
 

  

 
 

 
 

 
  

 
 

 

   

 

 

 

  

    

 
 

   

 

 

  

External Review of the Department of Anthropology 

University of Hawai`i at Hilo 

By P. Bion Griffin 
Interim Associate Dean 

College of Social Sciences 
University of Hawai`i at Mānoa 

May 3, 2005 

On November 18 and 19, 2004, P. Bion Griffin conducted an on-site review of the 

Department of Anthropology at the University of Hawai`i at Hilo.  The present document 

reports the site visit.  The document is divided into the following sections. First, an 

executive summary is provided.  Next an overview of the on-site actions taken is given, 

followed by substantive observations.  Substantive observations include praise for 

strengths and suggestions for dealing with weaknesses.  A variety of suggestions are 

made that place the Department in the context of the Universty of Hawaii system, 

especially Mānoa. 

Executive Summary 
The Department Self-Review draft document is an excellent and accurate 

portrayal of Anthropology’s strengths and weaknesses.  The document correctly 

enumerates the accomplishments and qualities of the faculty, discusses the difficulties of 

meeting the many demands that are, in fact, met, and both points out weaknesses and 

details the conflicting paths possible to follow in growing and improving the Department.  

Faculty members are excellent teachers, researchers and service providers.  No dead 

wood is found; lecturers are highly regarded and committed to the program.  Students and 

alumni have a strong presence and are positive about the Department.  The Department is 

very productive in research, publications and Hawai`i Island related interests.  Faculty 
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members are prominent in the University community and in town-gown relations.  In the 

present external review I comment on aspects of the self-review, but avoid as much as 

possible simple repetition.  My views may amplify or take a different perspective as 

appropriate. 

The faculty members are overextended.  Their enthusiasm and commitment to 

both their program and other campus programs, especially in teaching and advising 

students, has reached a point where the intensity cannot be maintained without risk of 

faculty burnout. Under present conditions, no growth in the home unit is possible.  This is 

due in part to the fact that the faculty members and lecturers now serve the University 

through general education courses and by teaching in programs outside the Department.  

Although they strive to meet expectations, too much is being expected of the faculty 

members. Quality will undoubtedly deteriorate without additional FTE resources to meet 

additional enrollments.  

Some differences of opinion exist as to how to both maintain a steady state or to 

grow.  Minor personality differences intrude, but less so than many departments in 

similar situations.  Space and financial resources are minimally acceptable for 

productivity and efficiency of operation.  The Department should decide on FTE hiring 

priorities; I recommend that the much-desired Cultural Resource Management Masters 

level graduate program be put in place with two FTE hires and that one cultural 

anthropologist be immediately sought to equitably distribute service, scholarship, and 

teaching responsibilities.  The Department should develop a five-year plan as soon as 

possible. 
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Completed Schedule of Activities 
After an airport pickup by Dr. Craig Severance, we toured the Division of Social 

Sciences facilities.  The archaeology lab, the human biology lab, and the lecturers’ room 

were highlighted.  Geography facilities were visited, and the university classroom 

building, the library, and the sociology complex were overviewed.  A close inspection of 

the XRF laboratory facilities was made. 

Dr. Peter Mill’s class lecture on archaeometery was attended and students met. 

Dr. Mills and I discussed the overall department operation, noting budget considerations 

and thoughts on planning for the future.  He noted that Dr. Cynthia Fowler would be 

standing in as a lecturer for the Spring 2005 semester [as did occur] and permission to 

hire to replace Dr. Dan Brown was awaited [permission was granted].  Discussions of a 

general and programmatic nature followed with Dr. Craig Severance and Dr. Momi 

Naughton.  Program documents and student products were subsequently reviewed.  

On Friday November 19, Dr. Severance and I discussed information collected on 

the 18th, as well as details of the operation of the Department.  I attended a class taught by 

Dr. Severance, and I met with Dr. Dan Brown, Dr. Chris Reichl, Dr. Lynne Wolforth and 

alumni.  The meeting with alumni was especially fruitful and informative. The Cultural 

Resource Management class of Dr. Mills was attended, of which I participated as a 

resource person by discussing my published overview of the history of CRM in Hawai`i.  

Exit meetings were held with Dean April Komenaka, Division Chair Alton Okinaga, and 

Dr. Bill Chen. Finally I met with Dr. Severance and Dr. Mills in a wrap-up final “exit 

meeting” and was dropped at the airport by Dr. Severance. 
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Substantive Discussion 
The FTE faculty, lecturers, students, and alumni together foster a department 

strong in the scholarships of teaching, research, and service.  The faculty members are 

highly regarded teachers, are productive scholars, and are unusually committed to 

service.  Taken as a whole, their quality equals that expected of an excellent four-year 

comprehensive university.  The lecturers, who teach both lower and upper division 

offerings, are highly qualified, excellent teachers who contribute significantly to the 

overall program.  

Full-Time Faculty 
The senior faculty brings special contributions to the Department. Dr. Craig 

Severance is a cultural anthropologist who specializes in the applied anthropology of 

fishing and fisheries management, in Pacific Island cultures, and in Hawai`i Island 

studies.  He has served as Chair of the Department, has won awards for service and 

teaching including Regents Outstanding Advisor Student Mentor.  He is especially noted 

for his mentoring, advising, and nurturing students, including the Micronesian 

community.  His activities in advising concerning Pacific fisheries are important in their 

exemplification of applied anthropology to student and in their practical effects in 

sustaining Pacific fish populations.  In addition to a reputation as a fine teacher with 

substance in his courses (attested to by students and alumni), he is best known as a 

mentor and supporter, one who listens to and assists student, whoever they may be.  In 

addition, he is well known at the University of Hawaii Manoa for his input in Pacific 
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Island Studies.  Dr. Severance is widely recognized as a major figure in the Anthropology 

of the Pacific and in the anthropology of fishing. 

Dr. Dan Brown is an extraordinary researcher and mentor for students.  His record 

in bringing in extramural funds for minority research in the health sciences would make 

him the envy of Carnegie I research institution faculty.  In fact, no one in the Department 

of Anthropology at the University of Hawai`i Mānoa matches Dr. Brown in 

grantsmanship.  He is a Graduate Affiliate Faculty member at Mānoa, where his 

credentials are held in the highest regard.  Dr. Brown also publishes heavily; he is 

perhaps one of the most nationally and internationally recognized scholars at UH Hilo. 

Dr. Chris Reichl, an Associate Professor specializing in cultural anthropology, 

Japanese overseas new religions, and especially those religions on the Big Island.  He has 

maintained an outstanding track record of involving students in his Hilo-based research. 

He has contributed hugely through his teaching in linguistics, the Center for Japanese 

Studies, the new program in US – China Relations, and in the Honors Program. 

Dr. Peter Mills is the junior faculty member of the Department, but has 

established himself as a prominent scholar of the Hawaiian past.  His teaching is 

excellent and of substance, his mentoring of students good. He involves interested 

students in his laboratory work and has offered summer field schools in a variety of Big 

Island locations.  His recent publication on the archaeology of Russian Fort Elizabeth on 

Kauai is a fine contribution to understanding the early historic period of the Hawaiian 

past. Dr. Mills has developed an important laboratory for EDX analysis of stone 

elemental composition.  This laboratory combines a research focus of great utility in 

Hawaiian archaeology with student training and potential undergraduate research 

5 



 

 

 

 
 

  

    

 

 

 

 

 

  

 

 

    

 

  

 

participation.  Dr. Mills' service has contributed to the archaeology profession statewide.  

He is active in the Society for Hawaiian Archaeology, an organization of professionals 

and the interested lay public.  

Part-Time Lecturers 
Dr. Lynn Morrison replaced, temporarily, Dr. Brown, serving from as an 

Assistant Professor, non-tenure track, from 2000 through Fall 2004.  Dr. Morrison 

provided valuable biological and medical anthropology instruction and research.  She 

worked closely with Dr. Brown on biomedical research. While her presence countered 

the loss of Dr. Brown’s time, her departure signals the critical importance of a full-time 

FTE biological anthropologist on staff if Dr. Brown is to be permanently seconded to 

research and administration. 

At the time of the review visit, the Department was utilizing the services of Dr. 

Momi Naughton, Dr. Linda Wolforth, and Dr Charles Langlas.  Dr. Wolforth is a 

biological and cultural anthropologist.  Dr. Naughton fills an important gap through her 

capacity to teach introductory courses and Hawaiian culture.  Dr. Langlas, who conducts 

research in the local Hawaiian community, is invaluable.  Unfortunately, his research 

commitments preclude any desirable full-time employment.  These lecturers are helping 

hold the department together as FTE faculty serve other units and maintain research foci.  

I fear the loss of this lecturer pool, and point especially to the eventual loss of Dr. 

Langlas.  His skills and community relationships will be exceedingly difficult to replace. 

Planning should consider the nature of the lecturer pool.  Lecturers interviewed support 

the overall thrust of the Department, agree on strengths and weaknesses, and evidence 

great loyalty to the program.  They are to be congratulated. 
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Curriculum 
The curriculum of the Department is founded on three principles.  First, a 

traditional four-field approach to anthropology guides the offerings for majors.  Second, a 

solid general education service course offering is a commitment.  Third, student 

participation in research and in hands-on training is necessary.  In addition, support of 

curricula in other programs is deemed a service that cannot and must not be neglected in 

order to maintain its health and vigor.  

The general education assigned Anth 100 is very popular and, like its equivalent 

at UH Mānoa, seems to have nearly limitless enrollment possibilities.  This is a blessing 

and a curse.  Staffing general education courses seriously affects the capacity to offer the 

upper division courses necessary to produce highly educated majors.  Should the regular 

faculty devote too much time to introductory courses, they cannot offer specialized 

courses essential to meet majors’ goals.  On the other hand, the experienced and highly 

productive regular faculty attract more students and eventually majors through their 

presence in, for example, ANTH 100.  Lecturers may be concentrated in the introductory 

courses, but they in turn may “burn out” and be disappointed to not have the intellectually 

exciting upper division classes that would feed their own special interests.  Some alumni 

also suggest too much variation in the content and substance of the introductory courses, 

pointing out that a potential major should take the course from a specific teacher.  In 

addition, alumni and faculty alike acknowledge the further loss of anthropology faculty to 

teaching in other programs.  And, as I will discuss below, these programs cannot survive 

without the anthropologists’ participation. 

The only way to resolve the problem, or really, to diminish the problem, is to hire 

a full-time FTE cultural anthropologist.  Several more lecturers per semester would be an 
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improvement over the current situation, but good reasons may be found to consider this 

option as second rate. First, FTE faculty undertake many activities lecturers cannot and 

should not.  Second, the pool of high quality lecturers in Hilo is not large. Third, lecturers 

can be expected to come and go as opportunities appear and disappear.  Lecturers seldom 

have the loyalty inherent in the tenure track FTE professor.  [Of course, I would note that 

I find the UH Hilo lecturers an exceptionally committed lot.  The Big Island seems to 

breed loyalty and commitment.] Nonetheless, a vital program cannot survive, grow, and 

pursue educationally meaningful opportunities for students and community when so 

dependent on lecturers. 

The administration’s decision to approve an FTE replacement for Dr. Brown is 

important.  In fact, little choice as left in the matter, since Dr. Brown was able to 

negotiate the hire given his grantsmanship and administration concerning Hilo research.  

The leverage for approval of a cultural anthropology position and one more archaeologist 

to direct the proposed Cultural Resource Management is less evident, although the need 

and justification is amply demonstrated through a variety of data sources. 

The Departmental draft self-assessment and in-person conversations are 

conflicted over where to place priorities in FTE faculty growth and program 

development.  Faced with needs on many fronts, as well as varying faculty, student, and 

alumni perspectives, the various arguments include a cultural anthropologist, an 

anthropologist with linguistics knowledge, a biological anthropologist (with a medical 

anthropology foundation), and one or two archaeologists specialized in Cultural Resource 

Management.  In addition, projected faculty loss over the next few years, especially 
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focusing on Dr. Severance who anticipates retirement, adds pressure to the demand of 

hiring. 

As noted above, unless a cultural anthropologist is hired, or unless programs 

served by Severance and Reichl gain their own FTE hires, Anthropology faculty cannot 

continue to devote so much time to Pacific Island Studies, Japanese Studies, the Marine 

Options Program, the new master’s degree in US - Chinese Relations, and Hawaiian 

Studies.  Course offerings will have to be contracted to provide more for majors and for 

the general education core.  Lecturers are not now taking up all the slack, although they 

are contributing more than lecturers usually are known to contribute.  One more cultural 

anthropology FTE will not eliminate the need for lecturers, but will allow the 

anthropology faculty to continue to provide general education core courses, service 

majors, and assist related programs at the present level.  The lecturer budget must 

continue at present levels regardless of new FTE hiring decisions. 

After carefully considering the arguments pro and con concerning a Master’s 

degree in Cultural Resource Management, I am convinced that UH Hilo is the ideal 

venue for such a program, not the Universty of Hawaii at Mānoa.  Faculty, alumni, and 

students have made a persuasive case for the degree program.  Failing an MA degree, a 

strong certificate program would begin filling the need.  But, without question a new FTE 

faculty hire would be necessary.  I believe that two hires would be needed for a fully 

operational Cultural Resource Management degree program.  Dr. Mills does not 

specialize in CRM, nor could he move away from the foundational archaeology courses 

he now offers.  A program in CRM would benefit present students and alumni and the 

entire State of Hawai`i. Past and present students tell me they cannot leave the Island, or 
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do not wish to, in order to attend graduate school on Oahu or the mainland.  Finances, 

family, and employment obligations work against such a move. Those Hilo graduates 

who have made the transition to Mānoa have been successful, but have endured 

considerable personal and financial hardships.  Many students and alumni of Hawaiian 

ancestry wish to gain credentials in CRM as part of the professionalization of their 

interests in Hawaiian culture.  Mānoa and mainland schools have little to offer them 

along these lines.  Employment opportunities abound on the Big Island for local 

professionals trained and certified in resource management.  With development moving 

ahead at a rapid pace, consulting firms desperately need cultural practitioners and cultural 

resource managers.  And, alumni correctly see degrees in CRM as a ticket to career 

advancement.  They reported to me that they want better jobs in personally and culturally 

relevant and enriching fields.  CRM is one field most sought after. 

The Department has the capacity to plan and create an MA in Cultural Resource 

Management, or Natural and Cultural Resource Management (the latter should geography 

be involved).  Part of the plan must include an FTE hire that has the background, 

credentials, and interests relevant to CRM.  The CRM degree program should include 

training in historic preservation law, rules and regulations.  Knowledge of how “the 

system” works in Hawai`i would be gained by classroom instruction and by internships 

with Hilo area based consulting firms or with the State Division of Historic Preservation 

(the latter in such disarray at present that UH Hilo graduates could play a major role in 

the re-direction of historic preservation on the island).  Dr. Mills, like the UH Mānoa 

archaeology faculty, is highly trained in research archaeology. I repeat and emphasize 

that one or two skilled Ph.D. CRM archaeologists are appropriate to the proposed 
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program.  In addition, I heard repeatedly during my visit that a museology component 

should be included.  I agree; interest locally in museums is running at a fever pitch.  Also 

imperative is a hire of an FTE person who is versed in Hawaiian culture.  Whether one 

CRM hire could encapsulate all these demands is a good question; ideally two hires 

would ensure a successful program. 

Service courses present a dilemma.  As noted, teaching by Anthropology faculty 

for area centers and other departments has drained the home department yet has created 

strong trans-disciplinary bonds.  And, to further strain the present system, Anthropology 

faculty are under pressure to contribute more to other programs, either by teaching or by 

advising and mentoring.  Pacific Islanders need new courses and a revised curriculum.  

Hawaiian Studies needs to be strengthened if student, alumni, and faculty input is to be 

taken seriously. The consensus is, however, that Anthropology simply cannot at present 

provide more support.  I completely concur. 

Intra-departmental relations are generally collegial and positive, although some 

slightly rough edges in some personal relations were detected.  I have a sense that the 

tension between the two senior members and a junior member could lead to difficulties in 

the operation of the department.  I do not want to overstate the issue of tension, and 

recognize that it would be a rare unit that did not have personal tensions, but I do suggest 

that the faculty, including lecturers, devote time to enhancing the “mellow” nature of the 

Department. 

Anthropology has a high graduation rate as well as many lower division students 

served.  The number of majors is respectable; one could argue that striving to increase the 

majors count is misguided; faculty do not have the time necessary to instruct and mentor 
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many more majors.  High majors numbers is not a useful measure of departmental 

success. Instead, service courses speak to anthropology’s value in getting its message to 

as many students as possible.  Anth 100 is the best indicator of relevance; the call to 

contribute from other programs is another indicator of success and quality performance. 

The overall curriculum needs to be reexamined.  Some ten years have passed 

since an overhaul.  With the trans-program commitments of faculty a matter of 

contention, I suggest that a two-fold process be initiated. First, the Anthropology faculty 

should collectively examine their offerings.  Who are the clientele served? How 

successful is this service?  Where are the major shortfalls?  How have anthropology 

majors evolved in Hawai`i and nationally?  How has demand shifted? With new faculty 

what courses should be revised, deleted, or added?  How will the faculty continue to meet 

the demand of the general education core course Anth 100?  How can courses meet the 

demands of both majors and students in other programs (Hawaiian Studies, Pacific Island 

Studies, Japanese Studies, US - China Relations)? 

A balance of excellence in teaching and excellence in research must be 

considered.  This will take debate among faculty and administrators, as well as reflection 

on the overall mission of the University.  Clearly UH Hilo has become more research 

conscious than was the case in past decades.  All Anthropology faculty are expected to be 

successful researchers.  As new faculty persons are hired, either replacing exiting faculty 

or expanding the unit, they must be made aware of research expectations.  The 3/3 course 

teaching load is, I suggest, “tradition” at Hilo.  As researchers increasingly ask to buy out 

teaching time, using grant funds, the coherence and quality of the FTE faculty teaching 

could suffer.  I have the sense that Anthropology faculty are eager to increase their 
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research visibility, to gain extramural funding, and to be competitive on a national scale.  

My strongest recommendation is that faculty continue the path set by Dr. Brown, who has 

extremely successfully integrated undergraduate students into his extramurally funded 

research.  Undergraduate research participation is highly valued nationally; UH Hilo can 

capitalize on its already strong base to bring in more funds.  At the same time, I suggest 

that the budget base provided by the central UH Hilo administration is inadequate; 

reliance largely on RTRF - returned overhead – cannot adequately build a research 

enterprise. 

Facilities are minimally adequate except in relation to lecturers.  Lecturers need 

private space for meeting with students and preparing their instructional material. 

Residing in open laboratory space is inappropriate.  A beginning would be to build 

carrels where some privacy would be realized.  The proposed CRM MA program would 

necessitate both expanded laboratory space and faculty offices.  As research increases in 

volume, space for assistants, student researchers, and administrative staff can be expected 

to be in demand.  Planning should begin now. 

Alumni expressed interest in greater collaboration with the Mānoa campus and its 

archaeologists and cultural anthropologists.  One person put it nicely: “Let’s think outside 

the box! This is a working community.”  She proposed having three credit hour eight-

week courses, taught on Saturday, especially for graduates, taught by Oahu experts, and 

aimed at getting people into better jobs with practical training.  The idea is problematic, 

even if excellent in intent.  University budgets do not at present enable frequent air travel 

and per diem expenses.  Schedules of FTE faculty at both Hilo and Mānoa are unlikely to 

permit planning well-designed visiting instruction.  Some years ago UH Hilo and UHM 
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did implement a program whereby anthropology faculty traveled to teach in each other’s 

programs.  Budget problems killed the effort. 

The two Departments of Anthropology could, however, develop on-line courses 

that would be accessible by both undergraduate and graduate students, classified or non-

classified.  Both the Hilo and Mānoa departments have been slow to develop distance 

education courses; faculty at Hilo expressed serious reservations about the whole distance 

education field.  I would urge a re-thinking of this stance.  I do so recognizing that only 

the community colleges in the UH system have moved far in on-line instruction, and that 

my home institution, UH Mānoa, has been long on talk and short on action (I am a 

member of the Mānoa Distance Learning Committee).  The time has come in higher 

education for the UH system members to work together in gaining a mutually beneficial 

distance learning endeavor.  Hilo’s creation of a CRM master’s degree program, 

supported in part by distance leaning courses, could help forestall Mānoa’s ideas for 

creating such a program; Mānoa’s depth in archaeological method and theory could 

supplement Dr. Mill’s course offerings, thereby creating a strong backbone for the CRM 

degree.  Without distance on-line courses this would be very costly and inefficient.  With 

such courses, the cooperation, sharing, and delivery of needed education would be 

exciting and rewarding.  The Department of Anthropology should become more 

acquainted with distance learning possibilities.  I suggest that the senior administration 

should give priority to funding this idea (and of course bringing in other departments for 

efficiency in expenditures). 

That said, the present four FTE faculty cannot be expected to learn and develop 

their own distance learning courses and do what they are presently charged with doing.  I 
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return to the point that they are already working at full capacity.  Two CRM hires and a 

cultural anthropologist hire, with requisite distance learning commitments, would be 

appropriate. 

Conclusion 
The Department of Anthropology is an excellent unit, enjoying excellent, 

committed faculty, lecturers, students, alumni, and community supporters.  They have 

taken great advantage of the resources of the Big Island and have in turn given much to 

the community.  The Department is regarded as one of the best on the Hilo campus.  

They are victims of their own success.  Their lower division courses are much sought out.  

Other programs are buoyed by the participation of the Drs. Severance, Brown, Reichl, 

and Mills.  The central problem is the demand for new and more courses and program 

development.  A cultural anthropologist and two archaeologists/cultural resource 

management specialists should be added to the program.  Hiring female and minority 

scholars is imperative.  Given the high number of Hawaiian students and the interests of 

the local community, Hawaiian scholars should be sought. 

The lecturers are an exceptional lot, each intellectually superior and each loyal to 

the department.  Better workspace should be found; they need privacy to work and to 

consult with students.  Special attention to Pacific Islander and Filipino students is in 

order; the demand for course offerings and mentoring is very evident. 

A five-year plan for development of the Department would be wise.  Such a plan 

would consider the weaknesses and strengths delimited in the Self-Review and in this 

Outside Review.  I am especially concerned that arguments for new hires and program 

development be couched in terms of mid-term growth management.  The possibility of 
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retirements and resignations, always academic matters, should be built into the 

projections.  Enhanced student enrollments, distance learning, assessment, and budget 

growth are additional topics for thought. 

Hohounu, the Journal of Academic Writing, published with Vol. 1, No. 1, should 

be continued if at all possible.  Of course, journals are expensive to produce and 

distribute, and difficult to maintain after the initial flush of success passes. Still, the 

opportunity for exceptional students to see their work in print will be a lasting 

enhancement of their education. 

Finally, close cooperation with the Division Chair and the deans will, I assume, be 

continued.  Senior faculty will again assume positions of leadership above Department 

Chair.  And, through close interfacing with the administration, better funding of 

lectureships, research support, and service commitments should be gained.  The 

Department is a shining light at Hilo; the University is well advised to enhance and 

reward this exceptional program. 

I wish to thank the faculty, lecturers, students, alumni, and administrators who so 

kindly took time to enable a thorough inspection of the program.  The aloha extended by 

all concerned once again affirmed the special qualities of the University of Hawai`i at 

Hilo. 
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