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I. Meaning of the Degree 
 
The “Meaning of the Degree” is well-thought and well-articulated. In particular, the wide 
range of fields that a graduate can find a career, as outlined in this component, clearly 
illustrate the interdisciplinary nature of the academic plan of the History Department and 
their academic plan for their students: Students who obtain a History degree from the UH 
Hilo History Department possess a number of skills that help to define them as members of the 
historical profession. Some are unique to historians while others are shared with or similar to 
those practiced in other disciplines that study the past, such as archaeology, art history, 
literature, and historical geography…  a history degree from the History Department at the 
University of Hawaiʻi at Hilo in a variety of workplaces that encompass a myriad of job titles, 
including educator, researcher, writer, editor, information manager, advocate, 
businessperson, or simply as a professional historian. 
 
II. Mission Statement and Goals of the Department 
 
The Mission Statement is clear and reflective of both the stated Meaning of the Degree and 
is echoed by the design of the Academic Program, without exception. 
 
III. Executive Summary by the Dean  
 
The Executive Summary by the Dean clearly narrates the history of the Department and 
Program, the faculty staffing, the evolution of the curricular offerings, the expansion of the 
co-curricular opportunities afforded the students as well as the support provided by the 
faculty of the History Department.  Of particular note, the Executive Summary clearly 
demonstrated an understanding of the fiduciary challenges over the past 20 years, the 
restructuring of the College(s) and the nature of Faculty staffing, and, how, in spite of these 
changes, the service to the students and the creative evolution of the academic programing 
has only grown; Local and Indigenous History and Public History. The Executive Summary 
also covers that the ongoing impact of the economic downturns over the past 20 years and 
how it relates to the expansion of History Department – in hiring new lines, or lack thereof 

in replacing old lines post-retirement – while the service of the Department to the College 
and Campus as whole has only expanded. 
 
IV. Program Organization / Faculty List 
 

Michael J. Bitter, 
Interim Dean, CAS & 

Professor 

European History UH Hilo Ph.D., 1999 

Kerri A. Inglis,  
Professor 

Hawaiian & Pacific History UH Hilo Ph.D., 2004 

Douglas Mikkelson, 
Professor 

European History UH Hilo Ph.D., 1992 



 
 
V. Program Components (Curriculum, SLOs, Roadmaps) 
 
Curriculum: 
The History BA is comprised of 39 units.  9 units are lower division History, General 
Education and 3 units come in the form of a Computer Science course, Digital Tools (CS 
101).  The lower division requirements are sound and fit well within the recommended 
constructs of the American Historical Association.  
 
The 27 units that comprise the Core of the program contain:  

• HIST 300 Historical Methods (3)  
• HIST 301 Professional Practice (3)  
• HIST 490 Historiography & Research Methods  (3)  
• HIST 491 Senior Thesis (3) 

Additionally, 3 units (1 course) from each the following geographic regions: 
• Europe (3) 
• East Asia (3) 
• USA (3) 
• Pacific (3) 
• Hawaiian (3) 

 
The design of the UD required coursework reflects the expertise of the faculty.  While 
reviewers may note that Africa and Latin America, which would require the hiring of new 
faculty lines, are not represented in the curriculum as stand-alone regions, given the size of 
the Fulltime Faculty ranks, that 5 regions, as well as Public History, are offered to the 
students is rather commendable.  
 
Student Learning Outcomes: 
All SLO’s are clearly stated, have obvious end goals and objectives, take into account 
effective scaffolding, incorporate critical thinking, communication skills (oral and written) 
development and have the development of historical expertise at the core.  Without 
exception, the SLO’s are outstanding. 
 
Roadmaps: 
The 4 year roadmap is well designed, easy to follow and understand, which provides 
students with a most accessible guide on their own, personal academic enrollment plan.  

Yucheng Qin, 
Professor 

East Asian History UH Hilo Ph.D., 2002 

Michael Skinner, 
Lecturer 

World History UH Hilo Ph.D., 2017 

Jeffrey A. Smith, 
Chair & Associate 

Professor 

US History UH Hilo Ph.D., 2006 



 
A couple of recommendations on the Roadmap: 

• The addition of a two-year roadmap for transfer students, who had presumably 
received their AA.  

• In the current four-year roadmap, there is a recommendation for a few 300 level 
history courses, if these are taught on an UD level, they may be better assigned to 
the 3rd year and above levels. 

 
VI. Programmatic Data  
What is apparent is that the Hawaiian / Local / Indigenous history courses are quite 
popular. Also, the history courses serve the Campus quite effectively in the area of General 
Education.  While the overall enrollment on the Campus has dropped during the period 
under review, the history department enrollment in the major has remained relatively 
constant, as well as enrollment in history courses overall.  A clear point of strength, here 
again, is the Hawaiian / Indigenous studies components, which genuinely distinguish to the 
Department and Program. 
 
VII. Programmatic Resourcing 
During the period under review, Programmatic Resourcing has dropped both in terms of 
actual funding and even greater in terms when one takes into account inflation over the 
past decade. Depending on inflationary interpretation figures, the department is effectively 
down between 20% to 35% over just the past 2 years.  This is a considerable drop.  While 
this reduction has clear direct relationship to COVID, its impact may be felt for a longer 
stretch than the Pandemic Economy if a central, reallocation of funds is not set into place 
soon, up to and including a drop in faculty positions and course offerings (including 
General Education).  Additionally, if there were an increase in supporting research 
collaboration with undergraduate students as well as funding of e learning  opportunities 
and community engaged teaching, there could be a positive growth for the history 
department.   
 
VIII. Evidence of Program Quality (Assessment) 
The History Department has an outstanding track record of educational excellence for its 
majors, minors and across the Campus in its considerable GE offerings.  It is also quite 
obvious that the History Faculty take assessment seriously and have as their central focus  
Continual Improvement. Amazingly, as the funding has dropped, their academic 
effectiveness has not.  Also, another non-congruent reality, as their funding has dropped, 
their positive impact on Hawaiian Studies has only grown.  Indeed, it is not hyperbolic to 
state that the History Department is an overachiever by a significant margin. 
 
IX. Future Program Goals and Resource Requirements 
During the course of my evaluation, I was able to spend several hours with faculty and 
administrators, discussing a wide variety of issues, several of which were common 
denominators, though each member of the academic faculty and administration also 
brought their unique perspectives on the Program Goals and Resource Requirements.    
Individually Interviewed: 



• Mike Skinner (Lecturer) 
• Jeffrey Smith (Chair, Associate Professor) 
• Kerri Inglis (Professor) 
• Doug Mikkelson (Professor) 
• Yucheng Qin (Professor) 
• Michael Bitter (Interim Dean and Professor) 
• Kristen Roney (Vice Chancellor for Academic Affairs) 

 
Clearly enrollment in the major is an issue and enrollment via online course offerings could 
be larger with an increase in more online courses.   
 
Strengths 
The faculty are all clearly engaged educators and scholars.  It is obvious that even in the 
face of economic challenges, the faculty have delivered a remarkably strong, world class 
education.  
 
There is a high level of collegiality and respect among the faculty.  Each faculty member has 
a clearly defined role or set of roles. They are bonded by their commitment to delivering an 
exceptionally high level of academic excellence for their students. All are tireless, 
innovative, passionate and inspirational; they all have, without exception, a remarkable 
focus on challenging, serving and educating their students.  The department chair, Dr. Jeff 
Smith is very well-respected and a strong advocate for the faculty, students and overall 
department. 
 
The Hawaiian History and Public History opportunities are most impressive.  Having been 
a coordinator of Local History and Public History programs for over 15 years, who has 
studied, observed and reviewed over a dozen such programs, I can strongly attest to the 
remarkable level of success that the UHH’s History Department has been able achieve as 
being of the highest order.  
 
The students in this program have a dedicated program faculty who provide them with 
both a world class educational experience in both the traditional classroom as well as in 
service learning and co-curricular opportunities, especially given the small number of 
faculty who comprise the department. 
 
Challenges and Recommendations 
The addition of a second faculty member to compliment Dr. Kerri Inglis in both Hawaiian 
History and Public History would afford a greater expansion of students, as the courses in 
these areas on interest are of the most popular and also distinguish the Department both 
on the campus as well as the entirety of the State of Hawaii.  Additionally, an expansion of 
courses that would provide for a professional and academic Certificate of Hawaiian 
Historical Studies and further support the already existing academic Certificate of Public 
History would benefit enrollment in the History BA and the History courses.  Again, stating 
the need for the second faculty member with expertise in these fields, direct Community 



Engagement would be much more possible, which would then also have a positive impact 
on the recruitment, retention and development of more students in the History BA.  
 
A very close second to the need for another Hawaiian and Public historian, the addition of a 
Pacific Rim scholar, perhaps with a focus on either Asia or Oceana, would clearly enhance 
interests in perspective students enrolling at UHH.  
 
A third recommendation, the addition of a European historian following the retirement of 
Dr. Mikkelson, is significant as the largest segment of the history BA students will become 
K-12 teachers, wherein European history plays a significant role in the curriculum for the 
State of Hawaii. 
 
While it may be wishful thinking in these uncertain economic times, faculty professional 
development funding increases are most essential. Indeed, unless one’s research can be 
utterly completed on the Campus, which is clearly impossible, faculty need to have the 
resources to travel, to conduct research, to acquire research materials and to hire research 
assistants in order to be productive scholars, which is a requirement of the Tenure and 
Promotion process. For 4-year public institutes of higher education, estimated averages 
range from $1000-$2500 per academic year, per faculty member in a department, in the 
United States. HH is obviously much lower, quite frankly, it is at a prohibitively low level, 
which affects supporting student learning experiences and public collaborations and 
partnerships as well. 
 
While the Assessment process for the History BA is one that has become better and one 
that is proactive, it should be noted that Continual Improvement needs to be the central 
focus. In this regard, it is recommended that students are incorporated in a more proactive 
fashion in history department partnerships with the greater UHH community (in addition 
to those that already exist), as well as incorporating the co-curriculars in the Assessment 
process in a more central fashion along with Service Learning, as long as the SLOs are 
coordinated outside of the history department so as to not overburden the faculty.  It 
should also be noted, that for the above to come to fruition, significant UH foundation 
support in the establishment of an endowed chair in community-based Hawaiian history 
and applied US history that held as its responsibilities these essential community 
engagement activities would provide the much needed personnel to accomplish several of 
the most significant strategic goals within the department. 
 
 
Respectfully submitted, 
Thomas Long 
 
Thomas Long, PhD 
Professor of History 
Director of Public History, Museum Studies and Social Science BA programs 
Assistant Dean, College of Social and Behavioral Sciences 
California State University San Bernardino 


