monthly (freq of e Summary of progress Sian
article newsletter) and/or advertising
consultation events
e Announce/’ohana emails e When required e Update on key Sian

College specific

Ideas from SPC

Ideas from SPC

Ideas from SPC

Member reps from
each college/division

outcomes/advertise
consultation events

0 Errol
O Maria
O Mazen
0 Karen
O Pila
0 Kelly
O Jackie
Staff
e  Faculty/staff newsletter e Monthly (freq of e Summary of progress Sian
article newsletter) and/or advertising
consultation events
e Announce/’ohana emails e When required e Update on key Sian




Students
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Ideas from SPC

Ideas from SPC

Ideas from SPC

Ideas from SPC

Alumni
General e Alumni facebook e Asand when required | ® Advertise e Sian (in coordination
consultation events with Yu Yok Pearring,
. . Marketing and Alumni
e Advertise published Director)
plan
e Alumni enews (released e Asand when required | ®  Advertise e Sian (in coordination
every Friday) consultation events with Yu Yok Pearring,
) . Marketing and Alumni
e  Advertise published Director)
plan
Alumni Board of e UH Hilo Alumni Board of | © Every 3 months (freq | ® Bullet point list of e Sian (in coordination
Directors Directors of mtgs) progress/key with Yu Yok Pearring,
discussion items Marketing and Alumni
and/or minutes of Director)
meetings
Community
UH Hilo Advisory Ideas from SPC Ideas from SPC Ideas from SPC Ideas from SPC
Boards, Hui Ka ‘Ua,
Booster Club
Businesses The Chancellor during his

regular meetings with groups
like:

e Asand when required

e DProgress updates

e  Advertise/promote
published plan

e Sian (for working with
the Chancellor)




e The Chambers
e Rotary Club
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High schools

Ideas from SPC

Ideas from SPC

Ideas from SPC

Ideas from SPC

Residents

e Chancellor’s newspaper
article

e  Press releases

e Asand when required

e Advertise
consultation events

e Advertise published
plan

Sian

Legislature and local
politicians

e Chancellor and Director of
Media Relations

e Asand when

e Progress updates

e Advertise published
plan

Sian (for working with
the Chancellor and
Director of Media
Relations)




