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MINUTES OF THE FIFTH MEETING OF THE UH HILO STRATEGIC PLANNING 
COMMITTEE 
 
Date:  December 7th, 2010 
Time:   9am-11am 
Location:  Private Dining Room, Campus Center, UH Hilo 
 
Attendees: Thora Abarca   Siân Millard (notes)  

Kelly Burke (chair)  Marcia Sakai  
Jim Cromwell   Elizabeth Stacy 
Mazen Hamad    Pila Wilson 
Gail Makuakane-Lundin Harry Yada 
Barry Mark   Errol Yudko  
   

Apologies:  Kainoa Ariola  
Dee Drozario 
Jackie Johnson 
Tracey Niimi  

  
1 Announcements/Questions from Stakeholders 

Distance-learning task force 

Members noted that there is a Distance Learning Task Force, set-up by the VC for Academic Affairs and 
that its overarching remit is to suggest a strategy for distance learning at UH Hilo. The task force as due to 
report by the end of December 2010 and the SPC will receive a copy of that report. Jim Cromwell and Jackie 
Johnson are members of the task force.  

Faculty retreat 

Members noted that Faculty congress is sponsoring a faculty retreat on January 7th 2010 and that the SPC has 
been invited to provide a 30minute progress update at that meeting. Congress has also invited the committee 
to help them develop two questions, related to academic visioning, that could potentially be asked of retreat 
attendees. The primary intention of the retreat is to give faculty an opportunity to get to know each other.   

Action 1: Kelly, Siân and Elizabeth to work to suggest potential questions that could be used as 
brainstorming questions by the faculty retreat. 

Questions from stakeholders 

Members noted that EMIT (the Enrollment Management Implementation Team) had stressed the 
importance of seeking two-way directed feedback from stakeholders. EMIT was sent an email clarifying the 
SPC’s planned communications and two-way consultation mechanisms. 
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Progress Reports 

Members agreed that the bimonthly Progress Reports that Siân drafts should be circulated to the entire 
campus. In doing so, Siân should remind the campus who the members of the committee are so that any 
questions can be directed to appropriate people. Members also noted that Siân had restructured the strategic 
planning website to make it easier for visitors to find out what the strategic planning is doing and what its 
plans are. 

Action 2: Siân To circulate progress reports to campus community, reminding stakeholders who the 
members of the committee are. 

2 Minutes of the 4th SPC meeting 

There were no additions or amendments to the minutes of the fourth meeting. The minutes were therefore 
approved. 

3 Brainstorming UH Hilo’s Vision and Mission 

The purpose of the discussion was to try to identify some key ‘elements’ that should be reflected within a 
mission statement for UH Hilo. The intention is for the committee to consult on these ‘elements’ with 
stakeholders and, following feedback, to develop the full mission statement.  

The discussion was organized around three core questions related to mission: 

 Who do we serve? 

 What do we serve/provide? 

 What distinguishes us? 

Who do we serve? 

Geographic descriptors (in order): 

 Hawaii island – the students and community of  

 State of Hawaii 

 Pacific Region 

 Mainland 

 International 

Cultural descriptors: 

 Students from indigenous populations 

 Those who seek ‘an international experience’, culturally speaking, on one campus 

 Raises the questions, are we as Hawaiian university, or a university in the state of Hawaii? 

o Within this was discussion of emphasizing the unique cultural experience possible at UH 
Hilo to help students prepare to be a global citizen 

Student ‘desire’ descriptors: 

 Students who desire a: 

o Smaller setting/’rural’ university  

It was also recognized that there could be a tension between supply and demand – being ‘too’ unique or 
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distinctive could push us out of competing against our competitors who go ‘broad’ 

What do we serve/provide? 

 A ‘unique’ experience in terms of: 

o Place-based pacific experience – place-based referring to benefits of the cultural and physical 
environment on student learning 

 Physical – small class sizes, small school, small town (attracts students looking for 
these features). Personable nature of the campus 

 Cultural – enabling greater cultural awareness because of the cultural diversity, 
Hawaiian and all of the other cultures, represented on the island. Provides a ‘global’ 
perspective in a small/intimate setting. 

 Academic excellence: 

o We accumulate, apply and disseminate knowledge 

o We are creative in the way we undertake research 

o Quality instruction 

A key question then is how to marry the ‘unique experience’ with ‘academic excellence’ – Notre Dame 
university is a good model of where this has been achieved. 

The committee also posed the question whether it would be possible to use some Hawaiian words as 
descriptors e.g. ‘aloha’ 

What distinguishes us? 

 Small class sizes (identified as strength in listening tour/survey evidence) 

 High quality teaching and research faculty 

 Internationally acclaimed in some areas 

 Research experience at the undergraduate level – that is, in many areas research is integrated within 
undergraduate teaching 

o Out-of-class active learning 

 Living laboratory (the word ‘laboratory’ is perhaps a bit too clinical) 

 Excellent student-faculty interaction  

o Faculty mentoring students 

 Rural setting, small town 

 

In summary, the outcomes from this initial discussion were: 

DETAILED 

Who we are – key elements 

 Public university serving the communities of the Island and State of Hawaii, broader Pacific region 
and beyond 

 Strong undergraduate base in the arts and sciences – many offered in a natural cultural and scientific 
learning environment 
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 Select professional and graduate programs in particular areas of expertise or community need  

 Focus on teaching, with research discovery and creativity integration 
 

What we offer – key elements 

UH Hilo as a ‘gateway’/’doorway’/’portal’ to:  

 Community stewardship 

 Cultural knowledge, appreciation and awareness  
o Hawaiian experience and broader cultural diversity.  
o A global experience on one small/intimate campus. 

 Personable and interactive campus  
o Includes interaction with faculty, staff and fellow students 
o Small class sizes, enabling high level of student-faculty interaction. Not just a number. 

 Practical, active and individual learning opportunities 
o That is, learning outside of the classroom experiencing the island’s natural and cultural 

resources 
o Opportunity to engage in research at the undergraduate-level 

 Engaging and challenging academic opportunities 
o Scholarship and research quality and rigor 
o Good variety of undergraduate programs (esp as a small campus) provides solid liberal arts 

base, enhanced by select professional and graduate programs in fields of expertise 
SHORT 

 We educate in a unique multi-cultural environment 

 We are a personable and interactive campus 

 We pursue teaching and research excellence, including artistic creativity – and the integration 
of the two 

 We offer natural cultural and scientific learning opportunities  
 

Members also noted that they would like the mission to create a mental image of UH Hilo – that imagery 
could play a powerful role in the formation of the statement itself. In this respect, the image of a ‘gateway’ 
was suggested to create the image that UH Hilo offers a gateway to scientific and cultural learning etc. 
Members also highlighted the global or international nature of UH Hilo (particularly because of the diversity) 
in an intimate or personable campus environment. 

Action 3: Members to continue the mission discussion via email until 2pm on Friday December 10th. 

4 Summary of actions and close 

Kelly reminded members that the next meeting will be held December 13th, 2-4pm in the Private Dining 
Room. At that meeting the committee will focus on developing UH Hilo’s mission.  

Kelly thanked members for their time and input and closed the meeting. 

  


