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AGENDA FOR THE TWENTY-SECOND MEETING OF THE UH HILO STRATEGIC
PLANNING COMMITTEE

Date: April 15", 2011
Time: 8-10am
Location: CC306, Campus Center, UH Hilo

Item Paper no. Item Lead person Time (pm)
no.

1 Announcements/Questions from Stakeholders Kelly 8:00-8:05

2 48/11 Minutes of the 215t SPC meeting Kelly 8:05-8:10

Purpose: to approve the minutes of the previons meeting

3 49/11 Consultation initial feedback (paper to be tabled) Sian 8:10-8:40

Purpose: to offer members a high-level overview of some of the key
features of the recent consultation. This paper will be tabled at the
consultation will have closed the previous afternoon. More detailed
analysis of the feedback with proposals for changes to the draft
strategic plan will be issued for the SPC’s nexct meeting.

Members are also be encouraged to share any feedback they received
direct from their colleagnes.

4 50/11 Work-plan — April to May Sian 8:40-8:50

Purpose: to review the work-plan the committee is working to
ensuring that all members are aware of what is left to achieve in the
timeframe  remaining and how we will meet the end of May

deadline.
5 51/11 plus Key Performance Indicators — discussion 1 Sidn 8:50-9:55
annexes Purpose: to give members an overview of the purpose of key
performance indicators and to review potential KPI's for the
Strategic plan as offered in the paper.
6 N/A verbal Summary of actions and close Kelly 9:55-10:00

The next meeting is Wednesday April 20, 8-10am in the Private Dining Room.




