College of Business and Economics
Faculty Senate Meeting Minutes
Date: 5-7-2021
Subject: Faculty Senate Electronic Meeting

Attendance:  Sijie Sun (Chair), Sukhwa Hong (Vice Chair), Andrey Simonov, Terrance Jalbert,
Keisuke Nakao, Todd Inouye, Amirhossein Mohammadian, Kimberly Furumo, Benjamin
Zenk, and Emmeline de Pillis (ex officio)

Topics:

1. Assessment committee updates on curriculum map, AoL responsibilities for faculty teaching
core courses, potential schedule, and feedbacks from rubrics.

REPORT: Proposals are attached in Appendix A
ACTION:

e Todd Inouye moved to motion, and the motion was seconded by Benjamin Zenk.
e Votes are recorded on each proposal.

2. Add BUS 290 as prereq for MGT 300
REPORT: N/A
ACTION: Left for further discussion

3. Senate membership and student representation. We no longer have ECON majors. Should we
have one GBUS and one ACC student to reflect our two majors? Just one student representative?
No student representatives?

Our current CoBE senate charter states,

Article 1. Membership

The membership of the Senate shall consist of all full-time faculty members of the College in
grades 1-2 through 1-5 with the exception of faculty members with visiting, acting, temporary, or
otherwise non-continuing appointments. The Dean of the College of Business and Economics
shall be a nonvoting, ex-officio member of the Senate. Two students, one Business
Administration Major and one Economics major will be selected jointly by the Dean and
the Chair of the Senate to serve as non-voting representatives of the student

body. "Excluded" faculty as defined under Hawai‘i's collective bargaining law (HRS89) are
ineligible for membership in the Senate.

REPORT: The bolded text will be removed from the statement.
ACTION:

e Todd Inouye moved to motion, and the motion was seconded by Kimberly Furumo.
e The motion was approved with 8 votes in favor, 0 against, and 1 abstained.


http://business.uhh.hawaii.edu/senate/charter.php#art2

Appendix A

Assessment of Learning Proposals

CoBE Curriculum Map (as of 5-7-21)
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Issues of Note: - The MFT (per Karen Tarnoff) is likely an indirect measure which is okay, but to only have an indirect measure for a learning objective is a concern.

- Where can we assess oral communication in lower division core?
- place in next gen parking lot
- consider GE requirements for Oral comm.

Current CoBE Mission (no proposed changes):

Our mission is to offer business education rooted in the liberal arts tradition. We provide a foundation for students
to become confident, competent and ethical business leaders. We achieve this goal through active pedagogy,
internships, community outreach and scholarship.

Proposal 1 - To update the CoBE vision to the following statement. (Passed on 4/30/21 votes: 9-0-0)

Current CoBE Vision:

The CoBE will continue to be an important source of management expertise for the local and global community.
The CoBE will strengthen our position as a destination of choice for students seeking a lifelong personal and
professional network. Our graduates will be valued as competent, confident and ethical business leaders.

Proposed CoBE Vision:

The CoBE will be a destination of choice for students and community stakeholders seeking a lifelong personal
and professional network, exemplary instruction, and a one-of-a-kind, well-rounded business education. Our
graduates will be valued as bold, capable, and grounded 21st century leaders.



Proposal 2 - To reorder the current set of values for CoBE and to add a sixth value (in italics). (Passed on

5/7/21 votes: 9-0-0)

Current CoBE Values:

1.
2.
3.

We believe that the personal and educational development of our students is the highest priority.
We value inspiration, discovery and creativity inside and outside the classroom.

We share the University of Hawai‘i at Hilo’s commitment to “learning with the spirit of aloha and
ohana.”

We believe that personal and institutional integrity are essential.

We believe in diversity among our student body, faculty and staff.

Proposed CoBE Values:

Mo

o o

We believe that the personal and educational development of our students is the highest priority.
We believe that personal and institutional integrity are essential.

We believe in diversity among our student body, faculty and staff.

We share the University of Hawai‘i at Hilo’s commitment to “learning with the spirit of aloha and
ohana.”

We value inspiration, discovery and creativity inside and outside the classroom.

We value the past, present, and future of our communities.

Proposal 3 - To replace the current learning goals for CoBE with the following statement. (Passed on 5/7/21

votes: 9-0-0)

Current CoBE Learning Goals:

Upon graduation CoBE students should have the following knowledge:

A common core of knowledge that enables them to understand and apply: Basic concepts and principles of business
operations and leadership, particularly a sense of how to prioritize, delegate and coordinate organizational tasks to
fit the organizational mission, business environment, and community context.

Individual and group decision-making processes for assuring efficient, effective, and ethical outcomes.

Integrative knowledge of how the decision process relates to the various contexts within which business operates
(technological, economic, social, cultural, legal, ethical, and international).

Specialized business knowledge that they can apply in their subsequent careers.

An understanding of the entrepreneurial process.

An understanding of the critical role of sound, ethical business and personal judgment in creating and maintaining
successful business relationships.

Upon graduating CoBE students should have the following attitudes:

Conviction that they have received a quality education, appropriate to their personal and career goals.

Appreciation of the goal-orientation and self-motivation needed to be a successful business leader.

Confidence that they are prepared to take on the challenges of the global marketplace.

Recognition that an on-going commitment to learning is critical to continued success and satisfaction in their career.
Confidence that they can respond to the diverse values and needs of their co-workers, clients, and other
stakeholders, while working with those of different ethnic and cultural backgrounds.

Recognition that community service will be an important component of their future professional responsibilities.
Confidence that they can make effective and ethical decisions, even under conditions of uncertainty, ambiguity,
value conflict, and incomplete information.



Upon graduating, our students should have the following skills:

- Individual and team-based analytical/critical thinking and integrative problem-solving skills.

- Effective, confident written and oral communication skills in one-on-one and group settings, demonstrating
professional demeanor.

- Facility in computer-related applications and current methods of business analysis and presentation.

- Job search and interview skills.

Proposed CoBE Learning Goals:

To fulfill its mission and promote successful outcomes for all its graduates, the CoBE establishes learning goals
to ensure that upon graduation, students will be:

1. knowledgeable in business (both in general business concepts and in specific disciplines),
2. effective communicators (both oral and written),

3. competent in quantitative analysis, and

4. capable critical thinkers.

Next Gen Parking Lot - consider student satisfaction survey in MFT or elsewhere

Proposal 4 - Modify the language of objective 4 to the following (Passed on 5/7/21 votes: 9-0-0)

Current:
Objective 4: Demonstrate critical thinking skills in identifying, analyzing, and deciding on course of action in
problem solving using appropriate tools and technology.

Proposed:
Objective 4: Demonstrate critical thinking skills in appraising evidence, issues, and arguments, as well as in

developing proposals and positions regarding pertinent issues and problems.

Proposal 5 - To adopt the Assessment of Learning Process Map as detailed in the image below. (Passed on
5/7/21 votes: 9-0-0)

Assessment of Learning Process Map: UH Hilo College of Business and Economics

[cotege Level Assessment |
B = - )
[ ot | ?

Evary
Fabl



Proposal 6 - To adopt the Assessment of Learning Responsibilities as specified in the table below. (Passed on

5/7/21 votes: 9-0-0)

Assessment of Learning Responsibilities: UH Hilo College of Business and Economics
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Proposal 7 - Adopt internal assessment measure for functional knowledge objective. (Passed on 5/7/21 votes: 9-
0-0

Objective 1: Demonstrate knowledge and ability to apply basic functional business applications
Current Rubric/Assessment:

CURRENTLY ASSESSED VIA MFT

MFT is multiple-choice, so the rubric is simple: “correct” vs. “incorrect.” Areas covered are listed HERE (p.2).
(Em)

Proposed Direct Assessment (starting in FA21):

Students take one of two functional knowledge assessments in MGT 490. One section of MGT 490 will take the
MFT, and the other section will take an online assessment consisting of five questions from each core class
developed by disciplinary faculty (as identified in the curriculum map). All questions will be in online multiple-
choice format. The core faculty will embed all discipline-specific questions within assessments for their
respective courses. The results of the MFT and the faculty-driven functional knowledge assessments will be
compared for future changes to the curriculum and the assessment of learning process during the fall faculty
retreat.

https://csb.uncw.edu/aol/docs/assuranceoflearningplan.pdf



https://www.ets.org/s/mft/pdf/mft_testdesc_business.pdf
https://csb.uncw.edu/aol/docs/assuranceoflearningplan.pdf

Proposal 8 - New rubric for written communication. (Passed on 5/7/21 votes: 9-0-0)

Objective 2b: Express ideas clearly, logically, and persuasively in written communication

Current Rubric:

CURRENTLY ASSESSED VIA CLA+ or the rubric below.

CLA+ Scoring Rubric

Analysis and Problem Solving
Making a logical decision or
conclusion (or taking a position)
and supporting it by utilizing
appropriate information (facts,
ideas, computed values, or salient
features) from the Document
Library

Writing Effectiveness
Constructing organized and
logically cohesive arguments.
Strengthening the writer's position
by providing elaboration on facts
or ideas (e.g., explaining how
evidence bears on the problem,
providing examples, and
emphasizing especially convincing
evidence)

Writing Mechanics
Demonstrating facility with the
conventions of standard written
English (agreement, tense,
capitalization, punctuation, and
spelling) and control of the English
language, including syntax
(sentence structure) and diction
(word choice and usage)

1

May state or imply a
decision/canclusion/ position

Provides minimal analysis as
support (e.g., briefly addresses
only one idea from one
document) or analysis is entirely
inaccurate, illogical, unreliable, or
unconnected to the
decision/conclusion/ position

Does not develop convincing
arguments; writing may be
disorganized and confusing

Does not provide elaboration on
facts or ideas

Demonstrates minimal control of

2

States or implies a
decision/conclusion/ position

Provides analysis that addresses
a few ideas as support, some of
which is inaccurate, illogical,
unreliable, or unconnected to the
decision/conclusion/ position

Provides limited, invalid,
over-stated, or very unclear
arguments; may present

ir ion inadi ized

3

States or implies a
decision/conclusion/position

Provides some valid support, but
omits or mi critical

4

States an explicit
decision/conclusion/ position

Provides valid support that

information, suggesting only
superficial analysis and partial
comprehension of the
documents

May not account for contradictory
information (if applicable)

Provides limited or

ddl multiple pieces of
relevant and credible
information in a manner that
demonstrates adequate analysis
and comprehension of the
documents; some information is
omitted

May attempt to address
contradictory information or
alternative decisions/
conclusions/ positions (if
applicable)

O i in a way that

unclear arguments. Presents
relevant information in each
but that information is

fashion or undermine own points

Any elaboration on facts or ideas
tends to be vague, irrelevant,
inaccurate, or unreliable (e.g.,
based entirely on writer's
opinion); sources of information
are often unclear

Demonstrates poor control of

not woven into arguments

Provides elaboration on facts or
ideas a few times, some of which
is valid; sources of information
are sometimes unclear

Demonstrates fair control of
ical co ions with

makes the writer's arguments
and logic of those arguments
apparent but not obvious

Provides valid elaboration on
facts or ideas several times and
cites sources of information

Demonstrates good control of
ical conventions with

al cor ions with
many errors that make the
response difficult to read or
provides insufficient evidence to
Jjudge

Writes sentences that are
repetitive or incomplete, and
some are difficult to understand

Uses simple vocabulary, and
some vocabulary is used
inaccurately or in a way that
makes meaning unclear

ical cor ions with
frequent minor errors and some
severe errors

Consistently writes sentences
with similar structure and length,
and some may be difficult to
understand

Uses simple vocabulary, and
some vocabulary may be used
inaccurately or in a way that
makes meaning unclear

frequent minor errors

Writes sentences that read
naturally but tend to have similar
structure and length

Uses vocabulary that
d |

few errors

Writes well-constructed
sentences with some varied
structure and length

Uses vocabulary that clearly
ideas but lacks

c icates ideas
but lacks variety

c
variety

5

States an explicit
decision/conclusion/ position

Provides strong support that
addresses much of the relevant
and credible information, in a
manner that di very

6

States an explicit
decision/conclusion/ position

Provides comprehensive
support, including nearly all of
the relevant and credible

i ion, in a manner that

good analysis and
comprehension of the
documents

Refutes contradictory information
or alternative
decisions/conclusions/ positions
(if applicable)

Organizes response in a logically
cohesive way that makes it fairly
easy to follow the writer's
arguments

Provides valid elaboration on
facts or ideas related to each
argument and cites sources of
information

Demenstrates very good control
of grammatical conventions

Consistently writes
well-constructed sentences with
varied structure and length

Uses varied and sometimes
advanced vocabulary that
effectively communicates ideas

demonstrates outstanding
analysis and comprehension of
the documents

Thereughly refutes contradictory
evidence or alternative
decisions/conclusions/ positions
(if applicable)

Organizes response in a logically
cohesive way that makes it very
easy to follow the writer's
arguments

Provides valid and
comprehensive elaboration on
facts or ideas related to each
argument and clearly cites
sources of information

Demonstrates outstanding
control of grammatical
conventions

Consistently writes
well-constructed complex
sentences with varied structure
and length

Displays adept use of vocabulary
that is precise, advanced, and
varied

CAE | 215 Lexington Avenue, Floor 16, New York, NY 10016 | (212) 217-0700 | clateam@cae.org | cae.org



Proposed Rubric AAC&U Written Communication Value Rubric:

b=la”
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Proposal 9 - New rubric for guantitative reasoning (Passed on 5/7/21 votes: 9-0-0 with AAC&U rubrics

with labels updated)

Objective 3: Demonstrate the ability to solve complex and unstructured quantitative problems using

appropriate tools and technology

Current Rubric:

Appendix E4: Rubric for quantitative problem-solving

Objective

Novice (<75%)

Proficient (275%)

Problem
Identification/Understanding

Strategy/Implementation

Model/Technique Development

Data Manipulation

Limited ability to understand
the problem at hand

Limited ability to implement
the appropriate problem solving
strategy

Limited ability to recognize,
select and apply appropriate
mathematical, statistical or
graphic models for the situation
at hand

Limited ability to perform data
manipulations and to organize
data into graphic, numeric or
functional forms as necessary
for the task

Competently understands the
problem at hand

Competently implements
appropriate problem solving
strategy

Competently selects and applies
mathematical, statistical, or
graphic models for the situation
at hand

Competently performs data
manipulations and can generally
organize data into graphic,
numeric, or functional forms as
necessary for the task

Proposed Rubric AAC&U Quantitative Literacy Value Rubric:




Proposal 10 - New rubric for critical thinking. (Passed on 5/7/21 votes: 9-0-0)

Obijective 4: Demonstrate critical thinking skills in identifying, analyzing, and deciding on course of
action in problem solving using appropriate tools and technology.

Current Rubric:

CURRENTLY ASSESSED VIA CLA+.

Proposed Rubric AAC&U Critical Thinking Value Rubric:

Capstone

4

Milestones

2

Benchmark

1

Explanation of issues

Issue/problem to be
considered critically is
stated clearly and described
comprehensively,
delivering all relevant
information necessary for
full understanding,

Issue/problem to be
considered critically is
stated, described, and
clarified so that
understanding is not
seriously impeded by
omissions.

Issue/problem to be
considered critically is
stated but description
leaves some terms
undefined, ambiguities
unexplored, boundaries
undetermined, and/or
backgrounds unknown.

Issue/problem to be
considered critically is
stated without clarification
or description.

Evidence

Selecting and nsing information
to investigate a point of view or
conclusion

Information is taken from
source(s) with enough
interpretation/evaluation
to develop a
comprehensive analysis or
synthesis.

Information is taken from
source(s) with enough
interpretation/evaluation
to develop a coherent
analysis or synthesis.

Information is taken from
source(s) with some
interpretation/evaluation,
but not enough to develop
a coherent analysis or
synthesis.

Information is taken from
source(s) without any
interpretation/evaluation.
Viewpoints of experts are
taken as fact, without
question.




Viewpoints of experts are
questioned thoroughly.

Viewpoints of experts are
subject to questioning,

Viewpoints of experts are
taken as mostly fact, with
little questioning.

Influence of context and
assumptions

Thoroughly (systematically
and methodically) analyzes
own and others'
assumptions and carefully
evaluates the relevance of
contexts when presenting a
position.

Identifies own and others'
assumptions and several
relevant contexts when
presenting a position.

Questions some
assumptions. Identifies
several relevant contexts
when presenting a
position. May be more
aware of others'
assumptions than one's
own (or vice versa).

Shows an emerging
awareness of present
assumptions (sometimes
labels assertions as
assumptions). Begins to
identify some contexts
when presenting a
position.

Student's position
(perspective,
thesis/hypothesis)

Specific position
(perspective,
thesis/hypothesis) is
imaginative, taking into
account the complexities
of an issue.

Limits of position
(perspective,
thesis/hypothesis) ate
acknowledged.

Others' points of view are
synthesized within position
(perspective,
thesis/hypothesis).

Specific position
(perspective,
thesis/hypothesis) takes
into account the
complexities of an issue.
Others' points of view are
acknowledged within
position (perspective,
thesis/hypothesis).

Specific position
(perspective,
thesis/hypothesis)
acknowledges different
sides of an issue.

Specific position
(perspective,
thesis/hypothesis) is
stated, but is simplistic and
obvious.

Conclusions and related
outcomes (implications
and consequences)

Conclusions and related
outcomes (consequences
and implications) are
logical and reflect student’s
informed evaluation and
ability to place evidence
and perspectives discussed
in priority order.

Conclusion is logically tied
to a range of information,
including opposing
viewpoints; related
outcomes (consequences
and implications) are
identified clearly.

Conclusion is logically tied
to information (because
information is chosen to
fit the desired conclusion);
some related outcomes
(consequences and
implications) are identified
clearly.

Conclusion is
inconsistently tied to some
of the information
discussed; related
outcomes (consequences
and implications) are
oversimplified.




Appendix B
College of Business and Economics
Faculty Senate Meeting Minutes
Date: 4-9-2021
Subject: Faculty Senate Electronic Meeting

Attendance:  Sijie Sun (Chair), Sukhwa Hong (Vice Chair), Andrey Simonov, Angela Faanunu,
Terrance Jalbert, Keisuke Nakao, Todd Inouye, Amirhossein Mohammadian, Kimberly
Furumo, Benjamin Zenk, Helen Tien, Kelly Moran, Deborah Hughes, Marcia Sakai,
Emmeline de Pillis (ex officio), and Loye Sekihate Ashton (external)

Topics:

4. Accept the minutes from prior electronic meetings
REPORT: COBE Senate Minutes 20210129 (http://business.uhh.hawaii.edu/facsenmtg012921.php)
ACTION:

e Todd Inouye moved to motion, and the motion was seconded by Amirhossein
Mohammadian.
e The motion was approved with 12 votes in favor, 0 against, and 0 abstained.
5. Request removal of major restriction from Ben Zenk's summer 494
REPORT: Should Special Topics courses automatically have a CoBE majors-only restriction on them?

ACTION: The motion is to remove the CoBE majors only restriction from Special Topic courses.

e Todd Inouye moved to motion, and the motion was seconded by Amirhossein
Mohammadian.

e The motion was approved with 12 votes in favor, 0 against, and 0 abstained.

6. Chancellor's feedback on Hawaii Innovation Center Proposal from Kelly Moran
REPORT: Informational (Loye Sekihata Ashton)
ACTION: N/A

7. Vote on formally inviting Dr. Alscher to be a visiting affiliate faculty member for the next
academic year

REPORT: Specialty on healthcare management
ACTION:

e Andrey Simonov moved to motion, and the motion was seconded by Terrance Jalbert.
e The motion was approved with 12 votes in favor, 0 against, and 0 abstained.

8. Pre-Requisite Registration Issue for Business minor



REPORT: We eliminated 290 as a prereq but we still have Math 125 or above.

ACTION: The motion is to add Math 125 or above to the requirements for BBA minors. Remove “No
course or prerequisites for BBA minor”

e Terrance Jalbert moved to motion, and the motion was seconded by Sukhwa Hong.
e The motion was approved with 12 votes in favor, 0 against, and 0 abstained.

9. Follow-up on the memo of current Interim Dean’s title to “Dean” of CoBE

REPORT: Discuss wording for the letter. It passed. Senate chair will send the memo to the VCAA and
Chancellor of UH Hilo.

“I am writing as chair of the CoBE Faculty Senate to let you know that the CoBE faculty unanimously passed (11
votes in favor, 0 against, 0 abstained) the following statement of support on January 29, 2021 and April 9,

2021. CoBE faculty supports changing the current Interim Dean’s title to “Dean” of CoBE. It will provide a
permanent dean, administrative stability for CoBE and help to address the Peer Review Teams’ recommendations
for AACSB accreditation.”

ACTION: The memo is stated above.

e Todd Inouye moved to motion, and the motion was seconded by Terrance Jalbert.
e The motion was approved with 12 votes in favor, 0 against, and 0 abstained.

10. Updates from Assessment Committee
REPORT: Informational
ACTION: N/A

11. 18-credit certificate in biz-com.

REPORT: * We have had a decline in subject learning outcomes, paired with grade inflation. From 2015
to 2020, the percentage of CoBE seniors who are "below basic™ in critical thinking increased from
around 5% to around 30%. This is of great concern and needs to be addressed for CIR2.

* Actions such as raising expectations in the classroom and steering students to paths where they are
likely to be more successful will improve learning outcomes, but in the short term are likely to

reduce our enrollment. In fact the data show that we could solve the learning-outcomes problem right
now if we required B+ or better in lower-division preregs. We would then score above the national mean
in learning outcomes--but we would lose a third of our "degree production.” The VCAA understands
these tradeoffs, and wants to give "credit” to academic units who steer students to succeed even if it
means changing majors.

* Right now our biggest outflow is to the COM major. Business and COM have a lot of overlap, and
COM is a good fit for students who don't have an affinity for quantitative subjects. Although STAR
what-if doesn't show this, the COM major requirements can be completed in two semesters. This makes
it a great alternative for students who are facing a multi-semester chain of BBA prerequisites. The only
problem is that students who change from the BBA to COM leave "empty-handed.” Their business
classes don't count for anything and changing majors feels like a loss. Students are incentivized to hang


https://hilo.hawaii.edu/documents/uhh/accreditation/LO1-ContentKnowledge.pdf
https://hilo.hawaii.edu/documents/uhh/accreditation/LO4-CriticalThinking.pdf
https://hilo.hawaii.edu/documents/uhh/accreditation/LO4-CriticalThinking.pdf

on in the BBA, often burning up their financial aid, becoming frustrated and disruptive in and out of
class, and ending up with nothing to show for it. That doesn't help anyone.

* One small step that would ameliorate this would be a ""business communication™ certificate--say,
three business classes, and three COM classes. The prospect of a biz-com certificate would open
business electives to non-majors and in this way could be a source of increased enrollment. It would also
mean major-changers wouldn't walk away empty-handed. They would have the certificate to
acknowledge their efforts (and perhaps to appease their parents).

ACTION: The action is to approve a certificate in business/communication that requires 9 credit BUS or
ACC courses and 9 credit COM courses.

e Terrance Jalbert moved to motion, and the motion was seconded by Todd Inouye.
e The motion was approved with 9 votes in favor, 0 against, and 0 abstained.



