UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE SECOND MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: November 17", 2010
Time: 8am-10am
Location: Private Dining Room, Campus Center, UH Hilo

Note that Chancellor Straney will be joining us at some point during our meeting.

Item Paper no. Item Lead Time
no. person
1 N/A vetbal | Introductions Kelly 08:00-08:05

o Introduce those who were not present at the first meeting

2 N/A verbal | Announcements Kelly 08:05-08:10

o Chancellor Straney to attend meeting

o Experts the SPC can call on

o UH System
Linda Johnsrud has offered to attend an SPC
meeting

o Chair/ vice-chair perceptions

o Drafting sub-committee

3 04/10 Minutes of the 15t SPC meeting Kelly 08:10-08:15
4 05/10 What strategic planning is and is not Sian 08:15-08:20
5 06/10 Communicating Strategic Planning Sian 08:20-09:30
6 Tabled paper | Assessment of Listening Tour outcomes Kelly 09:30-09:50
7 Tabled paper | December Ka Lono Hanakahi newsletter article Sian 09:50-09:55
8 N/A verbal | Summary of actions and close Kelly 09:55-10:00




