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The Daniel K. Inouye College of Pharmacy (DKICP) at the University of Hawai’i at Hilo (UH Hilo) is the only
academic unit within the University of Hawai’i System dedicated to the science and practice of
pharmacy. These DKICP bylaws describe the operations and management of the college in accordance
with the policies and procedures established by UH Hilo and the Board of Regents, University of Hawai’i
System.

The DKICP is composed of administrators, faculty, and staff who have different roles but share in the
responsibility to fulfill the college mission and advance toward its vision to achieve the overarching goals
in a manner that reflects its core values. DKICP administrators are executive and managerial employees
as defined by the UH System and have decision-making authority. While they may hold academic titles,
administrators are not faculty members. The Dean is the senior administrator for DKICP and reports to
the UH Hilo Vice Chancellor for Academic Affairs.

Administrators exercise their decision-making authority in accordance with principles of shared
governance as specified in UH policy and UH agreements with the University of Hawaii Professional
Assembly (UHPA) current approved roles and consultation protocols. As such, topics including academic
policies and programs, courses, assessment of courses and programs, admissions and other academic
matters, strategy, mission, vision, budget priorities, and evaluation of faculty and administrators are
initiated by or referred to the DKICP Faculty Senate. The DKICP Faculty Senate exercises its authority to
advise and make recommendations to administrators in accordance with the Senate Charter and bylaws.
Administrators also consult with the DKICP Staff Assembly regarding issues including strategy, mission,
vision, and budget priorities, and abide by the respective collective bargaining agreements pertaining to
faculty and staff which specify compensation and other terms and conditions of employment.

The following committees perform key administrative functions for DKICP as described below, the work
of which is reviewed by shared governance bodies as described above.

In addition the Dean may convene meetings of all members of DKICP to facilitate communication and
operations. In these meetings, quorum is at least one-half of the voting members of DKICP. A quorum is
necessary to conduct voting at any given meeting and voting shall be by voice, by show of hands or via
electronic means (e.g. videoconferencing polling). Unless otherwise specified, a majority vote of the
members present, is required for any DKICP transaction of business. Meetings shall be conducted
according to parliamentary procedures. Robert’s Rules of Order, Revised (latest edition) shall serve as the
authority for such procedures.

The DKICP shall adopt By-laws as it deems necessary. Passage, repeal, or modification of the By-laws
shall be made at a regular meeting and requires a two-thirds vote of the members.



COMMITTEES

1.

General

The committees of the DKICP shall be responsible for assisting the Dean with implementing policies
of the College of Pharmacy. Recommendations by the DKICP committees shall be referred to the
Faculty Senate and/or Staff Assembly, as appropriate, for review unless otherwise specified below.
Each committee shall keep minutes of its meetings, indicating the date and time of the meeting,
those in attendance, and actions taken. Copies of such minutes shall be kept, in an electronic file,
available to administrators, faculty and staff.

Minutes of committee meetings dealing with student education information protected under the
Family Educational Rights and Privacy Act (FERPA), such as the minutes from the Student Promotion
and Graduation Committee, shall be kept in a confidential file in the Office of Student Affairs, and
may be released to DKICP officials with a legitimate educational interest upon request.

A quorum shall be a majority of the Committee membership.

The DKICP standing committees shall be composed of at least one voting faculty member from each
academic department, unless specified in the list of permanent members, and may include
non-faculty ex-officio members as specified herein. Members will serve staggered two year terms.
Terms of service begin with the fall academic year. Certain committees include student
representation as a non-voting member (one from each didactic class) that is either the class
president or if the class president is not able to serve a person who receives a majority vote to be a
representative from their respective class. Committees will be charged each year by the Dean:
incorporating standing committee charges and specific needs for that year based on
recommendations from the executive committee, committee on committees, and previous year
committee.

Committee charges and required members are listed along with the descriptions of each Committee
below. The Executive Committee may provide additional charges and request end of the academic
year reports to standing committees as deemed necessary.

Selection of Committee Members

The Committee on Committees shall be responsible for coordinating and convening the college’s
standing committees. Prior to the fall semester, the committee on committees shall seek
nominations to the standing committees from the faculty. Nominations may be either
self-nomination or nomination by faculty colleagues. A list of nominated committee members will be
created after each department chair consults with their faculty nominees.

The approved list of nominated committee members will be distributed to the college for review.
Approval of the list will take place at a DKICP college meeting. Prior to voting, DKICP college
members can make nominations from the floor for any unfilled seat on any standing committee. The
standing committee composition will be approved with a majority vote.

The Executive Committees will be responsible to select a chair for any standing committee if the
committee is unable to do so such as a lack of nomination or tie. The Committee on committees



shall change the composition of the committee, appoint additional members or replace vacant
positions of any committee. The Executive committee shall suspend or reconvene committees as
needed.

The standing committee chairs may request replacing any committee member who misses three
consecutive meetings or is otherwise not able to responsibly participate in the duties of the
committee to the department chairs.

The first standing committee meeting will be scheduled by the Dean’s office in fall semester. The
members will submit the nomination to serve as a Committee Chair and Vice Chair via
self-nomination or nomination by committee member(s). Chairs will serve one year terms. The
Committee members will vote to select the Committee Chair and Vice Chair (who will run the
meeting if the Chair is unable).

Standing Committees and Membership

a. Academic Affairs and Student Progress Policies and Procedures Committee (AASPPPC)
(previously separate Academic Policy, Bylaws and Student Promotion and Graduation
Committees)

This committee:

® Serves as the College reviewing body to advise on (a) proposals to modify existing
academic rules, regulations, policies, and procedures; and (b) proposals of new
academic rules, regulations, policies, and procedures.

® Monitors the academic progress of students in the DKICP and makes decisions on
academic probation, extended track, promotion, remediation, graduation and
dismissal. It is charged with the periodic review of existing guidelines, and the
proposal of new criteria and policies regarding academic standards and eligibility for
continued registration and graduation. The Committee also makes decisions on
granting reinstatement for any reason except reinstatement from a Leave of
Absence. Additionally, the Committee certifies that DKICP students have met all
requirements for graduation.

e Oversight of the DKICP Bylaws. All such documents must be reviewed and ratified by
the entire faculty of the College.

Academic Affairs and Student Progress Policies and Procedures Committee (AASPPPC) required
members:

i. Associate Dean for Academic Affairs (ex-officio non-voting)

iii. Chairs of Pharmacy Practice and Pharmaceutical Sciences

iv. A member of the Faculty Senate Executive Committee

Admissions Committee

The Committee on Admissions shall review all applications for admission to the DKICP and shall
recommend to the Dean a list of candidates and alternate candidates for admission. The committee
shall also actively engage students and prospective students throughout the recruitment and
matriculation process as well as develop initiatives to retain or engage potential candidates. The
committee shall also establish and publish procedures by which applicants are screened,



interviewed, and recommended for admission.

a. Admissions Committee required members:
i. Associate Dean for Academic Affairs (ex-officio non-voting)
ii. Representative from Office of Academic and Student Affairs (ex-officio non-voting)
iii. One student from each of the three didactic classes (ex-officio non-voting)

Assessment Committee

This committee shall develop and carry out a systematic assessment plan that assesses effectiveness
of DKICP in meeting its mission and vision, student learning and PharmD program outcomes. The
committee explores, evaluates, and/or develops and implements a variety of instruments and
methods to measure the extent to which the desired outcomes of the degree programs are being
met. Committee approval is required for all assessment tools administered to students in the DKICP.
The committee will analyze and interpret results. Assessment results are used to identify areas for
continual improvement of all academic programs and create development plans to ensure
accreditation compliance of the PharmD program. The committee shall report findings and plans to
the Faculty Senate for recommendations/changes. At a minimum the curriculum and assessment
committees should meet once per year to ensure alignment and shared understanding of key
performance indicators

a. Assessment Committee required members:
i. Associate Dean for Academic Affairs (ex-officio non-voting unless there is a tie vote)
ii. Director of Strategic Planning
iii. Representative from Office of Academic and Student Affairs (ex-officio non-voting)
iv. Faculty members will have expertise in continuous quality improvement or undergo training
within the first year of membership
v. At least one student from the three didactic classes (ex-officio voting)

Committee on Committees

Refer to Committee Section 2 — “Selection of Committee Members”

a. Committee on Committees required members:
i. Associate Dean for Academic Affairs (ex-officio non-voting)
ii. Department Chairs of Pharmaceutical Sciences and Pharmacy Practice
iii. Faculty Senate Chair

Continuing Education Committee

The Continuing Education Committee will make recommendations regarding the role of CE in
advancing DKICPs mission and strategic plan.

a. Continuing Education Committee required members:
i. Director of Continuing Education
ii. Associate Dean for Academic Affairs (ex-officio non-voting)
iii. Chair of the Department of Pharmacy Practice



iv. Director of Experiential Education
v. Community stakeholder when appropriate decided by the CE Committee

Curriculum Committee

The Curriculum Committee shall be responsible for providing coordinated and integrated
institutional oversight and management of the four-year PharmD curriculum. It shall bring to the
faculty recommendations and approvals concerning curriculum changes, new course proposals,
course modifications and content revision. The committee will review all courses offered through the
DKICP pertaining to the PharmD degree. The committee ensures that the following issues are
considered:

e Compliance with the standards set forth by the Accreditation Council for Pharmacy Education
(ACPE);

e Mapping of core courses to relevant program outcomes (example ACPE standards);

® Program coherence, such as articulation with other existing courses and placement within the
program;

e Consistency with University and DKICP missions and strategic plans;

e At a minimum the curriculum and assessment committees should meet once per year to ensure
alignment and shared understanding of key performance indicators.

a. Curriculum Committee required members:
i. Associate Dean for Academic Affairs (ex-officio non-voting)
ii. One student from each of the three didactic classes (ex-officio voting)
iii. Community stakeholder when appropriate decided by the committee

Departmental Personnel Committee(s) (DPC)

The DKICP DPC shall be responsible for evaluating applicants for contract renewal, promotion and/or
tenure, and for making appropriate recommendations to the Department Chair (DC), and the Dean.
The committee will promote fairness, equity, integrity, and consistency across the DKICP and will
ensure compliance with all related UH and UHPA policies and procedures. When considering faculty
contract renewal, promotion and/or tenure, the committee shall follow current DKICP DPC
Guidelines and the DKICP Promotion and Tenure Guidelines for the relevant department.

There are two subsets of DPC: 1) Pharmacy Practice DPC and 2) Pharmaceutical Sciences DPC. Refer
to the DPCs bylaws and tenure and promotion guidelines for operations and process for selection of
committee members on the University of Hawaii at Hilo unit specific tenure and promotion website.

Committee members reviewing contract renewal, promotion, and/or tenure dossiers must be
tenured associate or full professors or specialists. Only committee members holding a higher
academic rank than the applicant pursuing promotion and/or tenure may vote on that applicant. For
candidates pursuing tenure and/or promotion to full professor/specialist, the committee members
must hold the rank of full professors/specialists only. In the event that the DPC composition fails to


https://hilo.hawaii.edu/uhh/vcaa/PersonnelPoliciesandProcedures/unit-specific-tp-information.php

10.

11.

13.

meet the requirement for six qualified tenured DKICP faculty members, faculty from other Colleges
of the University and other pharmacy schools may be recruited by the Dean to serve on the
committee.

Executive Committee

The DKICP Executive Committee will meet on a regular basis with the frequency necessary to address
the needs of the DKICP. The Dean will be the chair of the Executive Committee and the Associate
Dean for Academic Affairs will serve in the Dean’s absence. The Chair will not vote except to break a
tie. The Executive Committee shall be responsible for the overall planning and functioning of the
College of Pharmacy, including preparing and presenting an annual budget to the DKICP faculty and
staff, updates on the strategic plan implementation and assessment, creating additional standing
committees, and other important topics with consultation and feedback with the college and key
stakeholders.

a. Executive Committee required members:
i. Dean (ex-officio non-voting)
ii. Associate Dean(s) (ex-officio non-voting)
iii. Chairs of the Departments
iv. Faculty Senate Chair
v. Staff Assembly Chair
vi. Director of Experiential Education
vii. Representative from the Office of Academic and Student Affairs (ex-officio non-voting)
viii. Director of Continuing Education and Strategic Planning

Faculty and Staff Development Committee

The Faculty Development Committee shall be responsible for developing and overseeing a new
faculty orientation program, offering workshops for faculty (e.g., teaching effectiveness, exam
writing, and active learning strategies), and establishing a peer review process for teaching
effectiveness. This committee will establish and oversee a faculty, staff, and preceptor mentorship
program that is voluntary for protégés. The committee may also create and oversee activities
designed to promote health,

well-being and longevity of both staff and faculty members.

a. Faculty and Staff Professional Development Committee required members:

i. Associate Dean for Academic Affairs (ex-officio non-voting)
ii. Atleast 1 Staff member
iii. Preceptor or pharmacists in the community as recommended by the committee

Student Scholarship and Awards Committee

This Committee is responsible for impartial selection of awardees for DKICP scholarships and awards
available to students. Committee members review and prioritize applicants based on applicant
qualifications and award criteria. The committee tracks previous awardees and determines the
number and scope of scholarships awarded based on award criteria on an annual basis. The
committee will also collaborate and/or generate ideas on ways to increase new scholarships or



leveraging new sources of funding for scholarships.

a. Student Scholarship and Awards Committee required members:
i. Associate Dean of Academic Affairs (ex-officio non-voting)

ii. Representative from the Office of Academic and Student Affairs (ex-officio non-voting)
14. Ad Hoc Committees
The Dean and/or DKICP Executive Committee may appoint Ad Hoc and Search Committees. These

committee members will be nominated and selected in accordance with section 2, with the
exception that these committees may be appointed and convened year-round.
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