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Concerns to be addressed during the Focused Review (FR1) 
  
The Peer Review Team (PRT) has recommended a Focused Review 1 (FR1) of the degree 
programs included in the scope of accreditation offered by the College of Business and 
Economics (CoBE) at the University of Hawai’i at Hilo. Concerns regarding Standard 1 
(Mission, Impact, and Innovation) are cited by the PRT with the concurrence of the Continuous 
Improvement Review Committee (CIRC). Specifically, the PRT writes that 
 

The College of Business and Economics must demonstrate a commitment to strategic 
leadership and management by:  A) Identifying a permanent leader for the College.  B) 
Providing evidence that the implementation of the strategic plan including reporting of 
metrics and results and feedback, has occurred for at least one annual cycle (2013 
Standard 1:  Mission, Impact, and Innovation). 

 

Summary of Report 
 
Addressing point A, the University of Hawaii at Hilo has, as of November 1, 2022, appointed  a 
permanent faculty director as a part of its plan to maintain permanent leadership within the 
College of Business and Economics. The present document describes how this appointment 
was the result of a lengthy process of democratic deliberation and faculty development within 
the college. Section 1 contains a full response to this point. 
 
Addressing point B, the College has established, adjusted, maintained and recorded progress 
with respect to its strategic plan. The present document offers a convenient table which itemizes 
progress with respect to action items in the plan, a summary table of the most recent closing the 
loop measures in our AoL process, and accompanying narratives for AoL and all items of the 
Strategic Plan. Section 2 contains a summary response to this point, including a comprehensive 
table listing Strategic Plan goals, action items, responsible parties, timelines, and progress. 
Section 3 contains detailed progress reports for each Strategic Planning goal in the current 
annual cycle. 
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1. Identifying a permanent leader for the College 
 

UH Hilo recognizes that strong academic programs require sustained effort, focus, and 
leadership. With this in mind, the College of Business and Economics has, as of November 1, 
2022 hired a permanent faculty director as a part of its plan to maintain permanent leadership 
within the college.  
 
Over the past year, the Vice Chancellor for Academic Affairs (VCAA) engaged the executives, 
deans, and faculty directors in efforts to better support faculty and student success and assure a 
more stable structure throughout the division of Academic Affairs. In 2020 Dr. Todd Inouye had 
been appointed to serve as the faculty chair and to undertake the work of faculty deployment 
and curriculum management for the college’s degree programs. The faculty chair was later 
named to the Chancellor’s executive council, composed of leaders from all academic colleges 
and major divisions across UH Hilo, and the faculty chair developed proposals in response to 
VCAA requests for budget proposals. A retired CoBE dean and University executive 
administrator was also appointed as advisor to the VCAA to assist the college with immediate 
AACSB matters. 
 
Following a process of position announcement and call for internal applications by the VCAA, 
steps to create stability in CoBE leadership were completed. Dr. Todd Inouye, current faculty 
chair, is appointed CoBE faculty director, effective November 1, 2022. The faculty director 
reports directly to the Vice Chancellor for Academic Affairs.   
 
During a transition period extending through December 2022, the VCAA will continue certain 
functions carried over from a dual appointment as interim dean, primarily relating to the 
promotion and tenure calendar. During this same transition period, the faculty chair will continue 
the work of faculty deployment and curriculum management, with increased access to the 
budget and engagement with the deans, the VCAA and the Chancellor’s executive council in 
discussions of budget allocation and other cross-cutting matters of academic and University 
administration. This transition in leadership to the CoBE faculty director is anticipated to be 
completed by January 9, 2023, at which time the faculty director will assume full duties of the 
position. This transition will coincide with the completion of the college’s role in the promotion, 
tenure, and contract renewal processes for the 2022-23 academic year. 
 
The faculty director holds the critical role as leader of the college, assuring that excellence and 
rigor of programming are maintained and the strategic planning is maintained continuously in 
keeping with the needs of AACSB accreditation. The role is responsible for the duties assigned 
to a department chair, in accordance with terms of the Collective Bargaining Agreement Article 
XXIII (ARTICLE XXIII, APPOINTMENT, DUTIES, AND COMPENSATION FOR ACADEMIC CHAIRS - 
University of Hawaii Professional Assembly (uhpa.org)), as well as dean-level leadership. The 
director serves on the Chancellor’s executive committee, the Vice Chancellor for Academic 
Affairs team and the Student Success Leadership team to represent the voice and needs of the 
faculty, staff, and students of CoBE, joining the deans and another college faculty director 

https://www.uhpa.org/contracts/2017-2021-uhpa-bor-contract/article-xxiii-academic-chairs/
https://www.uhpa.org/contracts/2017-2021-uhpa-bor-contract/article-xxiii-academic-chairs/
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presently serving the University. Faculty leadership in decision making and planning across the 
academic, administrative, and external relations functions of the college is now made 
permanent in the faculty director role. 
 
 

  



UH Hilo CoBE FR1 Response 5 

2. Strategic Plan Implementation 
 
In addition to appointing a faculty director, the College has established, adjusted, maintained 
and recorded progress with respect to its strategic plan for an annual cycle. The CoBE faculty 
senate had revised the CoBE Strategic Plan in 2021 to advance a new leadership vision with a 
more clearly articulated set of responsibilities for faculty in the governance of the college and to 
better align with the 2021 University of Hawaii at Hilo Strategic Plan. With this more articulated 
set of responsibilities, the college leadership and the faculty senate with its committees has 
undertaken actions for an annual cycle of its strategic plan management process. This section 
outlines the planning and reporting cycle and details our strategic planning and progress on all 
action items. 
 
2.1. Planning and Reporting Cycle Overview 

 
The status of major milestones of the annual planning and review cycle for the last year, 
updated for institution-level time frame adjustments, are reflected in Table 1.   
 

Table 1: Review of 2021-2022 Planning and Reporting Cycle 
 

Action Evidence Date Responsible 
Party 

Status 

Alignment of CoBE 
Plan 
to University Plan 

Posted draft of 
aligned 
plan 

15 
Novembe
r 2021 

Faculty 
Senate 

Completed 
October 2021 

Share draft with 
Community 
Advisory Board 
and collect 
feedback 

Document 
Feedback and 
provide to faculty 
senate 

15 
Decembe
r 2021 

Interim Dean 
and Chair 

In Progress 
December 2022 

Alignment of CoBE 
Plan 
with Academic 
Affairs Plan 

Update of 
Strategic Plan 

15 March 
2022 

Faculty 
Senate 

University Academic Plan In 
Progress 

Formalize CoBE 
Strategic Plan 
2022-2024 

(1) Faculty 
Senate 
Vote 

(2) Publication 
of 
Dashboard 

15 April 
2022 

Faculty 
Senate 

(1) Completed 
October 2021 

(2) Completed 
August 2022 

Review of Action 
Items for 2021-
2022 

Dashboard 
updated 
online with 
progress to date 

1 May 
2022 

Faculty 
Senate with 
Interim Dean 

(1) Completed 
October 2022 

(2) Dashboard update in 
Progress 

 Data collected and 
reviewed for 
including 

1 June 
2022 

Assurance of 
Learning 
Subcommittee
s 

Completed 
September 2022 

Production of 
Annual 
Report 

Annual Report 
submitted 
to VCAA 

30 June 
2022 

Submitted by 
Interim 
Dean 

Planning per VCAA, delayed to 
summer 2023 to allow leadership 
transitions in two colleges and 
University governance review 
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VCAA provides 
feedback 
to CoBE 

Documentation of 
feedback 

1 August 
2022 

VCAA Planning per VCAA, delayed to 
summer 2023 to allow leadership 
transitions in two colleges and 
University governance review 

In order to review, prioritize, and execute the 2021 CoBE Strategic Action Plan, the CoBE 
faculty senate elevated a former AoL subcommittee that had been tasked with faculty annual 
reports and strategic plan to a strategic planning committee (SPC) charged with developing and 
maintaining the CoBE strategic plan. Members of the SPC serve in a project management 
capacity for their assigned strategic plan goals. The revised alignment of strategic 
responsibilities is illustrated in Table 2. 
 

Table 2: Strategic Responsibilities and Alignment 
 

CoBE Goal CoBE Responsible Party University Goal 
Goal #1: Strive for 
Student Success 

Assurance of Learning 
subcommittees 
Student Affairs Committee 
Student Advisor 

Strengthen Commitment to Haumāna: 
Equity and Student Success 

Goal #2: 
Support/Nurture faculty 
& staff development 

Faculty Senate 
Dean/Director 

Strengthen Commitment to Kākou, 
Our Campus ʻOhana 

Goal #3: Cultivate 
a healthy CoBE 
culture 

Faculty Senate 
Dean/Director 

Strengthen Commitment to Kākou, 
Our Campus ʻOhana 

Goal #4: Strengthen our 
relationships with our 
community 

External Affairs Committee 
Faculty Senate 
Dean/Director 

Strengthen Commitment to ʻĀina- 
and Community-based Education 

Goal #5: Develop our 
financial 
capacity/sustainability 

Dean/Director 
FacultySenate 
External Affairs Committee 

Strengthen Commitment to Haumāna: 
Equity and Student Success 
Strengthen Commitment to Kākou, 
Our Campus ʻOhana 

Goal #6: To achieve a 
high degree of CoBE 
recognition. 

Faculty Senate 
External Affairs Committee 
Dean/Director 

Strengthen Commitment to Haumāna: 
Equity and Student Success 
Strengthen Commitment to ʻĀina- 
and Community-based Education 
Strengthen Commitment to Kākou, 
Our Campus ʻOhana 

Overall Strategic Planning Committee 
Dean/Director 

 

 
 
2.2. Strategic Action Plan Summary 
 
As part of its CIR2 process, the CoBE faculty restructured the strategic plan (approved 10.2021 
9-0-0) to be inclusive of action items, responsibilities and the years of anticipated work and 
completion.  In that restructure, responsibility was assigned at the goal level.  In consultation 
with the faculty senate, the SPC further specified responsibility at the action level. The SPC also 
designated a progress status for each action item. A concise Strategic Plan with goal definitions 
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is available in Appendix A. Table 3 lists all Strategic Plan items along with outcomes, 
responsibilities, timelines, and status.



UH Hilo CoBE FR1 Response 8 

Table 3: Strategic Action Plan Detail 2021-2022 
 

Task Description Outcome Responsibility Plan 
Start Plan End Status 

                  
Goal 1: Strive for Student Success           

  1.1 Continuously implement and reinforce CoBE’s five 
learning goals 

          

    1.1.1 Establish Assurance of Learning (AOL) 
Leadership in COBE Senate 

  AoL Sub-committee 
Chairs 8/1/21 7/1/23 Completed 

    1.1.2 Assure continuous learning regarding faculty 
AOL leadership through AACSB and WSCUC 
assessment workshops 

  

SPC Chair 8/1/21 7/1/26 Maintaining 

    1.1.3 Establish and Implement CoBE AOL 
Assessment Plan 2021-2026 (Appendix B) 

  AoL Sub-committee 
Chairs 8/1/21 7/1/26 Maintaining 

    1.1.4 Update centralized online site to share AOL 
assessment data 

  
SPC Chair 8/1/23 7/1/25 Planning 

    1.1.5 Establish centralized site for retaining student 
work 

  
SPC Chair  8/1/24 7/1/26 Completed 

  1.2 Improve CoBE’s existing centralized instructor-advisor 
model 

          

    1.2.1 Evaluate the effectiveness of the centralized 
instructor-advisor model  

          

      1.2.1.1 Evaluate the effectiveness of the 
centralized instructor-advisor model 

  
Student Advisor 8/1/22 7/1/23 In progress 

      1.2.1.2 Revise or maintain the centralized 
instructor-advisor model Advising Model Student Advisor 8/1/22 7/1/23 Maintaining 
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      1.2.1.3 Develop plans for maintaining/increasing 
students’ satisfaction 

Assure that 50% 
measures of NSSE 
results are higher 
than Far West 
Public 

Student Advisor, Student 
Affairs Chair 8/1/21 7/1/23 In progress 

      1.2.1.4 Implement plans for maintaining/increasing 
students’ satisfaction 

Assure that 50% 
measures of NSSE 
results are higher 
than Far West 
Public 

Student Advisor, Student 
Affairs Chair 8/1/23 7/1/25 Planning 

    1.2.2 Evaluate and maintain the student graduation 
requirement checklist Checklist Student Advisor   8/1/22 7/1/24 Maintaining 

    1.2.3 Provide new student orientations in fall and 
spring semesters Student orientations Student Affairs Chair, 

DSP Advisor 8/1/21 7/1/26 Maintaining 

    1.2.4 Provide co-curricular activities (student clubs, 
national honorary societies) Activities Student Affairs Chair 8/1/21 7/1/26 Maintaining 

    1.2.5 Improve student success through closely 
working with each faculty member especially student 
groups with equity gaps in completion 

Equity gap measure Student Affairs Chair  8/1/23 7/1/26 In progress 

    1.2.6 Identity summer school options Summer program Student Advisor    8/1/24 7/1/26 Planning 

    1.2.7 Identify pathways for students who change 
majors away from or to CoBE to reduce credit loss Pathway Student Advisor    8/1/24 7/1/26 Planning 

  1.3 Maintain student enrollment/retention           

    1.3.1 Diversify and implement marketing strategies for 
recruitment (digital/on-island) Marketing strategies External Affairs Chair  8/1/21 7/1/24 In progress 

    1.3.2 Develop extracurricular activities to engage 
students Activities Student Advisor  8/1/21 7/1/26 In progress 
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    1.3.3 Develop and maintain a fully online General 
Business BBA track 

Minimum of one 
fully online BBA 
track implemented 
by FA22 and 
maintained through 
the academic year 
2025-2026 

        

      1.3.3.1 Evaluate online BBA track 
needs/feasibility; Establish student enrollment 
profile (such as international students and transfer 
students) 

  

Dean/Director, Senate 
Chair 8/1/23 7/1/24 Planning 

      1.3.3.2 Implement online BBA track in at least one 
concentration with senate approval; Disseminate 
instructor-specific course maps for 

  
Dean/Director, Senate 
Chair 8/1/24 7/1/25 Planning 

      1.3.3.3 Evaluate curriculum change requirements   Senate Chair  8/1/25 7/1/27 Planning 

      1.3.3.4 Evaluate online BBA track for enrollment 
and retention; Secure required resources 

  Dean/Director, Student 
Advisor 8/1/25 7/1/27 Planning 

      1.3.3.5 Evaluate online BBA track for enrollment 
and retention; Evaluate curriculum changes and 
budget with administration 

  
Dean/Director, Senate 
Chair  8/1/26 7/1/27 Planning 

      1.3.3.6 Evaluate feasibility of additional online BBA 
tracks in other concentrations; Implement course 
mapping changes for online BBA track 

  
Dean/Director, Senate 
Chair  8/1/27 7/1/28 Planning 

    1.3.4 Maintain retention rate of 50-60% between year 
1 to year 4 

Maintain retention 
rate of 50-60% 
between year 1 to 
year 4 

Student Affairs Chair  8/1/23 7/1/26 Planning 

    1.3.5 Maintain at least the same rate of change as 
university enrollment   

  
      

      1.3.5.1 Evaluate enrollment/retention every year at 
Fall Retreat 

Maintain retention 
rate of 50-60% 
between year 1 to 
year 4 

Student Affairs Chair 8/1/23 7/1/26 Planning 
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    1.3.6 Establish outreach programs in K-12    Dean/Director, External 
Affairs Chair 8/1/23 7/1/24 Planning 

    1.3.7 Establish regular, online outreach to prospective 
students 

  
External Affairs Chair 8/1/24 7/1/25 Planning 

    1.3.8 Evaluate interdisciplinary partnerships with other 
programs to facilitate program and university growth 
through new program concentrations and certificates 

Interdisciplinary 
programs (Data 
Science) 

Data Science Coordinator 8/1/21 7/1/24 In progress 

    1.3.9 Evaluate and revise Agribusiness programming 
once permanent tourism position is filled  

Revise Ag-business 
program 

Sustainable Tourism 
Coordinator  8/1/22 7/1/24 Planning 

    1.3.10 Explore and establish 2+2 opportunities in the 
UH system 2+2 program outline Dean/Director, External 

Affairs Chair 8/1/24 7/1/25 Planning 

    1.3.11 Explore and establish additional 2+2 
opportunities with key out-of-state partners 2+2 program outline Dean/Director, External 

Affairs Chair 8/1/24 7/1/25 Planning 

  1.4 Maintain student graduation rates  25-35% of students 
in 4 years 

        

35-45% of students 
in 6 years 

Note: graduation 
rates based on each 
year's cohort data 
excluding transfer 
students 

    1.4.1 Maintain student graduation rates 25-35% students in 
4 years and 35-45% 
students in 6 years 

Student Affairs Chair   8/1/23 7/1/26 Planning 

    1.4.2 Manage the student graduation requirement 
checklist 

  
        

      1.4.2.1 Form a committee to identify factors 
(curriculum map, financial hardship, family 
problems) that could impact students' graduation 
and retention rates.  

  

Student Affairs Chair    8/1/23 7/1/24 Planning 
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      1.4.2.2 Initiate curriculum changes. Work with 
student services to meet graduation/retention rate 
target goals. Further, implement measures to 
narrow the gap in graduation/retention rates 
between student groups, especially for 
underrepresented groups.  

  

Student Affairs Chair    8/1/24 7/1/27 Planning 

  1.5 Increase opportunities for career success           

    1.5.1 Offer professional development and career 
exploration workshops each year 

Offer one career fair 
event per year. 

        

Offer professional 
development and 
career exploration 
workshops per year.  

      1.5.1.1 Conduct one to two career workshops and 
one career fair event per year  

  Student Advisor, Student 
Affairs Chair  8/1/21 7/1/23 In progress 

      1.5.1.2 Continue actions and evaluate the career 
development workshops   Student Advisor, Student 

Affairs Chair  8/1/23 7/1/24 Planning 

    1.5.2 Engage alumni, entrepreneurs, and other 
professionals to participate in a career mentoring 
program for students 

Career mentoring 
program External Affairs Chair 8/1/23 7/1/25 Planning 

    1.5.3 Create an email database and network with 
future graduates about job opportunities and ways to 
continue collaborating with the college 

Email database External Affairs Chair 8/1/22 7/1/24 Maintaining 

    1.5.4 Maintain a strong relationship with CoBE 
advisory board Fall Retreat External Affairs Chair 8/1/21 7/1/26 Maintaining 

    1.5.5 Maintain CoBE’s subscription to the job listing 
board (CareerServicesCentral) 

Subscription job 
listing boards External Affairs Chair 8/1/21 7/1/26 Maintaining 

  1.6 Maintain AACSB accreditation           

    1.6.1 Ensure AACSB re-accreditation by establishing 
related committees 

AACSB re-
accreditation 
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      1.6.1.1 Initiate AACSB accreditation review   Dean/Director, SPC 
Chair  8/1/22 7/1/23 In progress 

      1.6.1.2 AACSB accreditation committee for 
continuous improvement for the next accreditation 
(2024-2025) 

AACSB 
accreditation 
committees 

Dean/Director, SPC Chair 8/1/22 7/1/26 In progress 

  1.7 Continuously develop internship program  Maintain the size of 
internship program. 
Establish career 
mentorship 
program. Annual 
recognition of 
internship site(s) 

        

    1.7.1 Establish and maintain career mentorship 
program for accounting students 

Career mentoring 
program Internship Coordinator 8/1/21 7/1/26 In progress 

    1.7.2 Build relationships with local businesses   External Affairs Chair 8/1/21 7/1/26 Maintaining 

    1.7.3 Provide practical work experience, mentorship 
and networking opportunities to CoBE students Activities         

      1.7.3.1 Continue networking with local businesses 
to expand the internship opportunities for CoBE 
students. Develop a career mentorship program.  

  
Internship Coordinator, 
Student Advisor  8/1/21 7/1/26 In progress 

      1.7.3.2 Explore the opportunities for cross-college 
collaboration to further develop the internship 
program. Assess student satisfaction data. 

  
Internship Coordinator, 
Student Advisor 8/1/23 7/1/26 Maintaining 

    1.7.4 Assist with job search and promote career 
planning 

  
Internship Coordinator, 
Student Advisor  8/1/21 7/1/26 Maintaining 

    1.7.5 Develop an early internship experience for 
sophomores and new transfers 

Early career 
internship program Internship Coordinator  8/1/22 7/1/26 Maintaining 

  1.8 Award scholarships Awards         

    1.8.1 Manage Scholarship funds responsibly and 
award CoBE-controlled scholarships annually Scholarship awards Student Affairs Chair  8/1/21 7/1/26 Maintaining 
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  1.9 Provide faculty-student mentorship   Regular meetings 
between mentors 
and mentees  

        

    1.9.1 Develop faculty-student mentorship 
opportunities   

          

      1.9.1.1. Explore mentorship program structures   Student Affairs Chair, 
Student Advisor 8/1/21 7/1/23 In progress 

      1.9.1.2 Pilot mentorship programs Mentorship 
programs 

Student Affairs Chair, 
Student Advisor 8/1/23 7/1/26 Planning 

    1.9.2 Provide regular meetings between mentors and 
mentees  Meetings Student Affairs Chair, 

CoBE Advisor 8/1/23 7/1/26 In progress 

                

Goal 2: Support and Nurture faculty & staff development           

  2.1 Increase professional development opportunities for 
faculty & staff 

          

    2.1.1 Provide funding support to faculty and staff for 
travel/professional development 

Faculty and staff 
development fund 
($1,000/ year) 

VCAA, Dean/Director 8/1/21 7/1/26 
 
Maintaining 

    2.1.2 Provide regular events to build relationships 
among faculty & staff 

One Fall retreat held 
per year 

VCAA, Dean/Director and 
Faculty Senate 

8/1/21 7/1/26 

 
 

Maintaining Two research 
seminars per 
academic year 
(exclude instructors) 

All Faculty 

Participation in 
professional 
development 
seminars 

All Faculty (excluding 
Instructors not required to 
do research)  

      Cross campus 
(student) research 
fairs 

All Faculty 8/1/23 7/1/26 
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2.1.2.1 Investigated expansion of interdisciplinary 
international partnerships 

Events that facilitate 
interdisciplinary 
exposure 

Maintaining 

Faculty writing 
workshops 

    2.1.3 Strengthen and support international/domestic 
study/research-away programs for faculty 

Faculty participation 
in study/research-
away programs 

All Faculty  

8/1/21 7/1/26 

 
 
 
 
 
Maintaining CoBE offering 

sabbatical/leave-of-
absence/funding 
opportunities for 
study/research-
away programs 

VCAA, Dean/Director 

  2.2 Provide internal support for grant-writing and 
interdisciplinary research 

    
    

  

    2.2.1 Provide university-level writing seminars  Offer writing 
seminars, annually VCAA, Dean/Director  8/1/21 7/1/26 Planning 

    2.2.2 Provide events that facilitate interdisciplinary 
exposure 

Interdisciplinary 
events 

VCAA, Dean/ Director, All 
Faculty 8/1/21 7/1/26 Planning 

    2.2.3 Provide interdisciplinary research seminars Offer research 
seminars, annually 

MyGrant Office of 
Research (UHH) 8/1/21 7/1/26 Planning 

  2.3 Maintain sufficient number of faculty based on AACSB 
requirements and program needs 

    
      

    2.3.1 Fill vacant positions, including QBA, TOUR, and 
MGT.  

TOUR position filled 
by end of Year 1 

VCAA, Dean/Director    8/1/21 7/1/23 

Completed 

QBA position filled 
by end of Year 2 In progress 

MGT position filled 
by end of Year 2 Planning 

    # Faculty applying 
for tenure Dean/Director, All Faculty 8/1/21 7/1/26 Maintaining 
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2.3.2 Tenure-track faculty apply for and receive tenure 
at UH Hilo 

# Faculty applying 
for promotion 
# Faculty receiving 
tenure 
# Faculty receiving 
promotion 

  2.4 Conduct faculty annual reports to maintain AACSB 
requirements 

          

    2.4.1 Articulate the policy for classification of Faculty 
members into four categories: Scholarly Academic 
(SA), Practice Academic (PA), Scholarly Practitioner 
(SP), and Instructional Practitioner(IP). 

Establish the policy 
(the link)  Dean/Director 

    

In progress 

    2.4.2 Review COBE’s collective intellectual 
contribution and assess its compliance with both, 
AACSB’s 2021 standards and COBE's mission (See 
Standard #2). 

  

  

    

  

      2.4.2.1 Develop and initiate faculty annual report 
process (AACSB guideline) 

Develop a faculty 
annual report 
process (AACSB 
guideline) 

All Faculty 8/1/22 7/1/23 Maintaining 

      2.4.2.2 Maintain a computer-based database that 
would generate standardized Faculty Data Sheet 
Reports 

Develop computer-
based database to 
generate 
standardized faculty 
data sheet reports 

Dean/Director  

8/1/21 7/1/23 Maintaining 
Identify process for 
long-term 
maintenance of 
database 

AoL Sub-committee 

    2.4.3 Support faculty in maintaining Scholarly 
Academics (SA) status 

    
      

      2.4.3.1 Create productivity tracking system for 
internal and AACSB use 

Productivity tracking 
system Dean/Director   8/1/22 7/1/23 Maintaining 

      2.4.3.2 Identify summer and external funds that 
can be used to enhance professional development 
opportunities 

  

Dean/Director  8/1/21 7/1/26 Maintaining 
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    2.4.4 Support non-tenure track faculty in maintaining 
qualified academic status 

  
        

      2.4.4.1 Identify summer funds that can be used to 
enhance professional development opportunities 

  
Dean/Director  8/1/21 7/1/26 Maintaining 

  2.5 Increase faculty and staff diversity and retention           

    2.5.1 Establish recruitment plan that targets a diverse 
faculty pool Recruitment plan  VCAA, Dean/Director, 

DPC, EEO Office 8/1/21 7/1/23 In progress 

    2.5.2 Create mentorship program for new faculty in 
CoBE 

Mentoring program 
for faculty 

Dean/Director, Faculty 
Senate  8/1/23 7/1/26 Planning 

                

Goal 3: Cultivate a healthy CoBE culture           

  3.1 Create a friendly and equitable workplace consistent 
with the UHH vision 

  System-level human 
resources office 

      

    3.1.1 Ensure faculty and staff attend annual Title IX 
Workshops 

Attend Title IX 
Workshops  EEO Office 8/1/21 7/1/26 In progress 

    3.1.2 Focus on annual retreat and research seminars 
as a relationship-building opportunity for faculty and 
staff 

Hold the retreat 
outside of CoBE 

VCAA, Dean/Director, 
DPC 8/1/21 7/1/26 In progress Include a 

faculty/staff 
visioning exercise 
for upcoming year in 
Fall Retreat 

  3.2. Establish leadership positions to ensure long-term 
organizational stability 

          

    3.2.1 Fill the position of Dean/Director           

      3.2.1.1 Advertise for the Dean/Director’s position Position advertised VCAA, Dean/Director, All 
Faculty 8/1/21 7/1/22 In progress 

      3.2.1.2 Fill the position of Dean/Director Fill Position VCAA, Dean/Director, All 
Faculty 8/1/22 7/1/23 In progress 
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    3.2.2 Fill and maintain the position of Departmental 
Chair 

  
        

      3.2.2.1 Acting Department Chair training   VCAA, Dean/Director, All 
Faculty 8/1/21 7/1/22 In progress 

      3.2.2.2 Fill and maintain the position of 
Department Chair 

  VCAA, Dean/Director, All 
Faculty 8/1/22 7/1/23 In progress 

               

Goal 4: Strengthen our relationships with our community.           

  4.1 Maintain a Close Relationship with CoBE advisory 
board 

          

    4.1.1 Continue annual meetings with the CoBE 
advisory board and Faculty Senate 

          

      4.1.1.1 Maintain Annual Fall CoBE Retreat with 
the advisory board in attendance Annual Retreat Dean/Director, Faculty 

Senate, Advisory Board 8/1/21 7/1/26 In progress 

    4.1.2 Provide further responsibilities and guidelines for 
the advisory board chair specifically to bring more 
long-term partnership opportunities to CoBE 

Guidelines Dean/Director, External 
Affairs Committee  8/1/21 7/1/26 Maintaining  

    4.1.3 Review advisory board membership. Actively 
recruit new advisory board members who bring a 
valued perspective 

Advisory board 
membership review 

Dean/Director, External 
Affairs Committee   8/1/21 7/1/26 In progress 

    4.1.4 Develop annual recognition of community 
organizations that support CoBE Annual recognition Dean/Director  8/1/21 7/1/26 Planning  

    4.1.5 Involve stakeholders in CoBE's progress 
towards its goals 

  Dean/Director, Senate 
Chair  8/1/21 7/1/26 In progress 

  4.2 Strengthen CoBE alumni network developed via social 
media such as LinkedIn, Instagram, or Facebook 

Grow alumni 
network  
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    4.2.1 Invite all CoBE graduates with LinkedIn 
accounts to join the alumni network every Fall, 
Summer, and Spring graduation 

  
External Affairs 
Committee    8/1/22 8/1/26 In progress 

    4.2.2 Grow our alumni network. The goal is to 
communicate and work with UH Foundation to obtain 
alumni information and host alumni relations events 

  
Dean/Director, External 
Affairs Committee 8/1/22 7/1/23 Planning  

  4.3 Strengthen CoBE community relationships- market the 
CoBE brand 

          

    4.3.1 Increased partnership with UH Hilo Institutional 
Marketing team to further advertise community 
partnership activities 

Two social media 
campaigns in 
partnership with UH 
Hilo’s main IG 
channel and one 
newspaper 
advertisement per 
quarter 

External Affairs 
Committee    8/1/22 7/1/23 In progress 

    4.3.2 Increase student pride through social media 
presence and demonstration of experiential learning  

  External Affairs 
Committee    8/1/21 7/1/26 Maintaining  

    4.3.3 Increase awareness of CoBE brand through 
exploration of concentrations, experiential 
opportunities, and career options 

  
Dean/Director External 
Affairs Committee   8/1/21 7/1/26 Planning  

    4.3.4 Foster further COIL (Collaborative Online 
International Learning) opportunities for CoBE 
students by continuing current and initiating new 
partnerships 

COIL Dean/Director 8/1/21 7/1/26 In progress 

    4.3.5 Explore and develop an Executive program           

      4.3.5.1 Identify courses for the Executive program Executive program Dean/Director  8/1/21 7/1/22 Planning  

      4.3.5.2 Forecast demand and developing a 
marketing strategy  

  
Dean/Director  8/1/22 7/1/23 Planning  

      4.3.5.3 Conduct a pilot test with a small number of 
courses for executive program 

  
Dean/Director  8/1/23 7/1/24 Planning  
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      4.3.5.4 Expand to summer semesters Summer courses Dean/Director  8/1/24 7/1/25 Planning  

    4.3.6 Bolster internal and external communications 
and marketing efforts to spread CoBE’s story of 
impact and success 

  
Dean/Director, External 
Affairs Committee    8/1/24 7/1/25 Planning  

    4.3.7 Map community efforts and interests so we 
might identify potential partnerships Mapping Dean/Director, External 

Affairs Committee    8/1/23 7/1/26 Planning  

    4.3.8 Further advocate for UH Foundations to have a 
larger presence on Hawai’i Island and CoBE 

  
Dean/Director 8/1/24 7/1/25 Planning  

    4.3.9 Create routine space to share and highlight 
stories (strengthen print, radio, social media, website) Routine space Dean/Director, External 

Affairs Committee   8/1/23 7/1/24 Planning  

    4.3.10 Create and disseminate an annual high-impact 
practices e-newsletter (short profiles of faculty/student 
research, community projects, internship impact 
stories, and study away stories - including photos and 
student quotes) to community, alumni, parents, and 
donors 

E-newsletter Dean/Director, External 
Affairs Committee    8/1/21 7/1/26 In progress 

  4.4 Continuously Provide Professional Opportunities for 
CoBE students 

          

    4.4.1 Continue partnerships with other colleges and 
academic units on professional events like the 
university-wide career fair and interdisciplinary 
workshops 

          

      4.4.1.1 Launch Business Analytics Certificate; Also 
investigate other chances with other colleges and 
academic units within UH Hilo and across 
universities (same as 4.5) 

  

Dean/ Director, Senate 
Chair   8/1/21 7/1/22 Completed 

      4.4.1.2 Maintain 5-10 students applying for the 
certificate 

  Dean/ Director, Senate 
Chair   8/1/22 7/1/24 Maintaining  

      4.4.1.3 Expand the certificate to include more 
courses from different disciplines 

  Dean/ Director, Senate 
Chair   8/1/24 7/1/26 Planning  
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    4.4.2 Provide consistent job opportunities. CoBE will 
work with local and national businesses to develop 
employment programs that consistently hire CoBE 
graduates. An example of this would be the 
Management Trainee programs developed with CU 
Hawaii and Enterprise. 

 

 

  

Dean/Director, External 
Affairs Committee   8/1/22 7/1/26 Planning  

  4.5 Strengthen and support international and domestic 
programs 

Same as 4.3         

    4.5.1 Investigate potential interdisciplinary  multi-
campus certificates/programs with 
domestic/international institutions 

  

Dean/Director  8/1/21 7/1/24 In progress 

    4.5.2 Develop multi-campus, interdisciplinary 
programs 

  
Dean/Director   8/1/24 7/1/26 In progress 

  4.6 Initiate Innovation center for community engagement Innovation Center         

    4.6.1 Investigate possibilities of the Hilo Innovation 
center 

  
Dean/Director   8/1/21 7/1/24 In progress 

    4.6.2 Work with university administrators to 
launch/participate in the Hilo Innovation Center 

  Dean/Director, Faculty 
Senate 8/1/24 7/1/26 In progress 

                

Goal 5: Develop our financial capacity/sustainability           

  5.1 Increase CoBE funds through summer school 
offerings 

3% increase in 
revenue of summer 
school offerings for 
CoBE funds per 
year  

        

    5.1.1 Develop a strategic summer plan    Dean/Director, 
Department chair, Faculty 
Senate 

8/1/24 7/1/26 Planning 
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  5.2 Fundraising           

    5.2.1 In partnership with the University Foundation, 
develop a portfolio for fundraising opportunities, 
inclusive of at least one endowed professorship 

  
Dean/Director, External 
Affairs Committee    8/1/21 7/1/23 Maintaining 

    5.2.2 Provide training in fundraising for CoBE faculty 
leadership 

 

 

Training 

Dean/Director, External 
Affairs Committee    8/1/21 7/1/23 Maintaining 

  5.3 Promote executive education           

    5.3.1 Expand opportunities for community members to 
enroll in undergraduate courses 

Executive program Dean/Director, External 
Affairs Committee    8/1/21 7/1/24 Maintaining 

    5.3.2 Participate in planning for the relaunch of the 
Hawai’i Island Innovation Center in downtown Hilo 

Innovation center Dean/Director, External 
Affairs Committee    8/1/24 7/1/26 Planning 

                
Goal 6: To achieve a high degree of recognition for COBE.           

  6.1 Publicize the Statements of Core Values and Vision Publication in 
various forums 

        

    6.1.1 Publicize the Statements of Core Values and 
Vision 

Publications Dean/Director, External 
Affairs Committee   8/1/21 7/1/26 Maintaining  

    6.1.2 Publicize positive CoBE rankings Ranking Dean/Director, External 
Affairs Committee    8/1/21 7/1/26 Maintaining  

    6.1.3 Place Improved Signage on our building   Dean/Director 8/1/21 7/1/26 Maintaining  

    6.1.4 Make recruitment visits to local high schools Visits Dean/Director, External 
Affairs Committee    8/1/21 7/1/26 In progress 
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    6.1.5 Periodically Publish a Newsletter Newsletter Dean/Director, External 
Affairs Committee    8/1/21 7/1/26 Planning  

    6.1.6 Publicize CoBE Publications Dean/Director, External 
Affairs Committee    8/1/21 7/1/26 Planning  

  
Note: Status = Planning (No actions at all/Having not started yet), In progress (having procedures/process/items; establish and ongoing), Completed (Done), 
Maintaining (maintain regularly on an annual basis). 
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In order to assure that the planning and execution processes remain centered within the life of 
the college, documentation will be maintained on a public-facing website in an accessible 
format, representing the information captured like the dashboard represented in Figure 1, which 
is being updated.  Status of actions and any changes to action timelines will be noted on the 
dashboard as part of annual actions.  The bars are visual representations of status, helping the 
faculty and other stakeholders to better plan for next steps and to assure that too much is not 
being taken on by any one or by any one responsible group. 
 
Figure 1: Action Plan Dashboard 
 

 
 
 
The planning cycle is designed to be adaptable enough to address rapid disciplinary, budgetary, 
or community changes, but also to capture these changes so that a complete history is 
maintained and understood, irrespective of who holds a particular role. 
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3. Detailed Review of Strategic Plan Actions 2021-2022 
 
Progress in implementation of a strategic plan action item is measured by its action status and 
is deemed to meet expectations if its status is completed, maintaining, or in-progress during the 
time frame that the implementation is planned. Based on SPC 2021-2022 reporting, CoBE 
appears to be making reasonable progress with respect to its plan. Of the fifty-nine actions with 
a 2021 start date, implementation for fifty of them are deemed to meet expectations. In 
particular, CoBE faculty and the sub-committees demonstrated successful completion of the 
AoL cycle, using metrics, results and feedback, a significant achievement for the college.  
Implementation of all eighteen of the Goal 1 actions that include the AoL cycle meet 
expectations. The SPC will review its process for prioritizing actions for the next strategic 
implementation cycle in order to better inform future allocation of the college’s faculty resources.  
It will also review the organization of its work.  
 
Below is a detailed review of the College’s progress in implementing the strategic plan. This 
review is organized by goal.  
 
Goal 1. Strive for Student Success 

1.1 Continuously implement and reinforce CoBE’s five learning goals 
 
In 2021 the college reinvigorated and formalized the details of its AoL process. The college 
divided what was previously one assessment committee into an assessment chairs committee 
and four assessment sub-committees with the responsibility of implementing a portion of the 
new assessment process. The faculty senate discussed and agreed to establish leadership for 
assessment in the AoL sub-committees. This leadership structure and appointments reflect a 
close consideration of content expertise and instructional practice.  
 
Three faculty also attended the AACSB Assurance of Learning Seminar I for the Americas 
Region, along with a second workshop with the Accreditation Liaison Officer for the University of 
Hawai’i at Hilo regarding AACSB and WSCUC assessment and accreditation best practices. 
CoBE has a secure centralized online site housing student assessment data and results, and 
the college is planning to build an outward-facing, public site to display FERPA-compliant 
results by 7/1/2025. 
 
Active implementation of the AoL process that is embedded in the set of actions that comprise 
this goal is one of the top priorities for the college.  The AoL process map, action step 
responsibilities, curriculum map, and five-year assessment plan are preserved in Appendix B. 
Methodologies for analysis are preserved in Appendix C to assure the college’s ability to 
perform longitudinal studies of the assessment data collected. Detailed information on 
institutional attention to AoL is reflected below in reports for each learning objective: content 
knowledge, written communication, oral communication, quantitative analysis, and critical 
thinking. The content of these reports was compiled by the assessment subcommittee 
responsible for each learning objective.  
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Objective 1: Content Knowledge - Closing the Loop 
 
What Worked 
 
CoBE utilizes the ETS Undergraduate Major Field Test in Business as an indirect measure to 
assess content knowledge. The performance targets for measures of content knowledge are the 
CoBE average scores on par with or above the national average score.  In 2021-2022 ETS 
modified the MFT and significant differences in scores were expected. The national average 
decreased by about two points to 150 points, while the average score for CoBE undergraduates 
increased slightly from the prior year to around 154 points, remaining above the national 
average. The performance target was met. 
 
 
 

 
 
 

For each specific content area, CoBE student scores were near or above the national average. 
This continues the recent trend of CoBE students outperforming the national average in the ETS 
Major Field Test and the performance targets were met.  
 
Next Steps 
 
The internally developed General Business Field Test (GBFT) is intended to provide a direct 
measure of CoBE student content knowledge and to replace the indirect MFT measure over 
time. The GBFT was piloted in 2021-2022 to begin data collection for testing correlation with the 
MFT measure. 
 



UH Hilo CoBE FR1 Response 27 

Data collection for the GBFT will be continued for at least two more years, since the current data 
pool is not sufficient to demonstrate correlation with the MFT measure. The GBFT is 
constructed with questions from core courses.  Questions for one set of core courses remain to 
be secured from a faculty member who was on sabbatical leave. In spring 2023, the GBFT will 
include updated questions from instructors as well questions from the sabbatical faculty 
member. The plan is to update and formalize the GBFT while adding to the raw data already 
collected. 
 
While the recent trends are promising, variability inherent with small sample size suggests 
continued data collection and assessment for both the MFT and the GBFT. Scheduling of the 
MGT 490 course is also changing from multiple sections per semester to one section per 
semester, resulting in administration of the MFT in Fall 2022 and administration of the GBFT in 
spring 2023. The time horizon for replacing the MFT with the GBFT will be extended as 
necessary to gather sufficient data.  
  
Curricular Recommendations 
 
The administration of the MFT and the GBFT will be continued indefinitely and administered in 
MGT 490. The results for content knowledge meet target performance measures. There are no 
further course or curricular changes recommended at this time. 
  
For the GBFT, questions will be secured from the faculty member previously on sabbatical leave 
and the GBFT will be revised to include these questions. Several of the questions will also be 
updated based on feedback from CoBE instructors of core courses in time for the spring 2023 
administration of the test. 
 
Objective 2a: Written Communication - Closing the Loop 
 
What Worked 
 
The performance targets for direct measures of written communication are a total of 60 percent 
of students meeting the level of “Competent” in a given rubric category in BUS 290, and a total 
of 70 percent of students meeting the level of “Competent” in a given rubric category in MGT 
300. Two curricular adjustments recommended for both courses -- a 5-source minimum for 
essay assignments and a consistent requirement of APA formatting across both courses -- were 
implemented. They appear to have improved student performance especially in the categories 
of “Sources and Evidence” as well as “Genre and Disciplinary Conventions”. Students in BUS 
290 were also given repeated access and review of APA formatting guidelines, information, and 
examples, which is likely to have supported improvement in the same rubric categories. In MGT 
300, the 5-source minimum also supported improvement. The resubmission structure was 
expanded by adding more deadlines throughout the semester, allowing students to make 
incremental improvements throughout the semester rather than an end-of-semester resubmittal 
of case assignments. The instructor also dedicated three one-on-one sessions throughout the 
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semester to assist each student in editing and revising their case analysis. Students were able 
to view detailed writing guidelines and received several examples of good writing similar to their 
case assignments.  
 
There are two performance targets for the CLA+ exam as an indirect measure for written 
communication. The first is average scores of 3.5 or higher in both effectiveness and 
mechanics; the second is improvement over a two-year period when comparing the scores of 1st 
and 2nd year students with those of 3rd year+ students. In this cycle the scores of 1st and 2nd year 
students in 2020 were compared with those of 3rd year+ students in 2022. 
 
With respect to the first target, student performance is nearly on track for Writing Mechanics. 
Student averages for 2021-2022 were 3.46 in this area, compared with 3.65, 3.39, and 3.44 in 
the three previous years. Student scores in Writing Effectiveness continue to trail below our 
performance target at 3.11. This is down from 3.27, 3.12, and 3.24 in the three previous years. 
Writing instructors are happy with the high performance of students in writing mechanics, and 
are discussing how to improve student performance in writing effectiveness using direct 
measures. 
 
With respect to the second target, performance measures show improvement between 1st and 
2nd year students and 3rd year+ students in both writing effectiveness and writing 
mechanics. 1st and 2nd year students in 2020 had average scores of 2.99 in writing effectiveness 
and 3.3 in writing mechanics. In 2022 3rd year+ students had average scores of 3.12 and 3.4, a 
clear indication of the positive effects of our instruction on student learning outcomes especially 
considering the challenges of remote learning posed by the pandemic.  
 
Issues of student motivation in taking the CLA+ exam have been addressed through increased 
discussion of strategies for success as well as consistent course grading in BUS 290 and MGT 
423 associated with the exam. While these strategies were expected to have improved 
motivation, overall CLA+ scores underwent a slight decline from the previous academic year. 
 
Results of the direct assessment measures are compiled in the following table: 
 

    

Meeting or 
exceeding 
2021 

Meeting or 
exceeding 
2022 

BUS 290 

Context of and Purpose for 
Writing 53% 76% 

Content Development 53% 82% 

WRITTEN 
COMMUNICATION 

Genre and Disciplinary 
Conventions 67% 88% 
Sources and Evidence 40% 79% 
Control of Syntax and 
Mechanics 73% 79% 
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MGT 300 

Context of and Purpose for 
Writing 65% 100% 

Content Development 76% 82% 

WRITTEN 
COMMUNICATION 

Genre and Disciplinary 
Conventions 59% 100% 
Sources and Evidence 41% 82% 
Control of Syntax and 
Mechanics 65% 82% 

 
Next Steps 
 
The ENG 209 Business Writing instructor was invited but was not able to attend the cross-
college discussion. Given the insight provided by Public Speaking instructors in the Oral 
Communication discussion, the subcommittee recommends that all relevant English instructors 
for ENG 209, ENG 225, ENG 287, and the English Department Chair be invited to future 
meetings to get a better understanding of writing guidelines provided to each English course 
instructor for the BBA program and to gain interdisciplinary insights. As a next step, the 
subcommittee also recommends that instructors work toward common standards in both BUS 
290 and MGT 300 for the category of acceptable and authoritative sources. 
 
Writing instructors will continue to emphasize APA style conventions, reliable and authoritative 
sourcing, and other writing skills which would improve students' overall writing effectiveness.  
 
Curricular Recommendations 
 
As performance across all categories has increased, these extra measures will be continued in 
future courses.  
 
 
Objective 2b: Oral Communication - Closing the Loop 
 
What Worked 
 
The performance targets for direct measures of oral communication are a total of 70 percent of 
students meeting the level of “Competent” in a given rubric category in MGT 333 and a total 
of 80 percent of students meeting the level of “Competent” in a given rubric category in MGT 
490. Two minor curricular adjustments were recommended for implementation in the 2021-2022 
cycle to address the desired result of 80 percent or more of students meeting or exceeding a 
“Competent” evaluation in oral communication “Content” assessment. The first adjustment was 
to include a high-quality video presentation exemplar as a resource for students in MGT 333. 
Second, was the introduction of “How to Avoid Death by PowerPoint” as a TED Talk video 
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lesson on improving PowerPoint design in MGT 333 with review of the same video in MGT 490 
as a refresher. These adjustments appear to have significantly improved oral communication 
content evaluation as 91 percent of students in MGT 490 have met or exceeded content 
standards.  
 
Results of the direct assessment measures are compiled in the following table: 
 

    
Meeting or 
exceeding 2021 

Meeting or 
exceeding 
2022 

MGT 333 

Organization and Structure 91% 100% 

Content 86% 100% 

ORAL 
COMMUNICATION 

Language 91% 100% 

Delivery 86% 94% 

     

MGT 490 

Organization and Structure 100% 98% 

Content 66% 91% 

ORAL 
COMMUNICATION 

Language 97% 98% 

Delivery 91% 89% 

 

Next Steps 
 
In the 2022-2023 cycle, recommendations emerged from a cross-college discussion with two 
instructors for COMM 251 Public Speaking.  Possible next steps for oral communication 
assessment include: continuation and further development of asynchronous and synchronous 
oral content creation and assessment, balancing academic freedom with assessment reliability 
between MGT 333 and 490, and reviewing equitable assessment considering semester 
timelines. These items will require further discussion within the sub-committee. Given the 
transitioning of the University of Hawaii at Hilo and CoBE from fully online to in-person 
coursework, the identification and development of asynchronous versus synchronous content 
assessment would be a priority. The next steps for oral communication assessment will be to 
define in-person assessment and asynchronous video content assessment, and then decide 
upon the process for oral communication assessment going forward in 2022-2023. 
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Curricular Recommendations 
 
The two minor curricular adjustments for oral communication in MGT 333 and MGT 490 will be 
continued indefinitely. As all areas for oral communication are at or above competence, there 
are no further minor curricular changes recommended. The oral communication instructors for 
MGT 333 and MGT 490 will pay particular attention to any changes to “Content” and “Delivery” 
assessment scores in 2022-2023 as these are the lowest performing of the four assessment 
areas. 
 
The master syllabus for MGT 490 was adjusted to better reflect its current design and 
assessment charges. In the past, this course assessed content knowledge along with written 
and oral communication. MGT 490 will continue to focus on content knowledge and oral 
communication assessment (2b) with MGT 300, MGT 423, and BUS 290 focusing specifically 
on written communication (2a). The first cycle 2021-2022 of AoL was completed with positive 
results for oral communication “Content” assessment, along with maintaining competence in all 
other areas of oral and written communication assessment. The master syllabus for MGT 490 
was updated to reflect its renewed focus on content knowledge and oral communication 
assessment, moving away from written communication assessment, and was approved by the 
CoBE faculty senate. 
 
Similarly, adjustments to the MGT 333 master syllabus will be considered to emphasize oral 
communication assessment, as well as course content to include topics in sustainability. 
 
Objective 3: Quantitative Analysis - Closing the Loop 
 
What Worked 
 
The performance targets for direct measures of quantitative analysis are a total of 70 percent of 
students meeting the level of "Competent" in a given rubric category in QBA 362 and QBA 398.  
  
Changes recommended in 2021 include an increased emphasis on interpretation and 
representation skills in both courses and measurement of all objectives at the beginning and 
end of each semester. If necessary, the course syllabus would be updated to include more 
emphasis on those skills. The changes were assessed during the recent cycle using an 
assignment appropriate to the quantitative analysis rubric. With these changes, the performance 
target was met in all rubric categories for QBA 362 and QBA 465. QBA 398 was not assessed 
during this cycle.  
  
Differences in performance measures for QBA 362 between the fall of 2021 and spring of 2022 
are notable. In the fall of 2021, only 46 percent (interpretation) and 69 percent 
(application/analysis) of student scores met or exceeded the expectations in QBA 362, and only 
40 percent (interpretation) of student scores met or exceeded expectations. In the spring of 
2022, measures for all areas of quantitative analysis met performance targets in QBA 362.  This 
outcome results from the implementation of changes in QBA 362 only in the spring of 2022 and 
provides evidence that the course-level changes were effective.  
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The results of the direct assessment measures are compiled in the following table: 
  

   

 
Meeting or exceeding 2021 

Meeting or 
exceeding 
2022 

    Spring 2021 Fall 2021  Spring 2022 

QBA 362 

Interpretation 60% 43% 95% 

Representation 50% 94% 100% 

QUANTITATIVE 
REASONING 

Calculation 76% 83% 83% 

Application / Analysis 82% 80% 90% 
      

QBA 398 Application / Analysis 93% - - 
QUANTITATIVE 
REASONING Communication 93% - - 
      

QBA 465 Application / Analysis - 91% - 
QUANTITATIVE 
REASONING Communication - 91% - 
      

QBA 367 Application / Analysis - - 88% 
QUANTITATIVE 
REASONING Communication - - 88% 

 
Next Steps 
 
Next steps for quantitative analysis are identified. The most important will be collection of data 
for a longitudinal analysis both within and across courses.  While QBA 260 is not currently a part 
of the quantitative analysis assessment, a new faculty member in data science under current 
recruitment will allow for the inclusion of QBA 260 as a part of the longitudinal assessment 
for quantitative analysis.  
  
Curricular Recommendations 
 
The adjustments to QBA 362 will be continued indefinitely. As the performance measures for all 
areas of quantitative analysis have met performance targets in QBA 362, no further minor 
course or curricular changes are recommended. In contrast, assessing the effect of changes is 
challenging for QBA 398 and QBA 465, which are assessed only every two years. Rescheduling 
assessment in QBA 398 and QBA 465 from every two years to every year is recommended in 
the next assessment cycle. Continued improvement in the area is positive.  Nevertheless, 
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consideration of a longitudinal approach that assesses differences between the performance of 
1st and 2nd year students with a follow-up assessment after two years is also recommended. 
 
Objective 4: Critical Thinking - Closing the Loop 
 
What Worked 
 
The performance targets for direct measures of critical thinking are a total of 70 percent of 
students meeting the level of “Competent” in a given rubric category in MGT 423 and a total of 
50 percent of students meeting the level of “Competent” in a given rubric category in BUS 290.  
 
For BUS 290 in 2021, a minimum of five cited sources was added as a requirement to final 
paper assignment and a minimum of two cited sources was added to short written assignments, 
along with added emphasis on reliability and assumptions in the course. In MGT 423, 
recommendations were to be made during the assessment cycle, while an assignment was 
being developed for appropriate assessment using the critical thinking rubric. With these 
changes, the performance target was met in all rubric categories for BUS 290 and not met in 
any rubric categories for MGT 423.  
 
The performance targets for the CLA+ exam as an indirect measure for critical thinking are 
average scores of 3.5 in Analysis and Problem Solving and average scores of 500 in Critical 
Reading and Evaluation. With respect to analysis and problem solving, student performance 
has been on a steady decline. Since 2015 when this exam was first administered to all students 
in the college, performance has remained below 3.5 and was 3.01 in 2022. With respect to 
critical reading and evaluation, student performance continues to improve and has exceeded 
the performance target in 2022 with average scores of 520.95, up from 493.26 (2021) and 
488.38 (2020) of previous years. 
 
The results of the direct assessment measures are compiled in the following table: 
 
   

Meeting or exceeding 2021 

Meeting or 
exceeding 
2022    

    Spring Fall Spring 

BUS 290 (WI) 

Explanation of issues 80% 75% 89% 
Evidence 47% 69% 83% 
Influence of context and 
assumptions 47% 63% 72% 

CRITICAL 
THINKING 

Student's position  
 (perspective, 
thesis/hypothesis) 33% 81% 94% 
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Conclusions and related 
outcomes  
 (implications and 
consequences) 33% 63% 78% 

      

MGT 423 (WI) 

Explanation of issues - - 50% 
Evidence - - 61% 
Influence of context and 
assumptions - - 44% 

CRITICAL 
THINKING 

Student's position  
 (perspective, 
thesis/hypothesis) - - 67% 
Conclusions and related 
outcomes  
 (implications and 
consequences) - - 56% 

 
 
Next Steps 
 
An adjustment to the performance targets is recommended for the CLA+ indirect measure, from 
averages of 3.5 in Analysis and Problem solving and 500 or higher in Critical Reading and 
Evaluation to longitudinal targets similar to those used in Written Communication. This shifts the 
focus of the performance measure to improvement of student performance from the time they 
matriculate into the business program as a more relevant measure.  
  
Curricular Recommendations 
 
For BUS 290, all performance targets for critical communication are met.  Prior adjustments will 
continue indefinitely and no further course or curricular changes are recommended. For MGT 
423, the construction of an assignment that thoroughly and directly addresses the rubric 
expectations is more difficult than for BUS 290, a course entitled “Critical Thinking”. 
Recommended changes for MGT 423 therefore include updating the minimum citations to 5 for 
the essay assignment, sharing the AAC&U Critical Thinking rubric with students before the 
assignment, and updating the rubric.  The updated rubric will have a new category entitled 
‘logical cohesiveness and evidence’ which will address critical thinking shortcomings without 
teaching to the rubric and without moving course content away from its stated objectives.  
  
The CLA+ performance targets for Analysis and Problem Solving will be revised to take a 
longitudinal approach that assesses differences between the performance of 1st and 2nd year 
students with a follow-up assessment after two years and as a more fine-grained measure of 
whether students are improving. The instructor for BUS 290 and MGT 423 notes that the 
increasing scores for Critical Reading and Evaluation are not surprising given that these skills 
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are those most directly taught and practiced in both of these courses. Continued improvement in 
this area is positive. Nevertheless, consideration of the longitudinal approach that assesses 
differences between the performance of 1st and 2nd year students with a follow-up assessment 
after two years is also recommended. 
 
A summary of the 2021-2022 AoL closing the loop process for each object is displayed in Table 
4. 
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Table 4: AoL Closing the Loop Summary 2021-2022 
Objective 1. Content Knowledge 
Performance 
Target 

How / When / 
Where 
Assessed 

Previous 

Improvements 

2022 Assessment 
Results 

Closing the Loop and Next Steps 

Direct Measures 

 

 
Correlation of MFT 
scores with GBFT 
scores 

 
GBFT 
 
MGT 490 
  
Every spring  

 
COLLEGE LEVEL:  
No changes to curriculum were 
recommended due to performance 
targets being met or exceeded 
 
Ongoing development and piloting of 
GBFT to continue over academic 
years (21-22, 22-23). Annual data and 
results compared to the MFT to 
possibly justify removal of the MFT for 
the GBFT as a direct measure of 
content knowledge. Questions solicited 
and collected updated questions from 
BLAW instructor 

 
GBFT remains in the pilot 
stage  

 
COLLEGE LEVEL: 
Performance targets met or exceeded; no 
curriculum changes are recommended 
 
Continue data collection of the GBFT as a direct 
measure of content knowledge; Schedule 
administration of GBFT and MFT in alternating 
semesters due to change in MGT 490 course 
scheduling to only one section per semester 
 
Solicit and collect updated questions from 
ECON and QBA instructors 
 

Indirect Measures 

 
On par with or 
above national 
average scores 
provided by ETS 

 
MFT 
 
MGT 490 
 
Every fall  

 
COLLEGE LEVEL: 
No changes to curriculum were 
recommended due to performance 
targets being met or exceeded 
 
COURSE LEVEL:  
No course-level actions recommended 
as all average scores for 2020-202e 
on par with or above national average 
scores provided by ETS 

 
Scores are on par with or 
above the national 
average scores provided 
by ETS; ETS modified 
MFT in 2021-2022, 
national average score 
dropping by two points 
while CoBE score 
increased slightly and 

 
COLLEGE LEVEL: 
Performance targets met or exceeded; no 
curriculum changes are recommended 
 
COURSE LEVEL: 
No course-level changes at this time, as 
performance targets are met for 2021-2022 
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 remained above national 
average 

 
 
 
Objective 2a. Written Communication 
Performance 
Target 

How / When / 
Where 
Assessed 

Previous 

Improvements 

Results Closing the Loop 

Direct Measures 

 
In BUS 290, 60% of 
students meeting 
the level of 
“Competent” in a 
given rubric 
category  
 
In MGT 300, 70% 
of students meeting 
the level of 
“Competent” in a 
given rubric 
category  

 
AAC&U VALUE 
Rubric 
 
BUS 290 and 
MGT 300  
 
Every spring 

 
COLLEGE LEVEL:  
Committee invited instructor for ENG 
209: Writing for Business, to retreat for 
collaboration in AoL. Master syllabi for 
BUS 290 and MGT 300 to reflect an 
emphasis on written communication. 
 
COURSE LEVEL: 
Instructors in BUS 290 and MGT 300 
required APA style for long form writing. 
A minimum citation requirement of 5 
sources added to written assignment 
instructions for both courses. Both 
instructors agreed to devote one lesson 
per course to syntax and style 
requirements pertaining to APA 
guidelines. In MGT 300, instructor 
added an example of a high-quality 
student submission for the assessed 
artefact. 
 

 
All performance targets 
are met or exceeded 
 
MGT 490 master 
syllabus revised and 
approved by faculty 
senate, shifts focus of 
course curriculum from 
written assessment to 
oral communication 
assessment 
 
Motivation for CLA+ 
exam addressed 
through discussion of 
strategies for success 
and course grading 
associated with the 
exam 

 
COLLEGE LEVEL: 
Committee to invite ENG 209, ENG 225, ENG 
297 instructors and English department chair to 
discuss writing guidelines 
 
COURSE LEVEL: 
Instructors for BUS 290 and MGT 300 work 
toward common standards for the category of 
acceptable and authoritative sources 
 
Instructors for BUS 290 and MGT 300 continue 
to require and reinforce APA conventions, 
reliable and authoritative sourcing  
 
No curriculum recommendations, continue 
previously implemented changes  

Indirect Measures 

  
CLA+  

   
COLLEGE LEVEL: 
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3.5 or higher in 
Writing 
Effectiveness and 
Writing Mechanics 
for 3rd year+ 
student 
 
Longitudinal 
improvement in 
both areas between 
year n for 1st and 
2nd year students 
and year n+2 for 3rd 
year+ students  
 

 
BUS 290 and 
MGT 423 
 
Every spring 
semester 

Improvements considered in Fall 2022, 
having addressed the issue of student 
motivation. 
 

3.5 or higher target: 
Performance nearly on 
track for Writing 
Mechanics, continue to 
trail below target for 
Writing Effectiveness  
 
Longitudinal 
improvement target: 
Performance 
Improvement observed 
for Writing Mechanics 
and for Writing 
Effectiveness 
 
 

Committee to Invite ENG 209, ENG 225, ENG 
297 and English department chair to discuss 
writing guidelines 
 
COURSE LEVEL: 
Instructors for BUS 290 and MGT 300 work 
toward common standards for the category of 
acceptable and authoritative sources 
 
Instructors for BUS 290 and MGT 300 continue 
to require and reinforce APA conventions, 
reliable and authoritative sourcing  
 
No curriculum changes recommended, continue 
previously implemented changes 
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Objective 2b. Oral Communication 
Performance 
Target 

How / When / 
Where 
Assessed 

Previous 
Improvements 

Results Closing the Loop 

Direct Measures 

 
In MGT 333, 70% 
of students meeting 
the level of 
“Competent” in a 
given rubric 
category  
 
In MGT 490, a total 
of 80% of students 
meeting the level of 
“Competent” in a 
given rubric 
category  

 
Modified UH Hilo 
Oral Comm. 
rubric 
 
MGT 333 and 
MGT 490 
 
Minimum once 
per academic 
year  

 
COLLEGE LEVEL:  
Committee invited the faculty instructor 
for COMM 251 Public Speaking, to 
assessment retreat for collaboration in 
AoL 
Master syllabi for MGT 333 and MGT 
490 to emphasize oral communication 
 
COURSE LEVEL:  
In MGT 333, video example of high-
quality presentation added to course 
materials. Instructors of MGT 333 and 
MGT 490 agreed to develop a shared 
set of presentation guidelines and to 
show same TED talk entitled “How to 
Avoid Death by PowerPoint”. 
 

 
All performance targets 
are met or exceeded 
 
MGT 490 master 
syllabus revised and 
approved by the faculty 
senate, shifts focus of 
course assessment from 
written to oral 
communication 
assessment  
 

 
COLLEGE LEVEL: 
Revise master syllabi for MGT 333 to emphasize 
oral communication 
 
COURSE LEVEL: 
Continue development of assessment for 
asynchronous and synchronous oral content 
creation 
 
Define in-person assessment and asynchronous 
video content assessment, and then decide on 
the process for oral communication assessment 
 
Instructor to pay particular attention to changes 
in “content” and “delivery” scores which are the 
lowest 
 
Continue previously implemented changes 
 

Indirect Measures 

- - 
 
 
 
 
 

- - - 
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Objective 3. Quantitative Analysis 
Performance 
Target 

How / When / 
Where 
Assessed 

Previous 
Improvements 

Results Closing the Loop 

Direct Measures 

 
In QBA 362 70% of 
students meeting 
the level of 
“Competent” in a 
given rubric 
category  
 
In QBA 398, 70% 
of students meeting 
the level of 
“Competent” in a 
given rubric 
category  

 
AAC&U VALUE 
Rubric 
 
QBA 362 
Every semester 
 
QBA 398 
QBA 465 
Every two years 
 
 

 
COLLEGE LEVEL: 
No college level recommendations 
made 
 
 
COURSE LEVEL:  
For QBA 362, the instructor decided to 
emphasize more on interpretation and 
representation skills and to measure 
all objectives at the beginning and at 
the end of each semester; 
if necessary, the course syllabus to be 
updated to put more emphasis on 
those skills 
 
For QBA 398, the results appeared 
satisfactory and no action was deemed 
necessary 
 

 
Performance targets are 
met in all rubric 
categories for QBA 362 
and QBA 465 
 
QBA 398 was not 
assessed 

 
COLLEGE LEVEL: 
No curriculum changes are recommended. 
 
COURSE LEVEL: 
Continue adjustments for QBA 362 that were 
implemented in Spring 2022  
 
Begin collection of data for longitudinal analysis 
within and across courses to also include QBA 
260 once new hire is in place 
 
Reschedule assessment in QBA 398 and QBA 
465 to annually from every two years, in order to 
more easily assess the effect of course 
adjustments 
 
 

Indirect Measures 

- 
 
 
 

- - - - 
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Objective 4. Critical Thinking 
Performance 
Target 

How / When / 
Where 
Assessed 

Previous 
Improvements 

Results Closing the Loop 

Direct Measures 

 
In BUS 290, 50% of 
students meeting 
the level of 
“Competent” in a 
given rubric 
category  
 
In MGT 423, 70% 
of students meeting 
the level of 
“Competent” in a 
given rubric 
category  
 

 
AAC&U VALUE 
rubric  
 
BUS 290 MGT 
423 
 
Every spring 
semester 

 
COLLEGE LEVEL:  
No college level recommendations 
made 
 
COURSE LEVEL:  
In BUS 290, minimum of five cited 
sources added as requirement to final 
paper assignment; minimum of two 
cited sources added to short written 
assignments; discussions/resources 
added on reliability and assumptions 
 
In MGT 423, recommendations to be 
made during next assessment cycle  

 
Performance target 
met in all rubric 
categories for BUS 
290 and not met in 
any rubric category 
for MGT 423 

 
COLLEGE LEVEL:  
No college level changes recommended 
 
COURSE LEVEL: 
In Bus 290, continue previous adjustments; no further 
course or curricular changes recommended 
 
In MGT 423, update minimum citations to five for the 
essay assignment, share the AAC&U Critical Thinking 
rubric with students before the assignment, and add a 
component to the course rubric that will be titled 
“logical cohesiveness and evidence 

Indirect Measures 

 
Average score of 
3.5 in Analysis and 
Problem Solving 
and average of 500 
in Critical Reading 
and Evaluation 

 
CLA+ 
 
BUS 290 and 
MGT 423 
 
Every semester 

 
COLLEGE LEVEL:  
No college level recommendations 
 
COURSE LEVEL:  
In BUS 290, minimum of five cited 
sources added as requirement to final 
paper assignment; minimum of two 
cited sources added to short written 
assignments; discussions/resources 
added on reliability and assumptions 
 
In MGT 423, recommendations to be 
made during next assessment cycle 

 
Performance in 
Analysis and 
Problem Solving 
remains below 3.5 
at 3.01 
 
Performance in 
Critical Thinking 
continues to 
improve to 520.95 
from 493.26 (2021) 
and 488.38 (2020) 

 
COLLEGE LEVEL:  
No college level changes recommended 
 
COURSE LEVEL: 
In BUS 290, continue prior adjustments 
 
In both BUS 290 and MGT 423, revise targets to take 
a longitudinal improvement approach to performance 
measurement  
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Table 5: Strategic Plan Management Functions and Membership  
Committee Responsibilities Current 

Membership 
Composition 

Strategic Planning 
Committee  

Facilitate CoBE Strategic Plan 
updates and implementation, 
administer Faculty Annual Reports. 
Report to Faculty Senate/Dean. 

Sijie Sun (chair)  
Angela Fa’anunu  
Sukhwa Hong  
Todd Inouye 

The committee members have 
strategic planning, university 
representation (Faculty Congress), 
or grant-writing experience. Also 
includes department chair. 

Assessment 
Sub- 
Committee I: 
Content 
Knowledge 

Assess Objective 1: Business 
Content Knowledge, including MFT. 
Report to Faculty Senate/Dean. 

Todd Inouye 
(chair)  
Sijie Sun 
Deborah Hughes 
Terrance Jalbert 

The sub-committee members were 
chosen to represent the various 
disciplinary areas of the CoBE core 
curriculum. 

Assessment Sub- 
Committee II: 
Effective 
Communicators 

Assess Objectives 2a and 2b: 
Written and Oral Communication, 
including CLA+. Report to Faculty 
Senate/Dean. 

Benjamin Zenk 
(chair) Angela 
Fa’anunu  
Todd Inouye 
Helen Tien 

The sub-committee members teach 
courses in the CoBE core in which 
written and/or oral communication 
are assessed and/or emphasized. 

Assessment Sub- 
Committee III: 
Quantitative Analysis 
and Critical Thinking 

Assess Objective 3: Quantitative 
Problem Solving and Objective 
4: Critical Thinking, including 
CLA+. Report to Faculty 
Senate/Dean. 

Amir 
Mohammadia
n (chair) 
Sukhwa Hong 
Andrey 
Simonov 
Benjamin 
Zenk 

The sub-committee members teach 
courses in the CoBE core in which 
quantitative analysis and/or critical 
thinking are assessed and/or 
emphasized. 

Student Affairs 
Committee  
 

Award scholarships, facilitate 
movement of students through their 
educational and personal 
developmental experience 

Andrey 
Simonov 
(chair)  
Angela 
Fa’anunu 
Terrance 
Jalbert 

The committee members represent a 
range of disciplines and includes the 
Internship Coordinator. 

External Affairs 
Committee 

Create goodwill toward CoBE from 
businesses and local communities, 
build relationships for curriculum 
and extra-curriculum activities for 
students, advise on internships and 
student professional development 

Helen Tien 
(chair) 
Deborah 
Hughes 

The committee members have 
business experience or own their 
own businesses and includes the 
Student Advisor 
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1.2. Improve CoBE’s existing centralized instructor-advisor model 
 
The centralized instructor-advisor model is effectively maintained through Fall 2022.  It was 
implemented to solve CoBE student's top concern that decentralized advising contributed to the 
diffusion of responsibility and misadvised majors.  The CoBE student advisor is sensitive toward 
student preferences in the delivery of advisement services, and an evaluation survey is planned 
to gauge advisee satisfaction with the online Zoom advising, in-person advising, and email 
advising formats.  Since UH Hilo has only transitioned back to an in-person format since Spring 
2022, the CoBE student advisor recommends that the start and end date of this action be 
extended to 8/1/2022 to 7/1/2023.  
 
The CoBE student advisor works with the CoBE administrative services officer to annually 
update the student graduation requirement checklist as an advising tool. This year’s updates 
include the agribusiness concentration and the new applied economics requirements. 
 
To provide orientation and co-curricular activities, CoBE participates in UH Hilo fall and spring 
orientation events, as well as the Hilo Center for Community Engagement Ka Pouhana 
Program, which matches resident, first-year students with faculty mentors. CoBE annually 
invites outstanding students to join Beta Gamma Sigma Business Honor Society. In addition, 
the Delta Sigma Pi (DSP) business fraternity continues to provide professional events, 
community service activities, orientation, and extracurricular events. Two DSP representatives 
have attended the national conference. The Student Affairs Committee will assist the CoBE 
student advisor in efforts to improve the centralized instructor-advisor model going forward. 
 
To promote student satisfaction, the CoBE student advisor has requested budget support to 
convert the college multipurpose room into a collaborative study environment.    
 
1.3. Maintain student enrollment/retention 
 
For first-time full-time freshmen (FTFTF) entering in fall 2017, fall 2018, fall 2019, and fall 2020, 
the second-year retention rates are 74 percent, 86.7 percent, 68.6 percent, and 65.4 percent, 
respectively.   All retention rates exceed the expected outcome range. For full time transfer 
students entering in fall 2017, fall 2018, fall 2019, and fall 2020, the second-year retention rates 
are 64.5 percent, 76.5 percent, 85.3 percent, and 92 percent, respectively.  All retention rates 
exceed the expected outcome range and the current timeline is appropriate. The fall 2022 CoBE 
enrollment of 342 is down approximately 8 percent from 2021 but is level with earlier fall 
enrollments in the college. The student affairs committee will meet in fall 2022 to discuss overall 
enrollment and retention.  
 
In order to diversify recruitment strategies, the external affairs committee chair participated in 
the campus-wide rebranding and marketing process. The rebranding effort includes new 
campus-wide signage, digital advertising, content marketing, amongst other efforts. The 
external affairs committee chair will also begin a two-year rotation on the Student Success and 
Admissions Committee (SSAC) for the UH Hilo faculty congress. This will provide CoBE access 
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to current University admissions and recruitment initiatives as they are developed or identified 
by the committee. 
 
The college had been charged with developing and maintaining a fully online BBA track to 
support student enrollment and retention. This initiative is subject to risk of ongoing redesign 
changes within the UH System General Education (GE), as well as the lack of GE courses 
regularly available online at UH Hilo. However, an online BBA track in the MGT concentration 
for transfer students with an Associate of Arts (AA) degree shows promise. Students who have 
earned the two-year AA degree are deemed to meet the GE requirements of the 4-year 
colleges.  There is need for more research, more preparation for the institutional approval 
process, and formalization of the new GE requirements.  It is recommended that the strategic 
planning timelines be adjusted to 2023-2028 to reflect these circumstances. 
 
CoBE launched the business analytics certificate in Fall 2021 to support growth through new 
cross-disciplinary program concentrations and certificates.  The data science coordinator for 
CoBE is working with UH Manoa and UH System faculty to offer CoBE business analytics 
certificates to UH students at various campuses across the system.  The new interdisciplinary 
data science program proposal which includes Business Analytics was submitted for review by 
the University Curriculum Committee in October 2022. The degree program, once approved by 
the campus, has several more reviews in the system prior to final submission to the Board of 
Regents for approval.  
 
CoBE also offers a 30-credit agribusiness concentration to support growth through new cross-
disciplinary program concentrations and certificates.  It will be revised now that CoBE’s faculty 
position in sustainable tourism is filled.  One other initiative provides cross-disciplinary support 
to the agriculture college’s AGBU 450 Sustainable Agribusiness & Island Food Systems. 
CoBE’s sustainable tourism faculty was retained to provide all course instruction on an overload 
basis, but this can only be a temporary accommodation. New budgetary solutions for qualified 
cross-disciplinary programs are recommended at the academic affairs division level. 
 
1.4. Maintain student graduation rates 
 
For first-time full-time freshmen (FTFTF) entering in fall 2015, the 4-year and 6-year graduation 
rates are 31.3 percent and 34.4 percent, respectively.  This meets the expected 4-year 
graduation rate but falls short of the expected 6-year graduation rate by 0.6 percent. 
Nevertheless, this 6-year graduation rate is an improvement from the 32.6 percent for fall 2014. 
 
The student affairs committee, which had been established with identified leadership, was 
recently tasked with action items related to student graduation rates. It will be meeting in fall 
2022 to identify factors that impact students' graduation and retention rates. The committee will 
propose actions to the CoBE faculty senate. All items in this section are to start after 8/1/2023 
so the college is on track to begin at that time. 
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1.5. Increase opportunities for career success 
 
Two career workshops featuring local and national businesses are held for CoBE students 
annually. During 2021-2022, the college student advisor made multiple attempts to host 
campus-wide career fairs that were deferred due to campus-wide COVID restrictions. The 
student affairs committee chair will coordinate with college student advisor for organization of 
future career fair events. 
 
In order to evaluate the effectiveness of the career development workshops, surveys will be 
distributed in Fall 2022. The college student advisor recommends that campus-wide career 
development efforts include a career mentoring program for students. The University is currently 
reviewing the establishment of multiple career services staff positions with which the college 
student advisor plans to engage. 
 
To connect with graduates, the external affairs committee decided that LinkedIn was a more 
useful tool compared to email.  Alumni access to their UH email is limited to two semesters after 
graduation, and access to other contact information is limited by the fundraising arm of the UH 
System. The CoBE LinkedIn account was built and the external affairs committee chair has 
access and is maintaining the site. 
 
The CoBE advisory board is a good resource for faculty seeking information on what the local 
business community expects of CoBE graduates. Six members of the CoBE advisory board 
participated in the fall CoBE retreat and provided crucial feedback on the importance of UH Hilo 
CoBE's participation in the business community. Advisory board members were also asked to 
recommend other members to the advisory board as there are current vacancies. The CoBE 
faculty chair has also met with the UH Foundation staff for Hawaii Island and has begun 
collaboration to identify new advisory board members through their network. 
 
1.6. Maintain AACSB accreditation 
 
CoBE is currently in Focused Review 1 and is working to extend accreditation. The college has 
completed one full cycle of the strategic plan and is working to secure and support permanent 
leadership going forward. 
 
1.7. Continuously develop internship program 
 
The CoBE internship coordinator is working with UH Manoa School of Accountancy to establish 
a mentorship program for CoBE accounting students. In Hilo three professional events are held 
every semester in partnership with local businesses, such as Bank of Hawaii, KTA Superstores, 
HPM Building Supply, and HFS Credit Union. The external affairs committee chair also 
participates with the Hawaii Island Chamber of Commerce, JCCIH, and other business-oriented 
organizations. Over 30 recruitment emails are sent to students every semester for various 
positions and outreach from the business community. 
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Each member of the external affairs committee is tasked to reach out to three businesses by 
March 2023 to introduce the benefits of long-term internship relationships with UH Hilo. The 
CoBE student advisor also explored opportunities to cross-collaborate on mentorship/ internship 
programs with the Center for Community Engagement, the College of Education, the College of 
Agriculture, Forestry and Natural Resource Management, and the College of Arts and Sciences 
at UH Hilo. Networking with local businesses and other colleges allowed CoBE to expand the 
internship program by increasing the number of students participating from 20 students in 2019 
to 33 students in 2022. 
 
To evaluate the program, the internship coordinator assesses student satisfaction data every 
semester and implements changes accordingly. As an outcome, sophomore-level internships 
were proposed for addition to the pre-business core requirements for business administration 
majors. This proposal has been approved by the CoBE senate and is being fast-tracked through 
the university’s curriculum review process. 
 
1.8. Award scholarships 
 
The student affairs committee met in Spring 2022 to discuss the criteria for awarding 
scholarships to CoBE students.  No changes in criteria are reported. Thirteen different 
scholarships are managed by the University of Hawaii Foundation (UH Foundation) for the 
benefit of CoBE students.  In 2022 approximately $32,000 in student scholarships have been 
awarded, with over $17,000 of this amount supported by the Thropp CoBE Scholarship gift. 
Other scholarships include the long-standing Hawaii Island Chamber of Commerce Scholarship, 
the Taketa Iwata Hara Scholarship and the more recent Herbert Segawa Scholarship, as well as 
a number of other named scholarships.  The 2022 year end scholarship fund balance is almost 
$337,000. 
 
 
Goal 2: Support and nurture faculty & staff development  
 
2.1. Increase professional development opportunities for faculty and staff  
 
Several initiatives to increase professional development opportunities for CoBE faculty and staff 
were established and are ongoing.  These include a travel and professional development fund, 
an annual retreat, and research seminars. The CoBE faculty senate also expressed interest in 
expanding international, cross-disciplinary partnerships, and research/study away programs; 
these are expected to begin in August 2023. The initiatives are detailed in this section.  
 
A travel and professional development fund in amounts of up to $1,000 per faculty member is 
typically budgeted as part of the college’s annual operating budget.  Although travel during 
2021-2022 was subject to institutional restrictions, faculty were able to apply for funding to 
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support non-travel, professional development. Nine out of the eleven faculty at CoBE applied for 
and received funding. Travel has been reinstated for the 2022-2023. 
 
A day-long retreat is held every August to update faculty and staff on CoBE’s current affairs and 
to plan for the upcoming academic year. Due to the pandemic, a virtual retreat was held in 
August 2021 but the event was held in-person in August 2022. All CoBE faculty and staff are 
expected to attend and the CoBE advisory board is usually invited to meet the faculty and staff 
and discuss priority areas for the college.  The retreat is typically work-focused, with interest in 
expanding the event to include extracurricular activities at an off-campus location to nurture 
interpersonal relationships within the College.  
 
Two research seminars per year were planned to occur at CoBE from 2021 until 2026. Visiting 
professor, Dr. Alscher presented his research on vaccine use in March 2022 at a well attended, 
in-person and virtual event.  The second research seminar did not occur. Faculty also 
participate in university events that build relationships with other UH Hilo faculty. The CoBE 
faculty chair participated in the workshop, “Strategic-Leadership Program: All-Access Package 
for Departmental Chairs” in January 2022 and the American Council of Academic Deans’ Deans 
Institute in October 2022, joining two other new academic leaders at UH Hilo.   In addition, Dr. 
Hong became listed as a faculty member in the cross-disciplinary Tropical Conservation Biology 
& Environmental Science (TCBES) Graduate Program and Dr. Fa‘anunu has been added as 
faculty in this program for the coming academic year. 
 
Several CoBE faculty have independently undertaken activities with focus on international, 
interdisciplinary partnerships and research/study away programs.  Dr. Hong conducted the 
Hawai‘i Data Science Institute Cyberstructure Training for Undergraduates in Summer 
(CITRUS) program and facilitated sessions on community engaged teaching with an 
interdisciplinary cohort of faculty and staff in Spring 2022.  Dr. Fa‘anunu hosted the first ALAKA‘I 
conference on Bioeconomy at UH Hilo in July 2022.  The event featured experts in agriculture, 
biotechnology research, communication, and sustainability.  Several CoBE faculty participated 
in international study/research-away programs during Summer 2022. Dr. Jalbert conducted 
research on financial behavior and real estate transactions in Costa Rica and Dr. Fa‘anunu 
participated in a two-week cultural exchange program between Hawai‘i and Scotland, in the 
United Kingdom.  
 
 
2.2. Provide internal support for grant-writing and cross-disciplinary 
research 
 
The CoBE faculty senate expressed interest in building faculty capacity to successfully apply for 
and receive research grants and to conduct cross-disciplinary research. The faculty senate also 
identified several niche areas for cross-disciplinary research based on Hawai‘i needs, UH Hilo’s 
strategic position, and CoBE’s internal capacity and expertise. Niche areas include data 
science, agribusiness, and health care management. A certificate program in data science and 

https://datascience.hawaii.edu/citrus-doesnt-only-pertain-to-lemons-and-limes-this-summer/
https://datascience.hawaii.edu/citrus-doesnt-only-pertain-to-lemons-and-limes-this-summer/
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degree concentrations in agribusiness and in health care management were approved by the 
faculty senate and launched in 2021-2022.  
 
Initiatives to address cross-disciplinary research are slated to begin only in August 2023.  
Nevertheless, two faculty members were awarded and are working on active research grants 
that are cross-disciplinary in nature. Dr. Hong participates as key personnel in a grant titled, 
“Change Hawaiʻi: Harnessing the data revolution for island resilience 2022-2027.” The research 
project aims to produce actionable science resulting from cross-disciplinary data to address 
climate change challenges in Hawai‘i.  The grant is funded by the National Science Foundation 
in the amount of $20 million. Similarly, Dr. Fa‘anunu serves as the Co-Principal Investigator for 
a two-year grant titled, “A Life-Science Academy: Knowledge Advancing Industry (ALAKA‘I),” to 
advance the bioeconomy to reduce global greenhouse gas emissions. The research project is 
conducted with faculty from the UH Hilo’s College of Agriculture, Forestry, and Natural 
Resource Management and funded by the United States Department of Defense in the amount 
of $593,853.00. The project will culminate with a two-week conference in July 2023 at UH Hilo 
and the first week will focus on, “Indigenous Perspectives in Sustainability,” featuring experts 
and indigenous practitioners in climate change, agriculture, and tourism from Oceania.  
 
2.3.  Maintain sufficient number of faculty based on AACSB requirements 
and program needs 
 
The college has 11 full-time faculty consisting of eight tenure track faculty and three renewable 
non-tenure track faculty positions. CoBE lost two of its senior tenure-track professors to 
retirement; however, another faculty member subsequently received tenure and another 
received a promotion to a senior professor rank. Overall, CoBE has three tenured faculty and 
four faculty with senior professor ranking.  CoBE was authorized to hire tenure-track positions in 
tourism (TOUR) and quantitative business analysis (QBA).  An assistant professor of 
sustainable tourism was hired in Spring 2022.  The QBA search is ongoing and the selected 
candidate is expected to begin in Fall 2023. A MGT position search was authorized as of 
October 2022 by the Vice Chancellor for Academic Affairs, and the request is proceeding 
through the required additional approvals up to and including the University System President, 
as is presently required for all hiring. 
 
2.4. Conduct faculty annual reports to maintain AACSB requirements 

The AACSB standards indicate that faculty should be sufficient to ensure that mission activities 
are achieved, and that faculty deployment sustains the intellectual capital necessary to support 
high-quality outcomes consistent with the school’s mission and strategies (AASCB 2013).  

The college had revised the policy for faculty classification for the categories: scholarly 
academic (SA); practice academic (PA); scholarly practitioner (SP); and instructional practitioner 
(IP).  In 2021 the college established a database to store information on the intellectual 
contributions of faculty to support implementation of this policy, at the recommendation of a prior 
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Peer Review Team.  This year the CoBE department chair collected curriculum vitae (CV) from 
all faculty to inform the database. 

The five-year 2017-2022 production of faculty intellectual contributions (IC) is reported in Table 
6.  Forty seven peer reviewed journal articles, ranging from two to sixteen peer reviewed articles 
across the different discipline areas were produced in the five-year period. Aggregating across 
the categories of book chapters, conference proceedings, conference presentations, and other 
publications, faculty production is one hundred twenty one ICs.  In 2021-2022 alone, ten peer 
reviewed papers and twenty ICs in all other categories were published or disseminated. These 
data help to demonstrate the academic engagement that sustains the College’s intellectual 
capacity. 
 
Table 6: Faculty Intellectual Contribution Summary 2017-2022 
 

Discipline Peer 
Reviewed 
Papers 

Book 
Chapters 

Conference 
Proceedings 

Conference 
Presentations 

Other 
Publications 

Accounting 4  4 5  

Economics 10   1  

Finance 16  4 27  

Management 13 3 10 19 1 

Marketing 2   7 4 

QBA 2  8 11  

Tourism   1 8 8 

      

Totals 47 3 27 78 13 

 
 
Dr. Nakao received sabbatical leave for Fall 2021 and Spring 2022, during which time he 
published a paper (https://journals.sagepub.com/doi/abs/10.1177/00223433211009765) and 
presented a research seminar at Keio University, Japan.  Dr. Fa‘anunu received a contractual 
course release to address time-sensitive needs in tourism following the Covid-19 pandemic.  Dr. 
Hong also received grant-funded course releases during 2019-2022. 
 
Financial resources to support CoBE faculty are derived in part from summer revenues.  A 
refined targeted approach and incentive structure will precede the planning for summer 2023, as 
a result of decreased summer 2021 revenues.   

https://journals.sagepub.com/doi/abs/10.1177/00223433211009765


UH Hilo CoBE FR1 Response 51 

 
2.5. Increase faculty and staff diversity and retention  
Diversity is a priority at the University system and campus level.  The CoBE faculty senate plans 
to operationalize this at the department level by establishing a recruitment plan that targets a 
diverse faculty pool.  Since the current recruitment cycle is in progress, the recruitment pools for 
these searches will be examined for greater inclusiveness. 
 
Goal 3: Cultivate a healthy CoBE culture  
 
3.1. Create a healthy and equitable workplace consistent with the UHH 
vision 

Advancing equity to allow opportunities for all students and employees to thrive and succeed is 
a priority at UH Hilo (UHH, 2021). Educational resources and trainings on Title IX, the federal 
civil rights law prohibiting sex discrimination in education, are readily available through the UH 
Hilo’s Office of Equal Opportunity (EEO). The CoBE faculty senate also envisions a healthy and 
equitable work environment for CoBE. Faculty and staff have participated in and are 
encouraged to continually participate in Title IX training events offered by the EEO. Dr. Inouye 
has participated in Title IX training as a volunteer assistant coach for the UH Hilo men‘s soccer 
program, for example. 

3.2. Establish leadership positions to ensure long-term organizational 
stability 

In Spring 2022 the Continuous Improvement Review Committee (CIR 2) communicated that the 
college must demonstrate a commitment to strategic leadership and management by identifying 
a permanent leader for the college. To address this need, a director position, to be sourced 
internally from current tenured CoBE faculty, was proposed to replace the dean position at 
CoBE. The proposal was accepted by the faculty senate through a majority vote. The job 
announcement for the director position was posted in September 2022, and the selected 
candidate will be announced in October 2022. The director of CoBE is expected to assume the 
duties of the department chair in addition to new duties of academic leadership and 
administration of the College upon his/her placement as the director.  

 
Goal 4: Strengthen our relationships with our community 
 
4.1. Maintain a Close Relationship with CoBE advisory board 

 
A day-long retreat is held every August to update faculty, staff, and the advisory board on 
CoBE’s current affairs, as well as plan for the upcoming academic year. Due to the pandemic, a 
virtual retreat was held in August 2021 but the event was held in-person in August 2022. Many 
advisory board members were in attendance, with company representation from local 
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businesses, including Morgan Stanley, Hawaii Island Chamber of Commerce (HICC), Taketa 
Iwata Hara Accounting, and HPM Building Supply. The advisory board was updated on UH 
Hilo’s planning to establish a UH Hilo-wide career center that would support students in 
connecting with internship and career opportunities and with career development workshops. 
The CoBE advisory board provided feedback on ways students can become more career-ready 
and strongly supported expansion of the internship experience.  The advisory board also 
encouraged faculty to participate in community organization events, such as HICC, as part of 
building community recognition for the college. Action items will be assigned to the internship 
coordinator, the CoBE student advisor, and the student affairs committee as appropriate.  It is 
recommended that the incoming director identify ways to support the cost of faculty participation 
in chamber events. 

  
To involve stakeholders in the college’s goals and progress, an effort to establish connection 
with stakeholders via LinkedIn will begin in November 2022. Faculty members will be invited to 
join and request authority to post content on the LinkedIn page. 

 
4.2. Strengthen CoBE alumni network developed via social media such as 
LinkedIn, Instagram, or Facebook 

 
To grow the alumni network, all CoBE graduates with LinkedIn accounts will be invited to join 
the alumni network at every graduation cycle in fall and spring. The college student advisor 
plans to search for student names on LinkedIn and invite them via the CoBE page. 

 
In October 2022, students who received scholarships from the college were among those 
recognized at the first scholarship dinner for donors and recipients since 2019. The college’s 
students were well represented in this opportunity, supported by the UH Foundation and 
intended to strengthen stewardship opportunities and cultivate alumni connections. 

  
To improve the college’s capacity to communicate with alumni, the college will work with the UH 
Foundation to obtain alumni information and host alumni relations events.  The external affairs 
committee will begin the process by reaching out to the UH Foundation for opportunities to 
collaborate on an event or alumni outreach by December 2022. 

 
4.3. Strengthen CoBE community relationships - market the CoBE brand 

 
The college student advisor is now a member of the Social Media and Brand Marketing 
committee formed by UH Hilo Institutional Marketing. This participation is expected to enhance 
CoBE’s partnership with the institutional marketing team and to further advertise community 
partnership activities. CoBE has a significant role in UH Hilo’s new brand, and many of the 
college students were featured in new marketing materials. 

  
The college plans to host events such as college career fairs and alumni social nights to 
increase awareness of the CoBE brand by exploring concentrations, experiential opportunities, 
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and career options. It is recommended that the incoming director participate in and support 
these events. 

  
Opportunities for CoBE students to engage with students abroad were part of Personal Finance 
in fall 2022 and spring 2022, and Principles of Real Estate in spring 2022, through the 
Collaborative Online International Learning (COIL). The college will continue to make this 
platform available. 

  
The college will explore various options for an executive program once the director is in place in 
2022. The college will also resume the CoBE newsletter, creating and disseminating an annual 
high-impact practices e-newsletter (short profiles of faculty/student research, community 
projects, internship impact). Several faculty news items have been published in the UH Hilo 
online newsletter Ha’ilono o UH Hilo and the UH System newsletter. 
 
4.4. Continuously Provide Professional Opportunities for CoBE students 

 
Launching of the Business Analytics certificate has provided opportunities to stage cross-
campus professional events such as the university-wide career fair and interdisciplinary 
workshops. Ten students received the certificate in 2020-2021. The CoBE faculty member 
managing the certificate program will request interest from other academic units for inclusion in 
the program, in an effort to make the certificate more cross-disciplinary, by December 2022. 

  
More relationships were established with the community to bolster long-term internship 
relationships. Companies include Hawaii Island United Way, HPM Building Supply, and HFS 
Federal Credit Union. Each member of the external affairs committee will reach out to three 
businesses by March 2023 to discuss the benefits of long-term internship relationships with UH 
Hilo and to better connect students with job opportunities. CoBE will work with local and national 
businesses to develop employment programs that consistently hire CoBE graduates. An 
example is the management trainee programs designed with CU Hawaii and Enterprise.  
 
4.5. Strengthen and support international and domestic programs 

 
CoBE faculty members worked with the College of Agriculture, Forestry and Natural Resource 
Management and the departments of Administration of Justice, Communications, Computer 
Science, and Data Science to investigate interdisciplinary multi-campus certificates or programs 
with domestic and international institutions. Efforts to collaborate with domestic institutions will 
begin in 2023. The CoBE student advisor worked with the business advisor for Hawaii 
Community College in Fall 2022 to facilitate multi-campus, interdisciplinary programs, by 
ensuring that students who take their first two years of college classes transfer successfully to 
CoBE. 

 
4.6. Initiate Innovation center for community engagement 
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UH Hilo holds title to a building in downtown Hilo that was a gift from the largest bank in the 
state, the Bank of Hawaii, and that was redeveloped with grant funds to be the Hawaii 
Innovation Center. CoBE faculty discussed the possibility of relaunching the Center under 
college management with a focus on making entrepreneurship part of the CoBE undergraduate 
student experience and utilizing the facility more like a laboratory.  A biennium budget 2023-
2025 proposal for support of this project was submitted to the Vice Chancellor for Academic 
Affairs. The college received initial feedback that the Hawaii Small Business Development 
Center (HSBDC) should be a major partner, and next steps will be to enter into discussion with 
the HSBDC director once the new SBDC director is appointed in Spring 2023. A member of the 
college faculty has volunteered to serve on the search committee to foster the relationship early. 
The HSBDC state network is organizationally housed at UH Hilo.  

 
 
Goal 5: Develop our financial capacity/sustainability    
 
Financial resources to support CoBE’s operations are primarily budgeted by the Legislature of 
the State of Hawaii with approval of the Governor. The budgeted amount consists of both state 
general funds and tuition funds, the latter received by the State.  Initiatives are typically funded 
through biennium budget requests to the Legislature to support new programs, new positions, 
and new operating funds. Initiatives are also funded by internal reallocation within UH Hilo.  The 
UH Hilo VCAA determines annual budget allocations to the colleges.  While the UH Hilo budget 
allocation process has been an incremental one, the VCAA is exploring alternative ways of 
allocation within the division of Academic Affairs. As the pandemic-driven budgetary restrictions 
from the university system and state continue to relax, colleges will have greater control over 
their spending. In this environment, the college’s goal is to develop financial capacity and 
sustainability through actions that increase resources over which CoBE has more direct control. 
 
5.1. Increase CoBE funds through summer school offerings 
 
UH Hilo practices revenue sharing for revenue derived from summer school courses offered 
through the different colleges.  One third of the revenue is allocated to the college, one third of 
the revenue is allocated to the department, and the remaining third is allocated to the office of 
the VCAA.  Since the CoBE does not have separate departments, two thirds of summer 
revenue is allocated to the college.   
 
CoBE’s summer revenue allocation supports faculty and staff professional development.  
Amounts of $1000 per faculty member are budgeted to support tenure-track faculty in 
maintaining their Scholarly Academic (SA) status and to support non-tenure track faculty in 
maintaining their qualified status.  The performance target for summer revenue is growth of 3 
percent per year.  Since the first summer of revenue sharing in 2018, summer revenues have 
fluctuated with a high of $30,000+. Summer 2022 revenues have declined from the revenues of 
prior summers, however, possibly reflecting the overall trend of declining enrollment.  To meet 
the performance target, a strategic, targeted and incentive-based approach is recommended to 
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the incoming director for summer 2023. The current timeline, status, and responsible parties are 
otherwise appropriate.  
 
 
5.2. Fundraising 
 
The University of Hawaii Foundation (UH Foundation) is an independent entity that coordinates 
closely with the University of Hawaii and its various organizational units in donor development. 
All UH Hilo fundraising efforts and expenditure of donor funds are managed by the foundation.  
With a change in top leadership at the foundation in 2018, its Hawaii Island service center 
experienced down-sizing from a four-person office, that was led by an island-wide director, to 
one person who represents the foundation on the island. Access to fundraising opportunities 
have been constrained by the level of UH Foundation support.   
 
The external affairs committee chair met with UH Foundation staff in early Spring 2022 to see 
whether CoBE Foundation accounts could be used to support a career fair. Two accounts were 
identified as possibilities, a CoBE account, the UH Hilo CoBE Development Fund, and a UH 
Hilo account, the UH Hilo Career Advising Enhancement Fund, but the career fair was not held. 
 
As a positive change in CoBE’s development environment, the UH Foundation has seated a 
new Island-wide director in spring 2022, and the college anticipates growth in its participation 
with development opportunities. The UH Foundation director has expressed great interest in 
working with the college. Meetings with the director are producing actionable steps in 
strengthening the bridge between the college and the community, including identification of new 
or additional candidates for the college’s advisory board, hosting the college’s incoming director 
at a venue for small group conversations with chamber of commerce members, and events to 
support faculty and staff capacity for development activities.  These all represent action items in 
CoBE’s Strategic Action Plan. 
 
The incoming director is expected to nurture relationships with donors and potential donors of 
major gifts in collaboration with the UH Foundation, including at least one endowed 
professorship, when possible.  The director is also expected to support the development of 
sustained, strategic academic partnerships and collaborations with academic, community, and 
business institutions; foster alumni morale; serve as the college’s primary advocate in 
interactions with local, state, and federal officials; and support faculty in grant development and 
training for fundraising.  
 
5.3. Promote executive education 
 
Executive education has a small position in CoBE’s portfolio of external revenue generating 
programs. At the same time executive education can meet educational needs of the broader 
local community.  An account specifically designated to receive and to expend monies relating 
to executive education was established in 2019 with pilot offerings.  After a period of low activity, 
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the college plans to continue encouraging community members to enroll in courses offered 
through the college. At the same time, mode of delivery and market will be reviewed for further 
development of the executive program. The college advisory board has provided feedback on 
course or training offerings that are of value to small businesses in the area. The timeline has 
been deferred to 2024-2026.  
 
Goal 6: To achieve a high degree of recognition for COBE 
 
6.1. Publicize the Statements of Core Values and Vision 

 
The core values and vision are now displayed on CoBE’s homepage. CoBE rankings were 
shared on LinkedIn in 2021 and 2022, with celebrations for the increase in ratings. Signage was 
placed in front of the multipurpose room to represent the Hawaiian name for CoBE (Wai’olino), 
including a quote by Dr. Larry Kimura, Associate Professor in the Ka Haka ʻUla O Kēʻelikolani 
College of Hawaiian Language and critical leader in the revitalization of Hawaiian language and 
culture. The external affairs committee submitted a budget request to improve the multipurpose 
room so that CoBE students will visit more frequently, thus building campus spirit. The external 
affairs committee includes members of Junior Achievement Hawaii Island. Recruitment visits 
were made with JA Hawaii Island, where faculty members also presented college opportunities. 

  
The periodic publication of a newsletter will resume in spring 2023 with permanent leadership 
and will provide access to college news, not only for members of the university community, but 
also for local community members, particularly the CoBE advisory board. The college also plans 
to publicize (e.g., Chamber of Commerce Newsletter) opportunities within CoBE for career 
development, internships, mentorships, and management trainee programs. 
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Appendix A: Strategic Goals, Objectives, and Actions 
 

1. Strategic Goal One: Strive for Student Success 
The personal and educational development of our students is our highest priority. We 
accomplish this through engaging students academically and professionally. We will 
continue to encourage student success through improvement of our teaching, advising, 
retention, graduation rates, and job opportunities/placement. We will continue to maintain 
AACSB accreditation. We will also continue to develop our internship program, 
scholarship fund, new-student orientations, and college clubs. 

 
1.1. CONTINUOUSLY IMPLEMENT AND REINFORCE COBE’S FIVE LEARNING GOALS 

1.1.1. Establish Assurance of Learning (AOL) Leadership in COBE Senate 
1.1.2. Assure continuous learning regarding faculty AOL leadership through 

AACSB and WSCUC assessment workshops 
1.1.3. Establish and Implement CoBE AOL Assessment Plan 2021-2026 (Appendix I) 
1.1.4. Establish centralized online site to share AOL assessment data 
1.1.5. Establish centralized online site for retaining student work 

 
1.2. IMPROVE COBE’S EXISTING CENTRALIZED INSTRUCTOR-ADVISOR MODEL 

1.2.1. Assure that 50% measures of NSSE results are higher than Far West Public 
1.2.2. Evaluate and maintain the student graduation requirement checklist 
1.2.3. Provide New student orientations in Fall and Spring Semesters 
1.2.4. Provide co-curricular activities (student clubs, national honorary societies) 
1.2.5. Improve student success through closing working with each faculty member 

and the Department Chair especially student groups with equity gaps in 
completion 

1.2.6. Identity Summer School Options 
1.2.7. Identify pathways for students who change majors away from or to CoBE to 

reduce credit loss 
 

1.3. MAINTAIN STUDENT ENROLLMENT/RETENTION 
1.3.1. Diversify and implement marketing strategies for recruitment 
1.3.2. Develop extracurricular activities to engage students 
1.3.3. Develop and maintain fully online General Business BBA track 
1.3.4. Maintain retention rate of 50-60% between year 1 to year 4 
1.3.5. Maintain at least the same rate of change as university enrollment 
1.3.6. Establish outreach programs in K-12 
1.3.7. Establish regular, online outreach to prospective students 
1.3.8. Evaluate interdisciplinary partnerships with other programs to facilitate program 

and university growth through new program concentrations and certificates 
1.3.9. Evaluate and revise Agribusiness programming once permanent tourism 

position is filled 
1.3.10. Identify pathways for students for online-only programming in major 
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1.3.11. Work with admissions staff to create a recruitment plan for westside and 
neighbor island students wishing to complete a 2+2 

1.3.12. Explore and establish 2+2 opportunities in UH system 
1.3.13. Explore and establish additional 2+2 opportunities with key out-of-state partners 

 
1.4. MAINTAIN STUDENT GRADUATION RATES 

1.4.1. Maintain student graduation rates (25-35% students in 4 years and 35-45% 
students 
in 6 years) 

1.4.2. Manage the student graduation requirement checklist 
 

1.5. INCREASE STUDENT OPPORTUNITIES FOR CAREER SUCCESS 
1.5.1. Offer professional development and career exploration workshops per year 
1.5.2. Engage alumni, entrepreneurs, and other professionals to participate in a 

career mentoring program for students 
1.5.3. Create an email database and network with future graduates about job 

opportunities and ways to continue collaborating with the college 
1.5.4. Maintain strong relationship with CoBE advisory board 
1.5.5. Maintain CoBE’s subscription to the job listing board (Career Services Central) 

 
1.6. MAINTAIN AACSB ACCREDITATION 

1.6.1. Ensure AACSB re-accreditation by establishing related committees 
 

1.7. CONTINUOUSLY DEVELOP INTERNSHIP PROGRAM 
1.7.1. Establish and maintain career mentorship program 
1.7.2. Build relationships with local businesses and annually recognize internship sites 
1.7.3. Provide practical work experience, mentorship and networking 

opportunities to CoBE students 
1.7.4. Assist with job search and promote career planning 
1.7.5. Assure that 10% CoBE graduates have at least one internship opportunity 
1.7.6. Develop an early internship experience for sophomores and new transfers 
1.7.7. Establish Community Engagement Metrics for Assurance of Learning 

 
1.8. AWARD SCHOLARSHIPS 

1.8.1. Implement policy of equal allocation of tuition-based scholarships to (i) 
merit- based, (ii) incentive-based, and (iii) need-based awards 

1.8.2. Award Hawaii Island Chamber of Commerce Scholarships 
 
2. Goal Two: Support/Nurture Faculty & Staff Development 

We will continue to support the holistic development of both faculty and staff by supporting 
professional development, grant-writing, interdisciplinary research throughout the College, 
and all of this in a way that is consistent with the mission of the College. 
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2.1. INCREASE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR FACULTY & 
STAFF 

2.1.1. Provide funding support to faculty and staff for travel/professional development 
2.1.2. Focus on the annual retreat and research seminars as a relationship-

building opportunity for faculty and staff 
2.1.3. Strengthen and support international/domestic study/research-away programs 

 
2.2. PROVIDE INTERNAL SUPPORT FOR GRANT-WRITING AND 

INTERDISCIPLINARY RESEARCH 
2.2.1. Provide university-level writing seminars 
2.2.2. Provide events that facilitate cross-disciplinary exposure 
2.2.3. Provide interdisciplinary research seminars 

 
2.3. MAINTAIN SUFFICIENT NUMBER OF FACULTY BASED ON AACSB 

REQUIREMENTS AND PROGRAM NEEDS 
2.3.1. Fill vacant positions and provide college-level support for faculty tenure 

processes for stability 
 

2.4. CONDUCT FACULTY ANNUAL REPORTS TO MAINTAIN AACSB REQUIREMENTS 
2.4.1. Articulate and implement the policy for classification of Faculty members into 

four categories: Scholarly Academic (SA), Practice Academic (PA), Scholarly 
Practitioner (SP), and Instructional Practitioner (IP) 

2.4.2. Review CoBE’s collective intellectual contribution and assess its compliance 
with both, AACSB’s 2021 standards and CoBE mission. 

2.4.3. Support faculty in maintaining Scholarly Academics (SA) status 
2.4.3.1. Create productivity tracking system for internal and AACSB use 
2.4.3.2. Identify summer and external funds that can be used to enhance 

professional development opportunities 
2.4.4. Support non-tenure track faculty in maintaining qualified academic status 

2.4.4.1. Identify summer funds that can be used to enhance professional 
development opportunities 

 
2.5. INCREASE FACULTY AND STAFF DIVERSITY AND RETENTION 

2.5.1. Establish recruitment plan that targets a diverse faculty pool 
2.5.2. Create mentorship program for new faculty in CoBE 

 
3. Goal Three: Cultivate a Healthy CoBE Culture 

We will continue to foster a culture that supports and celebrates difference while creating a 
learning community built upon organizational stability, mentorship, respect, inclusion, and 
understanding of issues related to class, race, gender, sexual orientation, ability, religion, 
and culture. 

3.1. CREATE A FRIENDLY AND EQUITABLE WORKPLACE CONSISTENT WITH 
THE UHH VISION 

3.1.1. Ensure faculty and staff attend annual Title IX Workshops 
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3.1.2. Focus on annual retreat and research seminars as a relationship-
building opportunity for faculty and staff 

3.2. ESTABLISH LEADERSHIP POSITIONS TO ENSURE LONG-TERM 
ORGANIZATIONAL STABILITY 

3.2.1. Fill the position of Dean 
3.2.2. Fill and maintain the position of Departmental Chair 
3.2.3. Evaluate annually and maintain academic advisor position 

 
3.3. PROVIDE MENTORSHIP FOR STUDENTS 

3.3.1. Develop and support student-student and faculty-student mentorship 
opportunities 

3.3.2. Provide regular meetings between mentors and mentees 
 
4. Goal Four: Strengthen Our Relationships with Our Community 

We will continue to cultivate and maintain relationships with community leaders, local 
businesses, alumni, and other stakeholders through mutual consultation, internships, and 
by seeking to participate in both global and local innovations and programs. 

 
4.1. MAINTAIN CLOSE RELATIONSHIP WITH COBE ADVISORY BOARD 

4.1.1. Continue annual meeting with the CoBE advisory board and Faculty Senate 
4.1.2. Provide further responsibilities and guidelines for the advisory board 

chair specifically to bring more long-term partnership opportunities to 
CoBE 

4.1.3. Review advisory board membership. Actively recruit of new advisory 
board members who bring a valued perspective 

4.1.4. Develop annual recognition of community organizations that support CoBE 
4.1.5. Involve stakeholders in CoBE's progress towards its goals 
 

4.2. STRENGTHEN COBE ALUMNI NETWORK DEVELOPED VIA SOCIAL MEDIA 
SUCH AS LINKEDIN, INSTAGRAM, OR FACEBOOK 

4.2.1. Invite all CoBE graduates with LinkedIn accounts to join the alumni network 
every Fall, Summer, and Spring graduation 

4.2.2. Grow our alumni network, communicate and work with UH Foundation to 
obtain alumni information and host alumni relations events 
 

4.3. STRENGTHEN COBE COMMUNITY RELATIONSHIPS AND MARKET THE COBE 
BRAND 

4.3.1. Increase partnership with UH Hilo Institutional Marketing team to further 
advertise community partnership activities 

4.3.2. Increase student pride through social media presence and 
demonstration of experiential learning 

4.3.3. Increase awareness of CoBE brand through exploration of 
concentrations, experiential opportunities, and career options 

4.3.4. Foster further COIL (Collaborative Online International Learning) 
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opportunities for CoBE students by continuing current and initiating new 
partnerships 

4.3.5. Explore and develop Executive program 
4.3.6. Bolster internal and external communications and marketing efforts in order to 

spread CoBE’s story of impact and success 
4.3.7. Map community efforts and interests so we might identify potential partnerships 
4.3.8. Further advocate for UH Foundations to have a larger presence on Hawai’i Island 

and CoBE 
4.3.9. Create routine space to share and highlight stories (strengthen print, radio, 

social media, website) 
4.3.10. Create and disseminate an annual high-impact practices e-newsletter (short 

profiles of faculty/student research, community projects, internship impact 
stories, and study away stories - including photos and student quotes) to 
community, alumni, parents, and donors 

 
4.4. CONTINUOUSLY PROVIDE PROFESSIONAL OPPORTUNITIES FOR COBE 

STUDENTS 
4.4.1. Continue partnerships with other colleges and academic units on 

professional events like the university-wide career fair and interdisciplinary 
workshops 

4.4.2. Work with local and national businesses to develop employment programs 
that consistently hire CoBE graduates 

4.5. STRENGTHEN AND SUPPORT INTERNATIONAL AND DOMESTIC PROGRAMS 
4.5.1. Investigate and develop potential inter/cross-disciplinary multi-

campus certificates/programs with domestic/international institutions 
4.6. INITIATE INNOVATION CENTER FOR COMMUNITY ENGAGEMENT 

4.6.1. Investigate possibilities of the Hilo Innovation center 
4.6.2. Work with university administrators to launch/participate in the Hilo 

Innovation Center 
 
5. Goal Five: Develop our Financial Capacity/Sustainability 

We will continue to develop our financial capacity and sustainability through increased 
course offerings and continued pursuit of new and renewed scholarship funding for the 
College. 

 
5.1. STRATEGIC USE OF SUMMER FUNDING 

5.1.1. Develop a strategic summer plan 
5.2. FUNDRAISING 

5.2.1. In partnership with the University Foundation, develop a portfolio for 
fundraising opportunities, inclusive of at least one endowed professorship 

5.2.2. Provide training in fundraising for CoBE faculty leadership 
5.3. PROMOTE EXECUTIVE EDUCATION 

5.3.1. Expand opportunities for community members to enroll in undergraduate courses 
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5.3.2. Participate in planning for the relaunch of the Hawai’i Island Innovation Center in 
downtown Hilo 

 
6. Goal Six: To Achieve a High Degree of Recognition for CoBE 

We aim to increase the visibility of our College and its mission, vision and values through 
effectively marketing our institutional pursuits, as well as our accomplishments and our 
brand. 

 
6.1. PUBLICIZE THE STATEMENTS OF CORE VALUES, AND VISION 

6.1.1. Publicize the Statements of Core Values, and Vision 
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Appendix B: Assurance of Learning Process and Responsibilities 
 
In 2020-2021, documentation of the CoBE AoL process was updated to include:  Learning goals, learning objectives, alignment with 
University learning goals, AoL process map, table of responsibilities, curriculum map, five-year assessment plan, and list of 
assessment committees.  That documentation is reproduced here. 
 
Learning Goals 

The Faculty Senate has drastically reduced the complexity of its stated learning goals for the purpose of gaining a more 
manageable and effective AoL process. The following statement of learning goals has been adopted on 5/27/2021: 
  
To fulfill its mission and promote successful outcomes for all its graduates, the CoBE establishes learning goals to ensure that 
upon graduation, students will be: 
  

1.      knowledgeable in business (both in general business concepts and in specific disciplines), 
2.     effective communicators (both oral and written), 
3.     competent in quantitative analysis, and 
4.     capable critical thinkers. 
 

Learning Objectives 

The learning objectives relating to these goals have also been updated, and their accompanying language is as follows: 
  

Objective 1: Demonstrate knowledge and ability to apply basic functional business applications 
Objective 2a: Express ideas clearly, logically, and persuasively in oral communication  
Objective 2b: Express ideas clearly, logically, and persuasively in written communication  
Objective 3: Demonstrate the ability to solve complex and unstructured quantitative problems using appropriate tools and 
technology 
Objective 4: Demonstrate critical thinking skills in identifying, analyzing, and deciding on course of action in problem solving 
using appropriate tools and technology. (modified language adopted 5.27.2021) 
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Alignment between University Core Competencies and College Learning Goals 
  

UH Hilo Core 
Competencies and 
Measurement 

CoBE Learning Outcomes and Measurement 

Critical Thinking 
  

There is no university-level rubric for CT. 
The skill is embedded inother rubrics. 

Critical Thinking 
  

Measured every semester at college level using CLA+ in sophomore (BUS 290) and senior (BUS 423) year. Will also beassessed annually beginning Fall 2022 at course-
level in BUS 290 and MGT 423 using AAC&U VALUE rubric for CriticalThinking (approved 5/27/21). 
Measured with University Level WSCUC Accreditation Assessment, but distributed through UHH core competency rubrics. 

Written Communication 
  

Measured every 4 years from student 
artifacts using campus rubric. 

Written Communication 
  

Measured every semester at college level using the CLA+ in sophomore (BUS 290) and senior (BUS 423) year. Assessed annually at course-level in BUS 290 and 
MGT 300 using AAC&U VALUE Written Communication rubric (approved 5/27/21). 

Oral Communication 
  

Has been measured in 2016-17, using 
the campus rubric. 

Oral Communication 
  

Measured annually at course level in MGT 333 and MGT 490 using modified version of campus rubric 

Quantitative Reasoning 
  

Measured every 4 years from student 
artifacts using campus rubric. 

Quantitative Problem-Solving 
  

Measured every semester at college level using the Scientific Reasoning and Quantitative Reasoning subscales of theCLA+ in sophomore (BUS 290) and senior (MGT 
423) year. Also measured annually using newly adopted AAC&U VALUE Rubric for Quantitative Literacy (5/27/21) 

Information Literacy 
  

Measured every 4 years from student 
artifacts using campus rubric. 

Considered in written communication and critical thinking course level assessment on the basis of AAC&U VALUE Rubricsfor each outcome. Measured every semester 
using the Performance Task of the CLA+ in sophomore (BUS 290) and senior(MGT 423) year. 

Cultural Diversity 
  

Measured in 2019-2020 using campus 
rubric. 

-- 

  Content Knowledge 
  

Measured every semester since initial accreditation in 2005 using the ETS Major Field Test (MFT) in Business, administered inMGT 490. Starting FA21, a new homegrown 
content knowledge measure is being tested alongside the MFT in MGT 490.Faculty in each content area will devise multiple-choice content questions, administer five in 
class and share five with the capstone professor. Assessment SubCommittee I - Content Knowledge will manage this process. 

https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/
http://business.uhh.hawaii.edu/assurance-of-learning/goals-and-assessment.php
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/written-communication-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/written-communication-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/oral-communication-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/oral-communication-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/quantitative-and-scientific-reasoning-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/quantitative-and-scientific-reasoning-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/information-literacy-rubric/
https://hilo.hawaii.edu/blog/accreditation/core-competency-programmatic-assessment-indicators/information-literacy-rubric/
https://hilo.hawaii.edu/blog/accreditation/cultural-diversity-rubric/
https://hilo.hawaii.edu/blog/accreditation/cultural-diversity-rubric/
https://hilo.hawaii.edu/blog/accreditation/cultural-diversity-rubric/
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AoL Process Map 

The following AoL process map has been adopted by the CoBE faculty senate (5/7/21, 9-0-0). It identifies an annual cycle and 
articulates college-level and course-level steps for AoL processes: 

 

 

 

 

 
Course-Level Assessment 

 Data Collection/ 
Uploading Results Review 

(Fall Retreat) Recommendations Implementation 

College-Level Assessment 

 

Dean 
CLA+, MFT, and CoBE core testing. Testing 
institutions and Assessment Comm. collect 
and distribute macro and granular 
results/data. 

Faculty 
Senate 
discuss 

College Level 
Faculty senate vote 
on proposed 
changes 

Every 
Fall 

Assessment 
Committee 

 
Individual faculty 
collect artifacts 
for AoL course 
objectives 

Individual faculty 
produce results for 
core courses 

Discipline-based faculty groups 
Discuss results at faculty retreat 

Individual faculty 
specify needs 

Individual faculty make 
and record curriculum 
changes 

Every 
Fall 
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Responsibilities Table 

The following AoL responsibilities table has been adopted by the CoBE faculty senate 
(5/7/21, 9-0-0) and updated to accommodate additions of Assessment Chair Committee and 
Assessment Sub-Committees: 

 
  

 
 
Responsibility 

 
 
 
De
an 

 
 
Facu
lty 
Sena
te 

 
 
Assessme
nt 
Committe
es 

Disciplin
e- 
Specific 
Faculty 
- FA 
Retreat 

 
 
Individ
ual 
Faculty 

 
 
CAE 
(CL
A+) 

 
 
ET
S 
(M
FT) 

 
 
 
 
 
 

Assessme
nt 
Infrastructu
re 

Approve Goals/Objectives/ 
Rubrics/Measures/ Master 
Syllabi 

  
 

x 

   
 

x 

  

Develop & Propose 
Learning Goals 

   
x 

    

 
Curriculum Map Maintenance 

   
x 

    

 
Revise Master Syllabi 

     
x 

  

Develop & Propose 
Learning Objectives/ 
Rubrics 

   
x 

    

 
 
 

Assessm
ent 

Process 
(College 
Level) 

Collect/Upload 
Data/Artefacts 

     
x 

 
x 

 
x 

 
Results Tabulation 

   
x 

   
x 

 
x 

 
Review of Results 

 
x 

 
x 

 
x 

 
x 

 
x 

  

 
Recommendations 

  
x 

 
x 

 
x 

 
x 

  

 
Implementation 

  
x 

 
x 

  
x 

  

Assessm
ent 

Process 
(Course 
Level) 

Collect/Upload 
Data/Artefacts 

   
x 

  
x 

  

 
Upload to Laulima 

     
x 

  

 
Results Tabulation 

   
x 

 
x 

 
x 

  

 
Review of Results 

 
x 

  
x 

 
x 

 
x 

  

 
Recommendations 

   
x 

 
x 

 
x 

  

 
Implementation 

   
x 

  
x 
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Curriculum Map 

For learning objectives 2a, 2b, 3, and 4, the renewed curriculum map has identified two 
separate locations for course-level assessment in the CoBE core curriculum. This addresses 
the concern of the CIR PRT that oral communication was only being assessed in one place. 
Locations for assessing learning objective 1 have been distributed across all disciplinary 
areas of the CoBE core curriculum (ACC, BUS, ECON, FIN, MGT, MKT, QBA). 

 
Learning Objectives/Courses 

ECO
N 
130 

ECO
N 
13
1 

AC
C 
20
1 

AC
C 
202 

QB
A 
260 

BU
S 
240 

B
U
S 
2
9
0 

Functional/Applied Knowledge ③ ③ ② ② ① ①  

Oral Communication       ② 
Written Communication ①    ① ② ③ 
Quantitative Problem Solving ② ② ③ ② ③  ① 
Critical Thinking ① ③ ② ② ③ ① ③ 

 I I I I I
I
I 

I IIa, 
IV 

 

Learning 
Objectives/Courses 

EC
O
N 
30
0 

EC
O
N 
30
1 

EC
O
N 
30
2 

EC
O
N 
34
0 

Q
B
A 
30
0 

Q
B
A 
3
6
2 

M
G
T 
3
0
0 

M
K
T 
3
1
0 

F
I
N 
3
2
0 

M
G
T 
3
3
3 

M
G
T 
4
2
3 

M
G
T 
49
0 

Functional/Applied 
Knowledge ③ ③ ③ ③ ③ ① ③ ② ③ ② ③ ③ 

Oral Communication       ① ①  ③ ② ③ 
Written Communication ① ① ①    ② ①  ② ③ ③ 
Quantitative Problem Solving ③ ③ ③ ② ③ ③ ③  ② ①  ① 
Critical Thinking ① ① ① ③ ② ③ ③ ③ ① ③ ③ ③ 

 I I I I I I
I
I 

I
I
a 

I I I
I
b 

IIa, 
IV 

I, 
II
b 

 
 
 

 Learning Objective 
Assessed 

  

 
I Business 

Content 
Knowledge 

  
WI Course 

I
I
a 

Written Communication  Not Covered 

I
I
b 

Oral Communication ① Introduced 

I
I
I 

Quantitative Reasoning ② Reinforced 
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I
V 

Critical Thinking ③ Emphasized 
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Five-Year Assessment Plan 

During the current accreditation cycle, the CoBE plans to implement the following assessment measures in accordance with adopted 
AoL processes: 



 

UH Hilo CoBE FR1 Response 71 

Assessment Committees and AoL 

Newly structured in Spring and Fall 2021, various Assessment Committees are to take on responsibilities in accordance with CoBE’s 
newly updated curriculum map, AoL Process Map, and Roles and Responsibilities Table. After being discussed in the Faculty 
Senate, standardized and course-level assessment and planning data is to be sent to the Dean’s Office. In the case of assessment, 
data is to be disaggregated by student and identified by student Banner ID before being sent to the Dean’s Office. In 2022 the Sub-
Committee IV was elevated to become the Strategic Planning Committee with charge to develop and maintain the CoBE Strategic 
Plan. 

 
Committee Responsibilities Composition 

Assessment 
Chairs Committee 
(ad hoc 
committee) 

Ensure the harmonious integration of assessment and 
planning data across the four assessment Sub-
Committees. 

This committee is composed of the chairs of the four 
Assessment Sub-Committees. 

Assessment Sub- 
Committee I: 
Content 
Knowledge 

Assess Objective 1: Business Content Knowledge, 
including MFT. Report to Faculty Senate/Dean. 

The sub-committee members represent the various 
disciplinary areas of the CoBE core curriculum. 

Assessment Sub- 
Committee II: Effective 
Communicators 

Assess Objectives 2a and 2b: Written and Oral 
Communication, including CLA+. Report to Faculty 
Senate/Dean. 

The sub-committee members teach courses in the CoBE 
core in which written and/or oral communication are 
assessed and/or emphasized. 

Assessment Sub- 
Committee III: Quantitative 
Analysis and Critical 
Thinking 

Assess Objective 3: Quantitative Problem Solving and 
Objective 4: Critical Thinking, including CLA+. Report 
to Faculty Senate/Dean. 

The sub-committee members teach courses in the CoBE 
core in which quantitative analysis and/or critical thinking 
are assessed and/or emphasized. 

This committee elevated to 
Strategic Planning 
Committee in 2022 from 

Sub-Committee IV: Faculty 
Annual Reports 
and Strategic Plan 

Charge elevated to develop and maintain CoBE Strategic 
Plan.  Report to Faculty Senate/Dean.  Administer Faculty 
Annual Reports from 

Administer Faculty Annual Reports, facilitate and record 
Strategic Plan updates and implementation. Report to 
Faculty Senate/Dean. 

 

The committee members have strategic planning, 
university representation (Faculty Congress), or grant-
writing experience; includes department chair. 
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Appendix C: Content Knowledge Assessment Process 

For the Major Field Test (as of 10-14-21) 

Securing Existing Raw Data and Analysis: 

1. Get access to the “HIL CoBE Assessment” Laulima site. 
 
2. Click on the “Resources” tab on left toolbar. 

 
3. Click on “All Learning Outcomes for AACSB” folder. 

 
4. Click on “Content Knowledge” folder. 

 
5. Click on “ETS Major Field Test (Content Knowledge)” folder. 

 
6. Download the most recently dated “MFT Raw Data and Analysis” spreadsheet. 

 
 
Securing Updated Raw Data from ETS: 

 
1. Get Access to the ETS Program Workshop site from current Assessment Chairperson 
of CoBE staff. 

 
2. Go to the ETS Program Workshop webpage. 

 
3. Create login details and log in to the site. 

 
4. Click on the “Reports” tab in the left-hand toolbar. 

 
5. Click on the “Design Your Own Analysis” hyperlink in the opened window. 

 
6. Read through and Accept the Terms and Conditions. 

 
7. Select “Business” test in the first drop down. 

 
8. Check off every cohort test group since the previous analysis was completed 
(should be annually updated in preparation for 

 
CoBE Fall Retreat). 

 
9. Scroll down and click “Run Report”. 

 
10. Click the “Download Excel” button at the bottom of the window that opens.

https://www.programworkshop.com/PW2/Core/2.0/Login/Login/Home?SK=75
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Combining and Cleaning Raw Data: 
 
1. Open previous raw data file from Laulima download (raw data is the first tab on the 
bottom in the Excel file) and the updated raw data from the ETS download. 

 
2. Copy and paste updated raw data by column into the previous raw data page and 
“Save As” a new Excel file with the current date to update and maintain the labeling 
convention. 

 
3. This updated raw data will not have the “National Mean” data for all students in 
domestic institutions. This must be secured separately from the ETS website. 

 
4. Go back to the ETS Program Workshop and click on the “Reports” tab following the 
same instructions above. 

 
5. Select the most recent “Year” in the drop down which should correspond to the 
academic year for the updated raw data if done annually. 

 
6. Select “Business” test in the second drop down. 

 
7. Select the “Form” that is the first option in the drop down if there is more than one 
option. This will be the newest form of the test that was administered. If there are other 
options below it, then these are older forms of the test which were overlapped during 
administration throughout the year. 

8. Click “Run Report”. 
 
9. A PDF file will download automatically which will include a list of the institutions 
which administered the test followed by aggregate data (mean, median, etc.) for the year 
for all students which took the test. 

 
10. Identify the table titled: “Comparative Data Guide - MFT for Business Individual 
Students Total Score Distribution” 

 
11. Note the “Mean” score and add it to the updated raw data file for all students 
associated with that year. 

 
12. Also note separately the table titled: “Comparative Data Guide - MFT for Business 
Institutional Assessment Indicator Mean Score Distributions” 

 
13. Note the “Mean” for all nine “Assessment Indicators”. You will use this data 
elsewhere. 

 
14. Sort the updated raw data including the “National Mean” data just added by “Last 
Name” and “First Name” and “Candidate ID Number”. 

15. For each sort, check to see if any students have retaken the test. It is possible due to 
students who have failed or dropped part way through a semester. 

 
16. For any students identified which have retaken the exam, delete the row(s) of data 
for the older test date(s).

https://www.programworkshop.com/PW2/Core/2.0/Login/Login/Home?SK=75
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Data Analysis and Chart Updates: 

 
1. To update the “Comparison by Academic Year” chart, add the appropriate row(s) to 
the raw data using the appropriate “National Mean” and the mean for all student scores in 
the updated data which corresponds to the year in question. Update the “N” column. Then 
rerun the line chart builder in Excel to include the new data to update the chart. 

 
2. To update each individual Assessment Indicator chart (also separated by tab on the 
bottom of the spreadsheet), add the appropriate row(s) to the raw data using the “Means” for 
the “Assessment Indicators” secured earlier. Take the means for all student scores in the 
updated data which corresponds to the year in question. Then rerun the line chart builder in 
excel to include the new data to update the chart. 

 
3. Do this for each “Assessment Indicator”. 

 
Closing the Loop and Archival Process: 

 
1. Upload updated raw data and charts in Excel format to Laulima with an updated 
date. 

 
2. Present updated charts at CoBE Fall Retreat for Senate review and discussion. 

 
3. Note any changes to curriculum or the assessment process and add these into the 
Laulima site for the next CIR reporting period. 

 
4. Notify Assessment Committee Chair of completion. 

 
5. Verify with the CoBE Dean’s office staff that enough tests are available for use by 
cohorts in the upcoming fall and spring semesters. Typically, CoBE requires at least 70 tests 
to be available per academic year. 
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Appendix D: Faculty Director Hire Letter [Terms Redacted] and Position 
Description 
 
 

October 26, 2022 
 
 

MEMO TO: Dr. Todd Inouye 
 
FROM: Dr. Kristen Roney VCAA/CoBE Acting Dean 

 
SUBJECT: Invitation to serve as Faculty Director 
 
 
The CoBE faculty has recommended that you serve as Faculty Director of the 
Business Administration and Economics Department for a three-year term, renewable 
annually based on performance. Your appointment will begin on 1 November 2022 
through 30 June 2025 and may be extended. The monthly stipend for this period will 
be $XXX. You will receive a 9-credit release for the 2022-2023 academic year and a 
15-credit release going forward. This is an 11- month position. The 11-month position 
will formally begin 1 January 2023, when you will take the full range of responsibilities, 
and an equivalent increase in the stipend will be paid for the increased effort in 
November and December. You will not have responsibilities for promotion, tenure, 
and contract review in the 22-23 cycle beyond those normally directed toward the 
department chair. 

 
As the Faculty Director, your responsibilities will include: 

Academic Affairs 60% 

Create an environment that fosters positive faculty, staff, and student morale, academic 
rigor, instructional excellence, and research productivity; 

 
Lead the College in maintaining AACSB reaccreditation; 

 
Serve as lead facilitator and coordinator of the credit and non-credit academic, 
curricular, and research programs at the COBE; 

 
Develop and maintain excellence in instructional and research programs through the 
recruitment and retention of high-quality faculty and staff; 

 
Facilitate the development and adoption of best and promising curricular, instructional 
delivery, and research practices; 
Maintain faculty responsibilities. Teach at least one class per year, modeling excellence in 
the classroom and out. 

 
Actively engage in scholarly and/or professional activity in an appropriate area of business 
administration, accounting, or economics or other field within the scope of the College 
curriculum; 
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Serve the role of department chair and the duties ascribed to it, including work 
assignment and the dean-level review for contract renewal, promotion, and tenure. 

 
Support professional development of faculty and staff;  
 
Administrative Affairs 30% 

 
Provide leadership and financial plans to meet the goals of the College's strategic plan; 
assure the budget is appropriately directed in support of the plan 

 
Provide effective leadership, direction, and support in implementing the vision, mission, 
strategic plan, and core commitments of the College of Business and Economics; 

 
In collaboration with faculty and administration, develop, coordinate, and achieve short and 
long-term goals, objectives, and initiatives consistent with the strategic plans of the 
College, University, and System; 

 
Ensure that the College's administration, operations, and programs reflect the diversity of 
the College's stakeholders' cultures and thinking. 

 
Supervise and evaluate College staff. 

 
External Relations and Fund Raising 10% 

 
Support the development of sustained, strategic academic partnerships and 
collaborations with academic, community, and business institutions as the external 
face of the College. 

 
Provide avenues that foster alumni morale and support via various programs such as 
nurturing the inclusion of alumni in the College's strategic planning and 
implementation processes; 

 
Serve as the College's primary advocate in interactions with local, state, and federal 
officials and legislators; 

 
Encourage and support faculty and staff in the area of grant development; 

 
When applicable, nurture relationships with donors and potential donors of major gifts 
in collaboration with the UH Foundation; 

 
If you accept this appointment as described, please return this letter to Erin Swain, 
Administrative Services Officer, no later than October 31, 2022. 
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