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October 1, 2019

To: Chancellor lrwin
Interim Vice Chancellor Hon
vice Chancellor Gomes
Interim Vice Chancellor Rapoza
Interim Director Kakugawa-Leong

A .
From: Lais Fujiyoshi, Executive Director of Budget & Business Management
Subject: FY 2019-20 Budget Allocation, September 29, 2019

This allocation is based on the FY 2019-20 UH Hilo budget allotment from the Governor of the State of
Hawaii and prcjected' tultion revenue It includes UH System adjustments, the Governor's restrictions
and adjustments at the campus level. A review will be done in early Spring to determine if further
adjustments are needed.

The Budget Allocation to divisions will be used by all budget managers to plan for program activity and
associated expenses. Distribution of division allocation to reporting units is determined within each
division.

Major adjustments in the Budget Allocation for FY 2019-20 include:

» implementation of high level campus operating budget, as approved by the BoR on September
26, 2019 and revised to reflect updated tuition revenue projection and additional 5%
contingency restriction imposed by the Governor

. Implementation of Year 3 of the BoR approved tuition plan with a 1% resident tuition rate
increase as approved by the 80R in July 2016

. inclusion of the collective bargaining agreement terms for bargaining units 01 and 07 as
provided by their respective unit contracts

. Vice Chancellors have the delegated authority to make unit allocation decisions based on the UH

System Strategic Directions, the UH Hilo Strategic Plan 2011-15 and their internal division and
unit pricrities

. Continuation of allocating campus financial assistance In accordance with BoR policy that 12% of
total prior year tuition income be allocated to student need-based financial aid and that a
minimum of the FY 2013-14 amounts for student non need-based financial aid be satisfied, as
revised by Executive Policy in January 2015

. Continuation of sustainability efforts with energy savings used for re-investment in energy

saving projects
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. Continuation of tuition funded capital renewal, improvement and modernization projects

All salary savings are included in the allocation distributed to each university division. The
administration does not have a central salary reserve fund, and therefore all divisions are responsible for
salary adjustments due to promotion, equity, merit or market adjustments. Any division or unit that

uses salary savings to purchase equipment must prepare to absorb the cost of future maintenance. Itis
recommended that salary savings be used for one-time, nonrecurring cost items.

As always, this Initial Budget Allocation is subject to change based on changing environmental
conditions, both internal to the University and at the state level. With this possibility, we ask that

spending decisions be strategic, with a focus on enrollment and student success, and conservative.

This memo and the allocation will be placed on the Budget Office website.

Attachment

200 WEST KAWILI STREET - HILO, HI 96720-4091 - TEL (808) 932-7397 - FAX (808) 932-7024
AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION INSTITUTION



9/29/2019
UNIVERSITY OF HAWAII HILO
FY 2020 DRAFT BUDGET ALLOCATION

FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020
Note: Chancellor's Units include Athletics & IRO Initial Base One-Time CB Adjusted Reduction Initial
Allocation Adjustment Adjustment Adjustment Allocation Allocation
after
Reduction
RESOURCES
General Fund 36,390,753 457,161 625,377 | 37,473,291 -975,154 36,498,137
Tuition and Fees Special Fund 32,429,088 -1,777,594 3,133,075 33,784,569 33,784,569
Research and Training Revolving Fund 200,000 200,000 200,000
Other Transfers-In 310,000 20,000 330,000 330,000
Total Resources 69,329,841 -1,300,433 3,133,075 625,377 ; 71,787,860 -975,154 | 70,812,706
EXPENSES
Transfers-out (Assessments & ELI) 1,085,118 25,000 1,110,118 1,110,118
FIXED EXPENSES
Student Employment 606,905 200,000 806,905 806,905
Services (legal, disability, bank, recruitment) 454,237 253,504 707,741 707,741
Off Campus Lease 49,973 30,000 79,973 79,973
CRDM 876,465 260,130 992,000 2,128,595 2,128,595
Utilities 6,212,283 -700,000 5,512,283 5,512,283
Payroll Related (workers comp/vacation pool) 741,765 -300,000 441,765 441,765
Student Scholarship/Exchange/Early College 7,003,952 7,003,952 7,003,952
Sub-Total Fixed Expenses 15,945,580 260,130 475,504 0 ; 16,681,214 0 16,681,214
Balance after Transfers and Fixed Expenses 52,299,143 -1,560,563 2,632,571 625,377 i 53,996,528 -975,154 | 53,021,374
Academic Affairs 25,348,974 -728,576 445,065 { 25,065,463 -425,946 | 24,639,517
DKICP 8,761,900 -960,827 108,108 7,909,181 -134,404 7,774,777
Student Affairs 4,352,311 33,102 17,640 4,403,053 -74,823 4,328,230
Chancellor’s Office (direct reports) 6,561,888 -150,000 107,422 6,846 6,526,156 -110,901 6,415,255
Administrative Affairs 7,989,721 555,460 818,098 47,718 9,410,997 -159,924 9,251,073
Opportunity Funds for the Future 239,811 383,300 623,111 -10,590 612,521
Subtotal-Program Expenses 53,254,605 -1,250,841 1,308,820 625,377 | 53,937,961 -916,588 | 53,021,373
Total Expenses 70,285,303 -990,711 1,809,324 625,377 i 71,729,293 -916,588 | 70,812,705
Net 1
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