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1 | Announcements/Questions from Stakeholders

Not for public version

Pila provided feedback re: President Greenwood’s recommendation to the Board of Regents on March 17t
to form a committee to look into "Establishing the University of Hawai'i as a Model Indigenous-Serving
Institution". This recommendation was approved by the BoR and Vice President of University Relations and
Student Affairs Rockne Freitas will serve as chair of the committee. The terms of reference for this
committee is unclear at this time.

2 | Minutes of the 18" SPC meeting (36/11)

There were no additions or amendments to the minutes of the eighteenth meeting. The minutes were
therefore approved.

3 | Amended minutes of the 17" meeting (37/11)

The amendment to the minutes of the 17% meeting was accepted. The minutes were therefore approved.

4 | Developing Strategic Goals and Actions — meeting 6: Feedback from Chancellor and VC’s on
Sections 1 and 2 (38/11,39/11 and 40/11)

The aim of this item to review the feedback from the Chancellor and VC’s on sections 1 and 2 of the strategic
plan (see paper 38/11) and to agree amendments.

In summary, the feedback from the Chancellor and VC’s included the following points:

e Identify a fewer number of strategic goals — perhaps four
e Reframe the goals so that they are more specific
e Ensure that the actions are specific enough to be measurable and indicate priorities

e Faculty scholarship should be more explicitly referenced/highlighted in the ‘what we stand for’ part
of Section 1.

The committee noted these points. The committee agreed to task the drafting subcommittee with
addressing bullet point four on more explicitly referencing scholarship in the ‘what we stand for’ part of
Section 1.

Action 1: Drafting subcommittee to adjust ‘what we stand for’ text to more explicitly reference scholarship.

The committee considered the rest of the feedback in their meeting discussions. With regards to the level of




specificity of the goals, the committee noted the three examples that the Chancellor gave. They were:

e The key stretch in the vision statement is for ‘every student to engage in applied scholarship’. This
relates to enabling student success (draft goal 1) but it would be helpful to have it as a specific goal.

e DPartnerships with K-12 institutions — the vertical integration aspects - as a particular goal, rather than
being referenced under draft goals 2 (collaboration) and 8 (community need)

e Instead of a broad goal on a ‘collaborative learning and working environment’ (draft goal 2), the
specific focus could be on cross-departmental working and interdisciplinary program development

The committee then attempted to address the Chancellot’s/VCs main feedback of (1) reducing the number
of goals and (2) making the goals we identify more specific than currently framed. The committee agreed to
hold two issues at the forefront of discussions in terms of what the goals should look to achieve/support:

(1) Improving the graduation rate of qualified graduates
(2) Benefiting the community of the Big Island

With that in mind, the committee considered the original draft goals and the Chancellot’s/VC feedback and
sought to brainstorm goals with greater specificity. The committee was not, at that point, restricting
themselves to identifying just four goals. The following is a summary of the raw outcomes from the
discussion and may or may not feature in the final strategic plan:

Potential Goal A: Increase number of interdisciplinary programs and more cross-unit collaboration

Relates to original draft goal 2 (collaborative learning and working environment)

Potential Goal B: Demonstrating that students matter to and belong at the university
Relates to original draft goal 1 (student success)
Potential action areas:

e Teaching students how to be scholars

e Helping students to identify with the institutions purpose

Potential Goal C: Provide every student with applied learning and scholarship experiences

Relates to original draft goals 1 (student success) and 3 (applied learning and scholarship). 1t also explicitly refers back to the
vision statenient.

Potential Goal D: Developing students to have the confidence to thrive, compete innovate and lead

Relates to original draft goals 1 (student success), 3 (applied learning and scholarship), and 4 (entrepreneurship and innovation).
This potential goal seeks to encompass B and C above.

Potential action areas:

e Developing a mindset that helps students to develop that confidence through a four step approach to
graduating successful, qualified graduates:

O Teaching students to be scholars

O Encouraging students to apply their learning (applied learning and scholarship)




0 Fostering innovation (developing ideas, thinking critically)
0 Developing entrepreneurship (applying ideas, seeing them through)

e Focusing on the freshman to sophomore experience (as from the NSSE results these are the
university’s weaker years in terms of retention and student experience)

e Partnering with the community college to develop more 2+2 models

Potential Goal E: Foster a sense of pride through a vibrant and well maintained campus
environment within which to study, work and live

Relates to original draft goal 7 (organizational excellence) and derived from the fourth bullet point of that goal to be more specific
in terms of the campus environment.

Potential action areas:
e Well-maintained surroundings
e Student housing
e Gathering places
e Improved food options

e Expand library hours

Potential Goal F: Benefit the community of the Big Island through higher education

Relates to original draft goals 8 (developing commmunity partnerships) and aspects of 2 (enabling a collaborative learning and
working environment).

Potential action areas:
e Developing more community partnerships
e Entrepreneurship and innovation
e Strengthening the K-12/P-20 pipeline

e FHconomic engine

5 | Summary of actions and close

Kelly explained that the committee would continue to consider the Chancellor/VC feedback and seck to
identify four strategic goals by the end of the next meeting on Friday April 1st, 8-10am in the Private
Dining Room.




