
To: Jeffrey Smith, Chair of the History Department 

From: Kris Roney, Vice Chancellor for Academic Affairs 

Subject: VCAA Feedback on History Program Review 

CC: Bonnie Irwin, Chancellor 
Michael Bitter, Interim Dean for CAS 
Seri Luangphinith, Accreditation Liaison Officer 

This document is intended for the department’s reflection on their review and the subsequent 
feedback as they prepare the Academic Plan for the next 5-year cycle for review.  The next step 
for the department is to assure that both programmatic and core competency assessment are 
included annually in a 5-year plan, inclusive of closing the loop on findings. As the ALO notes, 
the participation in the core competency efforts shows a notable improvement from the 
previous program review, but the department must include far more effort in the matter of 
programmatic review both in planning and action. 

Indeed, as an unusually situated department and program, one that has large GE 
responsibilities, a small major, and with an academic area that seems ripe for growth, the 
assessment of learning in the program—identification of strength and weakness—is of 
considerable importance to the future. What is working? Why? What could be improved both 
in preparation generally and for the tracks that, for instance, support the growth of teaching 
professionals?  

The department should consider means of budgeting the B-budget for additional professional 
development and curricular revision, both within the departmental budget and as a portion of 
the overall College budget. This could be a means of developing one of the two areas of note in 
the reviewer’s comments: public history. Can we find means of pivoting expertise and research 
toward this presumable growth area? Are there means of growing the programmatic strengths 
across areas in current faculty? As the Academic Affairs Division budget opportunities for 
additional support are made available, the department is encouraged to be prepared to submit 
requests as appropriate. Finally, as the University identifies plans forward, it seems likely that 
any academic plan will have two items of note, both of which history can and should play a role 
in: interdisciplinarity and Hawaiian/Pacific Studies. Consideration for how hiring practice could 
develop across the programs that could or do have such foci would be of benefit here, so 
History is encouraged to play a role in developing the strategies. 

I look forward to hearing from you regarding your 5-year plan so that we can assure alignment 
to strategic and budgetary planning. 
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