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Paper number: 17/11 

Date of meeting: January  31 2011  

Author: Siân Millard, Strategic Planning Coordinator  

Purpose: Information and discussion 

 

Mission/Vision Consultation Feedback and Next Steps 

 

Action required: 

 

SPC members are asked to: 

 Note the summaries of the Town-hall sessions at Annex I 

 Note and retain as confidential the raw email responses received at Annex II 

 Note and retain as confidential the raw survey responses received at Annex III 

 Note and retain as confidential the interim summary report of all key issues raised 
through the consultation (the final report will be made public) at Annex IV (tabled)

 Discuss the outcomes of the consultation and identify key areas that need to be 
changed/addressed in the draft mission and vision statements 

 Discuss the proposed next steps for mission and vision development 

 

1. Introduction 

Consultation on the draft mission and vision statements ran from January 17th to January 31st. In 
general, feedback has been constructive and helpful, pointing to areas that the SPC will need to 
consider to improve and clarify the statements. 

 

2. Feedback 

Feedback provided by stakeholders on UH Hilo’s draft mission and vision statements through 
town-hall sessions (see Annex I), direct email submission (see Annex II), online survey (at the time 
of writing, 110 people have responded to the survey), and other venues that have been reported by 
SPC members at the start of each meeting. 

A summary report is in the process of being written for the committee (Annex IV) and will be 
presented at Monday’s SPC meeting.  
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3. Next Steps 

We need to make appropriate changes to the draft mission and vision statements based on the 
feedback provided from the consultation. We will not be able to respond to every individual point. 
Rather we need to take the approach of identifying the areas of most concerns and addressing those. 

Potential process for redevelopment: 

 Discuss feedback  

o Identify areas of the current draft statements that require amendment 

o Identify areas that are missing from the draft statements 

 Clarify concepts 

o Use the feedback to revisit the concepts we were trying to convey 

o Double-check these concepts and work in the areas that were identified as missing 

 Task drafting subcommittee to redraft statements 

 Check these statements with external consultant 

 Hold focus groups to ‘test’ revised drafts 

o Particularly involve students, but also include other stakeholders 

o Revise statements based on focus groups 

 Re-check with external consultant 

 Aim Feb 25th for revised statements (TBD how to communicate these back to the 
university) 


