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Information

Consultation Timetable — Mission and Vision

SPC membets are asked to:
e Note the consultation timetable on UH Hilo’s mission and vision
e Note the proposed town-hall sessions and attend relevant session(s)

e Identify volunteers to help with online consultation questionnaire design (see
Annex I for early draft)

At the December 13" meeting, SPC members agreed to delay the mission and vision consultation
until after the Christmas break (the original plan was to issue the online consultation before the
break and to hold town hall sessions early in January) so that they could have more time to discuss
these critical identity-related statements.

The SPC also agreed to consult on full drafted statements rather than the original intention of
consultating on key elements that could be included in such statements. This was in response to
recognizing the importance of semantics and the effect that even one small word can have the
meaning of a statement. Members agreed though that the draft statements would be just that — draft
— and they would actively seek comments, views and other suggestions from UH Hilo’s

stakeholders.

The revised timetable for the mission and vision consultation is provided below.

2. Consultation Timetable — mission and vision

2.1 Owverall consultation timetable

Consultation periods are highlighted in yellow.
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Week commencing

Date (where known)

Activity

Jan 3«

Jan 4t Drafting sub-comm
meeting

Vision development

Jan 5% SPC mtg Vision (values) and consultation plans
Jan 10t Jan 12 SPC meeting Vision (values) and consultation plans
Jan 17t Online consultation TBA Issue online consultation towards
beginning of week
Jan 215t SPC mtg Start goals, actions and indicators
Jan 24h Town Hall dates TBA — four Hold town-hall meetings on mission,
sessions vision (and values)
Jan 31t Jan 31st SPC mtg Review outcomes from Town Halls and
online consultation
Revise mission and vision
Feb 4t SPC mtg Revise mission and vision
Goals, actions and indicators
Feb 7t Early that week Reissue mission and vision to campus
following feedback — online
Feb 11t SPC mtg Goals, actions and indicators
Feb 14t Feb 18t SPC mtg Finalize vision, mission and values

based on 27 round feedback

Goals, actions and indicators

2.2 Town-hall sessions - dates and times

Members that represent certain stakeholder groups are asked to attend the town-hall session for that
group where possible so that they can hear first-hand the views of their constituents. Town-hall
sessions for the mission and vision (and values) consultation will take place in the week commencing

January 24" 2011:
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Stakeholder Group Day and Date Time Location
Community members, Monday January 24® 4:30-5:30pm CC301
external stakeholders Note: Time chosen because free

parking on campus after 4pm and

at end of working day.
Students (undergraduate | Tuesday January 25t% 12:30-1:30pm CC301
and graduate) Note: Lunchtime was most

effective time for students during

listening tour
Staff Wednesday January 26 9:30-10:30am CC301
(all staff groups and
grades)
Faculty Thursday January 27t 12-1pm CC301
(all faculty — tenure or Or
non-tenure track, Friday January 28 12-1pm UCB 127

lecturers, tutors)

3. Actions

e [Finalize online consultation questionnaire — Sian (with volunteers)

e Advertise town-hall sessions — Sian

e Plan town-hall sessions (will ask similar questions to online consultation) — Sian

e SPC members to note relevant town-hall sessions in their calendar and attend where possible —

SPC members




