
Masters of Education (M.Ed) & Master of Teaching (MAT) PLOs, Curriculum Matrices, and Rubrics 

Program Outcomes for the Master of Education (M.Ed.) 
Graduates of the program will be able to: 

1. Design and conduct action research by exploring instructional and professional topics relevant to school and student performance; 
2. Critically examine and analyze current trends and issues in education and apply this knowledge by demonstrating teacher leader 

competencies within the profession. 

Program Outcomes for the Master of Arts in Teaching (M.A.T.) 
Those who complete the program will be able to: 

1. Create supportive environments based on their knowledge of learner development and learning differences. 
2. Demonstrate subject matter knowledge and apply this knowledge to engage students in learning content. 
3. Plan instruction that supports student learning through the use of multiple instructional and assessment strategies including technology. 
4. Demonstrate professional attributes, engage in critical reflection and collaborate to ensure learner growth. 

Curriculum Matrices for the M.Ed.  

Curriculum Alignment Among M.Ed. Learner Outcomes, Teacher Leader Model Standards, and M.Ed. Courses 

 Teacher Leader 
Model Standards 

M.Ed. Courses 

M.Ed. Learner 
Outcomes 

1 2 3 4 5 6 7 60
0 

60
2 

608A 608B 608C 61
0 

61
6 

62
2 

62
5 

63
5 

Design and conduct action 
research by exploring 
instructional and professional 
topics  relevant to school and 
student performance. 

 
 

x 

 
 
x 

        
 
x 

 
 
x 

 
 
x 

    
 
x 

 



Candidates will critically 
examine and analyze current 
trends and issues in education 
and apply this knowledge by 
demonstrating teacher leader 
competencies 
within the profession. 

 
 
 
x 

  
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 

x 

 
 
 

x 

    
 
 

x 

 
 
 

x 

 
 
 

x 

 
 
 

x 

 
 
 

x 

 

Coursework and Learner Outcome Progression 

  Key: I = Introduced, D = Developed and Practiced, R = Reviewed and Demonstrated 

 Semester 
Semester 1 

(Fall) 
6 Credits 

Semester 2 
(Spring) 
6 Credits 

Semester 3 
(Summer) 
6 Credits 

Semester 4 
(Fall) 

6 Credits 

Semester 5 
(Spring) 
3 Credits 

Semester 6 
(Summer) 
3 Credits 

Alignment of Learner 
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Courses by Semester 
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Rubric for PLO 1: Design and conduct action research by exploring instructional and professional topics  relevant to school and student performance 

Criteria Exemplary Proficient Functional Unacceptable 
Introduction • Clearly introduces the topic under 

study, includes a focused background 
of the problem and its importance 
by contextualizing it within 
society/education and supports with 
statistics, narratives, and relevant 
professional organizations. 
 

• States personal interest in this 
particular line of inquiry 

 
• Includes a concise statement of the 

central research question with supporting 
hypotheses, concerns, and/or related 
questions or concerns to be addressed. A 
clear connection exists between the 
purpose and the research question. 

• Clearly introduces the 
topic under study, 
includes a focused 
background of the 
problem and its 
importance to the field 

 
• States personal interest in 

this particular line of 
Inquiry 
 

• Includes a concise 
statement of the central 
research question with 
supporting hypotheses, 
concerns, and/or related 
questions or concerns to 
be addressed 

• The overall problem, 
challenge, or topic 
that is to be examined 
is present. However, 
significant details are 
missing. Insufficient 
information is 
provided about the 
background. 
 

• The relationship and 
the detail for the 
personal interest is 
lacking. 

 
• The statement of the 

research question is 
unclear or of limited 
value. 

Neither implicit nor 
explicit reference is made 
to the issue or controversy 
that is to be examined. A 
clear statement of the 
research question is 
missing or the question is 
of limited value 

Review of the 
Research 
Literature 

• Establishes theoretical 
significance. 

• Shows an analysis of the relationships 
and differences 
among related studies and reports. 

•  Clearly and explicitly organizes 
topics with an intro, critique, and a 
brief 
summary. 

• Uses a variety of appropriate sources 
including empirical studies.  

• Provides the state of current knowledge of 
the topic and identifies gaps in the current 
research literature. 

• Establishes a theoretical 
base for the topic under 
study. 

• Provides a complete 
review of relevant 
studies and projects 

• Demonstrates some 
understanding of the 
literature. 

• Includes ample citations 
and sources 

• The theory base or 
conceptual framework 
is present but lacks a 
relevant 
connection with the 
topic. 

• Relevant studies and 
reports are 
identified, but there 
is a lack of 
coherence in the 
description. 

• The review is mainly a 
summary of the 
literature 

• No theory base or 
conceptual 
framework is used 
to critique the 
literature. 

• The review of 
literature appears 
fragmented and of 
little importance to 
the problem 
identified. 

• No clear 
organizatio
n exists. 

• The writer does 
not demonstrate a 
full understanding of 
the literature 



Criteria Exemplary Proficient Functional Unacceptable 
Methodology. 
Participants 

The number of subjects and how they were 
selected are identified. Both the context and 
the subjects are clearly and completely 
described. (Includes all relevant demographic 
information, community and school context 
and research setting.) 

The number of subjects and 
how they were selected are 
identified. Both the context 
environment and the subjects 
are described but some 
relevant demographics are 
missing. 

Information on the 
subjects is present, but the 
number, how they were 
selected, or the research 
setting is unclear. 

It is not obvious who 
served as the subjects 
for the study, or how 
they were selected. 

Methodology: 
Instruments  
Materials 

If instruments (published questionnaires, 
surveys, etc) are used they are clearly 
identified and justified. Their validity is 
supported by the literature. The 
instrument(s) logically fits with theory base. 
All materials are identified and included in 
appendices. 

Instruments are identified and 
described. The instrument(s) 
logically fits with theory base. 
All materials are identified 
and included in appendices. 

Instruments or materials are 
identified, but information 
as to their worth may not 
be contained in the report. 
Some lack of clarity 
between the selected 
instrument and the 
theory base exists. 

There is an incomplete 
discussion 
of instrument or 
materials. No mention of 
validity exists. The 
materials do not follow 
logically from the theory 
base. 

Methodology: 
Data Collection 

The research design is clearly detailed. Data 
sources are clearly identified. 

The research design is 
detailed. Data sources are 
identified. 

The research design and data 
sources are described, but 
leaves the reader with many 
unanswered questions. 

A discussion of the 
research design and data 
sources is either omitted 
or very limited. 

Methodology: 
Procedures 

The procedures are clear, flow smoothly, and 
are presented in a logical sequence. 

The procedures are presented 
and in a logical sequence. 

The procedures are not as 
clearly stated as they could 
be leaving gaps in 
understanding for the 
reader. 

Procedures, if provided, 
are not described clearly. 

Methodology: 
Data Analysis 

Clearly describes proposed data analysis and is 
congruent with research design. 

Describes proposed data 
analysis but is missing some 
alignment with research 
design. 

Describes proposed 
data analysis but is not 
congruent with research 
design. 

Proposed data analysis is 
missing. 

Results 
and Analysis 

The results clearly address the research 
question. 
The analysis and inferences are strongly 
supported by data. 

The results address the 
research question. 
The analysis and inferences 
are supported by data. 

The results are 
presented but it is 
unclear how they tie 
back to the research 
questions. 
The analysis is not 
supported fully by data. 

The results do not 
address the research 
question. 
Analysis is not support 
by data. 



Criteria Exemplary Proficient Functional Unacceptable 
Discussion 
/Conclusion 

The discussion demonstrates a deep 
understanding of the meaning of one's 
results and its implications for the 
educational setting. It comprehensively 
answers the "So what?" question and 
contains four key parts: 
1. Summary of results based on research 
questions, 

 
2. An interpretation of the results based on 
the theory base 

 
3. Insights that the teacher has gained 
through the process of researching. 

 
4. Recommendations for future research. 

• Supports the need for the 
study 

 
• Describes how the materials 

developed for the project will be of 
value to the larger educational 
community 

• Identifies limitations of the study 

The  discussion 
demonstrates an 
understanding of the 
meaning of one's results and 
its implications for the 
educational setting.  It 
answers the "So what?" 
question and contains all 
four key parts. 

The discussion, on the 
surface, contains the key 
parts, but the discussion 
demonstrates a lack of 
understanding of the 
meaning of one's results in 
relation to the educational 
setting. Most of the 4 
parts are addressed at a 
surface level. 

The discussion is missing 
one or more of the 4 key 
parts. A lack of 
understanding of one's 
results exits. 

References All citations cross-list to the reference page, 
and everything is in correct APA style. 

All citations cross-list to the 
reference page, and only 1-2 
minor errors in APA style 
appear. 

One to two citations are 
not cross-list to the 
reference page, and only a 
few minor errors in APA 
style appear. 

Inadequate references 
are listed, 
inconsistencies appear 
between reference page 
and body, or references 
are not in 
correct APA style. 

Writing Clarity 
and 
Style 

• Writing is exceptionally clear, and 
succinct. 

• Paper follows all APA format rules. 

• Writing is clear. 

• Paper follows almost 
all APA format rules. 

• Writing is generally 
clear, but unnecessary 
words are used. 
Meaning is sometimes 
hidden. Paragraph or 
sentence structure 
may be repetitive. 

• Paper is inconsistent 
with APA format 
rules. 

• It is hard to know 
what the writer is 
trying to express. 
Misspelled words, 
incorrect grammar, 
and improper 
punctuation are 
evident. 

• Paper is lacking 
APA format rules. 



Criteria Exemplary Proficient Functional Unacceptable 
Preliminary 
Pages 

All preliminary pages are included and consist 
of: 

• Title Page 
• Abstract 
• Acknowledgements 
• Certification Page 
• Table of Contents 

  Not all preliminary 
pages are included. 



Curriculum Matrix for the M.A.T. 

Key: I = Introduced, D = Developed and Practiced, R = Reviewed and Demonstrated 
 

 
COURSE 

 
 

PLO 1: Create supportive 
environments based on their 
knowledge of learner 
development and learning 
differences 

PLO 2: Demonstrate 
subject matter knowledge 
and apply this knowledge 
to engage students in 
learning content 

PLO 3: Plan instruction that 
supports student learning 
through the use of multiple 
instructional and assessment 
strategies including technology 

PLO 4: Demonstrate 
professional attributes, 
engage in critical reflection 
and collaborate to ensure 
learner growth 

ED 640 I, D    
ED 641 D, R    
ED 643 I, D    
ED 644 D, R    
ED 645 D, R    
ED 650, 651, & 655   I, D  
ED 652, 653, 656, & 657  I, D   
ED 654   I, D  
ED 658  I, D   
ED 659  D, R D, R  
ED 660, 661, & 662    I, D, R 
ED 670, 671, & 672    I, D, R 

 

  



Rubric for the M.A.T. (PLOs 1-4) 

CONTENT  SCALE 

Descriptive Data 

 

All components present, specific, and 
clear to reader. Includes names, grade 
level, subjects 

   

 5 Points  4 Points  2 Points  0 Points  

Topic and/or Driving 
Question 

Topic is clearly connected to standards. 
The content or major concepts answer 
the driving question. As a whole, 
lessons relate back to driving question. 

Topic is connected to Standards 
but some misalignment. The 
content or major concepts 
answer the driving question. 

Connection of topic to 
Standards is unclear. The 
content or major concepts fail 
to answer portions of the 
driving question. 

Question missing or no 
connection to Standards.  

 5 Points  4 Points  2 Points  0 Points  

Standard(s) Appropriate standards are included and 
fully written out.  Standards clearly 
match intended learning and align with 
learning targets, assessment and 
rationale.   

Standards included and written 
out and match intended learning 
but some misalignment with 
learning targets, culminating 
assessment or rationale. 

Standards included but not 
aligned with or relevant to 
student learning. Not fully 
written out or one 
component missing.  

Standards not included. 

 5 Points  4  Points  2  Points  0 Points  

Learning Target(s) Relevant learning targets included. 
Clearly aligned with the standards.  
Measurable verbs specific to learning 
outcomes and linked with assessments. 

Includes learning targets focused 
on most learning outcomes. 
More specificity necessary to link 
measurable learning outcomes 
with assessments.   

Some focus on learning 
outcomes.  Not clearly stated 
or measurable.  One more 
more learning target missing.   

Does not focus on learning 
outcomes. 

 5 Points 4 Points 2 Points 0 Points 

Prior Knowledge Student knowledge or understandings 
from in- and out-of-school experiences 
clearly identified. Student 
misconceptions (or alternate 
conceptions) related to the topics 
covered in this unit anticipated and 
clearly articulated.  

Student knowledge or 
understandings from in- or out-
of-school experiences identified. 
Some student misconceptions (or 
alternate conceptions) related to 
the topics covered in this unit 
included. 

Some student knowledge or 
understandings from in- or 
out-of-school experiences 
attempted but not relevant or 
scaffolded appropriately.  

Student knowledge or 
understandings from in- and 
out-of-school experiences not 
identified.  Lacks 
understanding of concepts.   



CONTENT  SCALE 

 5 Points 4 Points 2 Points 0 Points 

Culminating 
Assessment 

High-interest, authentic performance-
based assessments described.  Several 
descriptive criteria for evaluation 
clearly explained and connected to the 
standard and learning targets. 

Culminating assessment 
described.  Descriptive criteria for 
evaluation clearly explained and 
connected to the standard and 
learning targets. 

Assessment not fully 
described. 

Some criteria for evaluation 
included but not clearly 
explained and/or connection 
to standards and learning 
targets are unclear.   

Assessment and criteria for 
evaluation not included 
and/or no connection to 
standards or learning targets. 

 5 Points  4 Points  2 Points  0 Points  

Rationale Relevance and importance to students 
clearly articulated. Connection to the 
content is emphasized. Uses specific 
knowledge of your students, including 
prior academic learning and 
personal/cultural and community 
assets, to make lesson relevant to 
learners in Hawaii. 

Relevance and importance to 
students are stated but not well 
articulated. Connection to the 
content is emphasized. Uses 
generic knowledge of students, 
including prior academic learning 
and personal/cultural and 
community assets, to make 
lesson relevant to learners in 
Hawaii. 

Intended student learning 
identified but not explained in 
terms of relevance or 
importance.  Superficially 
uses knowledge of students. 

Relevance and importance to 
students not clearly 
articulated. No evidence that 
knowledge of students was 
used to make lesson relevant 
to learners in Hawaii. 

 

 5 Points  4 Points  2 Points  0 Points  

Concept Map 

 

Concepts clearly identified and defined 
in a graphic organizer.  Clearly states 
and defines the terms, ideas, concepts 
and shows the relationships between 
the different concepts…NOT THE 
PROCEDURE OUTLINE. Not stated as 
questions, but answers to questions.  
Age appropriate. 

Concepts identified and defined 
in a graphic organizer and list of 
key terms.  States the terms, 
ideas, concepts, but relationships 
not clearly shown…NOT THE 
PROCEDURE OUTLINE. Age 
appropriate. 

Some important concepts 
missing or concepts loosely 
connected to learning 
target(s).  

Concepts not age 
appropriate. 

Concepts either inaccurately 
defined or not specific 
enough and linking words 
missing.   

Procedures listed rather than 
concepts to be taught. 

Conceptual questions only.  
Concepts don’t build or 
connect to learning targets. 
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