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WELCOME TO UHH SLC AQUATICS

On behalf of the staff at the UHH Student Life Center, | would like to
welcome you to UHH SLC Aquatics. SLC Aquatics represents a broad spectrum
of facilities, programs, and job opportunities. We are always moving toward
improvement. This continually revised handbook is just another step in that
direction. We strive to better serve our community by focusing on improving our
existing programs while also creating new activities. This handbook describes
the SLC pool, lifeguard and facility procedures, rules and regulations, including
forms with which staff should be familiar. This handbook was designed to help
orient staff to our activities and serve as a reference for many of the questions or
concerns they may have. It should also serve as a guideline that each staff use
while working at the SLC. The purpose of this document is to assist each team
member and to make their job experience with UHH SLC a pleasant one.

| would like to welcome you to our Aquatics family. If you have anything
you would like to add to this handbook including ideas for improving existing
programs, suggestions for new ones, or helpful comments, please express them
with the SLC Office. All suggestions and comments are welcomed. Once again,

thank you for taking the time and initiative to work with the SLC team.

Tommy Hamilton

Aquatics Coordinator

University of Hawaii at Hilo Student Life Center
Fall 2009



LIFEGUARD GUIDELINES

1. Lifeguard Observing Positions:
Elevated Chairs

If there are more than 4 people in the pool, you must be in the
elevated chair.
If people are in the water at both ends of the pool, you must be in
the elevated chair.
If one or more children are in the water, you must be in the
elevated chair.
If more than 25 people are in the pool, two lifeguards must be
scanning the pool from opposite positions from the elevated chairs.

Ground Level Chairs
If only lap swimmers or less than 5 people all of which are at one
end of the pool, you may observe the swimmers from ground level
from that end of the pool.

2. If there are more then 25 people in the water, two lifeguards must be
scanning the pool from the elevated chairs.

3. Lifeguards rotate stations every 20 minutes.

4. During breaks, make sure locker rooms are checked. Needed cleaning
should be reported to senior staff immediately.

5. Staff will address all individuals immediately using good customer
techniques when addressing violations.

6. No socialization with patrons while guarding the pool. Observing
lifeguards should refer questions and enquiries to other lifeguards.



7. Lifeguards should not be involved in reading, cell phone use,
homework or other personal activities while on shift observing people
in the pool.

8. Lifeguards will complete chemical water tests as follows: opening,
11:00am, 2:00pm, 5:00pm and closing. This can be done during
rotation shifts.

9. There is NO glass, alcohol nor smoking allowed in the pool area.

10. All shift lifeguards are responsible for completing opening and closing
checklists.

11. All shift lifeguards are responsible for completing Incident Reports
and the daily log.

12. Lifeguards must have a fanny pack, wear their whistle, and have their
rescue tube readily available at ALL times while guarding.

13. Lifeguards are expected to arrive 10 minutes early to their shift.
14. If trading shifts make sure you fill out a trade a shift form, notify the
Aguatics Coordinator, and make sure the change is reflected on the

work calendar.

15. Lifeguards should not answer the phone if they are the only lifeguard
on deck and people are swimming in the pool.

16. Personal phone calls should not exceed five minutes and should not be
accepted by lifeguards if they are the primary lifeguard.

17. Lifeguards should have fun and maintain professionalism at all times!



THE TEN COMMANDENTENTS OF LIFEGUARDING

1 A lifeguard is humble.
Lifeguards will not look for glory in credit for rescues made.

2 A lifeguard will prevent accidents.
Lifeguards will protect individuals from their own weaknesses and
inabilities.

3 Lifeguards show pride in their organization.

Lifeguards will never abuse any invested authority and will reflect the
dignity associated with saving lives.

4 A lifeguard will be a good team employee.
Lifeguards will work as a member of a team, realizing that each member is
equally important.

5 A lifeguards’ appearance is representative of the organization.
Lifeguards will keep their quarters, gear, and personal skills in excellent
condition.

6 A lifeguard will exercise good judgment in emergencies.
Lifeguards will always take equipment or a flotation device on a rescue
attempt.

7 A lifeguard is trustworthy.
Lifeguards are prompt in reporting to their stations and maintain constant
surveillance.

8 A lifeguard is always ready.
A condition of “readiness” will be in evidence by constant physical training,
practice of skills, and proper use of equipment.

9 A lifeguard will feel the responsibility of the lifesaving mission.
10 A lifeguard will be proactive.

Lifeguards will constantly seek new and better ways to improver their
skills, equipment, and profession.

Ability is what you’re capable of doing. Motivation determines what you do.
Attitude determines how well you do it.”-Lou Holtz



OUR CUSTOMERS:
(THE REAL “BOSS”OF ANY BUSINESS)

CUSTOMERS...
Are the most important people in any business.

CUSTOMERS...
Are not dependent on us—we are dependent on them.

CUSTOMERS...
Are not interruptions of our work—they are the purpose of it.

CUSTOMERS...
Do us a favor when they call—we are not doing them a favor by serving
them.

CUSTOMERS...
Are part of our business—not outsiders.

CUSTOMERS...
Are not a cold statistic—they are flesh and blood human beings with
feelings and emotions like our own.

CUSTOMERS...
Are people who bring us their wants—it is our job to fill these wants.

CUSTOMERS...
Are deserving of the most courteous and attentive treatment we can give
them.

CUSTOMERS...
Are people that make it possible to pay our salary whether you are a truck
driver, plant employee, officer worker, salesman, or manager.

CUSTOMERS...
Are the lifeblood of this and every other business.



LIFEGAURD PROCEDURES

These procedures are intended to establish guidelines for daily operations, tasks
and procedures required to perform opening, maintenance duties, and closing of
the UHH SLC Swimming pool. Our goal is to provide a safe and pleasant

environment for students of the University of Hawaii at Hilo and other authorized
guest to utilize first class swimming facilities for fitness, training and recreations.

A. Opening Procedures

(1)

(2)
3)

(4)
(5)

(6)

(7)
(8)

9)

Perform water test for pH, free available chlorine, water and air
temperature. Record results on the log sheet. Tests are to be
conducted at opening, 11:00 am, 2:00 pm, 5:00 pm and closing. If
test readings are abnormal, conduct a second test. If the second
test is abnormal, contact the aquatics manager.

Skim the pool, removing all dirt, debris, leaves, insects, dust and
hair.

Remove pool vacuum if necessary. Observe pool bottom for dead
spots along the edges, under the ladders and in the corners to
assure cleanliness.

Use brushes to clean the pool walls, floors and sides of pools to
loosen algae.

Check the general condition of the facility and equipment for any
safety hazards such as paint chipping, broken chairs, loose bolts,
unsteady hand rails, exposed nails, sharp edges or any other
unsafe condition. Annotate any hazardous conditions, and contact
the aquatics director.

Check the pool deck for any trash or lost property. Organize
furniture and safety equipment and open umbrellas.

Ensure first aid kit is fully stocked according to the inventory list.
Check all restrooms and locker rooms, ensuring there are
adequate toilet paper, paper towels, and soap.

Ensure the lifeguard office is clean and neat and that equipment
(rescue buoys, backboard and auxiliary floats- toys) are set up.

(10) Ensure that emergency gates doors are secured closed and other

doors are opened.

B. Daily Operations

(1)

The primary purpose of lifeguards is to prevent accidents, promote
safety and save lives.



(2) While actively guarding the pool, don’t allow patrons to engage
you in long conversations. Refer them to a fellow lifeguard who is
not in the lifeguard stand or to management. Always be attentive
to what’s going on in the swimming pool area.

(3) Be aware of the RID factor. This is an excellent method to
maintain a high degree of safety consciousness.

e Recognition: Recognize emergencies, struggling swimmers,
overheated swimmers and patrons just playing.

e Intrusion: Prevent incidents from happening by performing
preventive lifeguarding.

e Distraction: Don’t allow the weather, people or co-workers to
distract you from your duties of watching the patrons in the
swimming pool.

(4) Lifeguards must have all required equipment available at the time
they arrive for duty. To prevent distraction or loss of focus while on
the lifeguard stand, it is recommended that you wear sunglasses,
drink cool water, use the umbrella, scan your entire zone, and sit
straight.

(5) Enforce all established rules politely but firmly. Know all of the
pool rules and know the reason behind the rule. Never sacrifice
principle or policy as this lowers safety standards and causes
inconsistency in rule enforcement.

(6) Important things to watch for:

e Patrons attempting to dive into the pool
e Disoriented lap swimmers
e Patrons swimming under water for long periods of time.

(7) Lifeguards on break from chair duty should be conducting water
tests, monitoring the pool deck for cleanliness, checking rest
rooms for supplies, and arranging pool furniture.

(8) Be positive at all times. Smile, ask patrons if they need any

assistance, listen and always remain calm. Follow the golden rule:
“treat others as you would want to be treated.”

C. Hourly Pool Checklist



(1)

(2)

®3)

(4)

CHECK THE WATER APPEARANCE AND TEST PER
SCHEDULE. Test free available chlorine and pH levels at
established times. Report any abnormalities immediately.

CHECK THE FACILITY FOR SAFETY HAZARDS.

CHECK THE RESTROOMS FOR CLEANLINESS. Verify supply
of toilet paper, etc. Call the Indoor pool if you need something.

CLEAN POOL AS NEEDED. When there aren’t any patrons in the
water, skim the surface of the water, scrub the pool walls, and
sweep the deck.

D. Closing Procedures

(1)
(2)
3)
(4)
(5)
(6)

(7)

(8)
(9)

Check the water condition and annotate results in the chemical
section of the daily log.

Clean around the pool edges and all stainless steel equipment.
Clean rest rooms with disinfectant.

Hose down the pool deck if needed.

Place remote Vacuum in pool, if required.

Set up equipment for the next day’s activities (Return to storage
location).

Remove all trash from rest rooms, office, and pool deck and
dispose of it in the proper location.

Lock all windows, doors and gates.

Turn off all lights.

(10) Place “Pool Closed” signs around pool



LIFEGUARD STANDARDS

All lifeguards are expected to adhere to the following standards:

(1)

(2)

3)

(4)

(5)

(6)
(7)

(8)

(9)

(10)

(11)

(12)

Your PRIMARY responsibilities consist of the following: watch the
patrons in the facility, prevent accidents, respond quickly to all
emergency situations, administering first aid, and communicating
with other lifeguards, management and patrons.

You will know and be proficient at: CPR, First Aid, AED use, water
rescue techniques, and spinal management procedures.

You will remain alert and watchful at all times.

You will supervise and maintain the pool facility: pool, deck area,
grounds, rest room, regularly established water test, temperature,
and chemical balance test.

You will know, inform and enforce all pool facility rules and
regulations.

You will know the emergency action plan.

You will establish and maintain good public relations, and provide
assistance in a courteous and professional manner at all times.

You are required to work all scheduled shifts, or find a replacement
to work your scheduled shifts. If an emergency arises, contact
Aquatics Office as soon as possible so a replacement can be
found. If you are going to be late, call the lifeguard you are
replacing.

You are required to participate in In-Service-Training (IST). These
are paid training sessions and will be held as required. ISTs are
mandatory.

Store personal items in cubbies that are available in Lifeguard
break room.

Personal phone calls will be kept to a minimum of 5 minutes.
Breaks and/or lap swimming for Lifeguard fitness will be done when

there are no patrons in the pool. During this period, at least one
Lifeguard will remain on-duty observing the pool area.



(13)

(14)

(15)

(16)

(17)

(18)

(19)

There will be no reading or any other distractions that prevent you
from your primary duties while on deck as the primary guard.

You will inspect the pool, equipment and grounds at the opening,
during and closing of your shift for any problems. Report all
problems to the Aquatics Director.

Maintenance is part of your job. If you are the primary guard,
absolutely no maintenance will be performed while life guarding.
When no patrons are in the facility, maintenance will be done. You
can expect to be involved in the following activities:

A. Pool maintenance: vacuuming, skimming, cleaning gutters,
scrubbing pool walls and pool deck.
B. Grounds maintenance: picking up trash around deck and

grass areas, and areas outside pool fence; emptying
trashcans, etc...

C. Bathroom maintenance: picking up trash, emptying
trashcans, scrubbing toilets/urinals, general cleanup after
patrons as needed.

Your uniform will consist of the following: designated shirt and a
whistle. These will be provided.

The stereo may be used, but dot not sit beside it, play it so loud that
it distracts from primary duties, or disturbs the patrons. Be sure
choice of music is not offensive to anyone. If it is observed or
reported by patrons to be offensive we will return to no music.

As a representative of University of Hawaii at Hilo Student Life
Center, you will conduct yourself in a professional manner at all
times.

All lifeguards will remain professional in course and conduct when
working and communicating information to or about fellow workers,
team members and patrons.



PUBLIC RELATIONS AND CUSTOMER SERVICE

As representatives of University of Hawaii Student Life Center, we are here to
serve our University Community. Courtesy must govern out entire operation
especially in interactions with each other and our patrons. As a front line
employee, each staff represents a vital link in creating positive relationships with
the public. Each staff must understand that their behavior is extremely important
in establishing a good relationship with the public. Each staff is expected to enjoy
their work and follow these guidelines to maintain good relationships with our

customers.

1. You must maintain a professional personal appearance at all times.
Always report to work well groomed with a clean uniform.

2. You must set an example for the patrons at the pool. Observe all rules
as you expect them to be observed by others. Use common sense and
speak appropriately when conversing with others both in and out of
public view.

3. Be the best source of information for the public. If you cannot answer a
guestion refer them to someone who can.

4, Be courteous to patrons at all times. Eliminate unnecessary shouting.
Never argue with a patron. Be fair and consistent with all customers.

5. Promote our programs. Suggest possibilities to our customers. Do not
wait for a customer to ask. Help to match customers with the right
program for them.

6. Greet customers pleasantly and with a smile.

7. Be cooperative and supportive when working with your fellow staff.

8. Respond to suggestions with a positive attitude. Pass suggestions on
to management.

9. Know the rules and the reasons for them.

10. Do not find fault with our organization in from of our customers.
Discuss these problems with management in an appropriate manner.

11. Be honest. Give only accurate, up-to-date information.

12.  Remember that you are in the business of service our customers and

that your job is to provide them with a safe, enjoyable memorable
training or recreational experience.

UHH SLC SWIMMING POOL RULES

(1)  All patrons must comply with the directions of lifeguards and/or
the Aquatics Director.

(2) Patrons should be encouraged to develop healthy pool habits,
such as, but not limited to, lifeguards informing patrons that they
must take a cleaning shower prior to entering the pool.



3) No persons with sores, skin diseases or bandages will be
permitted in the pool.

4) Spitting, urinating or otherwise contaminating the pool or
walkways is prohibited.

(5) Patrons are allowed to eat at designated areas at the swimming
pool. No glass containers are allowed.

(6) No pets allowed in the pool area. (A guide dog escorting a blind
person will be permitted on the pool deck and in restrooms.
Working dogs accompanied by handlers will be permitted in the
pool areas as required.)

(7) Boisterous and/or excessive swearing or rough play is not
permitted in the pool area.

(8) No throwing and catching of footballs and other such toys if at
the edge of the pool. That done in the water as part of a
designed and approved activity is permitted.

(9) No fraternizing, distracting activities or other such interactions
with lifeguards is permitted.

ACCIDENTS/INCIDENTS

All accidents/incidents must be reported using enclosure (2). The Aquatics
Director or Head Lifeguard and Student Life Center Director must be notified
promptly. Any accident/incident requiring first aid and or medical assistance will
be forwarded to the Aquatics Director and Student Life Center Director for
review. Please be accurate and objective on reports. Ensure that the
Emergency Action Plan is followed for all rescues or serious accidents. If an
injured patron refuses assistance offered by a lifeguard, this information should
be noted on the perspective incident report including the names and contact
information of witnesses to the refusal.

PARTICIPANT REQUIREMENTS

The UHH SLC Swimming Pool is intended for use by the students of the
University of Hawaii. Participants must meet the use guidelines established by
the University of Hawaii at Hilo, Student Life Center. Use of the pool by non-
qualified participants must be approved by the Student Life Center Director
and/or the Aquatics Director.



BIOLOGICAL CONTAMINATION GUIDELINES

In the case of a biological hazard being introduced into the pool, please review
UHH SLC EAP (Emergency Action Plan) document.

SAFETY REGULATIONS FOR PATRONS

Our patrons expect a safe environment in which to pursue their recreational
activities. For this reason, all patrons must adhere to the regulations; in addition,
all lifeguards must ensure that no patron attempts to endanger himself or herself
or another patron.

WEATHER CONDITIONS AFFECTING OUTDOOR POOL CLOSURES

For information regarding weather conditions affecting pool closures please
review UHH SLC EAP document. When in doubt of pool condition feel free to
call the pool or aquatics director for information.



University of Hawaii at Hilo
EMERGENCY ACTION PLAN- (EAP)

EVACUATION

EVACUATION OF THE SWIMMING POOL AND POOL
AREA

In the event of a major emergency (fire, hurricane, etc.) the pool must be
evacuated quickly. Lifeguards will instruct the patrons to quickly and calmly exit
the pool. This may include physically assisting any disoriented patron or patron
that requires assistance out of the pool and/or pool area.

EVACUATION PROTOCOL SLC SWIMMING POOL:
Full evacuation - evacuation of all patrons to the outside of the pool area through
the locker rooms or the emergency exits.

Doors that are to be locked are: The locker room doors, the emergency exit
gates, and the SLC Lobby entrance to swimming pool.

One lifeguard must monitor each of the doors to ensure that patrons do not re-
enter the pool or pool area during the emergency.

Check both locker rooms to ensure that no patrons remain inside.

When the “ALL CLEAR” is given, allow patrons to continue their activity.



UHH SWIMMING POOL
EMERGENCY ACTION PLAN- (EAP)

WEATHER

In case of a Hurricane:
Hurricane Condition of Readiness 2-
-- Secure all loose items at Pool
--Report to supervisor

--Personel released until ALL CLEAR

Thunder/Lightening:

Clear Pool and water until no thunder is heard or lightening is seen for 30
minutes. Each time thunder and/or lightening is heard or seen, the time starts
over. Once 30 minutes have passed, patrons can re-enter the pool. Maintain
contact with supervisor for updates and changes.



UHH SLC Swimming Pool
EMERGENCY ACTION PLAN- (EAP)

LIFEGUARD COMMUNICATION SYSTEMS

WHISTLES

One shortwhistle........oooiiiiii To get patrons’ attention
Two short whistles........ooooiiiiiii, To get the attention of staff
Three short whistles.......ccoiiiiiiiiiie Emergency—Clear Pool
Onelong whistle........cooviiiiie Pool break/break over
HAND SIGNALS
(No whistle)
Emergency................... Raise one fist straight above your head.
Call 911.......ccoviviiennnn. Raise on hand straight above head and make circles

with one finger.
Watch my Area............. Point to your eyes with two fingers and then to the

pool.

O ] Tap the top of your head.



UHH SLC SWIMMING POOL
EMERGENCY ACTION PLAN- (EAP)

COORDINATION

CLEARING THE POOL

DO NOT clear the pool for simple active rescues. A Second lifeguard
takes over scanning.

If the pool is cleared, a second rescuer maintains surveillance until pool is
cleared after which they continue with required responsibilities.

CROWD CONTROL

Calmly move the crowd away from the immediate emergency area. Leave
a clear path for staff and emergency personnel to move freely.

If possible, move bystanders to the locker rooms.

Do not yell, but speak firmly.

PATIENT SURVEY/SECONDARY SURVEY- (conscious)

Obtain consent, introduce yourself, ask permission to examine them and
obtain the following information:
(1) Person’s name, (2) phone number and (3) ask if there is
anyone we can call for them.

Who did the victim come with?
What happened? Do they feel any pain?
Do they have any allergies and are they taking any medication?
Are they allergic to anything
Maintain A (airway)B (breathing) C’s (compressions)
Monitor breathing - Pay special attention to irregular breathing, unusual
noises, or discomfort
Monitor pulse- Pay special attention to speed, weak or strong.
Monitor victim’s appearance and body temperature.

o Is the skin moist or dry

o Is the body hot or cold to the touch



o Is the victim discolored (blue, red, pale)

e Visual head to toe exam
o Looking for bleeding, cuts bruised and deformities
o Check ears, nose, and mouth for fluids or blood.

If victim complains of pain in their neck or back- tell the victim to not move and maintain
land inline stabilization up to rescuers standard of training. Make sure 911 has been
called. Determine if there is pain or discomfort. If any pain or discomfort is present, treat
symptoms as necessary.

RESPONSIBILITIES

The ability to work together as an effective team can be difficult. However,
it is a major part of being successful in an aquatics emergency. During an
emergency each person has a specific role. In order to prevent injury or loss of
life, the role assignments must be practiced and perfected. The goal is to ensure
that every staff member is educated and understands their role within the
emergency action plan (EAP).

BASIC EAP PROCEDURES
Activate EAP (3 Short whistle blast)
Make appropriate rescue, call 911
Remove victim from the water
Provide care as necessary using the ABC’s
Make sure supervisor has been called
Once Victim has left pool area or emergency is over
a. Primary rescuer fills out reports immediately
b. Staff debriefing with staff involved
c. Complete a safety check before re-opening pool
d. The following day, the entire staff will meet at 1800 (6:00pm) if
life-threatening

ok wNE

If not life threatening, do a secondary survey and complete reports.

PRIMARY RESCUER (recognizes)

¢ Recognize the emergency and activates the EAP (emergency action
plan). The activation of the plan begins with notifying staff of the
emergency by using three (3) short whistle blasts.

e Makes the appropriate rescue

e If in the water, remove victim from water

e Provides care as need



SECONDARY RESCUER (backup)

Clears the pool

Calls 911

Puts on gloves

Obtains the necessary equipment
Assist primary rescuer

OTHER RESPONSIBILITES (bystanders other staff members)

Crowd control

Waits and directs EMS

Notify supervisors on the emergency call list

Notify parents if the victim is less than 18 years old.

If victim is conscious, obtain information for incident report.

**|f a pregnant woman goes into labor, call 911 and keep her comfortable until
EMS arrive.



UHH SLC SWIMMING POOL
EMERGENCY ACTION PLAN- (EAP)

BLOOD BORNE PATHOGENS

(1) Clean up of blood borne pathogen will be accomplished in accordance
with prescribed OSHA procedures, which are covered in American Red
Cross lifeguard training.

(2) Lifeguards will wear proper gloves and plastic aprons when cleaning up
blood and other body fluid spills.

(3) Lifeguards will use the blood/body fluid spill kit supplied.

(4) Waste from clean up will be placed in a red bio bag.

(5) Supervisor will be called and red bag will be disposed of at the Hilo
Medical Center.

(6) The deck area will then be cleaned with a bleach/water mixture.
(1/4 Cup bleach/1 gallon of water.)

(7) Blood in the water, Clear pool (minimum of 30 min) and contact
supervisor.



UHH SLC SWIMMING POOL
EMERGENCY ACTION PLAN- (EAP)

LIFE-THREATENING CONDITIONS

Severe Bleading

Assess the situation. If necessary activate EAP.

ALWAYS put on gloves BEFORE contact with the victim when blood or

body fluid is present.

Obtain consent from a conscious victim.

Apply direct pressure to wounds to control bleeding.

Apply a bandage

If bleeding soaks through the first bandage, apply a second bandage over

the first. Continue applying bandages as necessary. DO NOT remove

bandages.

Monitor victim and care for life threatening condition if needed.

Once victim is in the care of EMS, clean area with bleach water solution.
(1/4-cup bleach to 1 gallon of water)

DROWNING

Assess the situation, Active EAP if necessary
Perform the appropriate rescue
Signal that EMS is needed
Remove victim from the water
Primary survey
Provide care as needed
Ensure 911 has been called when:
o Victim is unresponsive
Victim struggled and swallowed a large amount of water
Victim feels sick or nauseous
Victim is disoriented
Any time the lifeguard deems necessary

o O O O

SEIZURE
ON LAND

e Activate the EAP



e Let the seizure run its course. Maintain the victim’s personal safety by
clearing the area of objects that could cause injury.

e Ensure that the victim’s head is protected. DO NOT try to restrain
victim.

e Monitor victim

e Do a secondary survey

IN THE WATER
e Active the EAP
e Make the appropriate rescue, ensure the victim head stays above water
e Let seizure run its course. Protect the victims heard.
e Once seizure is over remove victim from the water.
e Ensure that 911 has been called
e Care for life-threatening conditions
e If not life-threatening conditions do a secondary survey.



UHH SLC SWIMMING POOL
EMERGENCY ACTION PLAN- (EAP)

SPINAL

BOARDING PROCEDURES

Strap the chest (under the armpits)
Strap hips include hands

Strap legs, above the knee

Secure victim’s head

Remove victim from water

Provide care as needed

OusWNE

Multiple Guard Schedule (over 2)
Primary Rescuer - Deliver three short whistle blasts. Enter water with
rescue tube. Turn victim using head/chin support or head splint
technique. Tow to shallow water (if possible)

Secondary Rescuer — the first back-up guard to reach the scene
becomes the secondary rescue. The secondary rescuer will bring
backboard to the pool edge. The secondary rescuer will slide in the water.
If the head splint technique is being used, the secondary rescuer assumes
control of the in-line stabilization using the head/chin support technique.
Primary regains in-line stabilization after the backboard is in place.

Rescuer 3 and 4 (If available) — Assists with backboarding and ensures
that 911 has been called.

*Continue backboarding as trained.

(1) The primary rescuer will remain at the head providing in-line
stabilization. The secondary rescuer will assume control of the rest of
the rescue.

(2) Rescuer 3 will position themselves along the side of the board opposite
the secondary rescuer and provide support for the board. Rescuer 3
will assist in strapping as directed by the secondary rescuer.

(3) Rescuer 4 will position themselves at the foot of the board and support
the board.



TWO GUARD FACILITY (2-guard boarding)

Primary Rescuer — Deliver three short whistle blasts. Enter the water
(Waveless entry) with rescue tube. Turn victim using head splint or head/chin
support (in deep water use only the head/chin support with tube), tow to
shallow water.

Secondary Rescuer — The next guard to reach the scene becomes the
secondary rescuer. The secondary rescuer will enter the water and secure
the rescue tube for the primary rescuer if needed. He/she will then bring the
backboard to the pool’s edge. The secondary rescuer will slide in the water
with the backboard and submerges it as the primary rescuer brings the victim
over to the backboard. If the head splint technique is being used, the
secondary rescuer assumes control of in-line stabilization using the
head/chin support and the primary rescuer then assumes the secondary
rescuer’s role through the rest of the 2-person backboarding
procedures.

(1) The secondary rescuer will control the in-line stabilization as victim is
being secured to the backboard.

(2) The primary rescuer is in charge of the rescue and should cue the
secondary rescuer as each part of the boarding procedure is initiated.

(3) Both rescuers should talk to the victim and monitor his/her vitals
throughout the rescue.

All additional staff will assist in clearing the pool and providing crowd control.

If the victim is unconscious and not breathing:

=

Make appropriate rescue

Check for breathing, if breathing continue care for a head, neck and back
injury as trained.

If not breathing: place on board, place chest straps, place head restraints,
remove from water, provide care as needed

If not breathing, Place on board, place chest strap, continue in-line
stabilization, remove from water, provide care as needed

If not breathing, place on board, use head split tech., remove from water,
and provide care as needed.



UHH SLC SWIMMING POOL
EMERGENCY ACTION PLAN- (EAP)

CONTANMINATION

DIARRHEA OR LOOSE STOOL FECAL

oo

All bathers must be instructed to exit the pool water and the pool must be
closed.

Signs must be posted stating that the pool is closed.

Scoop and remove as much fecal matter as possible from the pool and
dispose of in a sanitary toilet or other approved disposal system. (Red Bio
Bag) Disinfect the scoop in bleach and water. Do not collect the fecal
waste in the filters.

Add disinfectant directly to the water starting at the accident area and
continuing all around the pool edge. Raise the free chlorine to at least 10
parts per million in the entire pool.

Maintain the Ph between 7.2-7.5 to allow the disinfectant to work properly.
Take reading and maintain the free chlorine at or above 10 ppm and the
pH between 7.2-7.5 for 12 hours or 2 turn over cycles.

After 12 hours check and make sure that the chlorine is down to 4.5 ppm,
rebalance all chemicals and re-open the pool.

8. Have filter system backwashed.
SOLID FECAL
1. All bathers must be instructed to exit the pool water and the pool must be
closed.
2. Signs must be posted stating that the pool is closed.
3. Scoop and remove as much fecal matter as possible from the pool and
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dispose of in a sanitary toilet or other approved disposal system. Disinfect
the scoop in bleach and water. Do not collect the fecal waste in the filters.
Add disinfectant directly to the water starting at the accident area and
continuing all around the pool edge. Raise the free chlorine to at least 10
parts per million in the entire pool.

Maintain the Ph between 7.2-7.5 to allow the disinfectant to work properly.
Take reading and maintain the free chlorine at or above 10 ppm and the
pH between 7.2-7.5 for 6 hours or 1 turn over cycles.

After 6 hours check and make sure that the chlorine is down to 4.5 ppm,
rebalance all chemicals and re-open the pool.



VOMIT IN THE POOL WATER

1. All bathers must be instructed to exit the pool water and the pool must be

closed.

Signs must be posted stating that the pool is closed.

Scoop and remove as much vomit matter as possible from the pool and

dispose of in a sanitary toilet or other approved disposal system. (Red Bio

Bag) Disinfect the scoop in bleach and water. Do not collect the vomit

waste in the filters.

4. Add disinfectant directly to the water starting at the accident area and

continuing all around the pool edge. Raise the free chlorine to at least 8

parts per million in the entire pool.

Maintain the Ph between 7.2-7.5 to allow the disinfectant to work properly.

Take reading and maintain the free chlorine at or above 10 ppm and the

pH between 7.2-7.5 for 6 hours or 1 turn over cycles.

7. After 6 hours check and make sure that the chlorine is down to 4.5 ppm,
rebalance all chemicals and re-open the pool.
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BLOOD IN THE WATER

1. All bathers must be instructed to exit the pool water and the pool must be

closed.

Signs must be posted stating that the pool is closed.

Add disinfectant directly to the water starting at the accident area and

continuing all around the pool edge. Raise the free chlorine to at least 6

parts per million in the entire pool.

4. Maintain the Ph between 7.2-7.5 to allow the disinfectant to work properly.

5. Take reading and maintain the free chlorine at or above 4 ppm and the pH
between 7.2-7.5 for 30 minutes.

6. After 30 minutes check and make sure that the chlorine is down to 3.5
ppm, rebalance all chemicals and re-open the pool.

wn

**Contact Supervisor: Supervisor will direct appropriate personnel to add
chemicals to the pool. Follow steps 1-3.



UHH SLC Swimming Pool
EMERGENCY ACTION PLAN- (EAP)

CHEMICAL EMERGENCIES

Chemical Exposure

1. Refer to the exposed chemical Material Safety Data Sheet (MSDS)
Located in the Aquatics Chemical Room.

2. Follow listed procedures located on the Emergency and First Aid
Procedure Page.

Chemical spills

1. Clear the area; ensure patrons are at least 5 meters upwind away from
spill sight.

2. For small spills (less than 3 gallons) contact Environmental HAZMAT
(# listed on recall roster)

3. For large spills (greater than 3 gallons) contact Environmental
HAZMAT and FED. FIRE. (#S listed on recall roster)

4. Contact Supervisor

5. Continue crowd control.



