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I.	 TITLE OF REQUEST: Trade-OfflTransfer (+)__ (-)__ 

Enhancing Student Access and Success Governor's Program Initiatives (+)__ (-)__ 

Description of Request:	 Other -.L 

The University of Hawaii at Hilo has experienced a consistent pattern of enrollment growth over the past decade - thereby affording more students from 
Hawaii a chance to earn a baccalaureate degree. In fact, headcount enrollment has risen 35.4% from 2,639 in Fall 1997 to 3,573 in Fall 2007. Based 
on feedback from an accreditation site visit by the Western Association of Schools &Colleges, the campus also needs to improve its retention and 
graduation rates. Proposed initiatives below reflect state-of-the art practices in higher education that have been demonstrated to enhance those factors 
which positively contribute to student retention and graduation: improving students' academic performance, increasing student engagement, and 
promoting students' academic and social integration with the campus community. 

How will this request contribute to meeting strategic outcomes: 

Historically, interventions by higher education institutions to increase student retention and graduation are implemented in an isolated and/or piecemeal 
fashion and as a result have minimal to no measurable impact on intended outcomes. By engaging in a coordinated, sustained campus-wide effort that 
includes establishing new initiatives as well as augmenting existing programs/services, UH Hilo will more meaningfully and purposefully impact student 
success and the complex multitude of factors which mediate student persistence. The proposed initiatives, programs and services will help to position 
UH Hilo as one of the world's foremost indigenous-serving institutions by supporting the educational access and academic success of citizens across the 
State of Hawaii. They will also increase the educational capital of the state by increasing rates of higher education participation and completion, 
particularly among Native Hawaiians, low-income students, students from historically underserved regions, and students in STEM, business, education 
and nursing fields. Lastly the requested human and fiscal resources will allow UH Hilo to increase its capacity to address critical workforce shortages and 
prepare students at the undergraduate, graduate and professional level for effective engagement and leadership in a global environment. 

II. OPERATING COST SUMMARY 

FY 10 Request FY 11 Request FY 12 FY 13 FY 14 FY 15 
~FTE(p)------F-TE-(T)--~--~ ($) - -FTE (P)- --;---FTEm~i --($)---- -($th~~-;)--($thous) ($ thous) ($ thous) 

A. Personal Services 22.00 - 1,151,666 31.00 - 1,636,666 1,996 1,996 1,996 1,996 

B. Other Current Expenses 597,810 798,810 860 860 860 860 

C. Equipment - - - - - -

L. Current Lease Payments - - - - - -

M. Motor Vehicles - - - - - -

TOTAL REQUEST I 22.00 II - II 1,749,47611 31.00 ~ - II 2,435,47611 2,85d 2,85611 2,856/1 2,8561 

By MOF: 
A 22.00 1,749,476 31.00 2,435,476 2,856 2,856 2,856 2,856 
B 
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__ 
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III. OPERATING COST DETAILS
 
fY1Q Request
 FY 12 FY 13 FY 11 Request FY 14 I FY 15 MOF FTE (P) --FTE(r)-'- $ ($ thous) ($ thous)($ thous) ($ thous)FTE (P) FTE (T) $ 

A.	 Personal Services (List all positions) 
Position Title, SF3 

Theme 1:	 Expand access to higher education for potential college students across the State of Hawaii, especially Native Hawaiian students and low-income students. 
120 120. A:~T~ia~t~i~~t~~~~i9r¥~~~f~~~~~-t¥n~t:~entJ ~ I -	 ~ r---~------ ---------~T-~-;H -- ~~- 122 

__ ~(31K1~Ci~h__ __ 
Assistant Professor in College of Agriculture, Forestry & 

122 

70 707070,000 70A 
~_~_~~~LR~§o~i~_~~!lagem~~_'_1~~_f!l~ _
 
___~q~!!y funglDg fo! ~~si~g A~oci?j_~ ProtessQ.r_1t86~.3J
 A - 1Q~'t74__ ___=- ==----40:174-~- ~_1 ~ 1j _ 41 ~ ~ 

EQtJlty f~_flg!!"lR for~_~!"~'l9_t\ssoci~~_ ~rQ!~~sor #8§~?() ~ ~ ~§~}?l.. ~_________ _ 28,323 __ l~_ _ 29 29 29 
~~uity _f~D9iD9.for~J.!~~i!1~~~sist~~ofessor_~863~ __ A :- . ~9~1!1_ _ -=---__________ 20,384 ~_1 ~1 21 ~ 

~ __~q~i~ fUn9J!1iLfg! Nu!"~~g Assista"ll:~~ssor #8§~8_Q _ ~__ _ =- 1~,9~ __ - 13,973 11 11. 14 14_ 
____~gl.!Lty_f~n.Qing fQ!"_~ursing AssistantProf~~~or !.~~~ 1_ A - 13,973 - 13,973 14 14 14 14 

__Ass!§ta.n!'professqf_in China.:US Rel~ions ~@ _ ~ --=~-=_~ -_~~==~_tOO-==_--------75]OO-~-- i~~L __ j§0 150 __~=_15~_= 
Additional funding for China-US Relations Program Director A -	 60,000 - 60,000 60 60 60 60 

36-r-------3OI----3OI-~---3()Master of Education in Special Education Program Clerk, I A 1.00 30,000 1.00 30,000
 
SR10
 

~----------------------~---------_._------ -----------_.- -'-_.--- 

1.00	 59,000 1.00 59,000 5~ 5~~59 59.6:~~~~~;~~~~::~~f~~=~c:~~'~_~~~~·13 j.-. -~ 
A 

=~~-~~---=:-=-=~==-~-~Z:~~~-- ·-H~ ----------~ -~::.::.~~~-::.=-I~ ---;~ _---- ;~ 
, __ J=-i~fl~iClIAid Office Program Coor~in.9jQr_______ 

-------~_ .._ ... _--_._-_._---------_.----_.. -------.----------------- _.- --------------_.- .._- --- -_._--

Theme 2: Augment and align campus-wide first-year programming efforts to improve freshmen retention and academic success. 

=·····~~f~~f~~~~:y1e;:::::~=~~:ne~ce=l=~-:1~··=-iy&::.--~.. ~::..=----~~~--- .~~~~ ..~=. i~:~~~ -~-=-=;+~·--~::.itt=	 -!t-==~~ 
__ §~rl1i-'J~~~~!~_E3,OQO P~_~ui~~ ~____ 3or---3Q~JOverload pay for five faculty coordinators of learning 1 A 30,000 30 30
 

c:;2~r·l'l~f!itie~~t_~E?,Q99_p~~1~~l:J Ity f1}~rl)!>~!"_ ~i'-'J!-@l!Y _
 
_ _	 ~ ....L-- _ 

Theme 3: Expand access to academic enhancement and supported learning services for all students, and for Native Hawaiian students in particular, to increase academic performance, 

"~~~~!.i~_n__~nd grCl~~~!!on. _
 
____Degr~~-'~l.IQ~§pecialis_Uor Qf!ice ot~egist~~! _
 40401.00	 40,000 1.00	 40,000A --1Z-I---1§+- 40 

____RegL~~~9I _ 
Director for Academic Center for Athletes 

Transfer Articulation/Curriculum Specialist for Office of 401.00	 40,000A 1.00	 40,000 

A 1.00	 45,000 L 1.00 45,000 I 451 ~ 4.§ I 45------- -----------------------.--------.--------  40 ------~--40 I ---~--40 

Student Support Specialist to support the College of A 
Business and Economics's new student success initiative 

55 
Academic Affairs 
Student Learning Assessment Coordinator in Office of 1.00	 55,000 55 551.00	 55,000 55A 

--------- - -- ---_._-------------------- - ...------_._---------_.. - -------~----

A_r:r~g~~'!1_~'!.i~_~!S~~!<.~hJ_l_a . _ 
A~~i~~ _§p~e:t~er B~Q~_r:.~!~~_ t!?~~~_ ~~---~---~=~~ ~~~ -~---1~:~I==~1~~l~=~~~~~1~ 

Theme 4: Proliferate student engagement opportunities and enhance retention by increasing educational excellence in the curricular and co-curricular experience.
 
stu-derl(Organizatlon-Services&ieadershipDevefopment--or --- A--l---- -----1~6o-------- --------4ojx)oT-----Too----------40,OO~- --40 40 
Coordinator 

40 40 

..-------~-_._---_.- ------ - ~----_._'._----------_._---------

451.00	 45,000
-----._.-----  1H- - 1~ ~---- .~~~Wa~~~~~~~~~nWr~~{i~r~~~~~~:~~:-student Life- -I --~ - 40
 

Cen!er _
 
Director of Alumni Affairs
 

1.00	 40,000 

A _____ ___1Q0 _ ___§~Q.Q9_1 1~.Q_________________ _ _J?§,009~_ - -~-~- ~_l_. ~ .§?_ 
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Te__ chni_cal s_upport Coordinator in Performing Arts 
D~p~rtment 

I A I 1.00 42,000 I 1.00 42,000 42 42 42 42 

Theme 5: Ensure and promote the health and safety of UH Hilo students so as to retain them to graduation. 

-___.~__f;;E__~_~~t~_·~_I:__-_~_i_d_-~~f_~_m_:~~~~~¥!;tl:::e:::e:ntion-· ·1__ :. -1.06 ... - .. --60'OO~I. 
Services 

__ Gert!f~e_~ _~.l~~~i~ _1"r~Ln~~ A 1.00 __ _ _ __ __ _49!00<2 

1.00 

1.00 

1.00 

60,000 

30,000 

__1_Q}}_QQ 

60 

30 

40 

60 

30 

40 

60 

30 

40 

60 

30 

40 
--------- 

iTheme 6: Enhance institutional capacity to serve stUdents, improve educational excellence and maximize student access to essential academic support programs and core mission
-- ------ ------------ _-------T------ _ -------- ---,,------------- L~~lv:esertice.§... __ .__ _ _ _ _ _ _ _ --------- --- _ ------------------ _


! Budget operations manager in Division of Student Affairs I A r 1.00 50,000 r 1.00 50,000 r 50 r 50 50
 

i-Administrative-su-pportsiaff, Office -oTthe--vTce Chancello-r-off A 404040 401.00	 40,000 1.00	 40,000 
: Academic Affairs 

-- ---------- ---------- - -------------- --- -------~--- 

r--Adminlstrativesu-p-porfstciH,--Cente-rfo-r--GIObai--Educatlon-- I A 28 28 28 281.00	 28,000 1.00	 28,000 
I and Exchange
 

~dflJinistrat~~l:JPFort §!~[Q[v]§I~n-.-2{§f~_f!~iLAffal~~ I A
 6.00_;!:gQ	 ~O,OO_Q ______180,000 l-------'!~Q__L----------~~----l~QL-~ 

Other Personal Services 
111--1111 1110,840 10,840~_ - StudentHejp (FirstYear EXperien:~:~~~~~~j A 

L	 _ 
Fringe Benefits
 
Turnover Savings
 

Subtotal Personal Service Costs
 I 22.00 II - II 1,151,666 II 31 .00 II - Ie 1,636,666 II 1,996 II 1,996 II 1,996 II 1,996 I 
i , , i i 

ByMOF
 
A
 1,99631.00 1,636,666 1,996 1,996 1,99622.00 1,151,666 
B 
N 
W 

B.	 Other Current Expenses (List by line item) 
! Theme-1: Expandaccess to-h-ig-her educ-atlOn-for potential college ~tudents across the State of Hawaii, e;p-ecially Native Hawaiian students and low-income students.L----=--===-- ------. -- - ---~_-~--..:__==9}fi-~§~QPR~ --- A- JJ~~O ~ .16~500 30 -~_=__=_30 30 == 30 
:	 Educational Supplies A 27,250 36,500 50 50 50 50 

~_ _·--~~==_~-~~=~-~=~~~Ff~~~~~~::;-t_ _ ~_~.=n~	 n--~=}~ .-=r ~ ---1-- ~ 
,	 Transportation, In-State A 20,000 20,000 20 20 20 ~i------------------ --- Trave!=Other-(recruitme-nt) -A-- ---------------------------9:000 --- - ----------- -- -----------18,-00-0 ----------30 30 30 ~ 

=--=-- ---=---==-==~- ~=1{~~i~~~rr:e~~~~ ~ .·--=-~==--==-l~:~g~ -	 --=-~;&~~~----~:~ --~:~ ---~:~ .---+:~ 
j . ----=-fr!~!!~i~n~J3in-~n.9 A-	 =~_--=5:OQQ_ --- -------- ~Q9§ -----5- ------5 - 5 5 

~------------------------ -	 --- ------ -----_. -------------'--- 

!Theme 2: Augment and align campus-wide first-year programming efforts to improve freshmen retention and academic success. ,-

~ =~-~~=----~~~~~~~~:1---- -=~-==----===-~i~~~------==--- ~l~~~ ==-~==i--; ; =- ;[- - n. __ __

I Other Supplies A 2,500 2,500 3 3 3 3 
,~------------------Subscription (ComJ)ustatEYata-SerVIGe) A ----------------- ---11-~550 ----1-f:550 12 12 12 -- - 12 
,-------------- ------- ------ -_.- -------~~§~~i~~_r"lQD;~~_QI9i~~ -_is.	 -1:2@ --------- -4~QQ_ ---~ -iC ~- .1_ _~_=.4------- ----.4 

Printing and Binding A 1,200 1,200 1 1 _1----+ _ 
_______________ Tr~!l_~1?Ort-ci!ion,-Ir1:§iate 8.- -------sc8i- -~~==-8Q(f ------1 - -------1 J___ __1_ 

Subsistence, In-State A 200 200 1 1 1 1 
-frar1_~Ro_ci~i!<?6:()!Jt~of-S~i~ A _2!OQ() 2:9~-() - ~__ ---~- =_-=-=-_-=~~ ----2
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SUbsistence. ' o.·ut-.o._f§tate~ .._ ~-... ··l-~ - 4?9_~ - 45.0...1
Miscelleneous A 635 635 

-- -------- --- .. -------. -----.---- ------ -- ---- ~ I ~l-~~~JJ 
- - --- .---- ----------- ---- - .. 

Theme 3: Expand access to academic enhancement and supported learning services for all students, and for Native Hawaiian students in particular, to increase academic performance, 
retention and _9~~d~ationo 

z:§;iji~~A~K~~--- _~~1![-~_-~_ =~~=~-~~ii!l- ~l~~l~=~~~~-- ~ 
0 

_._4_0_ _P r_o.._I_ife_r.__a__te s__.tu__d...e_n.__t_ ~!,,~~~e_~ent oppo~~~i~~~~~n~~~~_ance ret!~~~~~ in~!'.,:asing e_d_u~ational excellence in the curricular and co-c_lIrricular ~:xp~rienceo 

Offic:;e§.l![>pli~__6.___ ___ . 12,500_ 1~>~Q(L _1t! __ ---.1~t _. __~ 14 
Q!b~r.§.~plies .---A.~_ _ ~QQ'O ~Q.!.QQQ _ _~Q._ _l.9 20 ?_CL 

S~ier"!tlfi~.§.upplies __A_ 4,000 ._1,QOO_ __ 4 4 ~_ _ 1 
__~Qyertising A___ _ ..1,500 _?_,_~Q.Q. ~ 3 3 3 

__________________ f!~!gJ"!t9_nd Delivery .--.-6.___ _ __-.150 .__I~9 J J 1 1 
Tra'"lsportation, In-State A _ _..__ . 2,500 8,500 9 9 9 _~ 

c--------------------- ------~.--- - ---§!!~~~te6~~Tn~~te A =-_-~~=~_=_~~---~ j,OOO _~_=~-QQ- -i .7_ 7 7 

__ Tr.9rl~QQrt~ti'Oil.!_Q~~-of-State __.A __15,000 1§.!Q.Q9 __ !§. 15 ~ J_§ 
_____________________ . §yQsJsl~n~~9~Qf:§!ate __~_ _ LQQQ.. ?!QQO __Z. __ 7_ 7 } 

_____ Ele~tricity ~__ _ ?9,8~9 _~~,§.§.Q _~Q_ __~Q_ _ 30 ;3.Q.. 
______ Gr~!:!ts-in.:Aid -.A ~ 1,50Q __~______________ .__ 2,5QQ 1_ _ __~ 3 ~ 

Service, non-employee A . . ..5,000 12,000 12 12.. 12 _ 1.?_ 

--~~~~'c5~~~~~t:~e~~~:~~ ----=~~~~K --- ---- I~~__ .~. i-~~=-l·----3 
Prifltingand Binding A .... 5,000 5,0005 ... 5 5. .. ~-- --- -Photocopy ---1\- ------------- -----------500 --- -1~6oo- -----1 - - ----1 1 ---------_J__ 

------------------------------ --------~~-- -------B~gy~~icle A ------------- 2&Q~L _~~:Q9.Q x_ _ 7.._ __ 7 1 
'- . . . . .._.__ .. Mi§~~n~f!~_o_l:J~_.te_n!ry~e) A _~ - ~Q.QO 5 5 5 5 

i Theme 5: Ensure and promote the health and safety of UH Hilo students so as to retain them to graduation.
f----------------------6ih-er SuPPlies- A ----------5-,-0--0-0---~-·-·-------···-·--------··-------.--. 5,000 5 5 5 5 

---.- --- -- --------- ---Medlcal-Supplies- -A-~---- 5,000 - -5-,000 -·-5 5 5 5 
Service~-non-employeer- A 15,750 -15)50 --- --16-- 16 16 16 

---- ----------------- _... 

3 3 3 ._.__ ._..... .__. .. ~~ra~~~~a~:ci~j~~~--{ ---}~~- l~~ _. ·.-=3 333 
2 2 2;- ... . . . ..... _.. §yl:?§i~!~n~,_!Q=_§!ate A __ 2 ,CLQ.Q ~JlQ_Q ~ _~ _ 

-~-----_.--_. -----

ITheme6:Enhance- institutiOnal-c~apacityto serve students, improve educational excellence and maximize student access to essential academic support programs and core mission
!supportive services. 

_-~ifnt~:~N~~[ ~ J= -~~-~-=--=_1:~~~I: ~-~~~~ :-=~~IE=-=~I~--~~i[~~~_:~JE--=-t' 
i 

Subtotal Other Current Expenses II 597,810 I -\1 798,810 II 860 IJ 860 II 860 II 860 1 
798,810 r 860 I 860 I 860 I 860 I 

B 
N 
W 

ByMOF 597,810A 

Co Eq~_iE.'!1~~~1~l~~ I:?Y J.i_'!!itef1!} ~_~ _ 

Subtotal Equipment II -I II -II -II -II -Ie -I 
ByMOF A -I -f -I -] 
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L. 

i 

Subtotal Current Lease Payments 

ByMOF 

B 
N 
W 

A 
B 
N 
W 

Subtotal Motor Vehicles 

ByMOF A 
B 
N 
W 

- -
- -

--

Current L~ase Pa_yments (Note each leaset 
c __ 

- I II - II 
" 

- -
- -
- -
- -

M. Motor Vehicles {List Ve~!~le_s) 
- ------------_._.------- -- ------ ----- 

--~--------.-

-- --------- ._

II - I II 
- " 

- -
- -

--
- -

TOTAL REQUESTI 

-
-
-

-
-
-

-
-
-

-
-
-

----

- II - II 

--- -

-II - I 

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

- II 

-
-
-
-

- " 
-
-
-
-

-------- -----------

- " -I 

- -
- -
- -
- -

2,856 11 2,856 11 2,856 11 2,856 122.00 II - 1,749,476 11 31.00 II - 2,435,476 11II II II 
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IV. JUSTIFICATION OF REQUEST 
a. Please provide general justification 

The primary mission of University of Hawaii at Hilo is Uto offer high quality undergraduate liberal arts and professional programs. Selected graduate degree programs are also offered where 
need warrants and the university has strong expertise." In fulfilling its mission, UH Hilo has experienced a consistent pattern of enrollment growth over the past decade - thereby affording more 
students from Hawaii a chance to earn a baccalaureate degree. In fact, headcount enrollment has risen 35.4% from 2,639 in Fall 1997 to 3,573 in Fall 2007. The number of first-time full time 
freshmen (FTFTF) enrolled peaked at 171 in Fall 2003 and has since dropped to 119 in Fall 2006 and appeared to level based on UH System Institutional Research Office reports; the entering 
cohort of FTFTF for these two time periods was 434 and 471 respectively. As of Fall 2006, students of Hawaiian ancestry (N =721) comprised 20.6% of total enrollment, and women 
represented just over 60% of UH Hilo's student population. 

Based on feedback from an accreditation site visit by the Western Association of Schools &Colleges, the campus needs to improve its retention and graduation rates. Proposed initiatives 
below reflect state-of-the art practices in higher education that have been demonstrated to enhance those factors which positively contribute to student retention and graduation: improving 
students' academic performance, increasing student engagement, and promoting students' academic and social integration with the campus community. 

Several decades of higher education research indicate clearly that that the two most significant predictors of student retention and graduation are academic preparation and level of student 
engagement and motivation (e.g., the amount of time and energy devoted to meaningful, purposeful educational activities that result in academic and social integration) (Adelman, 2004; Astin, 
1991; Pace, 1980; Pascarella &Terenzini, 1991, 2000). UH Hilo remains deeply committed to its mission of higher education access and educational excellence for the citizens of Hawai'i. 
As such, its focus in order to improve student success, retention and graduation will be directed to enhancing students' academic and social integration. The Documenting Effective 
Educational Practice (DEEP) Project conducted by a team of researchers at the Indiana University Center for Postsecondary Research examined 20 exemplary institutions of higher education 
that demonstrated higher-than-predicted graduation rates and better-than-predicted student engagement scores on the National Survey of Student Engagement (NSSE) relative to the 
campus' student & institutional characteristics (Kuh, Kinzie, Schuh, Whitt &Associates, 2005). 

UH Hilo will capitalize on lessons learned from DEEP and adopt a series of interconnected, coordinated, and sustained initiatives across the campus all designed to focus on one shared, 
unifying goal - to improve student retention and graduation. Proposed efforts fall into the following six themes: (1) expand access to higher education for potential college students across the 
State of Hawaii, especially Native Hawaiian students, low-income students and historically underserved students; (2) augment and align campus-wide first-year experience programming 
efforts to improve freshmen retention and academic success; (3) expand access to academic enhancement and supported learning services for all students, and for Native Hawaiian students 
in particular, to increase academic performance, retention and graduation; (4) proliferate student engagement opportunities and enhance retention by increasing educational excellence in the 
curricular and co-curricular experience, in particular for students in the STEM disciplines; (5) ensure and promote the health and safety of UH Hilo students so as to retain them to graduation 
and foster a campus climate conducive to active, engaged learning; and (6) enhance institutional capacity to serve students, improve educational excellence, and maximize student access to 
essential academic support programs and core mission-supportive services. 

b. Please describe out this request will meet strategic outcomes, identify which outcomes will be met 

Historically, interventions by higher education institutions to increase student retention and graduation are implemented in an isolated and/or piecemeal fashion and as a result have minimal to 
no measurable impact on intended outcomes. By engaging in a coordinated, sustained campus-wide effort that includes establishing new initiatives as well as augmenting existing 
programs/services, UH Hilo will more meaningfully and purposefully impact student success and the complex multitude of factors which mediate student persistence. Relative to UH System 
Strategic Outcomes & Performance Measures, 2008-2015, the proposed initiatives, programs and services will help to position UH Hilo as one of the world's foremost indigenous-serving 
institutions (Strategic Outcome No.1) by supporting the educational access and academic success of citizens across the State of Hawaii, in particular Native Hawaiians. They will also 
increase the educational capital of the state (Strategic Outcome No.2) by increasing rates of higher education participation and completion, particularly among Native Hawaiians, low-income 
students, students from historically underserved regions, and students in STEM, business, education and nursing fields. Lastly the requested human and fiscal resources will allow UH Hilo to 
increase its capacity to address critical workforce shortages and prepare students (particularly in the STEM fields) at the undergraduate, graduate and professional level for effective 
engagement and leadership in a global environment (Strategic Outcome No.4). 

c. What is overall benefit of this proposal to: the state, system, UHH, individual students? 

With an aging population in the coming years for Hawai'i and across the US, the State must infuse additional qualified, working-age adults to its workforce. At present nearly one in six workers 
in the State is 55 or older, a troubling trend that will only accelerate during the next decade as the high-school age population ceases to expand, then begins to shrink. With so many workers 
nearing retirement age, the UH System must attract higher percentages of high school graduates and more effectively upipeline" larger numbers of community college students into four-year 
programs if we are to expand the State's professional workforce. 
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Recent US Census figures identify Hawai'i County as one of the top 100 fastest-growing counties in the US. Nevertheless, Hawai'i County, as well as the rest of the State of Hawai'i remains 
critically underserved with regard to higher education access in many geographic and professional areas. As the only four-year institution on the Big Island, UH Hilo must strive to increase the 
accessibility and availability of its degree programs in order to meet this growing demand. Based on past enrollment growth, UH System predicts that UH Hilo will enroll 3,800 students by Fall 
2013. 

To ensure that a critical mass of new qualified professionals is infused into the State, UH Hilo must admit and enroll sufficient numbers of students, ensure that they are academically 
successful and persist each year to graduation. Indications are that UH Manoa does not have the capacity to grow its enrollment; therefore, it is clear that future responsibility for ensuring 
increased access to higher education in the State of Hawai'i falls to UH Hilo and to UH West O'ahu. However, UH West O'ahu is a very new campus and still developing its foundational 
infrastructure. At this time, UH Hilo embodies the potential of the UH System to grow enrollments in proportion to the State need. However, it is not enough for students to enroll at an 
institution of higher education; they need to persist to graduation. Through the proposed set of initiatives, UH Hilo will strive to maximize the number of students who realize their academic 
goals and obtain the baccalaureate, as well as experience an education that prepares them well to live, lead and work in an increasingly global environment. 

Most importantly, individual students at UH Hilo will benefit from a campus environment that increases its level of support for their academic and personal success. They experience higher 
levels of engagement with other students, with faculty and with the broader campus community, and they have opportunities to participate in the kinds of experiential learning that builds 
future job skills and enhances their marketability. Finally, they will also be able to attain the baccalaureate at a faster pace - with sufficient financial aid, adequate access to student 
services, and effective supported learning services, students will experience fewer barriers to achievement of their academic goals. 

d. What is the consequence to the state, system UHH, or individual students if this proposal is not funded? 

Failure to provide sufficient funding for the proposed initiatives means that the UH System will not be able to sufficiently increase access to higher education at a level commensurate with 
the State's need for future qualified professionals in its workforce. In addition, failure to implement some of the requested initiatives places UH Hilo and thereby the UH System at risk for 
being in violation of federal mandates and exposes us to institutional liability. 

V. RELATIONSHIP OF THE REQUEST TO STATE PLAN OR FUNCTIONAL PLAN 
a. What are the outcome measures that will be used to measure the success of this proposal? (this should be quantifiable) 

1. Number of applications from in-state students will increase by 3% 
2. Number of applications from students in underserved regions of the State will increase by 5°k 
3. Number of admitted students from the State of Hawai'i will increase by 3% 
4. Number of admitted students from underserved regions of the State will increase by 50/0 
5. Number of admitted in-state and Native Hawaiian students who enroll at UH Hila (e.g., yield) will increase by SOk 
6. Number of admitted students from underserved regions of the State who enroll at UH Hilo will increase by 5% 
7. Number of applications and admissions for students in the STEM, nursing, education, business and forestry fields will increase by 6°k 
8. Number of applications and admissions for Native Hawaiian students in the STEM, nursing, education, business and forestry fields will increase by 60/0 
9. Headcount and FTE enrollment of Native Hawaiian students and low-income students will increase by 3% 
10. Institutional benchmark comparison scores for National Survey of Student Engagement for FTFTF and for seniors in the following aspects of effective educational practice: active and 
collaborative learning, enriching educational experience, student-faculty interaction, and supportive campus environment will increase and approach the median for the top 500/0 of scoring 
institutions in the US 
11. Number of first-time, full-time freshmen (FTFTF) who are on academic probation after the first semester will decrease by 3°k 
12. Number of FTFTF who are on academic probation after the first academic year will decrease by 5% 
13. Retention of FTFTF from Fall term to Spring term will increase by 3% 
14. Retention of FTFTF from Fall term to following Fall term will increase by 3% 
16. Retention of Native Hawaiian and low-income FTFTF from Fall term to following Fall term will increase 4°k 
17. Four-year and six-year graduation rates will increase by 3% 
18. Four-year and six-year graduation rates for Native Hawaiian, low-income students and students with disabilities will increase 
19. Four-year and six-year graduation rates for students in the STEM, nursing, education, business and forestry fields will increase by 5% 
20. Job placement rate of graduates from STEM, nursing, education, business and forestry fields within one year of degree completion will increase by 2% 
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b. What is the timeframe for this measurement? 

Given what UH Hilo anticipates will be the timing of the award process for funds to the 2009-2011 fiscal biennium, it would be most realistic to expect that the proposed personnel and 
operating funds cannot be effectively directed towards UH Hilo's desired initiatives until Spring 2010 at the earliest. A more conservative estimate of the implementation period start date is 
likely Fall 2010. UH Hilo therefore will obtain baseline measures at the start of the Fall 2010 semester, and then assess its progress again in Fall 2011 and Fall 2012 to determine the impact 
of its new initiatives. The Fall 2011 assessment period wilt afford UH Hilo an opportunity to determine where it might make changes or adjustments to its programs and services to maximize 
the degree of desired impact. 

c. What is the current level of measurement? 

This represents a new set of initiatives so there is no current level of measurement. 

d. Proposed consequence of not meeting the performance measures? Specifically, if measures are not met, what does program propose happens to this additional funding? 

If measurable, satisfactory progress has not been made towards achieving desired outcomes by Fall 2012, then the additional funding awarded for these proposed initiatives should be 
returned to the UH System for reallocation, unless UH Hilo can demonstrated that extenuating circumstances were in place or that additional implementation time is required to achieve 
measurable results. 

e. What are the current resources being applied to this area (positions and dollars)? 

Other than what has been indicated in the justification section above, no current resources have been applied to these proposed initiatives. This is why UH Hilo is
 
requesting additional funds.
 

f. Explain why current resources cannot be reallocated for this purpose? 

UH Hilo has experienced steady, significant enrollment growth during the past decade. While UH Hilo has had some success obtaining some new positions and operational dollars through the 
program change request process in past fiscal biennia, the infusion of new dollars has not kept pace with the enrollment growth. To respond to increased student demand for programs and 
services, UH Hilo has maximized efficiency and productivity of existing resources and even reallocated from within as needed. However, this kind of strategy can only be implemented 
effectively or responsibly for a short-term period before educational excellence and quality are negatively impacted. UH Hilo has reached the point where it must have additional resources in 
order to continue meeting its core mission, serving the UH System strategic priorities, and contributing to the needs of the State of Hawai'i. 

g. Explain what expenditures have been made for this or similar efforts in prior years. Have those efforts been successful? Please elaborate. 

UH Hilo has expended all of it resources to meet enrollment growth and satisfy core mission activities, and the efforts being proposed represent new initiatives that require additional funding. 

VI. ELECTRONIC DATA PROCESSING 
Not applicable 

VII. IMPACT ON OTHER STATE PROGRAMS/AGENCIES 

When the state does not produce sufficient numbers of qualified graduates prepared to serve as professionals in a variety of public and private sectors, businesses in the state are forced 
to recruit nationally, which increases the cost of doing business. In addition, it is not always easy to attract candidates from out-of-state, so the State must produce its own cadre of 
professionals in order to sustain and grow the economy and our industries. 

VIII. IMPACT ON FACILITY REQUIREMENTS (R&M, CIP) 
Not applicable 

IX. EXTERNAL CONFORMANCE REQUIREMENTS 

- Title IX compliance requirements for equitable, proportional participation and receipt of resources by female student-athletes. 
- ADA compliance requirements to provide reasonable accommodations to all individuals with a qualified disability. 
- Drug-Free Schools & Communities Act compliance requirements as a condition for receiving any form of federal subsidy, including financial aid. 
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X. OTHER COMMENTS 

h. Please provide description of and effect on current workload as it pertains to this request
 
None
 

i. What other relevant factors are there for justifying the importance of this request that have not been addressed above? 
None 
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Enhancing Student Access & Success 
Appendix A 

APPENDIX A: Detailed Description of Proposed Initiatives and Their Justification By Theme 

Note: Descriptions are cross-referenced with their corresponding line number from Form A. 

Theme 1: Expand access to higher education for potential college students across the State of Hawai'i, especially Native Hawai'ian 
students, low-income students and historically underserved students. 

UH Hilo seeks to further opportunities for local and Native Hawaiian students. In order to do so, it must provide culturally relevant programs, both 
at the undergraduate and graduate level. UH Hilo plans to expand capacity in three program areas - all of which offer promising futures for its 
graduates in meeting workforce shortages in the State and beyond. First, a thriving forestry industry at the state and federal levels offers 
employment opportunities in government agencies and private businesses. At its March 2008 meeting, the Natural Resource Management 
Education Resource Group identified a need for increased enrollment in forestry education because of expected retirements in all forest related 
industries estimated to number in the hundreds. In addition, overseas requirements are increasing as managed forest systems around the world 
ramp up their activities. The College of Agriculture, Forestry & Natural Resource Management at UH Hilo receives many forestry-related position 
announcements from the Department of Land & Natural Resources, the US Geological Survey, the US Department of Agriculture's Natural 
Resource & Conservation Service, and the US Forest Service each year. The College also receives frequent inquiries from tree/native 
plant nurseries, small-scale logging, sawmill, woodworking, forest craft, and agroforestry businesses; these are presently estimated by the Hawaii 
Forest Industry Association to be a $30 million dollar per year industry in Hawaii with large growth potential. However, most entry-level positions 
in these fields require a B.S. degree in a field related to forestry; this credential is currently not available on the Big Island. As a result of the 
recently signed Articulation Agreement between UH Hilo and Hawai'i Community College, faculty from the two campuses have been meeting to 
develop a coordinated 2 + 2 curriculum leading from the completion of the Applied Science Degree in Tropical Forest Ecosystem and Agroforestry 
Management (TEAM) through to the Bachelor of Science degree in Agriculture with a specialization in Agro-forestry. This request includes funds 
for one faculty, which will be required to bring this 2 + 2 program to reality. (Line 70) 

Second, UH Hilo seeks to further opportunities for local and Native Hawaiian students to participate in cultural resource management. Currently, 
students from the KahuKuuna AAS. Cultural Resource Stewardship program at Hawai'i Community College feed into our Anthropology program, 
but there is no CRM masters-level program on the Big Island - the nearest is at Sonoma State in California. The State of Hawai'j faces shortages 
in staffing its Historic Preservation Program with qualified master's level applicants (a requirement for Pis conducting cultural impact 
assessments). Of the 26 private consulting firms operating in Hawai'i, none of them has a PI of Native Hawaiian ancestry. Without graduate 
degrees, BA level graduates remain stuck in entry-level positions. UH Hilo proposed a MA in Cultural Resource Management to address this 
impasse in Hawai'i and the larger Pacific region. Our proposal has been supported this spring by the Legislature in HR130/HCR157, a resolution 
requesting a graduate degree for UH Hilo in Cultural Resource Management. (Lines 68-69) 

Third and finally, UH Hilo has, over the last decade, expanded its role as a physical and intellectual meeting place between China and the West. 
The University's unique Master of Arts Degree in China-US Relations (CHUS) is one pillar of that initiative. To date, this program has been 
supported by faculty on part-time loan on a semester-by-semester basis from other departments, to the detriment of the undergraduates in these 
programs as well as to the stability of the Masters program itself. As the CHUS Program widens its focus in the areas of Sino-US commerce and 
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business, such faculty l'loans" are becoming an increasing hardship on the College of Business &Economics, whose degree programs already are 
heavily subscribed by students. To institutionalize the Masters program through permanent faculty positions, UH Hilo requests funding to hire a 
program Director and two faculty. In addition, to coordinating faculty efforts, the Director will assist with marketing the program, linking graduates 
with available job opportunities in the State of Hawaii and beyond, Additional faculty are needed to ensure sufficient courses for core courses for 
the curriculum so that faculty no longer need to be "borrowed" from other colleges. (Lines 76-77) 

In the face of increasing tuition and decreasing high school graduation rates in the State of Hawai'i, UH Hilo has nevertheless continued to grow its 
resident enrollment. A major factor in this success has been the proactive development of financial aid policies and procedures that promote the 
access and success of low-income students.. The number of Pell grant recipients at UH Hilo is one of the highest in the UH System (to date $3.6 
million dollars have been awarded to 1,226 recipients for the 2007-08 academic year). At the same time that scholarship and grant opportunities 
for our students have grown, it has become increasingly labor- and time-intensive to manage them. A dedicated staff person who would manage 
scholarships and work with students to find and apply for external funds will greatly enhance the campus' ability to make higher education 
accessible for a larger number of students. Research consistently indicates that lack of sufficient financial support is a major barrier to students 
attaining a college degree. This is exacerbated for students who are historically underrepresented in higher education, including Native Hawaiian 
students. UH Hilo serves many of these students. Establishment of this position will assist in creating greater availability and accessibility of 
financial aid and scholarships, resulting in a positive impact on student access and retention. However, there is additional justification for this 
position, as well. The first cohort of 90 College of Pharmacy (COP) students were admitted for Fall 2007, and an additional 90 students will enter 
the College in Fall 2008. By Fall 2010 when all four inaugural cohorts have been admitted, there will be an additional 350-360 students enrolled at 
UH Hilo in the COP alone. Due to the standards of its accrediting body, COP - which offers the only degree in this field in the State of Hawai'i 
must institute its own academic calendar that deviates from what UH Hilo now has in place. Six-month semesters must be implemented to 
accommodate the year-long experiential education component of the degree program. Because this new calendar will essentially double the 
number of deadlines for reviewing student aid applications, awarding aid, and processing financial aid awards, demands on capacity-stretched 
campus staff will grow; therefore, funding the requested position in the Financial Aid Office as requested above increases access for pharmacy 
students. (Line 81) 

Two of the most pressing needs of the State of Hawaili are for highly trained professionals in· Special Education and Nursing: UH Hilo strives to 
maintain and expand access to degree programs in these areas. UH Hilo's proposed M.Ed. program in Special Education would provide critically 
needed teachers with specialized training to provide access to education for K-12 students with special learning needs. The program would make 
it possible for the DOE to recruit locally, whereas it is currently filling its Special Education needs through expensive mainland recruiting. The 
proposed UH Hilo M.Ed. in Special Education is intended to prepare pre-service teachers for careers working with students with disabilities as well 
as to enhance the skills of in-service teachers statewide who work with students with disabilities. (Lines 78-79) 

The recent full eight-year accreditation of UH Hilo's Bachelor's in Nursing program by the National League for Nursing Accrediting Commission 
(NLNAC) speaks to its quality and success. In order to bring professors at the Associate rank up to the appropriate range according to the 
American Association of Colleges of Nursing (AACN) standards, and in order to alleviate salary compression created when new faculty were 
offered contracts at AACN standards, UH Hila is requesting funding to adjust the salaries of five Assistant and Associate Professors. Not only will 
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this bring the program in line with the expectations of its accreditation body, but also it will encourage faculty retention in a field where demand for 
faculty far exceeds the supply. In the last two years student admissions in the BNP have increased by 50% and FTEF has risen from 8.5 to 12.5. 
We must retain these faculty in response to continuing growth in the statewide demand for nurses. According to the Hawaii State Center for 
Nursing, National Center for Health Workforce Analysis (NCHWA) models were used to forecast the supply and demand of registered nurses (RN) 
in Hawai'i from 2005 - 2020. Preliminary estimates suggest that demand will grow from a current need for about 8,411 FTE RNs to more than 
10,955 over the next 15 years. However, supply is projected to increase from an estimated 7,553 FTE RNs in 2005 to an estimated 8,286 by 2020. 
The models indicate that by the year 2020, Hawai'i will have a shortage of approximately 2,669 FTE RNs, or about 24% demand shortfall 
(http://www.hinursing.org/rprnworkforce.htm). (Lines 71-75) 

Planning and preparation for successful attainment of the baccalaureate degree begins with the college choices process, some time before the 
student actually matriculates with UH Hilo. In order to plan and prepare effectively, students need accurate information about degree 
requirements, admissions criteria, etc. The Office of Academic Affairs and Division of Student Affairs are jointly requesting $20,000 in new 
operational funds; these funds will support a collaborative effort to ensure that faculty, in particular from the English and Math departments at UH 
Hilo, are able to conduct outreach activities to Big Island K-12 schools across the state-particularly in underserved areas. Research in college 
recruitment indicated that student college choice is significantly impacted by interaction with faculty. These faculty can also help ensure that high 
school students can meet UH Hilo entrance standards in writing and math. Implementation of this initiative will increase degree attainment for all 
students, including Native Hawaiian students, as well as increase service to historically underserved regions of the State. Our outreach efforts are 
designed to support the P-20 Initiative, whose goal is to have every third grader in Hawai'i reading at grade level by 2015 by providing a critical 
mass of coordinated efforts at local and state levels. The W.K. Kellogg Foundation awarded $10 million to Hawai'i for the P-20 Initiative. (Lines 
130-136; 138) 

The Americans With Disabilities Act and Section 504 of the Rehabilitation act both mandate higher education institutions to provide appropriate 
and reasonable accommodations for students with a qualified disability to ensure that they have equal access to all curricular and co-curricular 
educational opportunities. The State benefits by ensuring that individuals with disabilities are productive citizens and are able to enter the 
workforce and not having to rely on disability benefits. As UH Hilo's student enrollment has risen, so too has the number of students who require 
accommodations from the University of Disability Services; from 2006-2007 to 2007-2008 alone the number has increased by 19%, from 69 to 82. 
Some accommodations require large amounts of funding; students who are deaf, for example, often require sign language interpreters. The cost 
for sign language interpreters alone will be approximately $103,000 at UH Hilo during the 2007-2008 year. This office is responsible for 
coordinating, providing and funding all services to students with disabilities; this office also serves faculty/staff. For institutional liability reasons 
and to ensure it can meet federal mandates, UH Hilo must fund UDS at needed levels, and should not count on one-time allocations from 
operational and personnel cost savings to cover what should be a base allocation. The small amount of funds for disability-related services, 
allocated from the UH System, are inadequate to cover the entire cost of accommodations. It is also unclear whether UH Hilo will continue to 
receive them in the future. Assurance of sufficient operational funds for UDS helps provide access for students with disability who might not 
otherwise have the opportunity to pursue a baccalaureate degree, and provision of quality accommodations promotes the academic success and 
retention of students with disabilities. The consequence of not providing disability-related accommodations is two-fold: (1) students with 
disabilities will not have access to the accommodations they need to be successful and will likely be unable to remain in and graduate from UH 
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Hilo, and (2) students with disabilities will be discriminated against, thus putting the institution at risk for discriminatory practices. (Lines 130-136; 
138) 

For students to understand their college choice options, they must be informed about the unique benefits of attending UH Hilo, be appraised of the 
specific degree programs UH Hilo offers and their relationship to future job options, and understand the return on investment for their tuition and 
fees. To do so, UH Hilo is requesting additional operating monies to support its recruitment and outreach efforts to targeted regions and segments 
- in particular in underserved areas of the State. Targets UH Hilo has selected include traditional-age students and their parents, non-traditional 
students (including working adults and their employers), and local students from historically underserved areas of the State. (Line 137) 

Theme 2: Augment and align campus-wide first-year experience programming efforts to improve freshmen retention and academic 
success. 

In its accreditation site visit, the Western Association of Schools and Colleges expressed concerns regarding UH Hilo's retention and graduation 
rates. For the Fall 2003 cohort, 61.8% of first-time full-time freshmen (FTFTF) were retained into the following fall term, and 11.7% graduated 
within four years. For the Fall 2006 entering cohort, 64.7% of first-time full-time freshmen (FTFTF) returned the following year. Research 
consistently indicates that academic success in the first year is the most significant predictor of persistence to graduation; however, current data 
for UH Hilo indicates that one in five FTFTF is on academic probation after the first academic year. 

Implementation of a First-Year Experience Center will result in increased retention rates for new first-time, full-time freshmen into the sophomore 
year, as well as increased degree attainment for Native Hawaiians, and ultimately will cultivate educational capital for the State of Hawai'i. The 
new proposed First-Year Experience Center would need to be staffed by a full-time Director and support staff to be minimally able to respond to 
the programmatic requirements dictated by model practice. The Center would subsume existing new and transfer student orientation and 
transition programs, and provide leadership and coordination for a wide array of institution-wide strategies that are both curricular (e.g., Freshmen 
Experience Seminars, learning communities, enrollment management) and co-curricular (living-learning communities) in nature and designed to 
enhance the critically important academic and social integration of first-year students with the University. (Lines 84-85) 

At present, the only initiatives which directly contribute to the first-year experience include an orientation program and a very limited number of 
Freshmen Experience Seminars, e.g., University 101; these initiatives are currently supported only by a 1.0 FTE Associate Director of the Campus 
Center for whom orientation is only about one-third of her assigned duties and by a small number of staff who teach freshmen seminars in addition 
to their regular duties and responsibilities. Currently, other efforts across campus are fragmented, intermittent, and lacking a cohesive 
philosophical and operational approach. 

Currently the only funding resource directed towards supporting first-year experience programs is the revenue collected from an orientation fee for 
students and their guests who participate in orientation. UH Hilo collects about $55,000 annually at present, and these funds go to support 
orientation programs and activities offered at the start of each fall and spring semester. Additional operational dollars are needed to ensure that 
programs can be provided throughout the year, as First Year Experience programs must be sustained to be impactful. Note that each cohort of 
new freshmen continues to grow, so demand for First Year Experience programs and services has also increased. Year one of the new Center 
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will involve hiring of staff; they will require time to plan and coordinate efforts in anticipation of full implementation of curriculur and co-curricular 
initiatives in the following year; hence, operational funds to cover faculty stipends for first-year seminars and learning communities are deferred to 
the second year of the biennium. (Lines 86-87) 

Theme 3: Expand access to academic enhancement and supported learning services for all students. and for Native Hawaiian students 
in particular. to increase academic performance. retention and graduation. 

Timely and accurate feedback regarding progress to degree attainment is a critical and important tool in the successful retention and graduation of 
students. The STAR degree audit program is still in its developmental stages for the University of Hawai'i System; at UH Hilo specifically, 
dedicated staff need to be available to ensure that STAR interfaces appropriately with the student information system and reflects accurate and 
up-to-date academic policies and curriculum requirements. In addition, STAR needs to accommodate transfer articulation agreements with 
community colleges and facilitate the undergraduate transfer process. Additional staff will also help provide ongoing education and consultation to 
the campus in the review and oversight of STAR. This past academic year, 1.15 FTE staff dedicated to developing STAR included two part-time 
casual hires paid for with one-time salary savings. Establishment of these permanent positions to continue developing and maintaining STAR 
degree audit program will ensure that STAR is implemented successfully and result in fewer barriers to students achieving their academic goals 
and thus have a positive impact on student persistence and graduation rates. 

As with the Financial Aid Office, the Office of the Registrar will be similarly impacted when the changes to the academic calendar are implemented 
by COP (please see justification for Theme #1). Again, the number of times that students must register, when grades must be processed, and 
when add/drop deadlines are instituted will double - to accommodate both the COP academic calendar and the calendar for the rest of the 
campus; each COP student will require manual manipulation of their records and registration processes as a result of the new calendar. Whereas 
other institutions have a Graduate School and accompanying infrastructure that could accommodate these kinds of workload increases, UH Hilo 
currently has no such administrative unit, so it will fall to the Office of the Registrar to provide these services. However, they must also continue to 
provide quality services for all students at UH Hilo. Lastly, UH Hilo currently employs an individual on a part-time basis to edit the catalog; 
increased staffing in the office of the Registrar also allows that unit to provide additional support in the maintenance and update of the catalog. 
The catalog is an important source of information for students regarding accurate, timely information about their academic degree programs, 
academic-related policies, and their rights and responsibilities to successfully earn their degree. 

Serving over 250 student-athletes in Division II-level competition (note that baseball currently competes at the Division I level), UH Hilo Vulcan 
Athletics received a grant from the NCAA to help establish its Academic Center for Athletes. As part of the grant terms. funding was available for 
the first three years, and UH Hilo had to make the commitment to continue funding for an additional two years. While the University will be able to 
honor this commitment, the 2008-09 fiscal year will be the last year of the five-year program. The Department faces an unfunded operational cost 
of approximately $250,000 due to the rising expense of team travel for conference events and growing scholarship costs as a result of tuition 
increases and greater restrictions to the Western Undergraduate Exchange (WUE) eligibility criteria. The Department will be unable to continue 
this program thereafter without additional funding. This position and related operating dollars are critical to helping augment academic support 
services (including tutoring) for our student-athletes. It should also be noted that during 2006-2007, UH Hilo added three new programs: men's 
and women's soccer and women's basketball, increasing our student-athlete count by over 60 - or an increase of over 30% from previous years. 
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Two of those programs were added in order to bring UH Hilo into Title IX compliance; continued provision of accessible, sufficient academic 
support services is needed to ensure we remain in compliance. Historically, the mission of intercollegiate athletics has been to help provide 
access to higher education for students in Hawaii (in particular Native Hawaiian students) who might not normally have the opportunity to pursue a 
baccalaureate or experience intercollegiate athletic competition; this is reflected in the recruitment practices of almost all of the sports. 
Implementation of this program will result in increased academic performance, retention and graduation of our student-athletes. (Lines 92; 157) 

To cultivate business career pathway pipelines, the College of Business and Economics is proposing a new student success initiative for its 
students beginning Fall 2012 entitled "HO'IKE-Business" - "Hawaiian Opportunities to Infuse Knowledge through Experience." The new initiative 
will, in collaboration with units in the Division of Student Affairs, provide admissions advising and academic advising, support freshman year 
experience activities, coordinate internships and other out-of-c1assroom experiential learning opportunities, conduct professional development 
training for students, and offer career advising and placement. These student success activities will help to address workforce shortages 
particularly in areas of general management and accounting - and prepare students to be leaders in a globally competitive economy; to increase 
the educational capital of the state, by increasing the participation and completion of students, particularly low income students and those from 
underserved regions, through aggressive admissions advising, retention and engagement activities, and placement; to position UH as a foremost 
indigenous serving university by supporting access and success of Native Hawaiians, through cooperative work with UH Hilo's Kipuka Native 
Hawaiian Student Center to coordinate services for these students. A process for annual tracking of student support activities will include: 
admissions, retention, persistence, student engagement, student satisfaction with services, student exit evaluation. (Line 93) 

To make learning assessment an integral part of curriculum development and implementation, a Student Learning Assessment Coordinator is 
proposed for the Office of Academic Affairs to assist UH Hilo faculty through training, consultation, and guidance regarding ways to more 
effectively and appropriately incorporate learning assessment activities in their day-to day teaching. Currently, one full-time individual conducts 
institutional research, assists with developing assessment tools, and performs data collection and analysis; the individual is not able to keep pace 
with the volume of requests for data to support a wide-range of institutional initiatives. (Line 94) 

Ka Haka 'Ula 0 Ke'elikolani College of Hawaiian Language at UH Hilo is the sole college within the University of Hawai'i system actually operated 
and administered through the Hawaiian language. It has taken on the most difficult of all goals within the area of Hawaiian initiatives: the full 
revitalization of Hawaiian as a living official language of Hawai'i. Its success in this area is widely recognized locally, nationally and internationally, 
yet the budgeting for the College's operations has not been on a parity level with other Colleges, taught through English. The use of Hawaiian as 
an official language is recognized in many State plans including the new State sustainability plan. The College focuses on full contemporary use 
of the Hawaiian language and its availability to all the people of Hawai'j regardless of background. The College has a major impact on the State 
Department of Education, as it is the primary source of human, curriculum, research and technology resources through the Hawaiian language for 
its Hawaiian medium/immersion schools. Other State entities that require a background in Hawaiian language and culture are also served, 
including but not limited to State Historic Restoration Office, the Department of Land and Natural Resources, the Hawai'i State Tourism Authority, 
the Office of Hawaiian Affairs, and the Department of Hawaiian Homes. Therefore, in order to enhance the retention and success of students in 
Ka Haka 'Ula, UH Hilo is requesting funding and FTE for two positions - a Program Advisor and a Native Speaker Resource. The Program 
Advisor will assist the current 83 majors and future majors in the Hawaiian Studies BA program with navigating their pathway to degree 
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completion, while the Native Speaker Resource is comparable to what is provided elsewhere in the UH System for advanced Hawaiian language 
study. (Lines 95-96) 

To leverage the activities of three new staff/faculty positions for a new Learning Center at UH Hilo, authorized in the last biennium UH Hilo seeks 
to supplement the Center's operating budget. Augmentation of the Learning Center programs and services budget will help increase the 
educational capital of the state, enhance students' academic performance, and increase degree attainment by all UH Hilo students, and in 
particular Native Hawaiian. Of the $80,000 being requested, $55,000 represent annual subscription fees for web-based services, some of which 
have been implemented on a pilot basis in the current academic year funded through one-time cost savings; others represent web-based services 
that are recognized by the National Learning Center Association as best practices to support student learning, increase retention, and provide a 
cost effective method of addressing student learning needs. One of the programs included in this request, TutorTrac, will permit careful 
measurement of student usage and learning outcomes based on inputs from the various learning support services entities on the campus, 
including the Learning Center. (Lines 154-156) 

Theme 4: Proliferate student engagement opportunities and enhance retention by increasing educational excellence in the curricular 
and co-curricular experience, in particular for students in the STEM disciplines. 

While the number of students at UH Hilo has increased 30% in the past decade, the number of staff and programming dollars available to plan, 
implement and evaluate student involvement and engagement opportunities has not increased at a commensurate level. And unlike other college 
communities, UH Hilo resides in a small town where there are relatively little recreational and other activities of interest to typical students. 
Because we know that students who feel isolated or disconnected are more likely to leave before achieving their academic goals, as an institution, 
we face a greater pressure and responsibility to create the opportunities for community-building that help students feel a sense of connection and 
belonging. However, results from the National Survey of Student Engagement demonstrate that UH Hilo could do better in providing opportunities 
for meaningful engagement with each other, with faculty/staff, and with their academic endeavors. Existing staff in the Division of Student Affairs 
have done a creative, resourceful job of providing outstanding programs for students with minimal resources. However, programs that better 
shape the campus as destination for students' holistic academic and personal development needs (rather than just a "drive through" where they 
simply attend class and leave) will add to the sense of campus community and playa significant role in enhancing student retention. In addition to 
the identified portfolio of programs to add, more trained staff with student development expertise need to be available so as to guide students' 
curricular and co-curricular learning experiences and ensure that they are meaningful and purposeful. 

To promote student involvement and leadership experience in clubs and organizations, as a powerful source of connection with the campus, the 
Student Organization Services & Leadership Development Coordinator position will help support existing clubs and organizations on campus and 
help provide infrastructure to allow for more clubs and organizations. In addition to coordinating advising, training and administrative support 
services (e.g., budget procurement forms, travel completion documents) for student club and organizations, the Coordinator will serve as the 
advisor for University of Hawai'i at Hilo's Student Association (UHHSA) to ensure greater continuity in training, advisement and mentorship for 
student government leaders. (Line 99) 
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The Experiential Learning Program Coordinator will work to identify, cultivate, catalog and market community service sites, as well as recruit, 
interview, match and monitor students who wish to engage in service learning. . Further, this individual will work collaboratively with all of the 
colleges, in particular the College of Arts and Sciences, to link students with available undergraduate research opportunities and internships that 
can build future career-related skills. Data from the National Survey on Student Engagement clearly demonstrates that student involvement in 
guided undergraduate research experiences - as well as other experiential learning opportunities - that enable them to receive one-on-one 
mentoring from faculty has significantly positive impact on student retention and graduation. Our campus experience with the Keaholoa STEM 
Program Internship reflects this research (see report at wwvv.hawaiLedu/-keaholoa). The proposed new position can help organize a database of 
existing internships and undergraduate research opportunities, seek and solicit new placement opportunities, establish a positive and supportive 
learning-working environment for student research interns, and develop extramural support for research internships. Establishment of this position 
will increase academic success and retention of UH Hilo students, with an emphasis on students in the STEM disciplines. (Line 100) 

To capitalize on research indicating that participation in intramural and recreational activities reduces the likelihood of substance abuse, improves 
academic performance, and increases social integration into the University community and persistence to graduation, an Intramural Sports 
Program Coordinator position is proposed. Along with operational funds to support intramural and recreational programs through the University's 
new Student Life Center, the Coordinator will enable UH Hilo to offer and provide an expanded array of co-curricular activities that will appeal to, 
attract, and engage a larger number of students - and also ensure that these activities occur safely with minimal risk of injury or harm to students. 
This increased student engagement in healthy, community-building activities will ultimately foster greater retention and graduation rates. Current 
investment by UH Hilo in intramural sports and recreation programs is very limited, enabling only a small portion of students to engage and 
participate in them; available intramural activities are implemented on an ad hoc basis by a staff person in University Housing and a staff person in 
the Office of Intercollegiate Athletics on top of their existing full-time duties; programs planned by University Housing are only available to students 
on reside on campus (less than 20%). Fiscal resources for current intramural programs come from student fees allocated to Intramurals by the 
Campus Center and from the Student Housing Office, totaling approximately $30,000 in 2007-2008. A portion of the fees UH Hilo students pay 
($5 per semester for students enrolled in 5 or more credits and $2.50 per semester for students enrolled in 4 or less credits) is dedicated for 
recreation activities; intramural programming receives up to 1/3 of the fees collected, depending on the decision made by the Student Fee Board 
each year. Approved in 2003, the fee was initially $3 per semester, then increased to $4 in 2005-2006, and is at its current level of $5 per 
semester since 2006-2007. The $30,000 operating budget for intramural and recreational programs is inadequate to meet the needs of UH Hilo 
students and cannot allow the University to meet its fiduciary and institutional risk management responsibilities engendered when offering 

intramurals. (Lines 101; 160-175» 

To prepare students for participation in an increasingly global economy, UH Hilo's Center for Global Education and Exchange works to develop 
global exchange programs, including the establishment of partnerships and articulations, recruiting of students, publication of communication 
materials. In order to increase student opportunities to participate in global exchange programs throughout the academic year, funds are needed 
to enhance operations. (Lines 160-175) 

To access the capacity of alumni to provide resources for meeting student demand for University services, the establishment of a Director of 
Alumni Affairs position will open new opportunities for UH Hilo students. They will have access to a pool of knowledgeable, capable and highly 
committed individual, who can serve as mentors in career exploration, assist with student engagement programs, provide advisement and training 
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to student organizations, serve as guest speakers and workshop trainers, and work with intramural teams. Alumni can additionally assist with 
recruitment efforts all over the State of Hawai'i - especially those areas historically underserved by UH Hilo. The Director of Alumni Affairs will 
keep track of alumni, organize them, determine their involvement interests, and deploy and connect them with students and student organizations 
through a database. The database can also measure the success of our graduates - defined across a broad set of indicators. Alumni of the 
University have largely remained an untapped resource, because of the absence of existing infrastructure, that has tremendous potential to 
enhance the sense of campus community and provide students with meaningful engagement opportunities that foster personal growth and 
development. (Line 102) 

UH Hilo's Performing Arts Center offers a wide array of theatrical, dance, musical and other productions throughout the year that are open to the 
campus community and the broader Hilo community. With 150+ events annually, over 75% of the Center's use of the stage involves student 
learning opportunities - not including the classes that are held on the Center's stage and/or lobby area on a weekly basis. Further, the Performing 
Arts Center employs 27 student workers, 22 of whom work on the stage in some technical capacity: with lighting, sound, stage carpentry (e.g., 
building scenery), creating props, and making costumes. Clearly, student involvement with the Performing Arts Center represents a powerful 
engagement and learning opportunity that can also help build marketable, career-related skills. The current technical demands in the Center now 
exceed the ability of the existing 1.0 FTE staff member (Technical Director) to effectively meet and still offer a meaningful mentoring experience for 
the students who participate both on stage and behind-the scenes. The addition of another staff person will expand our ability to offer this 
powerful student engagement experience, for as the campus continues to grow its enrollment more students will participate in the performing arts. 
(Line 103) 

To train the young people of Hawaii for careers in astronomy and jobs in Mauna Kea observatories, the Physics and Astronomy Department 
proposes operational funding for a new educational observatory facility, which the department faculty are completing through a $652,000 National 
Science Foundation grant. Located in the Mauna Kea Science Reserve, the proposed observatory has been approved by the Office of Mauna 
Kea Management and has received a Conservation District Use Permit from DLNR. When opened in Spring, 2008, it will be the principal 
laboratory facility by which State of Hawaii citizens are trained in astronomy. To be useful for its intended purpose, the new observatory requires 
operating funds and a basic suite of instruments that allow realistic student training in a modern observatory environment. The new observatory 
can then be used to train students in a variety of ways: by incorporating astronomical research into education (through student assistance in 
sponsored research projects, and in support of student initiated research); as an observatory operations practicum facility for prospective 
observatory technicians (training with research-grade telescopes and instruments); enabling of astronomy curriculum enhancements (including 
laboratory components of existing courses); and in support of outreach to high school science programs. The funds requested for observatory 
operations are needed for utility, vehicular, repair and maintenance, and process-control software expenses associated with a remotely operated 
observatory (it will normally be operated from the UH Hilo campus, greatly increasing its productivity over on-site operation at the 14,000 feet 
elevation). At present, a large majority of the 300+ technical positions in astronomical observatories in Hawaii are occupied by trained people 
brought in from out of state; operation of this facility will help to reverse this trend. Since there is no program in the State that trains local students 
for technical and professional careers in astronomical observatories, many of our talented young people must move to the mainland to get high
paying jobs and satisfying careers. As with the experiential learning initiatives described above, this infusion of dollars into the Mauna Kea 
Observatories allows more students to participate in the kinds of faculty-guided research-related opportunities that increase student engagement. 
(Line 160-177) 
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Theme 5: Ensure and promote the health and safety of UH Hilo students so as to retain them to graduation and foster a campus climate 
conducive to active. engaged learning. 

The State of Hawai'i lags in a variety of health indicators; Native Hawaiian and Asian Pacific Islander communities from which many of UH Hilo's 
students hail also have unique health problems and challenges. Rates of violence against women are also higher in this community due to a 
variety of systemic issues. As a state institution of higher learning, we have a responsibility to educate the State's future citizens to be actively 
engaged in promoting their own health and that of their families and communities. In addition, federal legislation in the form of the Safe and Drug
Free Schools and Communities Act of 1994 mandates that each institution of higher education that wishes to receive financial assistance or 
subsidies under any federal program must certify that it has adopted and implemented programs to reduce and prevent the unlawful possession, 
use or distribution of alcohol or illicit drugs by students and/or its employees and to make reasonable efforts to establish and promote a safe 
campus environment (see http://www.higheredcenter.org/dfsca for additional information). Research from the National College Health 
Assessment Survey demonstrates that a variety of health-related problems interfere with and impede students' ability to realize their academic 
goals. Yet, the campus currently has no dedicated staff or resources for promoting student health and safety and/or preventing illness, injury, 
disease, and addiction; there is only one registered nurse and several part-time physicians to serve all 3,500 UH Hilo students (plus a good 
number from Hawai'i Community College on a fee-for-service basis), and their days are tied up with patient clinical visits. What minimal 
prevention programming we have offered is offered in an ad hoc fashion by staff who already have other full-time responsibilities. UH Hilo did 
receive a small grant of $60,000 ($30,000 for each of two fiscal years from 2006-2008) from the State of Hawaii Department of Health to 
implement a few initiatives in support of sexual violence prevention, but these grant dollars are a one-time allocation and nowhere near enough to 
make an institutional impact. It is also difficult to expend grant dollars when there is no on-campus professional with the requisite expertise to plan 
and implement prevention programs. Further, core mission-supportive activities should be funded on the base budget, not on "soft" monies. 
Implementation of comprehensive Health Promotion and Prevention Services, including establishment of a new Director position, support staff 
person, and operational funds, will provide students with increased access to wellness and health-enhancing programs and services, which will 
result in improved student retention and decreased attrition by students due to physical or mental health-related reasons. (Lines 106-107; 180; 
183-185) 

UH Hilo needs to increase the number of Certified Athletic Trainers that work with the 13 sports that we sponsor. Presently we have 2.0 FTE 
Certified Athletic Trainers who are responsible for providing coverage for competitive events generated by these 13 programs. This new position 
is critical to ensuring the health and safety of our student-athletes both on the road and while practicing and competing here in Hila. When two 
teams travel, the Department is faced with the dilemma of deciding whether to send a trainer with each team or leave one trainer in Hilo. The 
National Athletic Trainers Association has a recommended ratio of 70 student athletes to one Athletic Trainer. Our ratio at the present time is 125 
athletes to one trainer. We have a fiduciary and ethical responsibility as an institution to ensure we are providing adequate athletic trainer 
services, particularly since research indicates that students maximize recovery and decrease short- and longer-term complications when treatment 
and therapy for injuries takes place as soon as possible after the injury. Inclusion of this position will reduce complications associated with injuries 
sustained from athletic competition and routine practice, as well as lessen institutional liability to UH Hilo. Lastly, implementation of this new 
position ensures that we can remain in Title IX compliance as available resources must be able to meet all demands equitably. Note that in order 
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to serve as an Athletic Trainer, the incumbent must remain certified on an annual basis; the small requested allocation in operating costs has been 
requested for this purpose. (Lines 108; 181) 

Adequate mental health services are essential to supporting the academic success of students. While UH Hilo currently has three full-time 
counselors, the University currently does not employ a psychiatrist. A severe shortage of psychiatric services exists in the Hilo community; 
individuals must often wait months for an appointment with a psychiatrist. UH Hilo cannot afford for its students to experience long delays before 
receiving needed care - especially in cases where a student's symptoms escalate sufficiently to result in harm to self or to others. Over the past 
several years, a large number of students have accessed UH Hilo's Student Health Services on-campus, which employs several physicians on a 
part-time basis, to request medication for psychiatric conditions, including bi-polar disorder, attention deficit disorder, schizophrenia, clinical 
depression, psychoses, panic attacks, and eating disorders. The number of students who identify themselves as having a psychiatric or 
psychological disability is the second largest category of disability at UH Hilo -larger than the number of students with hearing, mobility, health, 
and vision disabilities and brain injury combined. Many have difficult family problems, including severe illness in the family, financial debt, poverty, 
and abusive situations-all of which negatively impact a student's ability to be successful in school. Further, the impact that students with 
psychiatric problems can have on others within the campus community can be destructive; providing them with the care needed ultimately benefits 
the entire campus community, not just the affected student. The expertise required to address these needs is beyond that of the small, dedicated 
counseling staff at UH Hilo, who focus on personal and relationship problems, low self-esteem, interpersonal conflicts, mild depression, and 
anxiety. The UH System has made available a small amount of funds to each of the ten campuses for psychiatric services; however, this has not 
served UH Hilo well because the University must rely on students traveling to UH Manoa or for the psychiatric staff at UH Manoa to come to Hilo; 
thus, these providers (who already have large caseloads of UH Manoa students) are unable to regularly monitor students' well-being on site. 
Services of a nearby psychiatrist and/or advanced nurse psychiatric practitioner in Hilo is imperative, particularly when a student show signs and 
symptoms of a serious psychiatric illness and could be a threat to the health and safety of the UH Hilo community. If a student is on medication, it 
needs to be appropriately prescribed and monitored by a psychiatrist. It is critical that the University have the ability to consult with a psychiatrist 
when a student exhibits behavior that may be a threat, obtain an evaluation or threat assessment, and respond appropriately based on a 
psychiatrist's professional judgment. The psychiatrist will also conduct periodic training for faculty and staff on dealing with students with 
psychiatric problems and recognizing and reporting behavior that is potentially threatening or dangerous. Psychiatric services would be contracted 
on an as-needed basis to perform the following services for students. The estimated cost of the services of a psychiatrist is $175 per hour and 
$125 per hour for an advanced nurse psychiatric practitioner. The total amount requested is $15,000. This amount is based on 15 students 
requiring seven hours of psychiatric services per year at the rate of $150 per hour (the mean rate for a psychiatrist and an advanced nurse 
psychiatric practitioner). (UH Hilo has had 17-24 students with documented psychiatric or psychological disabilities in the past two years, not all of 
whom required psychiatric services). If this proposal is not funded, the consequences to individual students and the University are serious: 
students with psychiatric problems will not be served adequately or in a timely manner, resulting in their decreased retention and graduation from 
the institution, as well as the grave potential for harm to members of the University community by students with serious psychiatric illnesses, as we 
have seen at other campuses across the nation. (Line 182) 

Theme 6: Enhance institutional capacity to serve students, improve educational excellence. and maximize student access to essential 
academic support programs and core mission-supportive services. 
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UH Hilo strives to become a comprehensive University of 5,000 students serving the State of Hawai'i and beyond through workforce development 
and proliferation of educational experiences which meld technology and culture. Our institution has experienced one of the most consistent 
records of enrollment growth within the UH System in the past decade; while there has been some infusion of new resources to cover the 
additional institutional infrastructure to meet this increased enrollment growth, there also remain a large number of unfunded and underfunded 
student support services operational areas. Insufficient staffing and operating resources result in lower response time to student needs, longer 
wait times for students to receive resolution for their needs, and increased likelihood of error. It also reduces the time staff have to develop rapport 
and establish connections with students - behaviors which are key to helping students feel the sense of belonging that help them stay in school. 
Student affairs practitioners also know that historically underrepresented students especially require more one-on-one interaction, mentorship and 
guidance in order to be academic successful. The proposed positions are essential to improving effectiveness and efficiency of direct services to 
students, as present direct services staff must divide their time to also respond to administrative duties, which have grown increasingly complex 
and timely. These proposed elements will correct some of these problems so that we can continue to serve students in a quality manner and 
improve educational excellence. 

Comprised of 20 enrollment services and student support services administrative units, the Division of Student Affairs is comprised of an 
increasingly complex portfolio of general funds, Foundation accounts, state and federal grants, and auxiliary revenues; in addition, capital 
improvement and building projects have expanded. An operation of this size requires an individual to focus full-time overseeing the appropriate 
expenditure of funds, proactively engaging in budget planning, and working to secure additional sources of revenue to support the development of 
new programs and services and expansion of existing ones to meet growing student demand. In addition, s/he would help coordinate and 
oversee all divisional unit processes associated with procurement, requisitions, etc. to ensure accuracy and efficiency. Therefore we are 
requesting a budget operations manager for the Division of Student Affairs and $5,000 in supporting operational dollars. (Lines 111; 188-189) 

While the number of direct service positions in the Division of Student Affairs has increased in the past five years due to increased legislative 
funding, a commensurate level of growth among clerical staff did not occur. As a result, UH Hilo is greatly understaffed in this area, resulting in 
inefficiency and gaps in administrative coverage. Similarly, as student enrollment has steadily and consistently increased over the past decade, 
demand for services and more students accessing offices during the day (and indeed, accessing staff electronically beyond regular working hours) 
has also risen. This lack of sufficient support staff creates barriers to effective services, increases wait times, and increases the likelihood of 
delays/errors, etc. The University has a responsibility to make the student service infrastructure accessible and student-friendly so as to facilitate 
students' realizing their academic goals and getting needed support. By increasing organizational efficiency and productivity, the addition of these 
positions will result in increased levels of student satisfaction with their undergraduate experience at UH Hilo, in increased number of initiatives 
that help students be successful both in and out of the classroom, an increased capacity to foster student learning and student engagement, and 
therefore a commensurate increase in retention and graduation rates. (Line 114) Note that the Center for Global Education and Exchange is also 
in need of clerical support, as it does not currently have any at the moment. Given UH Hilo's geographic location within the Pacific Rim, it is 
ideally located to foster the kind of intercultural and international dialogue that helps ensure that our students are prepared to live, lead and work in 
the global economy of tomorrow. (Line 113) Similarly, the Office of the Vice Chancellor for Academic Affairs, like the Division of Student Affairs, 
has had to respond to a growing number of academic programs, expanding cadre of faculty ranks, and increased complexity associated with 
human, fiscal and facility matters. That office as well is in need of an additional administrative support staff person. (Line 112) 
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