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Evaluation Rubric for Elements of Self Study/Program Review 

STAGE DESCRIPTION 

  

Initial 

The program is at a preliminary stage in this practice. The program shows the need 
for additional policies, resources, or practices in order for it to provide the education 
program to which it is committed or aspires. Insufficient data is available to make 
determinations. 

  

Emerging 

The program partially satisfies the criterion.  Some data is available documenting 
this dimension. The program has many, but not all, of the policies, practices, and 
resources it needs to provide the educational program to which it is committed or 
aspires. 

  

Developed 

The program satisfies this criterion, with developed policies and practices. The 
program has the availability of sufficient resources to accomplish its program goals 
in this dimension. Data demonstrates accomplishment of this criterion. 

Highly 

Developed 

The program fully satisfies this criterion. The program may serve as a model and 
reference for others on campus. The program’s practices, policies, and/or its 
resources contribute to program excellence in this dimension. 

  

   

  



 

Element I:  Meaning of the Degree 

Inquiry Stage 

Does the department provide a statement that encapsulates what a degree from the 

program means in terms of collective experiences and skills attained? 

  

 Highly 

Developed 

Does the statement explain how this degree from UH Hilo is different from similar 

degrees elsewhere? 

  

Emerging  

Comments: 

 

The Geography Department has an appropriate statement that encapsulates what a degree from 
the program means and how the experiences and skills attained are unique within the college and 
university. The statement does not fully articulate how the degrees are different from similar 
degrees elsewhere.  

 

Recommendations: 

 
I encourage the department to articulate for students, parents, university members, and the public 
how the degrees are unique and stand out from other similar degrees elsewhere, particularly 
within the UH system. 

 

Element II:  Department Mission and Institutional Context 

Inquiry Stage 

Does the department have a mission statement or statement of program goals that 

is appropriate? 

  

 Highly 

Developed 



Is the department mission and its programs aligned with the mission and that of the 

larger purpose set forth for the University? 

  

Highly 

Developed  

Are the functions that the program serves for students, for the larger institution, 

and/or for the community articulated clearly? 

  

 

Developed 

Are there distinct values of UH Hilo articulated in the program’s core functioning – 

from general education offerings to its degrees? 

  

 

Developed 

Are the credentials offered by the program articulated as more than just a sum of 

courses, credits, and grades? 

  

 Highly 

Developed 

Comments: 

 

The department has an appropriate mission, and supports the mission of the university. The 
program teaches myriad courses in the General Education Program that supports all university 
students. The department has on-going connections with the community through research, 
student internships, and alumni, although this is not fully articulated in the self-study or on web 
materials.  
 
UH Hilo Mission: The purpose of our university ʻohana (family) is to challenge students to reach 

their highest level of academic achievement by inspiring learning, discovery and creativity inside 

and outside the classroom. Our kuleana (responsibility) is to improve the quality of life of the 

people of Hawaiʻi, the Pacific region and the world. 

 

UH Hilo Vision: We will be acclaimed as a university community that works together across 

disciplines and diverse perspectives to prepare student scholars to thrive, compete, innovate and 

lead in their professional and personal lives. We will engage every student in applied learning that 

links theory with practice, connects to the distinctive natural and cultural environments of Hawaiʻi, 

and promotes skilled participation in a global society. 

 

Recommendations: 

 



I encourage the department to further articulate how the mission of the program serves students, 
the larger institution, and/or the community. Further articulation of how the mission of the program 
aligns with the institution could be enhanced. I also encourage the department to highlight the 
myriad opportunities the program provides that lead to student internships and other practical, 
applied opportunities with community partners. We discussed these at length in the meeting with 
faculty. For example, the inclusion of opportunities for students to participate in curricular-related 
(or non-curricular related) research and creative opportunities, service learning experiences, 
internships, and professional experiences could be highlighted on websites and/or other venues 
for university and public knowledge. Fieldtrips and field experiences may also be useful to 
highlight. 
 

 

Element III:  Executive Summary  

Inquiry Stage 

Is there reference to the previous self-study (or self-studies) and past 

recommendations? 

  

 Highly 

Developed 

Is there clear articulation of how the program has been successful at following its 

past academic action plan? 

  

 Highly 

Developed 

  

Is there clear articulation (if applicable) on how the program has changed since the 

last self-study and/or what has been done since the last review? 

 Highly 

Developed  

Have there been unanticipated challenges since the previous self-study? Addressed 

in the self-

study 

  



Comments: 

The department clearly articulated the history, prior assessments, and changes that have 

occurred over time. The department has robust learning outcomes and curricula that are reflective 

of the current state of the discipline and expectations of students. The recent changes to 

curriculum and to the degree programs are a highlight of many successful changes. Given the 

loss of faculty over time, challenges outlined in the self-study, and the COVID disruption to the 

university, I commend the department for its assessment efforts. The recent assessment 

examined the program learning outcomes using the senior capstone course. Multiple faculty have 

taught the senior course, which allowed the faculty to discuss and assess student learning in a 

collective manner. I also commend the development of a department style guide. 

Recommendations: 

 

I recommend that further changes to curriculum and/or degree paths should continue to be  
informed by strategic assessment of current courses and student learning outcomes. I do not 
recommend a strategy of assessing every learning outcome every year. Strategic assessment of 
one or more learning outcomes will likely lead to more meaningful and robust evaluation and 
future changes to enhance student success. 

I encourage the department to continue their on-going assessment plan that supports the 

development of their curriculum and assessment of student learning goals in the senior capstone 

course. The department has discussed the goal of assessing of learning outcomes in multiple 

courses at different levels, which is an excellent plan. For instance, faculty described longitudinally 

comparing progress on learning outcomes between students in a sophomore-level course and 

students in the graduating senior course. The faculty described interest in having a better 

understanding on numerical literacy and critical thinking through their plans for further 

assessment. A survey was sent out to current students for program reflection. Faculty could also 

gather feedback from industry partners, alumni, and affiliated disciplines to inform changes to the 

curriculum. I recommend additional questions for existing students and the alumni surveys in the 

future that include some of the prompts requested for in the self-study and in this external review. 

For example, additional information on the following would allow the department to enhance their 

understanding of student needs while carrying out their undergraduate studies.  

● Opportunities for internships, volunteer and/or work experiences relevant for post-

graduate employment or further education; and if none, their feedback on opportunities 

they would have liked to have had. 

● Student connection to student success and academic support services, and specifically 

what services did they feel well supported in and what services would they have liked to 

have had. 

● Skill-based questions (i.e., what skills did students feel were adequately acquired, and 

what skills would they have liked to have had from their undergraduate studies) 

Communicating and collaborating with other UH programs for cross-campus collaborations for 

certificates etc. to further support students given that each campus does not have the capacity to 

oversee myriad programs or specializations that could be beneficial for students. 

 

 



  

Element IV:  Program Organization/Faculty List 

Inquiry Stage 

Are the ranks, specializations, and degrees of faculty outlined in the self-study?   Highly 

Developed 

Comments:  

The department clearly articulated the ranks, specializations and degrees of faculty. The program 

has faculty with appropriate ranks and qualifications to meet most of the learning outcomes and 

deliver the curriculum. However, faculty clearly articulated in the prior section of the self-study 

major staffing limitations that affect their ability to provide Hawaiʻi-based curriculum, which is part 

of the department mission statement. Faculty also articulated the lack of a lab manager, which 

leads to undue burden on faculty. I commend the department for a long history of supporting their 

faculty and recognizing the importance of collegiality and a healthy working environment that 

supports program success. I also found the short, introduction to faculty videos on the website 

very effective and inviting to students. 

Recommendations: 

Support for hiring additional faculty to fill a critical gap in program capacity to provide 

transformative Hawaiʻi-based curriculum. Likewise, support for lab management staffing is also 

necessary to carry out the department mission and learning goals for students. To 

maintain/increase the ethnic and gender diversity of their student body, I recommend that the 

department continue to support the hiring of a diverse faculty pool. 

 

Element V:  Program Components  

Inquiry   Stage  

Does the self-study include curriculum?   

  

  Highly 

Developed 



Does the self-study include student learning outcomes?   Highly 

Developed 

  

Does the self-study include course sequencing and four-year maps, etc.?   Highly 

Developed 

Comments: 

I commend the department for strategically developing multiple pathways in which students gain 

learning outcome goals and develop skills through varied curriculum and applied experiences and 

course projects.  

Recommendations: 

Same recommendations as in other sections.  

 

  

Element VI: Programmatic Data 

Inquiry Stage 

Does the narrative include analysis of institutional data? 

  

  Highly 

Developed 

Does the program review this data and explore ways to increase quantitative 

metrics? 

  

  Highly 

Developed 

Additional question: Does the program use aggregated and disaggregated data to 

consider ways to improve retention? 

  

  

Emerging 

Additional question: Does the program use aggregated and disaggregated data to 

consider ways to improve time to degree or close graduation gaps? 

  

Emerging 



Comments: 

The self-study that was analytical and highly reflective that allowed for evaluation of GE courses 

and programmatic data history. The number of majors has remained steady over time with 

predictable decreases during the Covid epidemic. High FTE outside of the college may reflect 

popularity of GES courses to students in STEM majors as mentioned in the self-study report. The 

department indicated it would like to continue to offer distance learning (DL) courses, but 

continues to emphasize the importance of in-person field- and lab-based courses in both the BA 

and BS degrees. The department meets the needs of Pell-granted and Native Hawaiian students, 

particularly in geography and environmental studies.  

Recommendations: 

Further reflection on retention and time to degree/graduation rates using institutional data may be 

informative to increase student success.  

 

  

 

Element VII: Program Resourcing 

Inquiry Stage 

Does the self-study include review of KFS financials and other data related to fiscal 

efficiency and sustainability? 

  

  Highly 

Developed 

Comments: 

The program has relatively few faculty members, supports multiple interdisciplinary programs, and 

has a low cost compared to many other departments in the college. The self-study notes the 

inequity of comparing the efficiency measure across programs, which I agree with. The number of 

declared majors is high compared to the list of other programs provided in the self-study. 

Recommendations: 

An increase in faculty would support dual goals reducing the faculty:student ratio for advising and 

mentoring, as well as the ability to support a critical component of the program offerings in 

Hawaiian Studies.  

 



Element VIII: Evidence of Program Quality (Assessment) 

Inquiry Stage 

Does the self-study demonstrate how faculty set academic expectations for their 

students? 

  

  Highly 

Developed 

Does the self-study engage in period assessment to ensure students are meeting 

those goals? 

 

  

Developed 

Does the self-study include data and an explanation of how core competencies are 

assessed? 

  

  Highly 

Developed 

Does the self-study include other evidence of student success? 

  

  

Emerging 

Does the self-study include evidence of faculty productivity? Highly 

Developed 

Comments: 

As noted previously, current assessment of the senior course has led to on-going transformation 

and future plans for curricular changes. Faculty have plans for enhancing writing and geographical 

research design into curriculum. They have assessment plans to evaluate these at the sophomore 

and senior levels. Faculty are highly productive with considerable teaching and service loads. 

Recommendations: 

Recommendations are the same as listed in other sections of this report. 

 

 

 



Element IX: Future Program Goals and Resource Requirements 

Inquiry Stage 

Does the self-study include future goals for teaching, curricular development, 

recruitment, fundraising, etc.? 

  

  Highly 

Developed 

Does the self-study include future goals for research and/or community outreach?   

Developed 

Does the self-study include current and future resource requirements? 

  

  Highly 

Developed 

Does the self-study include future assessment needs? 

  

    Highly 

Developed 

Comments: 

The self-study addresses each of these questions, although future goals for research and/or 

community outreach could be enhanced. I believe these are robust, but not emphasized in the 

self-study report. Additional challenges noted by the faculty not mentioned elsewhere include: 1) 

The difficulty of effectively providing equitable learning experiences to DL students as in person, 

but the need to continue to offer some DL courses for students. 2) Travel limitations and vehicle 

support for students to have field experiences, which is one of the reasons students come to UH 

Hilo and into the geography programs. 

 

Recommendations: 

We’re all faced with the challenge and desire/need to develop an online degree pathway for DL 

students. I believe this will enhance the program and lead to increased retention and enrollment 

for additional students into the program. Vehicle support and/or funds to rent vehicles is critical to 

support field experiences for students that enrich student experiences and skills for the work force 

beyond the university. 

 



 

External Reviewer Name and Affiliation:               

Rosemary Sherriff 

Department of Geography, Environment & Spatial Analysis 

Cal Poly Humboldt 

 Signature: 
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