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Description of Request: 

UH Hilo strives to be a comprehensive institution serving the State of Hawaii by graduating a qualified, capable workforce and providing opportunities for baccalaureate
 
education to its young adults, in particular Native Hawaiian students and students from low-income families. We expect to grow to a size of 5,000, and consistent enrollment
 
increases over the past years indicate we will likely reach that goal within the decade. In order to continue providing higher education access to the citizens of Hawaii, UH
 
Hilo must cultivate additional capacity to adequately respond to the increased demands for services that have resulted from enrollment growth, as well as prepare for the
 
enrollment growth to come in future years. In many ways, the support and services that these requested staff and budgets - including campus safety, building maintenance
 
and resource stewardship - would provide are "invisible" to students, yet their existence and uninterrupted availability are what allow students to be able to attend UH Hilo and
 
be successful students. Incidents at other universities across the US of campus violence and of facility-related deficiencies resulting in injury and even death to students
 
remind us of the importance of these essential mission-supportive functions. The requested staff positions and operating funds below represent the very minimum we need to
 
provide quality essential services in a manner that minimizes institutional liability and provides a safe environment conducive to learning for our students.
 

How will this request contribute to meeting strategic outcomes: 

By ensuring core essential and mission-supportive activities, programs and services can continue to expand commensurate with enrollment growth, the combined effect of
 
the proposed human and fiscal resources will enable UH Hilo to provide increased access and educational opportunities to students from the State of Hawaii, in particular
 
for Native Hawaiian students, students from low-income families, and students from historically underserved areas. In addition, they assure the uninterrupted and seamless
 
delivery of services and programs to students. In this way, UH Hilo can increase the educational capital of the State as well as address critical workforce shortages in the
 
STEM, business, education, and nursing fields.
 

UH System Strategic Plan: 

The goals relevant to this request are:
 
GOAL 4: Investment in Faculty, Staff, Students, and Their Environment, Objective 1: Ensure that the University's teaching, research, and service enterprises are supported by
 
adequate levels of high quality support staff and resources. Objective 2: To create positive, healthful, resource efficient, and sustainable physical environments on the
 
campuses of the University that enhance the psychological well-being of the students, employees, and community members.
 
GOAL IV. Obtain sufficient resources to support enrollment growth, high quality programs, and enhanced services. OBJECTIVE 1: Work with the UH system to place UH Hilo
 
on a sound financial footing, where both revenues and expenditures per FTE student will rise to the average of our peer institutions. OBJECTIVE 2: Address deficiencies in
 
our level of support staff and resources for service units. 

The strategic outcomes that will be addressed are:
 
A) Economic Contribution
 
B) Resources and Stewardship
 
C) Globally Competitive Workforce 
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II. OPERATING COST SUMMARY 

A. Personal Services 

B. Other Current Expenses 

C. Equipment 

L. Current Lease Payments 

M. Motor Vehicles 

TOTAL REQUEST 

By MOF: 

FY 10 Request 

FTE (P) FTE (T) 

24.00 -

($) 

902,400 

1,028,000 

-

FTE (P) 

39.00

FY 11 Request 

FTE (T) 

-

($) 

1,444,600 

1,736,000 

-

FY 12 

($ thous) 

2,278 

1,730 

-

FY 13 

($ thous) 

2,278 

1,730 

-

FY 14 

($ thous) 

2,278 

1,730 

-

FY 15 

($ thous) 

2,278 

1,730 

-

- - - - - -

I 24.00 II - II 

30,000 

1,960,400 II 39.00 II - II 

30,000

3,210,600 II 

-

4,00811 

-

4,00811 

-

4,00811 

35 

4,0431 

A
B
N 

24.00 1,960,400 39.00 3,210,600 4,008 4,008 4,008 4,043 
0.00 
0.00 

R 0.00 
S 0.00 
T 0.00 
U
W 

0.00 
0.00 

X 0.00 
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III. OPERATING COST DETAILS 

MOF 
FY 10 Request 

FTE (P) FTE (T) $ FTE (P) 
FY 11 Request 
FTE (T) $ 

FY 12 
($ thous) 

FY 13 
($ thous) 

FY 14 
($ thous) 

FY 15 
($ thous) 

_____45,000 L-----§-L----~-------i~_l- ~~___I 

A. Personal Services (List all positions) 
Posi!i9il Titl~,__ ~_~_ 

,Campus S~curityand Safety department ~ _ 
Dir~~!9r _~f gc:lrnpu~§~~~_rj!y ~___ _J--,QQ__ 

_______SecL!fity shi!1 sL!P~!yisor _~ ~ ~ QQ_ 
Patrol officers A 4.00 

------------ - ------- -- ------- .. -~----- ----- -.__ . ~------

Clerical staff position for security/safety operation-in A 
"__ _ ~~_P2'_E3!'1ental J.:.QQ 
I Dispatchers A 2.00 
~ffiedHealth-an-(fSafeiy--SafetyTDTveCoordinator=rn 

____ ~uppl~ental A _~_!~_~q 

~§_ :,-6,<>-~_-~±----__------,}~~
------~--- ----_._--_._---------

1O~,_?QQ § 9~ 

-~§-'QQ<! t- -------~ 
__ 156,00~ ~ __ 
__~<!~~Q9___ ~~I~_ 

65J 65-- _. _._-_.~---~--

156 156 
~Q§-~ ~-206_-

20.00 611,600 I 612 1 6_12J ~___L £1~ 

i Support Staff in Administrative Affairs 
I 

;------j-nstitutlOnal- Support-Procuremenf'Specialist A 1.00 45,000 1.00f----------------- -'----------r-------'------------------- ---------------- ----~-----------

I Institutional Support-Construction Fiscal Support A 1.00 55,000 1.00r- Facilities Planning and Design-Project Manager~-A-----~----1m------------ - -------65,000 -----------1.00-~--

C- Institutional Support-Asst to VC Admin Affairs A 1.00 ----_-_=_-~~-~~~~~-- 65]00 ------- --i~~~ _ 
Clerk- Budget Office A 1.00 28,000 1.00 

l~~-=--=~~==-~~----- __ S_~r~ly-p~fI~~~:,-~n Re~ou rce c- A 1.00 - - -----  ---1 ~oo--- -
! r--------------- -------------------------------- --u.=-;--=t'-------t------------
r-------------------Subtotal-Administrative A~ -l ~~QQ__ _?~8,-QQ<2_1 6.Q!L__ 

~~:~~~ ~~. ----~!+-- --~-=~~-~~ 
28,000 28 2tL=__ 28 28 

_258,0.QQl ~~__ 258 I 2581~~--==_~~§_ 
L___________________ ---------~____+___ --,------1-------- ---------

i Service to Additional Facilities ~---+--~-----l--------------------

Janitors to service additional facilitim A + 2.00 
Groundske~pers to service ~QQi!!Q_~~~cilitieB-_--~---2.00 

-------_6._.~':l 4.00 
__70.000 3.0JL__ ----~~~:~~~j---:-- ~~~ C=::t-~~~ f~=_~=_~~~ 

Subtotal-Service to Add" Faciliti~s I I 4.00 ____ .. 13~gOOl- J~Q_Q __ 245.000 I ~ 245 I £45.L .24_5.. 

--~------~---

__________ 50,000 50 50 ~ _ ~ 
_ 60,000 60 60 60 __ ~ ~<2 

_______50,00Q __~~ 50 _~ 50 

_____~ 160,0001 160 I 1Srr= 1~-=}~.Q---= 

_§_Q, OQQ--L J_~Q _ 
1.00 
1.00 

i Technoloav Infrastructure
l- __~las~QQ!lJ£Ii!~r~ctionafTeChnOlogy-spe~ailst-=lT A --f-------J__.QQ. , 
; Security Specialist-IT A 
~-----------------------we-b--6e-"eTopment-specialist-IT~·--A----+----------------

1'----------------------' - - - -------
[~-_-~____=-==--S_ubtotal-Technology Infrast~_~~u-re=~ r------ 1_.-00 -=--~ ~ §O,OOO 3.00 
I 

f----u- ------------Auxilarv Enterprise Department !t=~--_--I--------- --

• n - - --  Director of Auxiliary Enterprises A . --- 1.00 65,000 -65 - 65 - 65i 65 

--Iei~ve~~~:t:~~~~~~ia~~~:;rT:~T~---1.00- §QQQ. -----=-+~~- ----- --]I,§: ~=~~ -= :~ __:~ __~~~-= ~~ 

__~~~otal-A~xiliary Enterprise Depar!!!'_~n!..._l_____------1----_-1-:Q.<L--- _E??~QQQJ .__~~QQ _ __!_I9,OO'QJ ~'LIQ_L--170 J---- ---~ 170 

Other Personal Services 

Fringe Benefits 
Turnover Savings 

Subtotal Personal Service Costs I 24.00 II - II 902,400 II 39.00 II - II 1,444,600 II 2,278 II 2,278 II 2,278 Ie 2,278 I 
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ByMOF
 
A
 2,278 
B 

39.00	 1,444,600 2,278 2,278 2,27824.00 902,400 
0.00 

N 0.00 
W 0.00 

B.	 Other Current Expenses (List blli~~_J1e_f!ll 

Office Supplies A 29,000 13,000 13 13 13 13 
____________~J~njtQ!I~f~~pplY _--A---~_ 4~:o06 9i,ooQ ---8-5 ._. 8S- ..__ 85-- -85 

.... . Transportation, In-State A 8,500 ---~500-- - 9 --- ------9- -- ---- --9 9 
- SUbsisten~n~-state ---- i~\-- ----------- ---------- 4,00-6	 -4,-000 - -4 4- -----4-- -4 

--TransportatiOn, O-ut~Of-State A 1:0001,000 ----f -------1 ------------1- 1 
----subSistenee~-OUt~-of-State -----A-- -- - -----------650- ----650 --1-- ----------1- ---------1-- - 1 

_. Pri~!~~~L!3in-c!!.'"! _~_~= --=-~==__===_~---_ ___?,1~_9- _ ._ _. _ _2,15-6- ----~-2----- 2 ..._ 2 -2 
Other Supplies A	 -- 1B,OOO ----------------------------1~oo6- ------- W ---19- --19 19 

----------·--------~gistraiionFee A --- ---- -760 --700 -- ----------1 - ---1- ---------1- --- 1 

c =~ _~~= __<)ther5iippTIeS(teChnologyupgrades) -----A --------------- -250,000 --- ------------------·--·----250,000 250 -250- 250 250 
___~erv~~non-employee(LegaTEXPenses) ---A. ---------- -100,000 .__-----------:---------------100,000 --- -----1-00 100 --------100 - 1:00 

Electricity (for new facilities) A-- --- ----- Si8,S-OO - --- ------------- --------- -- 1,155])00 - -- -----1-:155 1,1-55- -- ----1,155 1:1-55 
Water (for new facilities) A -------- --18,000 -- ---------- -- ------39,000 ---------39 --------39 -----------39 --------- --3~f __=~~=~~~:~~~- .~ _~~~ __ ~~~~~~~-~~~$~~_~l- -I 

- ---- I-+--- II 1,028,000 r- ----Subtotal Other Current Expenses	 Ie T736,000 Ie 1,730 II 1,730 II 1,730 Ie -1,730 I 
~	 , T , j 

1,7301,7301,730 1,730By MOFI A 1,028,000	 1,736,000 
B 
N
 
W
 

C. Eql:'_iE.'!1~_~_~l!__i~Lb}' __I!.~_!!.~l__ _ ----+-- ._---+---__ 

--- -- -- - - ------_._----. ----_.__ ._ .._--_. -----._-------_. ------- ------+----- --- - - ------ ----_.. -- 

Subtotal Equipment	 II - -I 11- II - Ie - 1.1 - -I.C -I, 

By MOFI	 A
 
B
 
N
 
W
 

L. Cur~~!lt Lease Payments (Note each lease) -+- f 

+---	 ' ----------Subtotal Current Leas-e Payments!-- I ---------- II - tr--	 II ~I -Ie - -II - - Ir== -I 
i 

By MOFI	 A
 
B
 
N
 
W
 

M.	 Motor Vehicles (List Vehicles) 
MinTPlcku-pTruck-forbepartment-of Campus------r- A 30,000 35 
§e~u.r!t}*_________ 



- ---

Mini pickup truck for Janitors/groundskeepers to 
service additional facilities 

Subtotal Motor Vehicles 

ByMOF 

TOTAL REQUEST I 

A 

A 
B
 
N
 
W 
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30,000 1 IIII 

30,000
 
-

-

-


2400 II - 1,960,400 II 39.00 II II II II 

30/000 

30 ,000 II -II - II -II 351 

30,000 
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

35 
-
-
-

3,210,600 II 4,008 11 4,008 11 4,008 11 4,043 1 
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IV. JUSTIFICATION OF REQUEST 

a. Please provide general justification 

UH Hilo strives to be a comprehensive institution serving the State of Hawaii by graduating a qualified, capable workforce and providing opportunities for baccalaureate education to its citizens, 
in particular Native Hawaiian students and students from low-income families. We expect to grow to a size of 5,000, and consistent enrollment increases over the past years indicate we will 
likely reach that goal within the decade. In order to continue providing higher education access to the citizens of Hawaii, UH Hilo must cultivate additional capacity to adequately respond to the 
increased demands for services that have resulted from enrollment growth, as well as prepare for the enrollment growth to come in future years. In many ways, the support and services that 
these requested staff and budgets - including campus safety, building maintenance and resource stewardship - would provide are "invisible" to students, yet their existence and uninterrupted 
availability are what allow students to be able to attend UH Hilo and be successful students. Incidents at other universities across the US of campus violence and of facility-related deficiencies 
resulting in injury and even death to students remind us of the importance of these essential mission-supportive functions. The requested staff positions and operating funds below represent the 
very minimum we need to provide quality essential services in a manner that minimizes institutional liability and provides a safe environment conducive to learning for our students. 

By ensuring core essential and mission-supportive activities, programs and services can continue to expand commensurate with enrollment growth, the combined effect of the proposed human 
and fiscal resources being requested will enable UH Hilo to provide increased access and educational opportunities to students from the State of Hawaii, in particular for Native Hawaiian 
students, students from low-income families, and students from historically underserved areas. In addition, they assure the uninterrupted and seamless delivery of services and programs to 
students. In this way, UH Hilo can increase the educational capital of the State as well as address critical workforce shortages in the STEM, business, education, business, and nursing fields. 

Campus Security Department: Fostering feelings of safety and personal comfort is perhaps one of the most important services an institution of higher education can provide for its students. 
Students who are fearful about becoming crime victims are not able to full engage with their peers, with faculty, or with the activities/programs/services offered by the University. And in this post
9/11 and -Virginia Tech era, university administrators bear an even higher responsibility for ensuring the wellbeing of their students. At the same time, the provision of campus security services 
has also grown increasingly complex. UH-Hilo has contracted out security services in the past with mixed results. While it has been helpful to have their presence on campus, it is clear that 
they are not fully integrated into the campus community, nor do they adopt a developmental and educational approach to the provision of campus security services. Currently, the Director of 
Auxiliary Services manages the security contract we have with a guard service. The guard contract calls for minimum 24/7 coverage on campus with shift supervisors; the number of patrol 
guards varies with campus activity and often they are short-staffed. In addition to the scheduled hours, the guards patrol off-campus UHH locations in downtown Hilo: the Small Business 
Incubator and Keaukaha (Pacific Aquaculture and Coastal Resources Center). The total acreage that is patrolled is 712 acres. From the perception of the University Housing staff, response 
times are slow, and oftentimes only the most serious of reported calls can be responded to in any given evening. UH Hilo acknowledges that this situation is far from ideal, as the Director of 
Auxiliary Services is also responsible for a broad range of departments including maintenance, grounds, janitorial, telecommunications, phones, mailroom, and parking operations. As such, 
there is very little time available, if any, on the Director of Auxiliary Service's part to manage the day to day operations of security services. Clearly, with a campus population of over 3,500 
stUdents, over 25% of whom reside on campus, this state of affairs is unacceptable. 

During the 2004-2005 school year, the Bureau of Justice Statistics Special Report stated that 74% of the 750 law enforcement agencies servicing four-year universities and colleges, with over 
2500 students employed as sworn law enforcement officers. These officers had full arrest powers granted by a state or local government. The remainder employed security officers without 
arrest powers. Nearly all public campuses (93%) used sworn officers compared to less than half of private campuses (42%). Campuses had an average of 4.7 full time campus law 
enforcement officers per 1,000 students. In addition to total student enrollment, the number and type of employees in campus law enforcement agencies may be influenced by other factors 
such as size of campus land area (including stadiums, and arenas), number of full-time students, number of campus residents, number of school employees, characteristics of surrounding 
city and neighborhood, and legislative statutes. Nearly all (97%) of campuses had 24 hour patrol, a three-digit emergency number, and emergency blue light phones that provided direct 
access to campus law enforcement. About two-thirds (69%) of campus law enforcement agencies had incorporated community policing into their campus security policy. Most agencies 
(59%) assigned patrol officers to specific geographic areas on campus. About half had upgraded technology to support community policing efforts (51 %) and collaborated with citizen groups 
using their feedback to support community policing strategies (47%). 49% of campuses had a student ride along program and officer problem solving projects. More than 80% of agencies 
met regularly with faculty, staff, and student groups. Clearly, based on these comparison statistics, UH Hilo is behind national norms in its provision of campus security. UH Hilo does not 
have any employees designated as campus security officers, no operating budget, no official training programs, no security taskforce with campus administrators and security officers working 
together on issues, and no action plans beyond a basic high-level emergency preparedness plan. 

This request will establish a security, safety and patrol force comprised of permanent UH-Hilo employees committed to the institutional mission and to the provision of effective safety and security 
services. UH Hilo proposes to establish a new Department of Campus Security, which includes a Director of Campus Security, shift supervisors, patrol officers, dispatchers and clerical support. In 
determining reasonable salaries for officers, it should be noted that starting salaries averaged $30,600 annually for the FY 2004-2005 school year and one in six agencies required their new officers 
to have a college degree (28%). 
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A Director of Security is required to administer a comprehensive campus security/emergency program, parking enforcement, violence in the workplace investigation and training, and campus 
federal compliance (Campus Crime Report, Jeanne Clery Act, Drug Free Schools, Student-Right-to-Know, and Omni Anti-Crime Act). This position would oversee the investigation of and 
report of allegations of crime and violations of law, supervise and manage campus security personnel, revise and update the campus' Emergency Operations Plan, provide consultation to 
members of the Chancellor's Cabinet on issues related to campus safety and security, and act as campus liaison with Hawaii Police Department and other appropriate county, state and 
federal agencies UH Hilo also realizes there is a need to improve the security and emergency disaster preparedness planning. About 94%> of campus security departments had a written 
emergency preparedness plan and had met regularly with campus administrators practicing the emergency preparedness plan and discussing emergency preparedness issues. Nearly seven 
in 10 campuses had disseminated the emergency preparedness information to the campus community and had a written plan on how to respond in the event of a terrorist attack (66%). A 
majority of agencies also conducted emergency preparedness exercises (58%», maintained intelligence sharing agreements with other law enforcement agencies (560/0), and held campus 
meetings on emergency preparedness (65%). At this time, UH Hilo's emergency preparedness plan is incomplete as it does not have an implementation plan component. We do not 
regularly conduct emergency preparedness exercises as we do not have the staff to do so. The new Director of Campus Security is needed to provide the campus security expertise and 
make recommendations on improving the security plan, and updating and improving the disaster preparedness plans. This will enable our campus to be in a better situation to handle an 
emergency, disaster, or crisis on the campus. 

Facilities Planning and Construction Office: Establish and fund three (3) positions to obtain sufficient resources to support the increase in renovation and new construction projects and 
provide enhanced services in the Office of Facilities Planning and Construction. The positions include: 1) Procurement Specialist to oversee and expedite procurement and contracting aspects 
of state and federal construction; 2) Construction Fiscal Support to manage construction funds and expedite construction fiscal related matters to avoid the lapsing of funds; and 3) Project 
Manager, Capital and Special Projects to oversee capital improvement projects and public/private development projects. 

Institutions of higher education are not unfamiliar with the terrible risk to student safety and life when facilities on their campus are not maintained properly, built to code, or routinely inspected 
and updated. UH Hilo takes seriously its fiduciary responsibility to provide a safe campus environment for its stUdents, staff and faculty. In order to do this, sufficient staffing must be 
available to monitor new building projects and oversee existing building renovations. In fact, failure to invest these costs at the front end may actually result in losses of exponentially greater 
dollars down the road to repair or fix mistakes. In the past 10 years, the construction budget and activities for State, federal, private and non-traditional funded new construction and 
renovation projects have increased dramatically. In addition to the significant increase in the volume of projects, construction of new buildings require staff expertise in emerging disciplines, 
such as LEED certification requirements and public/private developments to respond to the growing complexities of construction projects with the same time sensitive lapsing funds deadlines 
associated with standard repair and maintenance projects. 

UH Hilo proposes to establish and fund three new positions to obtain sufficient resources to support the increase in renovation, repairs, maintenance, and special facilities related projects_ 
Additional project management staff in the Office of Facilities and Construction Management with expertise in emerging disciplines is imperative to successfully meet critical lapsing funds 
deadlines. The Project Manager for Capital and Special Projects position will contribute the necessary expertise to handle new construction projects, allowing existing project management staff 
to concentrate on the increased volume of repair and maintenance projects. 

UH Hilo is the sole University campus that does not have its own construction fiscal support position, and has relied upon UH Manoa's construction fiscal officer, and recently the Office of Capital 
Improvement (OCI) fiscal officer to manage UH Hilo construction funding. The absence of a UH Hilo construction fiscal support person, combined with UH Hilo's remote location has resu Ited in a 
time consuming effort to process fiscal related matters associated with the processing of contracts, contract modifications and payment requests that negatively impacts operations as the volume 
of projects continues to increases. Inter-island travel expense is frequently necessary to expedite fiscal related functions associated with construction contracts, change orders and payment 
requests. The Construction Fiscal Support position would eliminate the need for frequent travel to manage and control UH Hilo construction projects. This position is critical to the Facilities 
Planning and Construction Office (FPCO) operations to provide the requisite expertise to manage the complexities of fiscal and budgeting responsibilities for State and federal construction 
projects. The Procurement Specialist position is also critical to successfully meeting deadlines and avoiding fund lapses, as well as expediting contracting and procurement aspects of 
construction projects, particularly due to UH Hilo's remote location. UH Manoa's and the community colleges' respective facilities offices are centrally located near UH System offices, and each 
office employs a procurement specialist to expedite the contracting and procurement aspects of State and federal construction projects, as well as serve as a liaison between the Facilities Office 
and the Office of Procurement and Real Property Management (OPRPM) to facilitate contract and procurement requirements to expedite construction projects. Proactively expediting contracting 
and procurement matters requires drafting contracts and procurement related documents, and reviewing and pre-approving all documentation prior to submitting to OPRPM to avoid delays 
resulting from documents returned for revisions and resubmission to OPRPM due to UH Hilo's remote location. Current FPCO staff do not have the expertise and time to perform these required 
tasks. 

Lastly, UH Hilo consistently receives federal grant funds for renovation projects that contain federal procurement requirements that FPCO staff do not have the staff support to manage. The 
Procurement Specialist would oversee the project management of federal construction projects and assist UH Hilo with administering the federal award conditions, and ensure that federal 
deadlines are met. The Procurement Specialist would also work closely with the Construction Fiscal Support Position and FPCO to process, navigate and expedite the procurement and 
contracting requirements for CIP and R&M construction projects to avoid lapsing State and federal construction funds. This position is critical to FPCO operations to relieve Project Managers of 
the administrative responsibilities assodated with construction project, and allow the Project Managers to expedite and concentrate on the technical aspects of the construction project and better 
manage the increasing volume and complexities of construction projects. 
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Office of Technology and Distance LearninglTechnical Infrastructure Support: The Office of Technology and Distance Learning (OTOL) provides all software, hardware and other 
equipment support for the campus. In this information age, it is vital that our students/faculty/staff have access to the latest information technology; with increased use of technology in the 
classroom, access to technology-related infrastructure is vital to student success. Further, with the proliferation of technology, students now use the internet and a variety of related resou fces to 
build community and feel a sense of engagement with faculty and other students. UH Hilo has always placed great emphasis on providing first-rate technology to our students - many of whom 
are first generation college students with very limited family financial support and unable to afford computing technology for themselves. Our requests represent essential enhancements to 
support students' educational endeavors and ensures that all students have a chance to acquire technology literacy skills - regardless of their income. In addition to a request for operational 
funds, this request for funding also encompasses three new positions: (1) Security Specialist-IT; (2) Web Development Specialist-IT; and (3) Classroomllnstructional Technology Specialist-IT. 

The requested funding needs are not for one-time replacement; rather these are recurring and ongoing costs that should be built into the base budget; as technology advances, we must 
keep up with these innovations or UH Hilo falls behind peer institutions in this regard. The campus has developed what is now a fully functional wireless system, with servers for academic, 
student services, library, and administrative web accesses. In this environment, internet security is an increasingly problem area for us, including illegal downloading of copyrighted materials 
and unauthorized access and tampering with the records and data of the University; managing internet security requires daily monitoring to avoid a catastrophe that incapacitates the 
University in terms of technology access; we must have a dedicated staff person in this area. The second requested staff member is needed to expand the web development and 
maintenance services, especially in the administrative services area; currently, we only have two staff members for all web services on campus. They will maintain web access for students 
and potential stUdents, registration, and campus information for students and their families. We do not have the capacity to provide web-related services for faculty or staff in support of 
human resources, financial services, security, and other core, mission-supportive critical functions. This requested position is to address and remedy this deficiency. 

OTOL currently maintains three television studios, four polycom sites, and over 35 multi-media classrooms. The demand for services stretches from 8 a.m. to 9 p.m. Monday through 
Friday, as well as the weekend. Furthermore, OTOL established an academic instructional lab in 2007 to assist the faculty in using technology in their classrooms as well as enhance its 
capability to offer programs through asynchronous means. The demand is now outstripping our available staff resources. Currently, we only have one professional staff in this area; a 
second professional staff member is needed to provide adequate service, or else UH Hilo will have to curtail access, and in a time when students are only demanding more hi-technology 
classroom methodologies, this is inconsistent with student learning needs. This constitutes the need for our third new position request. 

OTOL is also in need of a significant increase of $250,000 annually in its operational dollars - $90,000 for classroom technology replacement and $160,000 for student PC replacements. UH 
Hilo's 35 plus classrooms are each equipped with multimedia technology resources, which include a computer and laptop hookups, an image projector, a document camera, and audio/video 
equipment all controlled centrally for the ease of use by faculty. All of these classrooms are virtually identical and once familiarized with the setup, anyone can use these setups in any room on 
campus. It costs about $15,000 to initially construct such a setup, and each setup has a life span of about 4-5 years. Because the equipment was not purchased all at once, we can make 
necessary replacements each year for about $10,000 - which allows us to replace six setups each year with, additional monies still available to add two new additional setups in our ever 
expanding classroom inventories, especially when new buildings are constructed. Secondly, UH Hilo tries to make one computer available for every 20 students on campus. Currently, we are 
maintaining about 600 computers in various labs, classrooms, and public areas for student use. To keep the computers and their software current, we need to replace about 160 computers per 
year. With aggressive pricing, we can replace each computer with its basic software, such as MS office suites, for about $1,000 - for a total of $160,000 in equipment replacement costs 
annually. Technology infrastructure is comparable to other utilities that a campus must provide as the normal cost of engaging in its mission-supportive activities; while technology support is 
not always visible to students, staff and faculty, its presence is essential to our ability to teach students, provide them with academic enhancement services, foster their academic success, and 
overall promote their retention and graduation. 

Support Staff for Administrative Affairs: For UH Hilo to provide appropriate levels of administrative support to the campus in facilities, budget, human resources, and auxiliary services through 
Office of the Vice Chancellor for Administrative Affairs, critical positions are being requested. The Vice Chancellor for Administrative Affair's current administrative support staff consists of one 
secretary to assist the VCAA, whose current responsibilities include oversight for over 16 departments. Seven directors, managers and officers report directly to the VCAA, who also has 
significant responsibilities as a member of the Chancellor's leadership cabinet. While this organizational reporting structure may have been effective in the past, it no longer adequately and 
efficiently serves UH Hilo due to significant campus expansion, complex budget operations, considerable increase in capital improvement and building projects, and related operation and 
maintenance challenges. To increase operational efficiency, it is critical that the VCAA retain high-level administrative support with commensurate experience and authority to address current 
and emerging issues relating to departments under the VCAA on a day-to-day basis. Establishing an Assistant to the VCAA position will satisfy this essential need and allow the VCAA to more 
effectively serve as a member of the Chancellor's leadership cabinet and focus on long-term strategic direction for budget planning, capital improvement projects, and organizational 
accountability, as well as overall leadership of the Administrative Affairs division. There is virtually no budget-, personnel- or facility-related decision that is made for the University's benefit that 
does not involve the VCAA in some manner; it is to the benefit of the entire campus when this Office is adequately resourced in terms of staffing, as the vast majority of operations under the 
VCAA's purview constitute sources of potential institutional liability if not addressed in a timely, responsible and effective manner. 
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The Budget Director currently does not have any clerical support to provide assistance with data entry, filing, contacting department heads for information, updating spreadsheets and other
 
routine tasks. These clerical tasks are performed by the Budget Director herself or the VCAA's secretary, when available. However, the Budget Director is responsible for campus-wide budget
 
support to all programs and departments. The VCAA's secretary also contributes limited time to this endeavor; however, she provides clerical assistance to the Budget Director and to the
 
Environmental Health and Safety Director in addition to fulfilling demanding responsibilities as the VCAA's secretary. The size and complexity of UH Hilo's budgeting responsibilities requires the
 
Budget Director to focus full attention to overseeing and proactively engaging in the budget planning process. This cannot be accomplished without delegating time-consuming, but necessary
 
day-to-day clerical responsibilities to a full-time clerk.
 

The Human Resource Office requires an additional FTE allocation to convert a temporary clerk typist position to a permanent position. This position supports the Director of Human Resource
 
and having a permanent position rather than a temporary position will add stability to the operation.
 

Services to Additional Facilities: Support for operations such as janitorial personnel, grounds personnel, and budget for increase in utilities budget are vital to the opening of the additional
 
facilities on campus and to maintain and operate the building. The existing personnel levels in the grounds and janitorial department are already below industry standards. The current
 
personnel on these crews cannot service these additional areas without risk of injury and decreased levels of overall quality of services, which may in turn, produce health and safety risks for
 
employees and students. It is critical that UH Hilo appropriately manage institutional risk and ensure that the campus environment is conducive to student learning; providing clean, well

maintained, and safe facilities is an essential obligation that UH Hilo must fulfill.
 

Auxiliary Enterprise Department: UH Hilo proposes to establish and fund a Department of Auxiliary Enterprises, reporting directly to the Vice Chancellor for Administrative Affairs. This unit will
 
provide enhanced auxiliary services and innovative auxiliary enterprises to generate a portfolio of diversified revenue sources in addition to traditional sources of funding, as well as provide value

added services to the UH Hilo campus. UH Hilo's reliance on traditional sources of higher education funding will continue to present challenges as increased costs of doing business, infrastructure
 
in need of renewal, call for heightened safety and security measures, and declining general funding continues to be exacerbated over time. In order to continue its decade-long record of
 
consistent, significant enrollment growth, UH Hilo will requires enhanced auxiliary services and innovative auxiliary enterprises to supplement traditional sources of funding and reduce reliance on
 
tuition revenues, state dollars, and federal funds. Most importantly, the establishment of a Department of Auxiliary Enterprises will enhance the delivery of value-added auxiliary services and
 
generate ancillary sources of income for UH Hilo operations through existing, new and emerging auxiliary enterprises to include entrepreneurial projects, development of University property,
 
property management and leasing, food service, faculty housing, bookstore liason, and duplicating services. Because Hilo is a relatively small community with few amenities, UH Hilo needs to
 
provide and manage the types of student amenities that support their basic living needs while pursuing their educational endeavors. Such endeavors will also help contribute to increased levels of
 
student satisfaction with their undergraduate experience at UH Hilo; assist in student, faculty and staff recruitment and retention; and assist UH Hilo in making an economic contribution to the
 
Hawaii Island community.
 

The establishment of a Department of Auxiliary Enterprises will enhance the delivery of value added auxiliary services and generate ancillary sources of income for UH Hilo operations through
 
existing, new and emerging auxiliary enterprises to include entrepreneurial projects, development of University property, property management and leasing, food service, faculty housing,
 
bookstore liason, and duplicating services.
 

b. Please describe how this request will meet strategic outcomes, identify which outcomes will be met 

By ensuring core essential and mission-supportive activities, programs and services can continue to expand commensurate with enrollment growth, the combined effect of the proposed human and 
fiscal resources will enable UH Hilo to provide increased access and educational opportunities to students from the State of Hawaii, in particular for Native Hawaiian students, students from low
income families, and students from historically underserved areas. In addition, they assure the uninterrupted and seamless delivery of services and programs to students. In this way, UH Hilo can 
increase the educational capital of the State as well as address critical workforce shortages in the STEM, business, education, and nursing fields. 

The University of Hawaii system's strategic outcomes addressed are: 

A. Economic Contribution: To contribute to the State's economy and provide a solid return on its investment in higher education through research and training. UH Hilo plans to 1) increase 
extramural fund support, 2)increase extra revenue streams and 3) by increase partnerships with businesses and industry. 

B. Resources and Stewardship: UH Hilo plans to acquire, allocate and manage public and private revenue streams and excercise exemplary stewardship over all of the University's resources 
for a sustainable future. An increase in required investments in the University's physical plant will result in a decrease in deferred maintenance by FY 2015. 

C. Globally Competitive Workforce: Address critical workforce shortages and prepare students (undergraduate, graduate and professional) for effective engagement and leadership in a global 
environment by 1)delivering programs by distance to increase access to needed workforce skils, 2) focus recruitment and retention of students in critical workforce shortage areas and 3) promote 
skills needed for global competence. 
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c.	 What is overall benefit of this proposal to: the state,system, UHH, individual students? 

This proposal will address the increasing demand for services attributed to enrollment growth, and ensure that mission-supportive activities, programs and services can continue to expand 
commensurate with enrollment growth. The overall benefit of this proposal to the state, system, UH Hilo and individual students is the minimization of institutional liability, maximization of ability to 
comply with local/state/federal standards related to operating a business, and increased assurance for a safe, supportive environment conducive to learning and academic success for our students. 
Other overall benefits include providing quality essential services to increase levels of student satisfaction with their undergraduate experience at UH Hilo - minimizing delays and wait times for 
student services, and decreasing the number of errors and inefficiencies. On related notes, UH Hila is the second largest employer in UH Hilo. New employment opportunities help boost the 
purchasing potential of Hilo residents; similarly, entrepreneurial endeavors fostered through Auxiliary Enterprises results in an infusion of additional dollars into the economy of Hawaii Cou nty. Lastly, 
should a lawsuit be filed against UH Hilo for negligence in the areas of campus safety and security, facilities oversight, human resource management, or fiscal responsibility, the State could ultimately 
be liable. 

d.	 What is the consequence to the state, system UHH, or individual students if this proposal is not funded? 

Campus Security Department: Universities have faced great challenges in helping staff and students prepare for disasters and crisis situations. Many colleges have made limited use of such 
things as fire drills, lock down drills, shelter in place drills, weather severity drills, reverse evacuation drills, and other types of drills to test plans and prepare staff and students. The diversity of 
universities' educational programs, schedules, facilities, and activity schedules make it difficult, even with appropriate resources, to conduct drills regularly. The tragedies of Virginia Tech and 
Northern Illinois Universities have created a surge in interest in drills to help prepare staff, public safety agencies, and students for emergency situations. Many universities have been conducting 
table top, functional, and full scale exercises, because drills are not enough to prepare the staff and students for the varied types of emergency and crisis situations. The consequences of the 
UHH campus staff and students not being prepared for an emergency or crisis situation could be devastating. 

Administrative Affairs - Facilities and Construction Management: Failure to fund this proposal will result in construction project delays for new buildings, and the repair, replacement, 
renovation and maintenance of existing buildings. Delays in repairing and maintaining existing buildings pose significant risk to student safety and life when campus facilities are not 
maintained properly or routinely inspected and updated. Construction project delays for new buildings will negatively impact UH Hilo's ability to accommodate increases in faculty and student 
enrollment. The consequences to the State is the possibility that UH Hilo may lapse State funds for construction projects without the requested additional support staff to assist with 
administering the increasing volume of projects. UH System will expend additional time and resources performing fiscal related functions, oversight of day-to-day project management 
responsibilities for CIP projects 1 and coordination of procurement functions with a campus that is not centrally located on the main UH Manoa campus will involve extensive time and travel 
expense to coordinate project requirements, ultimately resulting in project delays. UH Hilo will not be able to address the increased volume and complexity of projects without corresponding 
increases in support staff to administer project requirements, which will negatively impact UH Hilo's ability to address the facility requirements for faculty and students. FPCO will not have 
centralized oversight of all aspects of UH Hilo construction projects resulting in the inability to expedite areas as necessary to meet construction project deadlines and avoid lapsing funds. 
Construction projects will be delayed, and there is imminent potential that lapsing funds may occur if adequate support staff similar to what other campuses already have are not provide to UH 
Hilo to address the increase in volume of projects. These vital positions would provide increased much needed support, as well as productivity and efficiency. By not having these funded, it 
could potentially lengthen the time it would take to complete projects, increase the risk of losing funds that may lapse, and generally decrease the ability to provide for the environment for 
students in which the facilities projects are designed for. 

Administrative Affairs: Failure to fund this proposal will result in reduced operational efficiencies in the delivery of Administrative Affairs services, and insufficient time available for the VCAA 
to adequately address leadership areas. The consequences to the state, system and UH Hilo includes insufficient time to focus on leadership areas relating to the overall long-term strategic 
planning and budget planning in order to oversee and address the day-to-day current and emerging issues relating to departments under Administrative Affairs that could otherwise be handled 
by a high-level assistant. Insufficient attention to leadership areas will negatively impact UH Hilo's ability to meet strategic outcomes and efficiently utilize state resources. The consequences 
to students if this proposal is not funded is the decrease in student satisfaction with their undergraduate experience due to day-to-day operational inefficiencies and reduced responsiveness in 
the delivery of Administrative Affairs services and inadequate attention to long-term strategic planning to meet the needs of a growing campus. 

For Additional Facilities: Not having the funds to pay the utilities for the additional facilities and personnel needed for operations of the new areas. It may cause other persons in the 
department to be stretched further in their work, decrease in health and safety on campus for stUdents, and risk of liability for workers being asked to perform volume of work much higher 
than national averages and their workload should allow for. Utilities costs have escalated so there are not available funds within the utility budget to assist with paying for utilities for 
additional facilties at this time. 

For Technology Infrastructure Needs: Technology infrastructure is comparable to other utilities that a campus must provide as the normal cost of engaging in its mission-supportive
 
activities; while technology support is not always visible to students, staff and faculty, its presence is essential to our ability to teach students, provide them with academic enhancement
 
services, foster their academic success, and overall promote their retention and graduation.
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For Establishment of Department of Auxiliary Services: Not enable some important revenue generation and cost saving projects to be developed, which is a no win situation for the 
students, campus, UH system, and state. Not being able to leverage state dollars to produce more income for the campus and system hurts everyone. In addition, some of the projects had 
faculty, staff, and student benefits that would never come to fruition. Failure to fund this proposal will result in continued reliance upon traditionaJ sources of funding for UH Hilo operations. If 
traditional funding sources (state funding, tuition revenues) decline, or cannot cover increases in operating costs, ancillary sources of funding will not be available to cover deficiencies in UH 
Hilo's operating budget. Value-added services and projects will not be available, and would negatively impact student satisfaction with their undergraduate experience at UH Hilo. 
Development of University land for projects such as faculty housing, and property management and leasing options to address critical space needs of a growing campus will not be addressed 
adequately, which will ultimately result in the inability to recruit and retain faculty and students. 

V. RELATIONSHIP OF THE REQUEST TO STATE PLAN OR FUNCTIONAL PLAN 

a. What are the outcome measures that will be used to measure the success of this proposal? (this should be quantifiable) 

1. For all of the items: An institutional benchmark comparison scores for National Survey of Student Engagement for FTFTF and for seniors in two aspects of effective educational practice
enriching educational experience and supportive campus environment-will increase and approach the median for the top 500/0 scoring institutions in the US. 

2. For establishment of a campus security department: Maintaining a safe and secure campus is a top priority for all campus users.There will be many action steps to take place such as to 
update and write effective policies and emergency procedures. The UHH campus has an emergency preparedness plan, which needs to be reviewed, thoroughly analyzed, and updated. The 
key piece to this plan, is to have clear action implementation plans for each type of emergency and crisis with clearly identified steps and roles of staff and students. The plans must be concise 
and clear. Once that huge task is completed, the information needs to be distributed and shared. The next steps is developing practices sessions, such as drills and other exercises such as 
table top exercises and various practice exercises to practice, fine tune, and revise the action plans so that they work well. Careful and repetitive practice of these emergency preparedness 
exercises make them unforgettable, so that lives can be saved due to people remembering their roles, what to do, and act upon real information during a true emergency or crisis. Specific 
performance measures considered are: a) Decrease in reported number of property crimes, b) increased perception that campus is a safe environment for student, staff, and faculty as 
determined by campus climate surveys, c) decrease in average response time when request for campus security assistance is made. 

3. For facilities department: It is the University of Hawaii system priority to make repairs and maintenance a top priority in the budget plan. This priority is important to UHH as well. Success 
of this proposal will be evident by the number of construction projects for new buildings, and the repair, replacement, renovation and maintenance of existing buildings, completed on-time as 
scheduled. Additionally, success can be measured by minimal, if any, lapsing of funds. Specific outcome measures include a) Decrease in number of complaints filed by students, staff, and 
faculty for facility related problems (Le., cleaning, repairs, etc.), b) Decrease in average time from work order is received to when work order is completed, c) Decrease in number of delays for 
building and capital improvement project completion, d) Decrease in average time from when facilities procurement documents are submitted for processing to when payment is made or account 
is closed, etc. 

4. For Service to Additional Facilities: a) Ability to provide grounds and maintenance support services to the additional buildings b) Payment of utility expenses for additional buildings c) 
Increase satisfaction levels by building occupants, measured by satisfaction surveys. 

5. For Office of Technology and Distance Learning: The strategic outcomes will help address the critical workforce shortages and promote skills needed for global competence. 
Specific outcome measures include a) Decrease in average time from when help ticket is submitted to Office of Technology and Distance Learning and when request is resolved, b) 
Increase in the number of faculty who self report that they are "comfortable" to "very comfortablell using classroom multimedia technology to enhance their pedagogy. 

6. For establishment of department of auxiliary services: Success of this proposal will be evident by the increase in revenue from non-traditional sources. Additionally, success can be 
measured by an increased number of value added services and auxiliary projects. a) Increase in types of revenue generation opportunities to UHH, b) Increase in total Other Revenue Income 
for UHH to support and enhance student programs, c) to increase partnerships with businesses and industry, d) reduce UHH's utility cost and e) develop private partnerships. 

b. What is the timeframe for this measurement? 

Measurement will be done on an annual basis. By the end of the biennium, it will be appropriate to assess and evaluate how much progress has been achieved toward the goals. However, 
realistically, it will take 3-5 years. 



FB 2009-2011 BUDGET
 
OPERATING BUDGET ADJUSTMENT REQUEST
 

UNIVERSITY OF HAWAII
 

c. What is the current level of measurement? 

None of these items are currently being measured, specifically, because several of them are new initiatives. I.e. the establishment of a security department at UHH. For Auxilary Enterprises 
request, since the Auxiliary Enterprises Department does not currently exist, so there are no curent level of measurements. For the facilities department, current success of the operation is 
determined by projection completion time and amount of lapsed funding. However, it needs to be improved and can be dramatically by the additional positions. 

d. Proposed consequence of not meeting the performance measures? Specifically, if measures are not met, what does program propose happens to this additional funding? 

UHH will strive hard to meet proposed goals above listed in outcomes section of this request for the benefit of the entire UHH community, faculty, staff, and student populations. There is no 
doubt that these additional resources will produce increased much needed essential and critical support which will increase service to the campus faculty, staff, and students. 

e. What are the current resources being applied to this area (positions and dollars)? 

Security Functions: $250,000 is currently allocated to the contract guard services. We did not recommend re-allocating those dollars for the personnel and operating dollars needed to 
establish a security department because these monies are still needed for partial guard services and training, uniforms, radios, and other set up costs associated with the establishment of a 
campus security department that is not being requested in this budget request. Those monies are already being planned to be reallocated to those needs. Contracted security patrols would 
only be used for seasonal needs, special events, etc. to supplement the in-house campus security operation performing the regular scheduled patrols performed throught the year. Other: 
As to the other budget requests, those needs are not being currently met and therefore, current dollars are not allocated to those functions. However, given our certaintly of measures being 
met, if somehow the anticpated performance measures are not met, a complete review of the department must be made and necessary changes implemented. Closer monitoring would need 
to be done, perhaps quarterly instead of annually until such time that the program is running on track. 

f. Explain why current resources cannot be reallocated for this purpose? 

There are currently not enough dollars available to allocate to these critical and essential needs for UHH. Conversion from contracted service to an internal security operation will require the 
establishment of new positions and operations budget. 

g. Explain what expenditures have been made for this or similar efforts in prior years. Have those efforts been successful? Please elaborate.
 

Due to having not enough expenditures for the efforts, it has been difficult to provide the minimally adequate level of service to the campus in all of the areas above.
 

VI. ELECTRONIC DATA PROCESSING 

N/A 

VII.	 IMPACT ON OTHER STATE PROGRAMS/AGENCIES 

Establishing a campus security department will be to the benefit of the Hilo community and local law enforcement agencies. 

VIII. IMPACT ON FACILITY REQUIREMENTS (R&M, CIP) 

It is already part of the planning and scope of the recommended Health and Safety related CIP project for UHH to establish an Emergency Operations Center and the proposed 
campus security department and safety officer will be housed in that EOC building, as well. 

IX.	 EXTERNAL CONFORMANCE REQUIREMENTS 

Clery Act for reporting campus crimes, campuses must submit an annual report to the Department of Education. There are other legal requirements for alcohol and drug 
education programs to be taking place on the university campus which are not currently being addressed as fully as it should be. Additionally, state law changes now challenge 
the out sourcing of security services rather than having unionized officers. 

X. OTHER COMMENTS 

h. Please provide description of and effect on current workload as it pertains to this request 

Funding of this proposal will provide a more positive effect on current personnel workload. In house campus security employees will receive additional training then contracted vendor provided 
employees. Having a new Director of Security position to focus entirely on campus saftey and security should result in additional pro-active measures being implemented on campus. The 
current guard contract and existing personnel cannot address the need for security and emergency preparedness on UHH campus, therefore, this request for establishment of a security 
department is being brought forward. Our current personnel levels are not adequate to provide these functions described above to support the facilities, additional buildings, and technical 
infrastructure needs. 
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i. What other relevant factors are there for justifying the importance of this request that have not been addressed above? 

The security of the UHH campus community of faculty, staff, and students needs to be seriously addressed with this proposal. The risk factors that are 
associated with not being able to provide adequate administrative and technical support to the students, faculty, and staff are decreases in health, safety 
environment, and lack of provision of technical support for our students which is needed for them to be successful in their selective fields when they leave 
university. 


