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AGENDA FOR THE FOURTH MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: December 1%, 2010
Time: 8am-10am
Location: Private Dining Room, Campus Center, UH Hilo
Item Paper no. Item Lead Time
no. person
1 N/A vetbal | Overview of UH Hilo — Quantitative Data Summaty | Brendan 08:00-08:20
2 Announcements/Questions from Stakeholders Kelly 08:20-08:35
11/10 o Updated mission/ vision development work plan
12/10 o Final version communications strategy
13/10

o UH Hilo Principles to Guide Recruitment, Admissions
and Enrollment (endorsed by Chancellor Tseng, April
2010, and Chancellor Straney, Augnst 2010)

o Summary of Recent WASC Recommendations

14/10
o Vision period — ten years until 2010
3 15/10 Minutes of the 34 SPC meeting Kelly 08:35-08:40
4 16/10 Outcomes of listening tour Sian 08:40-09:50

5 N/A verbal | Summary of actions and close Kelly 09:50-10:00




