
 

 

July 1, 2016 
 

MEMORANDUM 
 
TO:  Vice Presidents 
  Chancellors 
 
FROM: Vassilis L. Syrmos 
  Vice President for Research and Innovation 
 
SUBJECT: Leadership transition for the Office of Research Compliance (ORC), 

Office of the Vice President for Research and Innovation, University of 
Hawai‘i 

 
 
  In the April 30, 2015 Report to the Board of Regents (BOR) of the University 
of Hawai‘i (UH) System by the Western Interstate Commission on Higher Education 
(WICHE), it was recommended that the existing system-level units be reconstituted or 
consolidated to achieve greater efficiency and effectiveness by clearly defining and 
delineating the roles and responsibilities of system and campus-level administrative units.  
In response, the UH BOR issued a directive to President David Lassner to seek improved 
efficiencies and effectiveness through the realignment of system and campus-level offices 
as necessary. 
 
  One such effort was the transfer of the Office of Research Compliance 
(ORC) from the UH Mānoa Office of the Vice Chancellor for Research to the UH System 
Office of the Vice President for Research and Innovation (OVPRI), which was approved 
by the UH BOR effective March 1, 2016.  The recommendation for the ORC 
reorganization was substantiated by a year-long study conducted by the Research 
Compliance Task Force (RCTF), which concluded in its October 2015 report that the 
ORC would be more efficient and effective in performing research compliance services for 
all ten (10) UH campuses by being reconstituted as a UH System based office. 
 
  As an office under OVPRI, ORC joins the Office of Research Services 
(ORS), Office of Export Controls (OEC), and the Office of Technology Transfer and 
Economic Development (OTTED) – to form for the first time – a total comprehensive 
research administration enterprise serving the University of Hawai‘i, its researchers, and 
all other constituents.  With this shift in focus and strategy for ORC, it is essential for UH 
to establish a different organizational structure for the leadership of this office, which will 
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require a new emphasis on increasing transparency, accountability, consistency and 
proactivity in research compliance services provided to the UH research community. 
 
  Additionally, as a direct report to the Vice President for Research and 
Innovation, the ORC leadership position will be reclassified from an Assistant Vice 
President for Research Compliance to a Director of ORC.  I plan to conduct an executive 
search in the near future for a permanent Director. 
 

Until such time the position is reclassified to a Director and permanently 
filled, I will be identifying a possible candidate to serve as the interim Assistant Vice 
President for Research Compliance and expect to have something in place before the 
end of this month.  In the interim, from July 1, 2016 I plan to serve as the interim Assistant 
Vice President for Research Compliance. 
 
  Dr. John Galland, who has served in the position as the Assistant Vice 
President for Research Compliance for the past four (4) years, will be assisting with the 
transition of the temporary oversight and management of ORC.  We appreciate Dr. 
Galland’s service and contributions to the University and our research community, and 
look forward to working with Dr. Galland during this transition period. 
 
  Please direct any ORC related questions or matters to me directly at (808) 
956-5006.  Please distribute this information to your respective campus/office personnel 
as appropriate. 
 
 
 
c: David Lassner, President 
 Dan Ishii, Associate Vice President for Federal Research Relations 
 ORC Staff 
 OVPRI Directors 


