UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE TWENTY-FIFTH MEETING OF THE UH HILO STRATEGIC

PLANNING COMMITTEE

Date:
Time:
Location:

May 2, 2011
8-10am
Private Dining Room, Campus Center, UH Hilo

Item Item

no.

Paper no.

Lead person

Time (pm)

1 Announcements/Questions from Stakeholders

Kelly

8:00-8:05

2 56/11 Minutes of the 24t SPC meeting

Purpose: to approve the minutes of the previons meeting

Kelly

8:05-8:10

3 57/11 Latest Draft Strategic Plan for Review

Purpose: The purpose of this paper is to present the latest draft of
the strategic plan and to:

1. Address the issues remaining from the consultation (issues 5-
8)

2. Review and discuss the suggestion to define and refer to the
concept of a Hawaiian university under the ‘who we are’
section to make it clearer that we are not just referring to
ethnicity

3. Review and discuss the new draft of goal 4

4. Review all other aspects of the draft plan — members are
asked to carefully review the plan prior to the meeting and
note any areas/ actions they feel require clarification/ further
discussion. Members are enconraged to suggest solutions to
any issues they raise.

Sian

8:10-9:55

4 N/ A verbal

Summary of actions and close

Kelly

9:55-10:00

The next meeting is Friday May 6", 8-10am in CC306 — this is a tentative extra meeting. Please

ensure it is penciled into your calendar.




