UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE FIFTEENTH MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: February 23", 2011

Time: 8-10am

Location: Private Dining Room, Campus Center, UH Hilo

Item Paper no. Item Lead person Time (pm)
no.

1 Announcements/Questions from Stakeholders Kelly 8:00-8:05

2 26/11 Minutes of the 14 SPC meeting Kelly 8:05-8:10

3 27/11 Developing Strategic Goals — meeting 2 process Kelly 8:10-9:00

Annex I gives
the raw
outcomes from
last meeting’s
brainstorm

4 N/A verbal Budget-linked Performance targets — EMIT’s work on | Luoluo Hong 9:00-9:30
UH Hilo’s actions so far
VC for Student

Affairs, and
EMIT co-chair

5 N/A verbal WASC considerations — strategic plan development April 9:30-9:55
Komenaka
(WASC Liaison
Officer)

6 N/A verbal Summary of actions and close Kelly 9:55-10:00




