UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE TWENTY-FIRST MEETING OF THE UH HILO STRATEGIC

PLANNING COMMITTEE
Date: April 8", 2011
Time: 8-10am
Location: Private Dining Room, Campus Center, UH Hilo
Item Paper no. Item Lead person Time (pm)
no.
1 Announcements/Questions from Stakeholders Kelly 8:00-8:05
2 45/11 Minutes of the 20t SPC meeting Kelly 8:05-8:10
Purpose: to approve the minutes of the previons meeting
3 46/11 Consultation plan Sian 8:10-8:20
Purpose: to confirm the consultation plan and questionnaire (to be
tabled at meeting)
4 47/11 Draft Strategic Plan for Consultation Sian 8:20-9:55
Purpose: to review and approve the draft strategic plan for
consultation.
Members are asked to carefully and critically review the draft plan,
and, taking each goal in turn, reaffirm key concepts so that all
members have a shared understanding, and suggest last minute
changes to the document prior to issuance of the consultation Friday
afternoon.
A member of the Diversity Committee will join us during this
discussion fo particularly help advise on whether there should be a
separate goal on diversity/ multicnlturalism, or whether it wonld be
appropriate to integrate it with a goal on developing the nniversity’s
Hawaiian identity
5 N/A vetbal Summary of actions and close Kelly 9:55-10:00

The next meeting is Friday April 15", 8-10am in CC306 (note change in venue)




