UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE THIRTEENTH MEETING OF THE UH HILO STRATEGIC

PLANNING COMMITTEE
Date: February 11", 2011
Time: 8-10am
Location: Private Dining Room, Campus Center, UH Hilo
Item Paper no. Item Lead person Time (pm)
no.
1 Announcements/Questions from Stakeholders Kelly 8:00-8:05
2 19/11 Minutes of the 12t SPC meeting Kelly 8:05-8:10
3 20/11 Agtreeing concepts/themes for the mission and vision | Subgroups 8:10-9:30
statements
Kelly
To include:
Ouitcomes ffrom draft mission vote
Qutcomes from draft vision subgroups
Process for draft mission/ vision redevelopment
4 21/11 Process for developing strategic goals, actions and | Sidn 9:30-9:40
performance indicators
5 22/11 Finalization of Implementation Plan Sian 9:40-9:55
6 N/A vetbal Summary of actions and close Kelly 9:55-10:00




