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My sabbatical leave was focused on the completion of a 5-year collection analysis and an 

investigation of academic library demand-driven acquisition (DDA) models with the objective of 

finding opportunities to implement these models in current Mookini Library operations.  This 

research supports the Library’s 2012-2015 Strategic Plan to demonstrate responsible 

stewardship of fiscal resources to acquire library materials under the most advantageous terms 

(Goal 2.2) and to update our collection development policy to emphasize acquisitions that are 

patron-centered, and reflect the best return of investment (Goal 2.5).   

This sabbatical leave afforded me the time to complete a project that I might otherwise not 

have had.  Through a combination of site visits to mainland academic libraries, webinar 

participation, and a comprehensive review of literature in the field, different acquisition models 

and their policies and procedures were examined.  Unfortunately, I was not able to attend the 

Charleston Conference on Book and Serial Acquisitions as planned this fall.  

In line with reported case studies from other academic libraries, my collection analysis showed 

that a number of recently purchased books have not circulated in our general collection.  These 

results indicate that the Mookini Library may significantly benefit from the implementation of 

DDA models, especially with regard to making the most efficient use of the Library’s monograph 

budget and enhancing our collection services for faculty and graduate students.   

However, some aspects of DDA may require substantial changes in workload for library 

personnel.  In addition, there are collection policy concerns and technical challenges to consider 

before implementation of any new acquisition service.  Results and recommendations from this 

project will be discussed with the University Librarian and library faculty at future department 

meetings. 


