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Context for Strategic Planning at UH Hilo 

 

Action required: 

 

SPC members are asked to: 

 Note President Obama’s Graduation Initiative 

 Note the UH Public Higher Education Agenda 

 Note the UH System’s strategic plan, strategic outcomes and performance 
measures 

 Note the measures that have been identified as linked to performance-based 
funding 

 Note the current status of UH Hilo’s performance. Members are also invited to 
request any further data they may find useful during planning efforts. 

 Note the Western Association of Schools and Colleges accreditation timeline 

 

1. Background 

The purpose of this paper is to give SPC members an overview of the broader context – at a 
national and state/UH System level - within which development of UH Hilo’s 2010-2015 strategic 
plan needs to take place. Members need to ensure that as the UH Hilo strategic plan is developed, it 
is reflective of overarching priorities and explicitly works towards achieving targets set by the UH 
System. 

What follows is an overview of national and state/UH System level strategies or targets, and a 
summary of some key quantitative data that illustrates UH Hilo current situation. 

 

2. President Obama’s Graduation Initiative 

The USA has slid from first to 12th place in college graduation rates for young adults who hold at 
least an associate degree. In 2007, 40.4% of 25-34 year olds held such degrees (41% in Hawai'i in 
2010). President Obama therefore committed to a goal of raising the nations college graduation rate 
to 60% within ten years (by 2020), adding at least 8 million graduates – taking the USA back to the 
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top of the world table. This initiative is supported by Health Care and Higher Education 
Reconciliation Act (2010).  

 

3. University of Hawai’i  Public Higher Education Agenda 

Borne out of the Second Decade Project1 conducted in 2005, the University of Hawai'i has developed a 
Public Higher Education Initiative for the state of Hawai'i to set out what is required of the state’s 
higher education over the coming years. Four broad areas are identified: 

 Increase the educational capital of the state (i.e. increase the number of educated citizens) 

 Address underserved populations (particularly Native Hawai'ians) and regions 

 Expand workforce development (especially in shortage areas) 

 Diversify the economy (the UH System has to play a role in achieving this) 

 Renew and expand infrastructure of the UH System (so that we can address the first four 
bullet points) 

To focus work towards these five areas, UH System President Greenwood started 3 initiatives 

 The Hawai’i  Graduation Initiative 

 Innovation and Technology Transfer Initiative 

 Renovate to Innovate project 

3.1 Hawai'i Graduation Initiative 

This initiative charges the UH System with increasing the number of graduates by 25% from 2008 to 
2015 - a target of awarding 10,500 degrees and certificates by that date. The initiative focuses on 
access, affordability, and student success, as well as strengthening the pipeline of education in 
Hawai'i from early childhood through college. This is aligned with President Obama’s goal of 
increasing the nations college graduation rate to 60% in 10 years (by 2020) and in-keeping with 
Complete College America2, an alliance of 23 states aiming to increase college completion (Hawai'i  is a 
member). It also compliments and works towards the governor of Hawai'i’s goal of having 55% of 
Hawai'i’s working age population hold either a two- or four-year college degree by 2025, affirming 
the state’s P-20 Council goal for increasing educational capital.  

3.2 Innovation and Technology Transfer 

This initiative is aligned with the university’s strategic outcome measure of increasing extramural 
funding (see Table 1 below), which grew from $180.6 million in 2000 to $452.4 million in 2010, and 
increasing the number of patents, disclosures and licenses to help transfer UH developed 
technologies into the marketplace. To fill these jobs, the university will increase the number of 

                                                            
1 The Second Decade project was an analytical study which identified the projected higher education needs of the State 
of Hawaii for the next decade (2010-2020), and prioritized by geographic region the areas of greatest need for public 
higher education services. See www.hawaii.edu/offices/app/seconddecade     

2 http://www.completecollege.org/  
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graduates in STEM (science, technology, engineering and mathematics) by 3–6 percent per year, to 
2,190 in 2015. 

3.3 Renovate to Innovate project 

This project will focus on rebuilding infrastructure, bringing indirect cost rates in line with peer 
institutions, and increasing the creation of small businesses based on UH technology developments. 

 

4. UH System Strategic Plan and Performance Based Funding 

4.1 UH System Strategic Plan 

In June 2002, the UH Board of Regents adopted the University of Hawai'i System Strategic Plan: Entering 
the University’s Second Century, 2002-2010 (see Annex I). The plan was revisited in 2007-2008 through 
engagement with the community and constituencies on all UH System campuses. Following 
feedback received during this review the Board of Regents reaffirmed the strategic plan but 
developed a companion document that assigns strategic outcomes and performance measures to be 
accomplished by 2015 (see Annex II). The UH System has advised that UH Hilo focus on these 
strategic outcomes and performance measures in its efforts to support the broader UH System 
within the next UH Hilo strategic plan.  

The UH System outlines five strategic outcomes, each with their associated performance measures. 
These are summarized in Table 1 below. 
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Table 1 – UH System Strategic Outcomes and Performance Measures 

 

 Strategic Outcome 

 

Native Hawai’i an Educational 
Attainment 

Hawai’i ’s Educational 
Capital 

Economic 
Contribution 

Globally Competitive 
Workforce 

Resources and 
Stewardship 

Positioning the University of 
Hawai’i  as one of the world’s 
foremost indigenous-serving 
universities by supporting the 
access and success of Native 
Hawai’i ans. 

Increasing the 
educational capital of 
the state by increasing 
the participation and 
completion of students, 
particularly Native 
Hawai’i ans, low-
income students, and 
those from underserved 
regions. 

Contributing to the 
state’s economy and 
providing a solid return 
on its investment in 
higher education 
through research and 
training. 

 

Addressing critical 
workforce shortages 
and preparing students 
(undergraduate, 
graduate, and 
professional) for 
effective engagement 
and leadership in a 
global environment. 

 

Acquiring, allocating, 
and managing public 
and private revenue 
streams and exercising 
exemplary stewardship 
over all of the 
University’s resources 
for a sustainable future 

P
er

fo
rm

an
ce

 M
ea

su
re

 

Degree attainment of Native 
Hawai’i ans at UH 

GOAL: INCREASE 6-9% per year 

Baseline: 2008  

Goal based on % increases every two years 
(FY09/10 = 6%, FY11/12 =7%, 
FY13/14 = 8%, FY15 = 9%) 

UH degrees and 
certificates of 
achievement earned 

GOAL: INCREASE 3-
6% per year 

Baseline: 2008 

Goal based on % increases 
every two years (FY09/10 = 
3%, FY11/12 =4%, 
FY13/14 = 5%, FY15 = 
6%) 

UH extramural fund 
support 

GOAL: INCREASE 3% 
per year 

Baseline: 2008 

 

UH degrees in STEM 
fields 

GOAL: INCREASE 3% 
per year 

Baseline: 2008 

STEM (Science, Technology, 
Engineering and Math) fields 
defined by classification codes 
and occupations 2002-03 
(Table 19), GAO-06-114 
Federal STEM Education 
Programs, October 2005 (see 
Annex III page 51) 

Annual investment 
required to decrease 
deferred maintenance 
backlog to $126m by 
2015 

Baseline: 2008 ($336m) 

 UH disbursement of Pell 
Grants 

GOAL: INCREASE 5% 

UH invention 
disclosures, patents and 
licenses 

Projected annual 
vacancies in shortage 
areas statewide, 2006-

UH funding sources 

GOAL: INCREASE 
non-state revenue 
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per year 

Baseline: 2008 

The Federal Pell Grant 
Program provides needs-based 
grants to low-income, first-
time undergraduate students 
or students enrolled in certain 
post-baccalaureate programs 
that lead to teacher 
certification or licensure. The 
maximum award for the 
2008-09 award year (July-
June) was $4,731.  

GOAL: INCREASE 5-
15% per year 

Baseline: 2008 

Goals: 

 Invention disclosures received 
– increase 5% per year 

US patents issued – increase 
10% per year 

License/option agreements 
executed – increase 15% per 
year 

2017 and total UH output 
2006-07 

GOAL: INCREASE 5% 
per year 

Shortage areas: 

Teachers 

Nurses (RN) 

Computing/IT 

Social workers 

Hospitality 

streams 3-15% per year 

Revenue goals: 

Federal increase – 3% per yr 

Tuition and fees – 5-15% 
per yr 

Sales/services* – 5% per 
year 

Private giving (UH 
Foundation) increase to 
$50m by 2015 

 

*Sales/services = 
sales/services of educational 
activities and auxiliary 
enterprises; and all items of 
revenue not covered elsewhere 

 Going rates of public and 
private high schools to 
UH System campuses 

GOAL: Increase 3% per 
year 

The going rate is the 
percentage of Hawai’i  high 
school graduates entering the 
University of Hawai’i  
without delay upon 
graduation from high school 
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Note: Graphs/tables illustrating UH Hilo’s current progress towards the measures in Table 
1 above will be provided separately at the meeting. 

 

The strategic outcomes and performance measures are quantitative but are founded in the UH 
Systems core values of: 

 Academic rigor and excellence 

 Integrity and service 

 Aloha and respect 

These are the foundation upon which the UH System’s strategic priorities are built 

4.2 Performance-based Funding 

The UH System has tied $20m of its operating budget request to the legislature for the next two 
fiscal years to performance targets. Five of the performance measures outlined in Table 1 have been 
identified as particular targets that will be linked to the budget. An additional target for community 
college transfers was also included to encourage community colleges and 4-year institutions to 
improve their graduation rates.   

The amount potentially available to UH Hilo if we meet our targets is $843,352 in FY2012 and 
$1,687,063 in FY2013. Different weights are applied to the different targets so some are identified as 
more important to achieve – and are therefore linked to the most money - than others. Table 2 
below summarizes the outcomes based funding model for UH Hilo: 

 

Table 2 – UH Hilo Performance Based Funding 

 Targets  

Strategic Outcome Baseline Current 
2010 

FY 2012 FY 2013 Weight

Degrees/certificates 628 601 653 679 60 

Native Hawai’i an undergraduates 88 101 95 102 10 

Native Hawai’i an graduates 7 23 8 9 0 

STEM undergraduates 167 153 172 177 10 

STEM graduates 6 9 6 6 0 

Pell recipients 1,330 1,179 
(2009 
data) 

1,396 1,466 10 

CC transfers 148 127 155 163 10 

  $843,532 $1,687,063 100 

Baseline: Strategic plan target for 2010 

Targets: Strategic plan targets for the prior fiscal year 
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Source for all current data apart from CC Transfers: UH System Research Office. UH System Strategic Outcomes Data Request for UHH 
10-4-10 updated 

CC Transfers current data source: UH System Research Office. HGI Transfer goals by 4-yr institutions Academic Year – Report 10-13-10 

 

We therefore need to ensure that the 2010-2015 Strategic Plan for UH Hilo compliments and works 
towards both the entire set of strategic outcomes and performance measures outlined by the system 
(see Table 1), and the performance-based funding targets identified above in Table 2. 

 

5. Key UH Hilo Data Facts – Our Current Position 

In the tables below are some key data facts on UH Hilo to give the SPC a sense of our current state-
of-play. 

 

Table 3 – UH Hilo Retention and Graduation Rate versus Benchmark and Peer Institutions 

 UH Hilo Benchmark institutions* Peer institutions**

6-year graduation rate 

Caucasians and non-resident 
aliens have the highest 6-year 
graduation rate at UHH 
(33%). Women have higher 
rates than men, 35% to 
27%. 

32% 47% 35% 

Student one-year 
retention rate 

40% of those who drop-
out/transfer do so within 
their first year, 15% in their 
second year and 6% in their 
third or later years.  

63% 

 

 

75% 68% 

 

Source: Graduation and retention rates peer and benchmark group comparisons, University of Hawai’i  at Hilo fall 1994 to fall 2006, as of 
2007. Accessed at: http://hilo.Hawai’i 
.edu/uhh/vcsa/documents/UHHiloGraduationandPersistenceRatesforFall1994toFall2006Cohorts.pdf 

*Benchmark institutions are chosen by the UH Hilo Institutional Research Office and signify institutions that the university aspires to. The 
percentages represented are the averages calculated from these benchmark institutions. 

**Peer institutions are represent similar to institutions to UH Hilo. The list of peer institutions was identified by the UH System 
Institutional Research Office and UH Hilo administrators.  

For a full list of all benchmark and peer institutions please see http://www.hilo.Hawai’i .edu/uhh/iro/academic.php 
(bottom of page)   
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Table 4 – UH Hilo Enrollment (fall 2009)  

Total enrollment 3,974 

Undergraduate 3,444 

Graduate 530 

 

Table 5 – UH Hilo Student: Faculty Ratio (fall 2008) 

Student: faculty ratio 13:1 

 

Table 6 – UH Hilo Student Residency (2009) 

Hawai’i  69.2% 

U.S. Mainland 19.5% 

U.S. Affiliated 4.1% 

Foreign 4.4% 

Unknown 2.8% 

 

Table 7 – UH Hilo Student Diversity (2009) 

Caucasian 28% 

Hawai’i an/Part Hawai’i an 21% 

Japanese 11% 

Mixed 11% 

Filipino 7% 

Pacific Islander 6% 

Chinese 2% 

All other 15% 

 

Table 8 – Overview of Programs Offered at UH Hilo (2009) 

Bachelor’s 36 

Master’s 6 

Doctorate 1 

1st Professional 1 
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Undergraduate certificate 19 

Graduate certificate 2 

Figures for Tables 4-8 from the UH System Institutional Research Office MAPS reports 2009 and fall 2008 for student:faculty ratio. 
Accessed at http://www.Hawai’i .edu/campuses/hilo.html 

 

SPC members are invited to request any further data they think may be helpful to refer to during 
planning discussions.  

 

6. Western Association of Schools and Colleges (WASC) 

The University of Hawai'i at Hilo is accredited by the Senior Commission of the Western 
Association of Schools and Colleges (WASC) until June 2015. The next institutional review is 
already under way, under the guidance of an accreditation preparation committee appointed by 
Chancellor Don Straney. Members of the committee are: 

April K. Scazzola (Chair, Accreditation Liaison Officer and Interim Dean of CCECS) 

Phil Castille (VC for Academic Affairs) 

Marcia Sakai (Dean, CoBE) 

Barbara Leonard (Chair UH Hilo Faculty Congress and Associate Professor of Accounting) 

Seri Luangphinith (Chair, Congress Assessment Support Committee and Associate Professor 
of English) 

Jim Mellon (Assistant Vice Chancellor for Student Affairs and Dean of Students) 

Helen Rogers (Executive Assistant to the Chancellor) 

The Institutional Proposal and Capacity and Preparatory reports are due in Fall 2013, the 
Educational Effectiveness report in Spring 2015.  

SPC members are asked to note that the university’s institutional review is underway and that the 
SPC and Accreditation Preparation Committee will be working closely together to ensure that 
activities undertaken by the SPC compliment and feed into UH Hilo’s preparations for WASC 
reaccreditation. Further information on WASC reviews and outcomes will be provided at future 
meetings, but can also be accessed now at www.uhh.hawaii.edu/uhh/accreditation  

 

7. Summary 

UH Hilo strategic planning will be taking place within the broader national and state context. As an 
institution, we will be contributing to the UH System strategic outcomes and performance measures 
and part of our operating budget for fiscal years 2012 and 2013 will be determine by whether or not 
we meet particular performance targets. Members are asked to note that the UH Hilo Enrollment 
Management Implementation Team (EMIT) is currently in the process of developing an action plan 



SPC 03/10 

10 

 

to ensure these targets are met. The resulting action plan will need to be taken into account by the 
SPC in development of UH Hilo’s 2010-2015 strategic plan.  


