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COMMUNICATIONS STRATEGY FOR UH HILO STRATEGIC PLANNING

1. Introduction

Successtul strategic planning requires successful communication. Successful communication requires
attention to each group likely to be affected by the planning process and its outcomes. Stakeholders
will want information about what is going on, when meetings will be held, what themes are emerging
from the planning process, and so on.

For internal stakeholders, being involved in the process can contribute greatly to employee’s
commitment to mutual goals and a sense of organizational unity. For external stakeholders, like
businesses, being involved can help create advocacy for the institution.

2. Reasons to develop a communications strategy:

e [Establish stakeholder awareness of strategic planning and the process we will follow

e FEncourage collaboration and support transparency

e Encourage patticipation/feedback and promote campus/community buy-in and support
e Communicate outcomes of the process to university stakeholders

3. Assumptions in developing the strategy:

e The strategy does not address mechanisms for full consultation on aspects of the strategic plan —
these will be discussed and planned for separately. The mechanisms suggested below would
though support communication about such consultation events.

e UH Hilo has multiple stakeholders - broad stakeholder groups are outlined here.

e We have limited time and limited resources — it is important that our communication activities
and energies are focused and specific.

e There will always be a risk of under- or over-communicating — as such, the Committee should
periodically review the effectiveness of its communication activities.

e Every member of the Strategic Planning Committee (SPC) has a communications role
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4. Types of communication mechanisms
4.1 General mechanisms to update on progress and seek feedback

e Strategic planning website — this must ensure that it is up-to-date and easy to follow/locate
information

e Announcements or press releases from the UH Hilo website
e General email address available for people to submit views/feedback uhhplan@hawaii.edu

e Strategic planning Blog (to be set up by the end of November 2010) — to both report on
progress and encourage engagement/responses from stakeholders.

e Bimonthly progress reports (1-12pages) will be written that highlight key progress made by the
committee. These progress reports will be posted to the strategic planning website and utilized
by SPC members duting meetings of other boards/committees/groups they may attend.

4.2 Stakehbolder specific mechanisms to update on progress
See table from page 3 below.
4.3 Mechanism to process and respond to general feedback

The SPC encourages and welcomes feedback from stakeholders throughout the planning process
(this is in addition to specific feedback that will be sought during consultation phases). Committee
members will actively seek questions and comments from stakeholders — particularly where SPC
members are members of other UH Hilo committees/boards (e.g. Hanakhi Council, UHHSA,
Faculty Congress). The SPC will also likely receive general feedback from stakeholders through
uhhplan@hawaii.edu, or directly through a committee member (written or verbal). It is appropriate
therefore that the SPC develop a systematic way of dealing with and responding to questions and
comments from stakeholders to support transparency of process and ensure effective two-way
communication.

The following process will be followed:

o Members respond immediately to questions/comments from stakeholders whete possible or refer
the question/comment to the Strategic Planning Coordinator, Sian Millard.

e Sian will respond to all questions/comments received through the general email address,
consulting with SPC members where appropriate.

e Members keep a note of all questions/comments received for review at the next SPC meeting.

o ‘The first agenda item for all future SPC meetings will be set aside for members to report on
any questions/comments they received from stakeholders on the planning process.

e There is an FAQ section on the strategic planning website and this will be #pdated
petiodically with answers to common/important questions asked.
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Chancellor

One-to-one catch-up meeting with

Chancellor Straney

Fortnightly or as
needed

Outcomes from all
meetings

Issues to clarify with
Chancellor

Seek
advice/feedback

Sian

Council of VC’s

Wiritten briefing for VC’s
(bimonthly progress report)

Face-to-face catch-ups

Fortnightly

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request
feedback

Sian

Chancellor’s Executive

Council (CEC)

Presentations/ verbal update
(bimonthly progress reports)

Monthly (freq of
mtgs)

Bullet point list of
progress/key
discussion items
and/or minutes of
meetings

Seek advice/request
feedback

Marcia/Sian

Governance/planning bodies

Faculty congress

Written briefing (bimonthly
progress report)

Monthly (freq of
mtgs)

Standing written
report for every
congress meeting

O Bullet point list
of progress/key

Elizabeth




discussion items
and/or minutes
of meetings

Seek advice/request
feedback
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UHHSA

Written briefing (bimonthly
progress reports)

Weekly (if required)
(freq of mtgs)

Standing written
report for every
meeting

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request
feedback

Dee

Tracey

Hanakahi Council

Written briefing (bimonthly
progress reports)

Monthly (freq of
mtgs)

Standing written
report for every
meeting

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request
feedback

Gail

Long Range Budget
Planning Committee
(LRBPC)

Presentation/verbal update
(bimonthly progress report)

Fortnightly (freq of
mtgs)

Request agenda
item for each
meeting to provide

Kainoa

Gail




a verbal update

Written summary
report as needed

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request

feedback

Marcia
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Enrollment Management
Implementation Team
(EMIT)

Presentation/verbal update
(bimonthly progress report)

Fortnightly (freq of
mtgs)

Request agenda
item for each
meeting to provide
a verbal update

Written summary
report as needed

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request
teedback

Jim
Kainoa
Dee

Marcia

WASC Accreditation
Steering Committee

Progress report/verbal update
(bimonthly progress reports)

Frequency of
meetings

Request agenda
item for each
meeting to provide
a verbal update

Written summary

Marcia/Sian




report as needed

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request
teedback to ensure
work of SPC
compliments work

of WASC ASC
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Other leadership committees

VC Academic Affairs
Council

Presentation/verbal update
(bimonthly progtess reports as
basis)

Every two months
(freq of meetings)

Request agenda
item for each
meeting to provide
a verbal update

Written summary
report as needed

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request

feedback

Marcia

Student Affairs
Leadership
Committee

Presentation/verbal update
(bimonthly progtess reports as
basis)

Freq of meetings

Request agenda
item for each
meeting to provide

Jim

Kainoa




a verbal update

Written summary
report as needed

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request

feedback

Gail
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e  Division of
Administrative
Affairs Directors
Group

Presentation/verbal update
(bimonthly progress reports as
basis)

Monthly (freq of
meetings)

Request agenda
item for each
meeting to provide
a verbal update

Written summary
report as needed

O Bullet point list
of progress/key
discussion items
and/or minutes
of meetings

Seek advice/request
teedback

Harry

Faculty

General

Faculty/staff newsletter article

Monthly (freq of
newsletter)

Summary of
progtress and/or
advertising

Sian




consultation events
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Announce/’ohana emails

When required

Update on key
outcomes/advertise
consultation events

Sian

College specific

Mechanism needs to be appropriate

Monthly (at least to

Summary of

Member reps from

for each college and ensure that all back up/reiterate progtress and/or each college/division
faculty and all staff of the college that issued in advertising
g . 0 Errol
are engaged. Utilize bimonthly staff/faculty consultation events 0 Maria
progress reports as appropriate. newsletter) 0 Mazen
Ideas: 0 Katen
1 ) 0 Pila
0 Town hall meetings 0 Kelly
O Faculty senates 0 Jackie
0 Dean/division/department
chair’s monthly meetings
Staff
Faculty/staff newsletter article e  Monthly (freq of Summary of e Sian
newsletter) progress and/or
advertising
consultation events
Announce/’ohana emails e  When required Update on key e Sian
outcomes/advertise

consultation events




Students

12/10

General student body Student newspaper article Every issue Summary of Dee/Tracey to draft
(fortnightly?) progress/key articles and run past
discussion items Sian and Kelly
Flyers As and when Advertise Sian
required consultation events
Alumni
General Alumni facebook As and when Advertise Sian (in coordination
required consultation events with Yu Yok
) ) Pearring, Marketing
Advertise published and Alumni Director)
plan
Alumni enews (released every As and when Advertise Sidn (in coordination
Friday) required consultation events with Yu Yok
A . . Pearring, Marketing
dvertise published and Alumni Director)
plan
Alumni Board of UH Hilo Alumni Board of Every 3 months Bullet point list of Sian (in coordination
Ditectors Directors (freq of mtgs) progress/key with Yu Yok
discussion items Pearring, Marketing
and/ot minutes of and Alumni Director)
meetings
Partners

Research Corporation of
the University of Hawaii
(RCUH)

RCUH Hilo Office and announce
emails

As and when
required

Advertise
consultation events

Adpvertise published

Sian
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plan
Hawaii Community Chancellor As and when Advertise Sian  (working with
College required consultation events the Chancellor)
Advertise published
plan
Community
Hui Ka “‘Ua Verbal update Fortnightly (freq of Highlight key Harry
meetings) progress
Advertise
consultation events
Seck feedback
UH Hilo Booster Club Email As and when Advertise Sian (in consultation
required consultation events with Dexter Irwin,
Athletics Director)
UH Hilo Advisory Email via UH Hilo contact As and when Advertise Sian (in consultation

Boards (with community
members)

Known Advisory Boards:

e CoBE AB
e DPerforming Arts AB

e Intercollegiate
Athletics Advisory
Board (IAAC)

Sian to contact the CEC 1o
ask_for contacts for other

required

consultation events

with UH Hilo
contacts)

10
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AB’s/ AC’s at UH Hilo
Businesses The Chancellor during his regular e Asand when e Progress updates e Sidn (working with
meetings with groups like: required ) the Chancellor)
e Advertise
e The Chambers consultation events
e Rotary Club e Advertise/promote
published plan
Schools (particularly High | ¢ On advice of UH Hilo admissions | ¢  As and when e  Advertise e Sian (working with
Schools as the feeder office required consultation events the UH Hilo
schools) . admissions office)
e Advertise/promote
published plan
Residents e Chancellot’s newspaper article e Asand when e Advertise e Sian
required consultation events
e  Press releases
e Advertise published
plan
Community Leaders e Chancellor and Director of Media e Asand when e DProgress updates e Sian (working with
Relations . the Chancellor and
¢ Advertls§ Ditrector of Media
consultation events Relations)
e Advertise published
plan
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