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Goal |

* Maintain a well-rounded mix of liberal arts and
professional programs, while distinguishing
ourselves by taking full advantage of the
extraordinary natural environment and cultural
diversity of our island setting

* As a comprehensive state-supported, regional university,
UH-Hilo helps ensure that the people of Hawai’i have
access to opportunities for personal growth and career
advancement through programs of higher education
appropriate to our unique location



New Programs and Colleges
Added Since 2002

2003-2004 MS in Tropical Conservation Biology and
Environmental Science Approved

2003-2004 Establishment of the College of Business and
Economics as a separate College (in 2004, the College
of Business and Economics awarded AACSB
International Accreditation)

2004-2005 The Ka Haka ‘Ula O Ke'elikolani College of
Hawaliian Language Ph.D. in Hawaiian and Indigenous
Language and Cultural Revitalization Approved

2004-2005 Approval for the establishment of the College
of Pharmacy

2005-2006 Master of Arts in China-US Relations at UH
Hilo Approved
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Academic Year Applications:
Residents as % of All
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Academic Year New Admits
Enrolled: Residents as a % of All
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Academic Year Enrollees:
Residents as a % of All
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Academic Year First Time Freshman:

Residents as a % of All

2004
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Academic Year Native Hawaiian First Time
Freshman as a % of All First Time

Freshman
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Academic Year Registrations, Majors, and
Graduates in Selected Hawaii/Pacific Region
Disciplines
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Goal |l

« Continue to refine and strengthen efforts to fulfill
our primary mission to offer high quality
undergraduate liberal arts and professional
programs.

» The quality of our programs is reflected in the knowledge and skills
of our graduates. Our goals are to enable the student to become
broadly educated with skills for continuing self-education, to take
ownership of a body of knowledge in an academic discipline, and to
freely explore academic areas outside of the major
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National Survey of Student Engagement (NSSE)

UH Hilo Senior Benchmark Scores and Peer Comparison NSSE
2001-2005
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Educational Testing Service (ETS)
Major Field Achievement Test Results

2002 2003 2004 2005

UHH | Nat’l | UHH | Nat’l | UHH | Nat’l | UHH | Nat’l
Computer 159 147 157 147 161 149 172 149
Science
Accounting 54 48 47 44 44 45 43 45
Economics 46 40 46 43 47 43 48 43
Management 61 53 63 o7 57 o7 63 57
QBA 62 49 56 55 59 56 60 56
Finance 46 38 38 36 38 36 38 36
Marketing 50 47 51 46 48 47 54 47
Legal & Social 47 41 52 48 46 50 52 50
Environment
International 45 44 55 44 49 44 52 44




AY2006-2007 Assessment
Projects

« Educational Testing Service testing will be conducted by
— The College of Business and Economics
— The Mathematics Department
— Physics/Astronomy
— Political Science
— Computer Science
— Psychology
« Other assessment projects are underway in:
— Mathematics
— Nursing
—  Writing



Goal I

« Building a learning environment that facilitates
student development and success

« We will design our services so that all of our
students —residential, community, and distance
learners — may take advantage of a learning
environment truly conducive to educational
effectiveness



Fall to Fall Retention of First Time,
Full Time, Degree Seeking Freshman
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Fall to Fall Retention of New Arrival
Transfer Students by Residency Type
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Fall to Fall Retention of Total Student
Population By Residency Status
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Academic Year Enrollments & Graduates:
Residents as a % of All
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Academic Year Enrollments & Graduates:
Females as a % of All
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Academic Year Enrollments & Graduates:
Ethnicities as a % of All
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Academic Year Enrollments & Graduates:
Native Hawaiian as a % of All
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Instruction

Educational Technology:
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Educational Technology:
Web Assisted On-Site Instruction
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Housing Placements as a
Percentage of Requests

Housing Applications
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Goal IV

» Obtain Sufficient resources' to support
enrollment growth, high quality programs,
and enhanced services

« Enrollment and student body composition at UH Hilo must be
consistent with our mission, campus size, and infrastructure, and
revenues from the state general fund and tuition. We recognize the
optimal size for an institution such as ours is probably about 5,000. If
carefully planned and supported with resources, growing to such as
size will enable the University to diversify its programs so as to offer
more choices to our students



Expenditures per SSH

(Source: UHH Business Office Campus Combined Account Totals/
ODSMGR _IRO_REGS, Census Active Enrolled )

Fiscal Expenditures | Student

Year (excluding Semester
fringe) Hours

2004 $ 27,281,810 80,869

2005 $ 30,200,201 82,116

2006 $ 32,094,421 87,763




Expenditures per SSH

(Source: UHH Business Office Campus Combined Account Totals/
ODSMGR _IRO_REGS, Census Active Enrolled )
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Core Expenses per FTE

By Organizational Function

(Source: IPEDS Institutional Data Feedback Reports 2005, 2006—based on Fiscal years 2004 and 2005)
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Average Class Sizes by
College/Course Level
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Academic Year Non-resident
Students Paying Full Tuition
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Goal V

* Embrace opportunities for dynamic

community involvement

» UH Hilo exists in an island ecosystem, with an island’s
interconnected web of close social relationships,
economic pressures, and natural forces. Beyond
providing education to our students, we hope to build a
community offering economic and cultural opportunities
to residents as well as opportunities for lifelong
intellectual development



UHH Research Funding & Overall
Economic Impact
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Goal VI

» Establish a more effective organization
and invest in human capital

» In order to shape our future and sustain the changes to come, UH
Hilo needs the contributions of many people in many capacities:
administrators, faculty, staff, students, alumni, fellow educators, and
well-wishers in the community. The university will fully engage the
energies of our constituencies in the service of our mission by
maintaining an open, inclusive and supportive work environment,
developing clear priorities, directing resources appropriately, and
regularly charting progress toward university goals.



Responses to WASC
Recommendations

Administrators and UH Congress maintain
websites

A faculty representative serves on the campus
budget committee

A Faculty Congress Budget Committee has
been created

The Faculty Congress and the College Senates
are working cooperatively



Quality of Faculty Work-life
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