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This document is intended for the department’s reflection on their review and the subsequent 
feedback as they prepare the Academic Plan for the next 5-year cycle for review.  The next step 
for the department is to assure that both programmatic and core competency assessment are 
included annually in a 5-year plan, inclusive of closing the loop on findings. The ALO report 
makes note of specific items that can be addressed in year 1, and it is evident that Heritage 
Management can be held as an excellent model for annual documentation of student 
performance. 
 
Anthropology is, as a department, to be commended for the high degree of effort in balancing 
the needs of students against the budgetary realities it finds itself in, including the deliberation 
in shaping the Heritage Management cohort size and admissions cycle. Likewise, the 
departmental grant production is considerable and well-worth calling out here.  While RTRF 
distribution remains a challenge, one likely to persist for at least the next year or so while the 
University completes the task of repaying the Office of Research Services for the amounts owed 
after the change in distribution practice by ORS, the department will be well-positioned for 
when the distributions can reasonably be expected to resume.  
 
Both programs are strong, and the department clearly has a vision for where to move them in 
the future. Assessment can be improved in each, including the work attached to the 5-year plan 
noted above. This, in addition to existing in conversation with divisional strategy and budgetary 
decisions, will serve to document continuous examination and improvement.  I anticipate that 
among the strategies will be a clearly delineated one around the growth of Hawaiian and Pacific 
studies, which Anthropology is encouraged to be a partner in. Consideration of partnerships in 
hiring across colleges or departments could easily be a part of such planning, and I would look 
to the programs to engage in those conversations strategically and over time. 
 
Mahalo for all of your excellent work. I look forward to hearing from you regarding your 5-year 
plan so that we can assure alignment to strategic and budgetary planning. 
 
 
 


