UNIVERSITY
of HAWAI'T*

HILO

AGENDA FOR THE TWELFTH MEETING OF THE UH HILO STRATEGIC

PLANNING COMMITTEE

Date: February 4%, 2011

Time: 8-10am

Location: CC306, Campus Center, UH Hilo

Note that we can’t access the room until 8am so you may want to arrive at 8:05am.

Note also that President Greenwood will be joining us at approximately 8:30am for an hour

Item Paper no. Item Lead person Time (pm)
no.
1 Announcements/Questions from Stakeholders Kelly 8:05-8:15
2 18/11 Minutes of the 11% SPC meeting Kelly 8:15-8:20
3 N/A verbal Update from drafting subcommittee on draft mission Sian 8:20-8:30
3 N/A verbal President Greenwood’s visit Kelly/President | 8:30-9:30
Greenwood

4 17/11 and Consultation Outcomes — vision Kelly/Sian 9:30-10:00

fumerous Please bring with you your copies of Monday’s

annexes: .

consultation outcomes paper (17/10). The early draft

Annex I: Town | summary paper is available on the secure website for

hall summaries | those who weren’t at Monday’s meeting.

Annex II: Raw | We will take the same approach as for the mission:

email .

responses o What we were trying to convey

(confidential) o What people ‘liked’ about it

Annex III: Raw o What the criticisms were

survey

responses o Where we need to focus our efforts to improve/ clarify it

(confidential)

Annex IV: Key

issues summary

report
5 N/A verbal Summaty of actions and close Kelly 9:50-10:00




