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Meeting Minutes 
 

Attendance:  Julie Adrian, Shugeng Cao, Leng Chee Chang, Cherie Chu, Bryce Fukunaga, Susan Jarvi, Chad Kawakami, 
Aryn Meguro, Karen Pellegrin, Jarred Prudencio, Dianqing Sun, Ghee Tan, Sheri Tokumaru, Deborah Taira, Supakit 
Wongwiwatthananukit, Wesley Sumida, Nicole Young, ex officio (Miriam Mobley Smith, Lara Gomez) 
  
Quorum present  
1.  Call to order 
           The meeting was called to order at noon by Vice Chair Cao. Motion to accept the minutes of the 09/22/2022 

faculty senate meeting made (Pellegrin) and seconded (Chang). No discussion; the minute passed unanimously.   
 
2. Other Business: Readmission after Dismissal for Poor Academic Performance 

Pellegrin summarized that DKICP has students dismissed. It is an attempt to provide a better pathway for these 
students. Faculty discussed the draft revision to the policy Readmission after Dismissal for Poor Academic 
Performance.   
Discussions: 
• “Students dismissed for poor academic performance may reapply for admission to the DKICP if they: 

 agree to work with the Admissions Committee on a customized pathway through remediation that is 
uncompromising on learning and showing of competencies, but allows for flexibility in timelines if needed.” 
“If the Admissions Committee and student agree on the remediation plan, the student will be required to 
enroll in a 3-credit “special topics” course as an undergraduate pre-pharmacy major to implement the 
customized activities and assessments that will be based on an analysis of the student’s knowledge and/or 
competency gaps.” 

• This motion using Competency-Based, Time-Variable education, in which learners are evaluated based on 
their mastery of specific concepts and skills – time variability – allows learners flexibility in the time they 
spend acquiring the required competencies.  

• Faculty asked how the competencies parts get designed and assessed. What type of standards does the 
Admissions Committee set up? (e.g., types of standards and courses, any ideas to be flexible).  

• Response provided this draft revision to the policy Readmission will find students need help at an early 
stage, and not wait until after the second or third years.  

• A faculty asked how this draft revision to the policy Readmission affects the new curriculum. Will students 
go back to the P1 year? The response is yes.  

• This approach offers an idea to retain students. A faculty asked how to remediate courses like the 
Integrated Therapeutics (IT) Series (multiple disciplines that required mastery of specific concepts and 
clinical skills).  

• A question: what is the average per year students get dismissed? SPGC Chair Tan replied that information 
is in the student handbooks.  



• A faculty said the draft revision to the policy Readmission remediation should be allowef only once. 
Respond provided it is a Competency-Based, Time-Variable more than once. A faculty member said 
students appeared to be determined. But it is not necessarily the retake IT series multiple times meaning 
they have comprehended the subjects. A faculty response:  The Admission Committee can send 
messages to the student and use an empowered approach to reach out to them.  

•  A motion made by (Pellegrin) of this draft revision to the policy Readmission and seconded (Cao).  
• However, faculty opinions and the discussion and we shall set a threshold.  

A faculty member suggested considering Competency-based, Time-variable for up to a maximum of 5 or 
6 years. Pellegrin postpones this motion for faculty additional feedback. 
 

 
3. Other Business: College Bylaws 

Discussions: 
Faculty go over edited College by-laws and additional edits during the meeting.  

• A faculty asked why assessment and curriculum committees do not belong in the College bylaws. Response 
provided those are Committees in Faculty Senate (for purview and embraces a vision of shared governance).  

• The faculty was confused about which by-laws were edited in the meeting (it is College bylaws, not senate 
bylaws).  

• A faculty-expressed assessment is an entire college matter. Response provided an approach in combining 
curriculum and assessment committee and closely aligned and mutual benefits for communications. A faculty 
indicated during the WASC Senior College and University Commission visit this year across the UH Hilo 
campus. WASC requested recommendations about Program specific assessments. WASC has scheduled a 
Special Visit in spring 2024 to address:  Improvement of assessment of student learning and program review 
at UH Hilo.  

• A faculty suggested one committee or a sub-committee could closely align both curriculum and assessment 
committee.   

• The faculty acknowledged the reason we are addressing college bylaws in our senate is that interim dean 
Miriam requested our senate make suggested edits to the College bylaws.  

• The discussion ended with the suggestion that the College bylaws continue to have separate curriculum and 
assessment committees and that the work of these two committees is integrated and aligned through the 
senate curriculum and assessment committee.  

 
The meeting was adjourned by Vice Chair Shugeng Cao at 1:01 pm.  
 
Minutes submitted by Leng Chee Chang   


