UNIVERSITY
of HAWAI'T®

HILO

AGENDA FOR THE TWENTIETH MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: April 17, 2011

Time: 8-10am

Location: Private Dining Room, Campus Center, UH Hilo

Item Paper no. Item Lead person Time (pm)
no.

1 Announcements/Questions from Stakeholders Kelly 8:00-8:05

2 41/11 Minutes of the 19t SPC meeting Kelly 8:05-8:10

Purpose: to approve the minutes of the previons meeting

3 N/ A verbal Chair’s role and process Kelly 8:10-8:20

Punpose: to clarify the role of the Chair’s and seek the committee’s
Jeedback on the process we have been following to develop the plan,
and seek _feedback on how that process conld be improved

4 42/11 Consultation plan Sian 8:20-8:30

Punpose: to discuss and approve the consultation plan

5 43/11 Updated ‘what we stand for section’ Sian 8:30-8:35

Purpose: to approve changes made by the drafting subcommittee to
the original bullet point on ‘excellence in teaching’ to address
Jeedback from Chancellor/ V' C’s on more explicitly referencing
scholarship in its own right

6 44/11 Developing Strategic Goals and Actions — meeting 7: Kelly/Sian 8:35-9:55
Aims:

® o continne to address the feedback from the Chancellor and
V' C’s on sections 1 and 2 of the strategic plan.

® 10 consider the possible options for goals and actions set out in

paper43/11

® /0 have agreed by the end of the meeting, what changes should
be made and task the drafting subcommittee to make those
changes.

7 N/ A verbal Summary of actions and close Marcia 9:55-10:00

The next meeting is Friday April 8", 8-10am in the Private Dining Room.




