UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE THIRD MEETING OF THE UH HILO STRATEGIC PLANNING
COMMITTEE

Date: November 23", 2010
Time: 9am-11am
Location: Private Dining Room, Campus Center, UH Hilo
Item Paper no. Item Lead Time
no. person
1 N/A vetbal | Announcements/Questions from Stakeholders Kelly 09:00-09:10
o Duversity Committee sub-committee on engagement with
the strategic plan
o Dates for Jannary-May meetings
®  Reminder to review survey consultation on What Really
Matters at UH Hilo?” and quantitative data available
on strategic planning website
2 07/10 Minutes of the 20d SPC meeting Kelly 09:10-09:15
3 N/A verbal Quantitative data Brendan 09:15-09:50
o DPresentation of NSSE summary results
o Other specific data guestions/ requests
4 08/10 Communicating Strategic Planning Sian 09:50-10:00
o Revised strategy
o DProcess for collating and responding to stakebolder
questions or comments
5 09/10 Work Plan for Redevelopment of UH Hilo’s Mission | Sian 10:00-10:15
and Vision
6 10/10 Implementation of the Strategic Plan — initial Kelly 10:20-10:30
discussion
7 N/A verbal | Summary of actions and close Kelly 10:30-10:35




