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Purpose: Discussion

SPC Work plan April-May 2011

Action required: SPC members are asked to:
e Review the proposed work plan for the remainder of the committee’s term
e Note the main activities that need to be addressed during this period

e Approve the work plan

1. Summary of activities to complete

The main activities that the SPC needs to attend to between now and the end of May are:

e To be developed:
Key Performance Indicators (Mid April to beginning May)

e To be amended:

Strategic Plan following consultation feedback (end April/beginning May)

e To be endorsed:
Strategic Plan to be endorsed by Faculty Congress, Hanakahi Council and UHHSA (mid-May)

e To be recommended:

Strategic Plan to be recommended to the Chancellor by the end of May.
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2. Work plan timetable

Week Activities

commencing

April 11t SPC meeting: April 15
CONSULTATION - sutrvey and town-halls
Tues, April 12, 12-1pm, CC301
Weds, April 13, 3:30-4:30pm, CC301
Thurs, April 14t 5-6pm, CC301
Aim: Seck feedback from stakeholders on revised mission and vision and supporting text,
goals and actions.

April 18% SPC meeting: April 20t
Aim: Review initial input from consultation. First discussion on Key Performance
Indicators

April 25% SPC meetings: April 27% and April 29t
Drafting subcommittee: April 27t
Aim: Review detailed feedback from consultation and identify changes required to strategic
plan (tasking drafting subcommittee to finesse wording where relevant). Continue to
develop and review KPI’s.

May 2nd SPC meeting: May 2nd
Drafting subcommittee: May 2nd
Aims: Review detailed feedback from consultation and identify changes required to
strategic plan (tasking drafting subcommittee to finesse wording where relevant). Continue
to develop and review KPI’s.
Ask Chancellor and VC’s to approve plan to go for endorsement

May 9t SPC meeting: May 9% and May 13t
Drafting subcommittee: May 9% and May 13t
Aims: Make any final changes to plan following any feedback from Chancellor and VC’s
Issue plan to Hanakahi Council for endorsement May 11t
Work with faculty congress to issue plan ‘poll’ to faculty for endorsement by Thursday May
12t at latest (allowing a few days)
Issue plan to UHHSA for their endorsement (date to be confirmed)

May 16t SPC meeting: May 18t

Drafting subcommittee: May 18%

Aims: Tidy-up any issues raised from endorsement. Finalize implementation
recommendations paper. Tidy formatting.
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Week Activities

commencing

May 23rd SPC meetings: May 25% and 27t
Drafting subcommittee: May 26t
Aims: Tidy-up any issues raised from endorsement. Finalize implementation
recommendations paper. Tidy formatting.

May 30t Recommend strategic plan and submit implementation recommendations to Chancellor

Straney by this date.




