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NIVERSITY af HAWAL'I%ae HILO

CEMNTER FOR MALUMAKEA
HTEWARLSHIP

Minutes
Regular Meeting
Maunakea Management Board
July 1, 2025
Meeting In-Person and Remotely by Zoom

Attending:

MKMB Members:

Present In Person: Gregory Chun, Andy Adamson

Present Remotely by Zoom: Chair Roberta Chu, Julie Leialoha, Diana Van De Car

Kahu Kia Mauna: Excused

UH: (CMS) Nahua Guilloz, Sarah Bergeson, Joy
Yoshina
(OGC) Gary Takeuchi, Jesse Souki
(BOR) Wayne Higaki

(MKSOA) Bill Stormont

(IfA) Doug Simons

(IRTF) Chris Yamasaki, John Rayner
I. CALL TO ORDER

The meeting was called to order by Chair Roberta Chu at 5:00 p.m.. A quorum was confirmed.
In accordance with Sunshine Law, remote attendees confirmed their locations and noted any
individuals present with them (there were none).

I1. PUBLIC COMMENTS

No public testimony was presented.

I1I. APPROVAL OF MINUTES

The board reviewed the minutes from the June 3, 2025 meeting. A motion was made by Greg
Chun to approve the minutes. The motion was seconded by Andy Adamson and passed
unanimously.



Greg Chun made a motion to add 2 information only matters to his ED report that were
announced after the agenda was circulated. The motion was seconded by Diana Van De Car and
the motion passed unanimously.

IV. KAHU KU MAUNA REPORT
Greg Chun reported that Kahu Ko Mauna (KKM) met on June 26, 2025.

A. Reviewed and recommended approval of the IRTF geotechnical testing project, which
informs erosion control plans at the site. No changes or amendments requested. This
project is critical for CMS to understand summit geology and address erosion caused by
storms and natural processes.

B. ED Chun provided updates on the potential impact of proposed federal budget cuts to
astronomy programs on Maunakea. KKM expressed concerns regarding effects on CMS
stewardship programs and educational opportunities due to cuts in UH/MKO operational
budgets and research grants. Budget scenarios were discussed, with employee
preservation as a primary goal.

C. Updated on the status of the MKSOA Request for Proposal (RFP) to select a consultant
for developing a management plan and on CMS’s collaboration with MKSOA and the
Joint Management Committee (JMC) to develop an overall transition plan.

a. The selected management plan consultant’s formal contract award is pending
announcement. The transition plan integrates the consultant’s workplan with asset
transfer, human resources, lease negotiations, environmental impact statements,
and other components into an overall milestone timeline.

b. KKM’s discussion focused on engagement with the consultant regarding the
Comprehensive Management Plan (CMP), especially concerning natural and
cultural resource management. KKM emphasized continuity with existing plans
and sought clarity on their ongoing role in the management process alongside
MKMB.

D. Kaleo Pilago, the Education and Outreach Coordinator, hosted multiple fieldwork days,
including one with Hilo’s IS-250 class which is focused on community leadership, and a
community service day with staff from Canada-France-Hawai’i Telescope. He also
collaborated with PTA archaeologist Lyle Auld to support a proposed film documentary
on the adze quarry.

a. InJune, K. Pilago hosted several youth groups and is preparing for upcoming
visits, including Hawai‘i Community Health Center staff on July 6 and Science
Camps of America later in the month. To support increasing program demands,
two Native Hawaiian interns—both STEM students at UH Hilo—were selected to
assist part-time beginning in July. These interns will also pursue research projects
as part of their internship.



b.

K. Pilago emphasized that, in addition to hands-on work, visitors are briefed on
CMS programs to help raise awareness of stewardship efforts on Maunakea.

V. EXECUTIVE DIRECTOR’S REPORT

ED Chun reported on the following:

A. UKIRT Decommissioning Update

a.

Doug Simons from the Institute for Astronomy provided an overview of the
recent decision to decommission the United Kingdom Infrared Telescope
(UKIRT), announced publicly last week.

The decision stems primarily from the lack of viable long-term funding beyond
2033, increased costs and complexities of new leases for summit observatories,
and the desire to complete UKIRT’s current science mission, a nearly all-sky
infrared survey sponsored by the US Naval Observatory. Two of four survey
wavelengths are fully complete; the remainder are expected to take about two
years.

The survey supports important astrophysical research, including calibration of the
celestial reference frame, which is critical for global positioning systems and
spatial measurements.

The decommissioning process is anticipated to take approximately five years,
beginning with permit acquisition, environmental assessment, and community
vetting before physical work starts around 2-3 years later.

A notice of intent to decommission will be submitted to the Maunakea
Management Board for approval soon, to be followed by an RFP to select a
general contractor to manage the decommissioning and site restoration.

The UKIRT facility is mid-sized and expected to require more extensive
deconstruction efforts and costs than the recently decommissioned CSO telescope,
cost estimates will be available within 3-6 months of contractor selection.
Funding for decommissioning will come primarily from UKIRT’s sponsoring
entities, consistent with lease agreement obligations. UKIRT’s ownership and
operational history were briefly reviewed.

The Naval Observatory has been a key partner funding operations and
maintenance, and it is hoped funding will continue to complete the current survey.
Operations will continue as funding allows until decommissioning work begins,
with efforts to synchronize survey completion with the start of site work.

There is a decommissioning fund account established approximately 10 years ago,
though costs are anticipated to exceed early estimates, requiring additional
funding efforts.

B. OHA Litigation Update



a.

UH Associate General Counsel Jesse Souki provided background on the recent
announcement that the Office of Hawaiian Affairs (OHA) has decided to
withdraw two lawsuits against the State of Hawai‘i, University of Hawai‘i, and
MKSOA. The first lawsuit, filed in 2017, alleged mismanagement of Maunakea,
while the second, filed in 2024, challenged the constitutionality of Act 255 which
created MKSOA. The decision to drop both cases was unanimous by the OHA
Board of Trustees. Stipulations to dismiss the lawsuits will be filed soon, with
each party responsible for their own costs.

J. Souki also noted two ongoing cases unrelated to OHA: one by the Flores Ohana
challenging the Maunakea administrative rules, and an administrative contested
case related to the Thirty Meter Telescope (TMT) start of construction permit,
currently under advisement by the Board of Land and Natural Resources without
a set timeline. Discussion included how the Flores Ohana case may become moot
once stewardship transitions fully to MKSOA in 2028 under Act 255.

C. CMS/MKSOA Transition Update
a. MKSOA has selected a planning consultant. Nahua and ED Chun are

collaborating with MKSOA on developing an overall transition plan.

b. Two key issues impacting the management plan development:

C.

i.  How MKSOA will hold property interest for UH-managed
lands—whether by Executive Order or a general lease from the Board of
Land and Natural Resources (BLNR). Act 255 provides significant
authorities to MKSOA only if holding land interest via Executive Order or
similar transfer of title. The decision-making process for this is currently
unclear.

ii. MKSOA’s role in conservation district oversight and permitting for lands
under its jurisdiction.
1. These decisions are ideally expected within 90 days.

iii.  The consultant’s initial 90-day work period involves due diligence,
familiarization with existing Master Plan, CMP, administrative rules, and
operations. This will require significant engagement with CMS managers
and potentially MKMB, KKM, and Environment Committee members.
Special meetings may be scheduled accordingly.

iv.  MKSOA is briefing the House Water, Land, and Hawaiian Affairs
Committee along with Hawai‘i Island legislators on July 2. Nahua and the
ED will attend. The briefing will include a draft of the overall transition
plan.

v.  An overnight site visit for this group of legislators is scheduled for August
11-12, coordinated by MKSOA.

Summit Communications Network



i.  Since the inception of astronomy on Maunakea, UH has developed a
specialized communication/data network essential for scientific
operations, providing high-volume data transmission with advanced
security measures not available via commercial providers.

ii.  The network’s future ownership and management will be a complex topic
for the asset transfer working group, requiring specialized expertise and
negotiation of new management agreements, irrespective of how the asset
transfer proceeds.

ili. = The network is critically linked via communication hubs at Hale Pohaku
and the summit.

D. Department of Land and Natural Resources (DLNR) Land Division Project Reviews

a.

Project reviews remain backlogged.

E. Education and Outreach

a.
b.

Covered in the KKM update section.
DLNR Leadership Site Visit
i.  CMS is hosting an overnight and site visit for DLNR leadership on July
29-30, including Land Board Chair Dawn Chang and division
administrators.
ii. CMS and MKSOA are coordinating briefing materials focusing on CMS
programs and the status of the MKSOA transition. An updated transition
timeline will be presented.

VI. AGENDA ITEMS

A. IRTF Geotechnical Site Plan Application: Joy Yoshina (on behalf of IRTF)

a.

CMS submitted a site plan application on behalf of the Infrared Telescope Facility
(IRTF) to DLNR Land Division due to erosion on the eastern slope of Pu‘u
Hokii‘ula impacting operational access.

b. The erosion threatens mirror maintenance, deliveries, and septic servicing.

IRTF plans to conduct minimally invasive soil sampling using 4—6" drill bits at
two locations, to a depth of 15 feet or until refusal.
The results will inform future erosion mitigation strategies (e.g., potential
retaining wall).
The Environmental Committee reviewed the proposal. Concerns about evaluating
all causes of erosion and involvement of geophysicist Don Thomas were
addressed.

i.  Dr. Thomas declined participation as drilling depth was insufficient.
Reusable, uncontaminated samples will be returned to the ground post-analysis.
Kahu Kii Mauna was consulted and expressed no objections.



Chair Chu moved to recommend approval of the project to the Chancellor, with a second by G.
Chun. The motion was unanimously approved.

B. Debris Management, Removal, Monitoring, and Prevention Plan: Joy Yoshina (in
place of Justin Yeh)

a. The debris plan fulfills Management Action IM-5 from the CMP and has been in
informal use for several years.

b. It addresses trash prevention, monitoring, and removal through ranger patrols,
public education, and observatory responsibilities.

c. Litter poses threats to cultural, historic, and ecological resources and negatively
affects public perception.

d. Rangers monitor trash via daily logs and biannual CDP inspections.

e. Special trash control requirements are included in conditions for large
construction projects and observatories must maintain perimeters.

f. The Environment Committee reviewed the plan, raising concerns about use of
cameras in remote areas and hunter-related litter beyond CMS jurisdiction.

J. Leialoha moved to accept the debris plan, with a second by D. Van De Car. The motion was
unanimously approved.

VII. EXECUTIVE SESSION

A motion to enter executive session to consult with the Board’s attorneys on questions and issues
pertaining to the Board’s powers, duties, privileges, immunities, and liabilities pursuant to HRS
§92-5(a)(4), regarding the Board’s decision-making process in its joint-management role with
MKSOA, was made by Greg Chun and seconded by Julie Leialoha. The motion passed
unanimously, and at 6:31 p.m. the Board moved into an executive session. The session concluded
at 7:03 p.m., and the public meeting reconvened at 7:09 p.m. Greg Chun reported that the board
and its attorney discussed joint management issues with MKSOA, and that no decisions were
made and no votes were taken during the executive session.

VIII. ANNOUNCEMENTS
The next MKMB public meeting will be held on Tuesday, August 5, 2025, at 5:00 p.m.

IX. ADJOURNMENT
The meeting was adjourned by Chair Chu at 7:11 p.m.
Respectfully submitted,
Sarah Clark (Bergeson)
July 11th, 2025
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