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1 Announcements/Questions from Stakebolders

Kelly opened the meeting and explained that the purpose of the session was to review redrafted proposals for
the mission statement and rank order them by way of a vote, and to outline the process for reviewing the
vision statement. Both discussions to take place in the context of the consultation feedback.

Kelly asked members if they had received any direct feedback from their colleagues/groups since the last
meeting. No feedback had been received.

2 Minutes of the 11" SPC meeting (18/11)

There were no additions or amendments to the minutes of the eleventh meeting. The minutes were therefore
approved.

3 Update from drafting subcommittee on draft mission

Kelly explained that the drafting subcommittee had met and come up two redrafts of the mission statement
(statements A and B below). Four other redrafted mission statements were also suggested by some individual
SPC members. All six statements are listed below:

'A'ohe pau ka 'ike i ka halau ho'okahi
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One learns from many sonrces
Option A — drafting subcommittee

UH Hilo challenges students to reach their highest potential through vibrant educational opportunities
from which discovery, creativity and personal interaction benefit our intercultural society.

Option B — drafting subcommittee

We advance high quality educational opportunities and experiences for the diverse communities of
Hawnaii and beyond, inspiring learning, discovery and creativity in a supportive, engaging island
environment.

Option C

UH Hilo challenges students to reach their highest potential by inspiring learning, discovery and
creativity in a supportive, engaging island environment. Our students are engaged in educational
opportunities and experiences relevant to the diverse communities of Hawaii and beyond.

Supporting explanation: I like the "challenges students to reach their highest potential” because it signals the importance to our
wmiission of students and the quality of product we try to deliver. I suspect however that some may dislike the specific reference to
students and also perhaps to "highest potential’ on the grounds that not every student does reach that here, or after. Nonetheless,
1 like the phrase and its implications. I also like the reference to "inspiring learning, discovery and creativity in a

supportive, engaging island environment." That really resonates with me.

Option D

The mission of the University of Hawaii at Hilo is to advance to the highest potential, the intellectual,
social and emotional capabilities of our students in collaboration with and for the benefit of our local,
regional and global communities through the most innovative approaches in the integration of learning,
discovery and creativity ideally complemented by a unique multicultural college-town setting.

Supporting explanation: "College Town" This term references the desire to add dorm rooms & a center for campus life,
which is an expansion of the reference to becoming "the premier residential campus" in Hawai'i in the 2002 Vision statement.
From the community's perspective, inclusion of such terminology "codifies” that all of the stakebolders view this as one of the
priorities which gives community adyocates a foothold with the Regents, Legislature and Governor in securing this objective. It
has taken the better part of 20 years to begin to surmount the institutional inertia against the gero-sum argument that UH Hilo
would be encronching on UH Manoa's tnrf. There are currently discussions underway about the possibility of securing partial
public financing (mix of general obligation and revenne bonds) to seed the construction of one residential unit (200 - 400 beds) on
the site of what is now being called the Univeristy Village (formerly China-US Center). 1t is my hope that the ball can be
advanced on this opportunity with all deliberate speed becanse the lease owner conld very well decide to seek "greener”" pastures
with the DOE if something tangible does not materialize.

"During bis brief stay in Hilo (1993 - 1998), (Chancellor) Perin was made aware of one of the UH-Hilo's major problems.
Although enrollment increased annually at a much faster rate than the Manoa Campus, the drop-out rate among sophomores
was a staggering 38 percent. A major reason for this, according to Perrin, was the absence of social activities on campus. Unlike
Honoluln, which had an excellent mass transit system and unlimited social, recreational, and cultural activities both on and off

campus, Hilo suffered from an absence of transport and social attractions, especially for students. If Pervin's analysis is correct,
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then UH-Hilo's future growth is in jeopardy without a massive infusion of funding for campus and
community facilities." (excerpt from The University of Hawai'i-Hilo, A College in the Making)

"Faculty remain somewhat fractured. There is no central locus for us to meet and exchange ideas on campus." (Pre-Planning
Survey Consultation Report, UHH Faculty, Division of Academic Affairs (excerpt colleges)

Option E

The University of Hawaii at Hilo fosters learning, discovery, and creativity to benefit the world and our
communities. At UH Hilo we believe that the close interaction between students, faculty, and the
campus promotes learning. Students here have the opportunity to engage directly in world class research,
study the culture of Hawaii, and explore the arts and humanities, all done in collaboration with leaders in
their fields in a highly intercultural environment, and tied closely to the community in which we live.

Supporting explanation: I've done a search for interactive learning, and it does seem to be used almost exclusively for computer
assisted learning. I've also look at collaborative learning, and it is a term used for small group learning, which is not really
something we do either. Intercultural does seem to be a word, and 1 believe we have been using it correctly.

Option F

The University of Hawai'i, Hilo is a model institution of higher learning, dedicated to excellence in
research and education. Our students are inspired by a journey we call 'learning with aloha' which is filled
with scientific discovery, exploration of the arts and humanities, and the cultivation of creativity and
critical thinking. Our intercultural campus environment is an engaging atmosphere of learning where
knowledge is created and shared, values and wisdom are preserved, and each can learn from one another.
Living on the youngest and largest of the Hawai'ian islands, we respect the a'ina and appreciate the many
lessons it has to offer. Our mission is to promote students to the highest levels of achievement; our
focus is to continuously improve the quality of life of the people of Hawali'i, the Pacific region, and the
world.

Kelly asked each member present to rank order the above draft mission statements from 1 to 6 with 1 being
most preferred and 6 being least preferred, in terms of how well they responded to the consultation feedback.
Kelly emphasized that the task was not to wordsmith, but rather to agree upon a statement that conceptually
embodies what the committee believes should be within the mission statement.

[Post meeting note: Kelly sent ranking forms to those voting members not at the meeting and requested their
vote. In all, 15 out of 17 voting members voted. The statement most preferred was statement F, closely
followed by E. The committee will discuss this at their next meeting.|

3 President Greenwood’s visit

President Greenwood visited the SPC at approximately 8:40am and stayed for 20mins. During that time,
Kelly gave her a brief overview of the process the committee has so far been engaged in. He then asked
President Greenwood to give the committee an overview of what she felt was most important from the
System perspective.

Pres Greenwood highlighted the following points:

e The Hawaii graduation initiative to increase the number of Hawaii graduates (that’s all graduate —
certificates, undergraduate, professional, graduate) by 25% by 2015, and to have 55% of adults in
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state of Hawaii having two years or better in higher education.

e The UH System has improved and continues to improve the level of financial aid available to
students. There is now $120m in financial aid now across the System.

Pres Greenwood said that her focus, and the focus of the entire UH System is on how to help our students to
advance. She noted how she works to encourage the various campuses and programs within the System to
work as a coordinated ‘ohana — working collaboratively, with aloha, where opportunities present. The
President also noted that the System, along with other public services, will be receiving an upgrade to the
university’s broadband system so that we have a technical infrastructure to support our research, teaching and
self-sufficiency. In that vein, she said there would be opportunities for distance learning.

The second core area that the President highlighted was in relation to creating an innovative culture in Hawaii
— helping to transfer technologies from theoretical development in the university, to practical application and
commercial development in the private sector. She would also like to see principals of innovation and
entrepreneurial skills worked into the academic curriculum, noting that such a move would be under the
purview of the faculty. What can we do to ensure that our students have some exposure to what it means to
‘innovate’ and continually improve? It is important that the faculty look at what the new needs are and what
the students will need to be skilled in.

In reference to encouraging greater collaborative working across the various campuses, President Greenwood
acknowledged the fine balance in ensuring campuses develop their own identities, as well as finding ways to
work together effectively.

The President also talked about the progress of UH Hilo and how it is becoming more widely recognized as
an excellent university in its own right with exceptional programs such as Pharmacy and Hawaiian Language
revitalization as examples.

The committee was then invited to pose questions to the President:

Q. You mention distance learning and increasing broadband capabilities —our broadband is reliant on the
broadband capability of the entire island. Is there any initiative to bring increased broadband across the
Hawaii?

A. Yes, there is an initiative that’s going to improve broadband capacity in the System, local schools and local
libraries. The Governor mentioned it in his speech. It will take about 18months to get the broadband upgrade
to UH implemented.

Q. Energy/self-sufficiency at the university is in some respects restricted by outside agencies/energy
companies. How can we ensure that if we go out and get resources that build in funding streams for, for
example, sustainable buildings, that we can work with these external agencies to enable our university to
become self-sufficient.

A. Would need to know more to be able to fully answer that but there is every reason to believe that the new
Governor’s administration wants to address this issue given the Governor’s mention of sustainability in his
speech. In pursuing this course, there will likely be a period of time where energy/other costs have to increase
to pay for new ‘green’ infrastructure, but overtime the costs should go down. In relation to this, if the state
could get to a place that reduces our reliance on foreign-imported fuels by a substantial amount, the university
could become one of the most attractive places in the world for data storage and data analytics.

The President advised the committee, as they look at assets and potential for growth, to try also to look at the
System’s assets as there are things that could be leveraged from other parts of the System. Could there be
joint ventures? Are there programs that could be better served at UH Hilo? Any such
suggestions/collaborations would need to be approached with positivity and aloha. She also advised the
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committee to ensure the resulting strategic plan would be flexible enough to enable to the university to
respond to new opportunities. Hilo has the advantage of being small therefore flexible and nimble.

Q. Should an engineering program be delivered just on one island or can it be distributed?

A. Engineering schools are extremely expensive to build, and if one is built at UH Hilo then it would likely
use all available resources meaning that very little else would be able to be pursued. The aim is not for two
engineering schools on two different campuses, but there could be different parts of the same engineering
school on different campuses. That is, some engineering programs offered at UH Manoa and others at UH
Hilo/other campuses, representing a collaborative effort.

Q. A lot of students at UH Hilo double-major in the arts and sciences. How do you see the role of the arts
and humanities in an innovation and entrepreneurial focus?

A. Yes — a really important point is that innovation and entrepreneurialism is applicable to the arts and the
sciences as well. One of the things to think about re: collaboration is how to integrate with the humanities
and arts so that students not only have the technical skills, but also the confidence to go out there and engage
effectively in their work and daily lives. The humanities and social sciences also act as important cultural hub
and that’s a very important thing we bring to the community. More integration with studies is key because
one of the important challenges for the 215t century is going to be how to merge and utilize varying skills sets.

Q. At present, the administrative structure UH Hilo has to support interdisciplinary programs is weak and the
organizational incentives to create more interdisciplinary programs do not exist. In the long-run, it would not
be feasible to maintain interdisciplinary programs on the good will of those involved. How could that issue be
addressed?

A. The faculty reward system is a creature of the faculty. By and large how people are rewarded/evaluated is
determined by the faculty and so it can therefore be changed. If this is what’s needed, some group of faculty
somewhere is going to need to lead the way and talk about the faculty of the future, and develop ways and
structures that supports and rewards interdisciplinary programs and working.

The committee thanked the President for her time.

4 Consultation Outcomes - vision (17/11 and numerous annexes)

Two redrafted vision statements were circulated by two committee members prior to the meeting:

Suggested redraft A

Each and every individual at the University of Hawaii at Hilo, student, faculty, and staff member, is a
scholar. We form a community of scholars teaching and learning together, learning from our
community, from the natural environment of Hawaii, from our science, from our art...a community
of scholars, working together across discipline and differences to address global issues. Students here
do not only learn theory. Every student has the opportunity to engage in experiences connected to
the people and environment of Hawaii. The programs of study that we offer are of the highest

quality, to prepare students to compete, innovate, and lead in their personal and professional lives.

Supporting explanation: I added sentence 1 to make sure that readers understand that we are all scholars, not just faculty. The
problem that people had with the word scholar is that they didn't believe it pertained to anybody besides faculty, which is why it is
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0 important to keep. Many survey respondents were strongly in favor of keeping it. I modified sentence 2 to make it clear what
our priorities are. I removed practical, added theory, and quality.

Suggested redraft B

The University of Hawaii at Hilo, anchored by the vibrancy of its inclusive multi-ethnic heritage, is
a distinguished center for scholarship in numerous fields including marine science, astronomy, and
Hawaiian studies. By 2020, the University strives to become a premier model of access, learning
achievement and research innovation by working together across disciplines, functions and processes
in concurrence with the active expansion of cutting-edge methods of engagement, teaching and
applied education to prepare students for personal fulfillment, professional accomplishment and civic
contributions in a globally competitive 215t century economy. At its core, the university enterprise
seeks to internalize and meaningfully elevate its role as an economic engine that strengthens our
island communities, builds our island economy and drives the region towards sustainability by
deepening the collaboration and cooperation with its extensive network of public and private sector
partnerships.

Supporting explanation: "Economic Engine"”

"Much of UH-Hilo's growth was the result of opportunism, politics, and "economic development” justification.”
(exccept from The University of Hawai'i-Hilo, A College in the Making)

For those who have taken the time to read ""The University of Hawai'i-Hilo, A College in the Making", especially the chapter
on the Univeristy's Historial Development, would be the best way to explain the community's long standing position on this
concept. It's safe 1o say that the Univerisity exists only because of the efforts of Hilo community and we view the institution as a
cost effective pathway to bigher education as a part of two pronged approach (UH-Hilo and HCC) to lift residents social-
economic station in life (With 15% of residents living in poverty last year, the Big Island has the highest percentage of poor in
Hawaii), a steward of economic stability (In 1997, UH Hilo was the second largest single employer in East Hawaii and
indirectly creates 3,523 jobs - or about 1 job for every student), and a catalyst for future economic growth (pharmacenticals,
aquacultural products and sustainable energy (via agricultural approaches) alternatives).

From the community's perspective, the past use of such terminology has served as a powerful and effective justification for securing
Sfurther capital appropriations. In a world where UHH must compete with not just Manoa, but two other four-year public
institutions (West Oabu and Maui) for scare public funds, it wonld be nice to have some language to work with when consulting
with the Regents, 1egislature and Governor. In short, public funds are (unfortunately) rarely appropriated for intagible gains
(such as the advancement of knowledge for knowledge's sake). Politicians answer to the public and it is much easier to justify
expenditure of tax dollars on more tangible pursuits: jobs, jobs and more jobs.

The committee did not discuss these suggested redrafted statements at the meeting but they are replicated
here in recognition of their submission and to support transparency.

Due to time constraints, the committee only had a few minutes to review the concepts that they were trying
to convey in the original draft vision statement. The outcomes from that discussion are listed below:

e That UH Hilo is not an ‘ivory-tower’ in that it ‘addresses real-world issues’

e UH Hilo is a community that considers its students as scholars. ‘Community of scholars’ was meant
to include everyone.
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e Sense of collaboration and interdisciplinary working within a diverse setting — ‘working across
disciplines and differences’

e  Wanting UH Hilo to be recognized for excellence

e Hands-on learning experiences/application of knowledge opportunities that will help to give students

the skills and expetiences they need to prosper
e Connection with the community — symbiotic relationship. Making a difference in the community

e Holistic approach — professional and personal lives

Kelly then explained that the committee would be split into two subgroups with each group tasked to, based
on the above initial discussion, identify the core themes or concepts that (1) the committee originally intended
to be conveyed through the vision statements and (2) reflected the feedback from the consultation. The two

subgroups were as follows:

Group 1: Marcia, Thora, Errol, Mazen, Jackie, Maria, Pila and Dee - Errol convener
Group 2: Gail, Kainoa, Karen, Jim, Barry, Elizabeth and Harry - Gail convener.

The aim of this exercise was for each group to meet, identify core themes for the vision (based on the above
points), bring those themes back to committee on Friday Feb 11t and for the whole committee to then

discuss the two lists and consolidate them into one.

5 Summary of actions and close

Sian reminded members that the next meeting would be held Friday February 11th, 8-10am in the Private
Dining Room.

Sian thanked members for their time and input and closed the meeting.




