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Meeting Minutes 

 
Attendance: Julie Adrian, Shugeng Cao, Leng Chee Chang, Roy Goo, Susan Jarvi, Karen Pellegrin, Dianqing Sun, Deborah 
Taira, Ghee Tan,  Nicole Young, ex officio (Miriam Mobley Smith, Lara Gomez) 
 
1.  Call to order 

Chair Sue Jarvi called the meeting to order at 10:03 am. The meeting was conducted with faculty participating in 
person and Zoom.  

   
2. Other Business 

College Bylaws: 
 
The senate members discussed the College bylaws edits suggested by the senate executive committee after its 
June meeting with the interim dean. 
 

A question was raised, are a casual hire and a guest instructor members of the College faculty?  Request was made to 
address the agenda item regarding suggested college bylaws revisions. 
 
The following issues were brought up and discussed.  
 

• Senate members discussed the goal of having the College function most effectively. Discussion included the 
merging into one set of bylaws or remaining separate, as is, with one set of Bylaws for Faculty Senate and one 
set for DKICP. Points of discussion:  

o They are two different entities per the UHPA (University of Hawaii Professional Assembly)/BOR 
(Board of Regents) Agreement. Examples were provided as JABSOM at UH Manoa has its College and 
Senate bylaws separated. Similarly, the College of Natural and Health Sciences (CNHS) at UH Hilo has 
separate Senate Bylaws. 

o A point was made that the formation of the DKICP Faculty Senate historically faced tremendous 
obstacles from several leaders. With the support of the UH Hilo Faculty Congress and UHPA, DKICP 
Faculty Senate was formed. The work involved many faculty and senate members working with 
integrity, substantial and countless efforts to create the current Senate Bylaws to improve shared 
governance.  

o A question arose from a faculty as to why Faculty Senate and College Bylaws should be separate? 
Response: Per UHPA Agreement and UH Policy, Senate is a separate entity. Faculty Senate represents 
the voice of the Faculty and shared governance. College Bylaws represent the College, including 
Administration.  

o In this context, discussion continued with edits of the College bylaws to further align with Senate 
Bylaws. A faculty asked why to exclude some instructors and not consider them as faculty. A faculty 



asked what the definition of faculty is ? Response provided: All faculty who are teaching and regular 
faculty. A link from JABSOM was sent (0.5 FTE are considered faculty). A faculty suggested having a 
broader conversation with UH Hilo and Faculty Congress to get support from the institution regarding 
the faculty members included. 

o Interim Dean Miriam expressed strong support for Faculty governance, that the Dean and the college 
executive committee shall not run the Bylaws, and that the college leadership shall not be the group 
making these decisions.  

o Faculty Senate members appreciated the Interim Dean's input. Faculty Senate members will continue 
to edit the College Bylaws. The edited Bylaws drafts will be sent to Senate members for suggested 
changes before a vote will be called.  

o After the meeting, the Faculty Senate executive team will meet to incorporate edits to the College 
Bylaws based on feedback. The edited version will be sent to faculty senate members for further 
input.  

• A point also brought up was that the schedule of the Faculty Senate meeting wasn't good for some faculty. 
Discussion: Senate and College meetings will be arranged with suitable time.  

• A faculty mentioned fewer members served in Senate versus College Committee. A discussion followed 
regarding of the need for the appropriate faculty member numbers to perform the task. Interim Dean noted 
that the faculty are accountable, and the committee is defined by the Bylaws. For example, after the formation 
of the Assessment and Curriculum Committee, and other subcommittee. A faculty asked if we should have a 
staff senate to reflect the voice of the staff. The interim Dean said this is an area to work on.  

• Discussion ensued that the department chair and faculty should know much better than the dean. Ask the 
chair and faculty who is interested in serving on the committee? The administrator's role (dean) is not to do 
assigned committee. Unnecessary to put the dean to look at By-laws and the Charter. The chair is the 
administrator who follows the UHPA agreement. Committee falls into ad Hoc. A committee can be reformed or 
reactivated.       

• A faculty discussed that transparency is vital in shared governance. For example, JABSOM at UHM has its 
defined workload, and faculty are made aware of expectations. 

• Request was made to share Faculty Senate documents on a shared drive/folder.  
• The Faculty Senate proposed to assemble an ad hoc committee to work on graduate and certificate programs 

on strategies and business models. An invitation for who is willing to serve on this committee will be 
distributed.   

• Adjournment 
 

 The meeting was adjourned by Sue Jarvi at 11:05 am.  
 
Minutes recorded by Leng Chee Chang (Secretary for DKICP Faculty Senate)  


