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KRIS RONEY, VICE CHANCELLOR FOR ACADEMIC AFFAIRS 
 

  

The ALO would first like to thank Drs. Kathy Kawelu, Peter Mills, and Joseph Genz for working on this self-study. As 
ALO, I appreciated the opportunity to work with the faculty in developing the document. Because this represents the 
first self-study involving both a graduate and undergraduate program within a department per the new Program 
Review Guidelines, the work that these faculty have accomplished can serve as a model for other similar 
departments.   

Per these very guidelines, the ALO “reviews the self-study for compliance with WSCUC standards of accreditation, 
namely that programs are undertaking regular (yearly) assessment of both core competencies and programmatic 
learning objectives. The ALO should review past self studies and compare them against the most recent program 
review for progress. In particular, attention is needed to ensure SLOs, PLOs, curriculum matrices, and other elements 
of ideal practice in assessment are acted upon and that the data is used to ‘close the loop’ in terms of improving 
student learning” (pp. 4-5). What follows below is my assessment of the current self-study based on this charge. 

The 2022 self-study represents a marked improvement from the 2004 Self Study, which included no assessment of 
student work.  In 2015, the department put forth a substantive change proposal to WSCUC for the MA Heritage 
Management that included a large proposal for graduate-level assessment. With the submission of this current self-
study, the department can now boast of a few years of undergraduate core competency assessment. With data for 20 
to 30 undergraduate students per year assessed in Anthropology, annual core competency assessment provides 
valuable information to help support improvement to curriculum and student support. The MA in Heritage 
Management has been much more regular in the annual documentation of student performance. Both sets of data 
are well embedded in the current self-study. 

This being said, I will venture three recommendations. The first two are to: (1) take greater initiative in participating 
more regularly in undergraduate core competency assessment, and (2) to better document the “closing-of-the-loop,” 
meaning the data should be used to make informed decisions regarding student performance. For example, per the  
2017-2018 core competency assessment of written communication, data shows that the low ratings were possibly  
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the result of the wrong kind of artifact being submitted. But the next step is unclear: did the lack of an artifact 
appropriate for this assessment mean that this skill was not being taught in the targeted course and if so did the 
department later create an assignment that would support students learning and achieving desirable skills in written 
communication? It’s this lack of follow-up that makes the assessment less effective as a tool for improvement and 
more of simply a matter of compliance. 

My last recommendation is based on the recent feedback UH Hilo received from the WSCUC accreditation site team 
that visited on April 6th through the 8th of this year. What is not being undertaken is program-specific assessment vis-
à-vis the SLOs that are listed in the UH Catalog. The department submitted a curriculum matrix and rubrics for both 
the undergraduate and the graduate programs per the request by WSCUC in August of 2021; some of the rubrics for 
the MA Heritage Management have been in existence since 2015. What the department needs to initiate is 
assessment of students per these SLOs and rubrics. Only by collecting and analyzing this data will the department be 
able to claim that their degrees are of high quality and rigor. 

In any event, the 2022 self-study is a solid first step in this process. I look forward to seeing the progress of the 
department in 2027.  
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