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1 Announcements/Questions from Stakebolders

Questions from stakehbolders

Feedback from a faculty member was reported by Sian Millard in relation to highlighting the need for
improved campus wide technological infrastructure on campus as future progress in almost all areas of the
university’s activities will rely on a strong IT base. The committee noted this submission and that it is a
concern that has also be consistently raised during the pre-planning phase.

Faculty retreat reminder

Kelly reminded the committee that he and Sian will be providing a 30mins presentation at the faculty retreat
on January 7% to update the faculty on progress with strategic planning. Within that presentation will be the
version of the mission statement that the committee has agreed upon for consultation (see item 3 below).
Kelly asked faculty members of the committee to attend the retreat where possible so that they may be on
hand to both listen to faculty feedback, and help respond to questions.

Blog

Members noted that, as per eatly meeting discussions on communicating strategic planning, Sian is working
on setting up a Blog for the committee. This Blog will be accessible to the campus through username and
password authentication and offers another mechanism through which the committee can both communicate
its progress, and seek feedback.




Action 1: Sidn to inform the committee once the Blog is live.
Mission/vision consultation plan (SPC 01/11)

Members noted the plan to hold the online mission/vision consultation from the week commencing January
17t and the town-hall face-to-face sessions in the week commencing January 24®. Errol and Elizabeth
volunteered to help Sian finalize the questionnaire for the online consultation (draft attached as annex I to
SPC 01/11). After discussing the pros and cons of having group specific town hall sessions (i.e. one for
students, one for faculty etc), versus having several open sessions, the committee agreed to hold open
sessions over several days, though noting to community members that free parking would be available at the
session on the January 24t Open meetings that were available to any group were preferred to encourage
people to share and listen to potentially different view-points of different stakeholders in response to the
draft mission and vision statements.

It was also agreed that communications about the consultation (both online and town-hall) need to make
clear what the purpose of consultation is and is not.

Action 2: Sian, Elizabeth and Errol to meet to finalize survey questionnaire

Action 3: Sian to ensure that communications about the consultation is clear on what it will and will not
covet.

2 Minutes of the 6” SPC meeting SPC 02/11

There were no additions or amendments to the minutes of the sixth meeting. The minutes were therefore
approved.

3 Mission SPC 03/11

The committee discussed paper SPC 03/11 which gave the original draft mission statement that the
committee had developed at its December 13 meeting, and several alternative words or phrases for different
parts of the statement. Members briefly discussed the alternatives available and agreed to hold off on further
word-smithing at this point, and instead to issue the draft statement as originally developed, anticipating that
it will elicit useful feedback from stakeholders upon which amendments can be based. The committee
therefore agreed to issue the following draft mission statement for consultation:

'A'ohe pau ka 'ike i ka halau ho'okahi
One learns from many sonrces

UH Hilo is committed to interactive learning, discovery, and creativity to benefit our increasingly
intercultural communities.

4 Brainstorming UH Hilo’s vision SPC 04/11

Paper SPC 04/11 summarized submissions made by individual committee members about a potential
direction for UH Hilo’s vision. This paper, and some draft statements that we developed by some members
and the drafting subcommittee, formed the basis of the committee’s discussion. Prior to the meeting,
members were also asked to review the ‘opportunities’ section of the survey consultation on ‘what really
matters at UH Hilo’ to remind themselves of the ideas suggested by respondents. Members noted that
education is changing and the world is changing and that development of a new vision is an opportunity to
guide and help the university adapt to these changes.

The committee noted several features that they need to ensure are reflected in UH Hilo’s vision:
e It needs to be linked to, but clearly different from, the mission
e It should point us in the direction of the strategic goals

e It needs to be ‘concrete’ — that is, clearly conveys a specific direction




e It should help to clarify the university’s identity — a key issue raised during the preplanning phase

e It needs to say more than just ‘we want to improve/do better’ — it needs to say ‘how’ or ‘what” we
will do to be better. It should seek to raise the bar, strive for excellence and quality, and say ‘how.

Several common themes in relation to a potential vision were identified during this initial discussion. They
included:

e Student perspective — that is, what we want our students to expetience/be by 2020. What is going to
be our approach to graduate more of them? We want to give all students who attend UH Hilo the
opportunity to better themselves by building on and maximizing a culture of support.

e Organizational excellence — how we want our institution to be operating by 2020. Ideas included
within this were improved collegiality, better communication, streamlined process and reduced
bureaucracy, adequate infrastructure (physical, technical and human) to undertake and support the
university’s activities and supporting university employees to better themselves.

e Integrative learning — improving student learning experience, partnerships with other agencies,
reflection of cultural wisdom/ways of knowing across the curriculum, and cross-working at the
university by working towards implementing campus-wide integrative-learning opportunities.

e Preparing students for ‘the real world’ — linked to some of the ‘student perspective’ and ‘integrative
learning’ bullets above, is the notion of a vision that will guide us to work towards preparing
students for ‘the real world’. This is in recognition that the world is interconnected and doesn’t work
in silos. UH Hilo is small, and the benefit of that is that more people know each other and have the
potential to work across boundaries to provide students more meaningful interdisciplinary
study/activity opportunity.

e Sustainability — referring to sustainability within both the natural and cultural environment. Picking
up on the university’s unique location and the opportunity that it therefore has to lead on
sustainability issues — including being a model ‘green’ campus and offering programs linked to
‘green’ industries.

The committee then looked at two different draft vision statements developed by the drafting subcommittee:
Statement 1

The University of Hawaii at Hilo prepares students to thrive, innovate, and lead in the globalized
world by providing enriching integrative learning opportunities through multidisciplinary teaching,
discovery, creativity and partnerships that benefit and sustain our unique natural and cultural
environment.

The drafting subcommittee developed this draft statement by first stating what the future is that we’re
preparing for (i.e. globalized world) and what we’re going to do to prepare for it (.e. integrative learning
through X, Y and Z). The subcommittee used paper SPC 04/11 to inform their drafting.

Comments from the committee on this draft statement:
e It reads too much like a mission statement
e Itis not as inspirational as statement 2
e Stylistically, the sentence is too long

Statement 2

The University of Hawaii at Hilo shall be, foremost, a community of scholars actively engaged in the
pursuit and exchange of knowledge. We shall inspire each other to succeed. We will expect more
from our students and will expect our faculty to set the standard. We shall collaborate, learn across




disciplines and actively communicate in an integrated and connected community. We shall talk with
those we don’t normally talk with and we shall learn from others who are not like ourselves. We will
respect our land, our many cultures, and our resources. We will learn, we will engage, and we will
make a difference.

Comments from the committee on this draft statement:

Strengths:

e Itis clearer than statement 1 in terms of what is hoped to be achieved

e Itis unique in that it does not sound like any other vision statement

e Itis inspirational

e It evokes feelings of pride and ‘Imual’ to be part of an institution that aspires to be like this

e Stylistically, it is long but could be presented in bullet format

e It refers to the UH Hilo community as ‘scholars’ — this would encourage a step change in both how

our students see themselves, and how the university sees them.

Abreas for further development:

‘We will make a difference’ — how, in what way?
What does ‘community of scholars’ mean?

It is perhaps too UH Hilo centric. Reference needs to be made to the external community. E.g. ‘UH
Hilo will transform lives through academic excellence that has a positive impact on the local and
global community.’

It implies that UH Hilo is not currently doing any of these things, but we are, albeit not across the
board.

It focuses on what the university should be doing better which could be read as desired values or
goals, rather than a vision.

Some potential ideas for goals/actions that were raised duting discussion included:

Have an agreement or contract between the university and each student that sets out the
requirements for learning of each student and what the students can expect from the university — that
is, a partnership approach. Even though we provide learning support services, a agreement would
clearly set out what is required and expected and has the potential to change attitudes towards
learning and study at the university.

We have some excellent student support programs for particular student groups — it would be
beneficial to roll those out to all students at the university.

UH Hilo sees many students who leave after the first year because the university is not the right “fit’
for them. We need to better promote what type of student we would ‘fit’ along with our strengths, in
a bid to improve retention.

There is an idea or perception that UH Hilo does not offer excellence — this is not true. We can and
should do more but there are existing areas where UH Hilo excels that are not well known and
therefore need to be better promoted (internally and externally).

Other comments made in relation to a potential vision:

The vision should help address the issue of UH Hilo being a perceived ‘second choice’ institution,
and change it to becoming a university of choice. A ‘preferred’ institution. We want to be the ‘choice’




and offer ‘opportunity’ to succeed when students arrive here if they apply themselves well.

6

Summary of actions and close

Kelly asked members to continue to think about the discussion and how we could apply it to development of
a vision statement.

Kelly reminded members that the next meeting will be held on January 12th, 8-10am in the Private Dining
Room. At that meeting the committee will continue with developing UH Hilo’s draft vision.

Kelly thanked members for their time and input and closed the meeting.




