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MINUTES OF THE TENTH MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: January 21%, 2011
Time: 8-10am
Location: UCB 127, UH Hilo

Attendees:  Thora Abarca Barry Mark
Kainoa Ariola Sian Millard (notes)
Kelly Burke (chair) Karen Pellegrin
Jim Cromwell Marcia Sakai
Mazen Hamad Elizabeth Stacy
Maria Haws Pila Wilson (9-10am)
Jackie Johnson Harry Yada

Gail Makuakane-Lundin (9-10am) Errol Yudko

Apologies:  Dee Drozario
Tracey Niimi

1 Announcements/Questions from Stakeholders

Mission statement feedback
Comment: The Hawailan words do not seem to translate to ‘One learns from many sources’.

Response: The Hawaiian phrase is a traditional phrase of wisdom that describes a concept. It is therefore not
appropriate to translate the phrase word-for-word as the overall concept is then lost.

Comment: The mission statement shouldn’t just start with a Hawailan phrase — it should reflect the
multicultural community we live in and therefore should be translated into Japanese, Portuguese etc.

Response: The committee recognizes the cultures of Hawaii. The opening Hawaiian statement is a reference to
the ancient historical basis of Hawaii, and a major feature of the Hawaiian culture is that it is accepting and
welcoming of other cultures.

Vision statement feedback

Comment: ‘Community of scholars’ seems too narrow — it seems that only faculty will relate to it, not also staff
and students. Suggested alternative was ‘community of learners and scholars’.

Response: The intention was for the term to be all encompassing and to encourage students to think of
themselves as ‘scholar’s’. ‘Scholar’ implies knowledge creation as well as learning,.

Kelly reminded members that as a committee we have a lot of context to the draft statements and understand
the concepts we are trying to convey. Others though may not read the statements as we intended and it is that
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which we will need to address when revising the statements.

2 Minutes of the 9% SPC meeting (12/11)

There were no additions or amendments to the minutes of the ninth meeting. The minutes were therefore
approved.

3 Consultation Update and Plan for Town Halls (13/11)

Sidn introduced this paper and reported that she had advertized the consultation on the draft mission and
vision to a broad range of internal and external stakeholders. 47 responses had so been received to the online
survey and members were asked to push the survey out to their groups to encourage responses. Members
noted that feedback so far seems to be generally constructive, pointing to areas in both statements that will
help the committee to improve and clarify them. Four town-halls will be held in the week-commencing
January 24 and members were encouraged to attend at least one session so that they hear first hand
feedback from stakeholders.

Action 1: SPC members to attend at least one town-hall session if possible.

A note of each town-hall will be written up and posted to the strategic planning website. A summary of the
online survey will also be made publically available.

Members also discussed the merits of involving a professional writer/matketer to help them draft the next
iteration of the mission and vision statements. It was agreed that whilst we have broad agreement within the
committee on what concepts we want to get across, some of those concepts have been lost or watered-down
through the process of word-smithing. It was felt that the drafting subcommittee could be supplemented by
someone with specific professional writing skills. It was therefore agreed that Sidn and Kelly should discuss
with the Chancellor the possibility of seeking someone with professional writing skills to help in the
formation of the next iteration of the mission and vision statements.

Action 2: Sian and Kelly to meet with the Chancellor re: professional writer to help with mission and vision
next iterations.

4 Implementation Ideas (confidential paper and discussion) (14/11)

The SPC is charged with advising the Chancellor on implementation of the strategic plan. This item was the
first major discussion that the committee had had on the matter. The discussion and paper are considered
confidential at this time.

5 Summary of actions and close

Kelly had to leave the meeting early so Marcia took over as vice-chair.

Members noted that there would be no SPC meeting in the week commencing January 24 because of the
town-halls, but that there are two SPC meetings in the week commencing January 31st. One on Monday
January 31%, 8-10am, Private Dining Room and the other on Friday Feb 4t, 8-10am, Private Dining
Room. Both of these meetings will focus on the outcomes of the draft mission/vision consultation and
subsequent revision of those statements.

Members were further informed that UH System President Greenwood may be joining the SPC for an hour
at the Feb 4t meeting. Kelly, Marcia and Sian meet the Chancellor next week to prepare for that visit.

Marcia thanked members for their time and input and closed the meeting.




