UNIVERSITY
of HAWAI'T*

HILO

AGENDA FOR THE THIRTIETH MEETING OF THE UH HILO STRATEGIC

PLANNING COMMITTEE
Date: May 25", 2011
Time: 1-3pm
Location: UCB 127, University Classroom Building, UH Hilo
Item Paper no. Item Lead person Time (pm)
no.
1 Announcements/Questions from Stakeholders Kelly 1:00-1:05
To include an update on UHHSA endorsement and celebration
dinner.
2 67/11 Minutes of the 29% SPC meeting Kelly 1:05-1:10
Punpose: to approve the minutes of the previous meeting
3 68/11 Final Version Strategic Plan Sian 1:10-1:30
Punpose: to briefly discuss and approve a few suggested tweaks to
the final version of the strategic plan. Note that this version of the
plan includes a revised intro from the Chancellor that includes
reference to UH Hilo’s responsibilities to serve students of native
Hawaiian ancestry.
4 69/11 Progress Indicators Kelly 1:30-2:55
and Purpose: To confirm the overall progress indicators for the strategic
70/11 plan (as discussed at the last meeting) and to discuss and approve
the progress indicators for the priority actions.
Two levels of indicators in two papers:
Overall- 69/ 11
Action specific: 70/ 11
5 N/A verbal Summary of actions and close Kelly 9:55-10:00

The next and last meeting is Friday May 27%, 1-3pm in UCB 127




