UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE NINETEENTH MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: March 29" 2011

Time: 8-10am

Location: Private Dining Room, Campus Center, UH Hilo

Item Paper no. Item Lead person Time (pm)
no.

1 Announcements/Questions from Stakeholders Kelly 8:00-8:05

2 36/11 Minutes of the 18 SPC meeting Kelly 8:05-8:10

3 37/11 Amended minutes of the 17% meeting Kelly 8:10-8:15

4 38/11 Developing Strategic Goals and Actions — meeting 6: | Kelly/Sian 8:15-9:55

Feedback from Chancellor and VC’s on Sections 1 and 2

Aim: to review the feedback from the Chancellor and 17C’s on
sections 1 and 2 of the strategic plan and to agree amendments.

Supporting papers:

39/ 11 Strategic Plan Sections 1 and 2 that Kelly sent to
39/11 Chancellor for feedback on March 18th (mission, vision
etc)

40/ 11 Expanded Strategic Plan Sections 1 and 2 for SPC
use (containing explanation of how changes to mission
and vision have addressed consultation feedback, and
including raw outcomes from March 18" meeting about
goals and actions)

40/11

5 N/A verbal Summary of actions and close Marcia 9:55-10:00




