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MINUTES OF THE SEVENTEENTH MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: March 16", 2011
Time: 8-10am
Location: Private Dining Room, Campus Center, UH Hilo
Attendees:  Thora Abarca Barry Mark
Kainoa Ariola Sian Millard (notes)
Kelly Burke (chair) Karen Pellegrin
Jim Cromwell Marcia Sakai
Dee Drozario Elizabeth Stacy
Mazen Hamad Pila Wilson
Jackie Johnson Errol Yudko

Apologies:  Gail Makuakane-Lundin
Maria Haws
Tracey Niimi
Harry Yada

1 | Announcements/Questions from Stakebolders

Meeting with English department (confidential - to be removed from public version)

Jackie provided an update to the committee about a meeting that Jackie, Elizabeth and Kelly held with English
department representatives (Matk Panek and Setri Luangphinith) on March 15%. [This discussion was confidential to
the SPC so has been redacted from the public version of these minutes].

Attendance at SPC meetings

It was noted that attendance at SPC meetings has wavered somewhat over the past weeks so members were encouraged
to get in touch with their fellow members if they do not attend to check if everything is ok.

Workplan from March to May

Kelly explained a tabled paper on a revised workplan for the committee from March to May 2011. The workplan
includes three extra SPC meetings to give the committee the best chance of completing the strategic plan, and gaining
endorsement, by the end of May 2011. Plan B, if the committee is unable to meet the deadline for whatever reason, is to
extend the term of the committee by four months and complete by the end of September. Plan B would be enacted as a
last resort.

Members noted that revised workplan and additional meeting dates. Sian circulated the workplan to members via email.

Action 1: Members to ensure extra SPC meeting dates are in their calendars
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2 | Minutes of the 16" SPC meeting

There were no additions or amendments to the minutes of the sixteenth meeting. The minutes were therefore
approved.

In relation to the minutes however, Dee raised an important point from the student perspectives in relation to one of
the issues noted about a lack of process for students to complain about professors. Dee cited instances of where
students have encountered difficult relationships with their professor, as well as instances of poor teaching quality. She
cited that there appears to be little students can do to address these problems, especially for tenured professors, and that
when complaints are made to Department Chairs they appear to not be acted upon. The committee thanked Dee for
raising this important issue and both Jackie and Marcia offered to meet with Dee to learn more about these instances
and to help educate students about their rights and the processes that are available to them.

Action 2: Jackie and Marcia to meet with Dee to understand issue bettet.

3 | Hawaiian language university within a university

Pila presented to the committee for 10mins on the proposed concept of a Hawaiian language university within a
university at UH Hilo, as is cutrently being considered by the legislature. [This discussion was confidential to the
SPC so has been redacted from the public version of these minutes].

4 | Developing Strategic Goals - meeting 4

Kelly introduced this paper and explained that committee had two initial skeletons for a goals and actions structure. The
first offered seven goal areas with some cross cutting themes. The second offered eleven goal areas with those cross-
cutting themes from the first structure split out as specific goal areas. Both contained exactly the same information, it
was just organized slightly differently. The committee was reminded that ultimately the Chancellor has asked, as a guide,
the committee to develop 5-7 goals.

An interpretation of the structures was offered in terms of thinking about the goals as ‘outputs’, or that which we want
to achieve, and actions as ‘inputs’, that which we need to do to achieve the output. Working with that way of
conceptualizing goals, the committee identified eight potential ‘outputs’ and therefore goals. These were:

o A collaborative environment

e Applied learning and scholarship

e  Student success

e  Entreprencurship and innovation

e Hawaiian university/Hawaii as a unique locus for leatning
e Diversity and multicultural fluency

e Community responsiveness

e Organizational excellence

The committee briefly debated whether ‘applied learning and scholarship’ and ‘student success’ were similar enough to
be combined together. Also raised, in relation to the previous item on a Hawaiian language university within a university,
was how to frame a potential goal on UH Hilo as a Hawaiian university (and what would look like). These issues are to
be further discussed at the next meeting.

The steps for the next meeting will be to work with this potential goal areas, articulate them further in terms of what is
meant by them, and then try to populate each one with action areas.

5 | Summary of actions and close

Sian thanked members for their time and input and reminded them that the next meeting is on Friday March 18t from
8-10am in the Private Dining Room.




